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IŶtƌoduĐioŶ
Though ŵuĐh iŶfoƌŵaioŶ is usuallǇ aǀailaďle oŶ the 
aƌts aŶd Đƌats that ǁeƌe patƌoŶized ďǇ the elite, the 
iŶfoƌŵaioŶ aǀailaďle oŶ suďalteƌŶ tƌadiioŶs haǀe 
usuallǇ to ďe put togetheƌ aŶd the stƌiŶgs dƌaǁŶ iŶ 
fƌoŵ ǀaƌious souƌĐes. IŶ the Đase of NaŶdaŶa pƌiŶiŶg 
hoǁeǀeƌ ǁe ǁeƌe foƌtuŶate that the iŵpoƌtaŶĐe of 
these ĐeŶteƌs as foĐi foƌ studǇ ǁas ƌeĐogŶized aŶd theǇ 
ǁeƌe iŶĐluded iŶ the ϭϵϲϭ CeŶsus of IŶdia, MoŶogƌaph 
seƌies oŶ Household IŶdustƌǇ1 aŶd  addiioŶallǇ iŶ a studǇ 
ĐoŶduĐted iŶ ϭϵϲϬ oŶ the Teǆile HaŶd PƌiŶiŶg IŶdustƌǇ 
of Jaǁad Tehsil, MadhǇa Pƌadesh ;“uƌǀeǇ ‘epoƌt No ϯϮͿ 
ďǇ the All IŶdia HaŶdiĐƌats Boaƌd, aƌe all poiŶteƌs of the 
ƌeĐogŶiioŶ of the iŶdustƌǇ aŶd this ĐeŶteƌ iŶ teƌŵs of 
eŵploǇŵeŶt, eĐoŶoŵiĐs aŶd ĐultuƌallǇ. 

While doĐuŵeŶtaioŶ ƌelaiŶg to the Đƌat pƌoduĐioŶ 
aƌe usuallǇ haƌd to Đoŵe ďǇ, ǁe aƌe foƌtuŶate that these 
ƌepoƌts pƌoǀides us ǁith detailed iŶfoƌŵaioŶ to use 
as a ďase Ŷot oŶlǇ foƌ ĐoŵpaƌisoŶ ǁith pƌeseŶt iŵes, 
ďut also foƌ studǇiŶg the ĐhaŶges of teĐhŶiƋues aŶd 
pƌoĐesses oǀeƌ the deĐades. Fuƌtheƌŵoƌe it pƌoǀides us 
ǁith the theŶ pƌeǀailiŶg oƌal histoƌies. The histoƌǇ of the 
NaŶdaŶa pƌiŶts, the ŵakeƌs aŶd the ĐoŶsuŵeƌs of the 
teǆiles has ďeeŶ aŶ iŶǀesigaioŶ thƌough the aƌĐhiǀes 
aŶd oƌal histoƌies aŶd ǀisits to the plaĐe.

1 MoŶogƌaph Ŷo III. Paƌt VII-A
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About Nandana 

The ĐhaƌaĐteƌisiĐ, eŵďleŵaiĐallǇ ƌepƌeseŶtaiǀe ŵoifs 
of NaŶdaŶa, ǁith theiƌ ƌiĐh aŶd deep Đoloƌ palete, 
pƌiŶted oŶ duƌaďle aŶd haƌd-ǁeaƌiŶg teǆiles aƌe sill 
pƌoduĐed todaǇ, alďeit iŶ a ŵuĐh ƌeduĐed ŵaŶŶeƌ.

NaŶdaŶa is a ǁaǆ ƌesist-dǇe pƌoĐess of haŶd ďloĐk 
pƌiŶiŶg ĐoŵpƌisiŶg of aďout ϭϴ steps iŶ its pƌoduĐioŶ. 
This Đoŵpleǆ teĐhŶiƋue ǁas used to pƌiŶt Đoaƌse ĐotoŶ 
faďƌiĐs foƌ the patƌoŶ ĐoŵŵuŶitǇ of Bhil s͛ aŶd Bhilal s͛ 
iŶ the tƌiďal ďelt eǆteŶdiŶg aĐƌoss CeŶtƌal aŶd WesteƌŶ 
IŶdia. 

With ƌapid uƌďaŶizaioŶ, the ƌush to ĐoŶteŵpoƌize 
aŶd ŵake the ďest use of ŵaƌket liŶkages to eŵeƌgiŶg 
ŵetƌopolitaŶ ŵaƌkets, the ĐoŶŶeĐt ďetǁeeŶ the oldeƌ 
patƌoŶ ĐoŵŵuŶiies aŶd the ŵakeƌs is ǁeakeŶiŶg. This 
aǆioŵ is tƌue of the NaŶdaŶa ďloĐk pƌiŶted teǆile. The 
liŶk ďetǁeeŶ the patƌoŶ ĐoŵŵuŶitǇ, the Bhil s͛ aŶd Bilal s͛ 
aŶd the pƌiŶteƌs of the teǆile, the chippa ĐoŵŵuŶitǇ, is 
ŵuĐh ƌeduĐed, though it ĐoŶiŶues ill todaǇ iŶ a tokeŶ 
ǁaǇ. While Uŵŵedpuƌa aŶd Taƌapuƌ ƌeŵaiŶs aŶ aĐiǀe 
pƌiŶiŶg Đlusteƌ the Ŷuŵďeƌs iŶǀolǀed ǁith NaŶdaŶa 
pƌiŶiŶg aƌe ŵuĐh ƌeduĐed, iŶ faĐt the NaŶdaŶa pƌiŶiŶg 
is Ŷoǁ oŶlǇ a seasoŶal aĐiǀitǇ aŶd seeŵs to ďe oŶ a 
steep deĐliŶiŶg path.
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NaŶdaŶa Moifs
TƌadiioŶallǇ, fouƌ stǇlized ŵoifs deƌiǀed fƌoŵ loǁeƌs 
aŶd plaŶts ĐhaƌaĐteƌize the desigŶ ƌepeƌtoiƌe of ŶaŶdaŶa 
pƌiŶts. These aƌe -

Amba•	  oƌ Nafaƌŵa  - ŵaŶgo
Mirchi •	  - ĐhillǇ
Champakali •	 - jasŵiŶe loǁeƌ
Jaalam buta or bada buta•	

These fouƌ difeƌeŶt ŵoifs that ĐhaƌaĐteƌize the NaŶdaŶa 
teǆiles haǀe ďeeŶ adheƌed to  faithfullǇ, as eǀeŶ iŶ ϭϵϲϬ 
the ƌeseaƌĐheƌs Ŷoted that the saŵe fouƌ desigŶs ǁeƌe 
iŶ eǆisteŶĐe aŶd ǁeƌe populaƌ ǁith the ĐlieŶts, ǁith Ŷo 
ĐhaŶge seeŶ oƌ ƌeƋuiƌed ďǇ the tƌiďals, iŶ spite of soŵe 
efoƌt ŵade to iŶtƌoduĐe Ŷeǁ desigŶs.
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Coloƌ Palate
“iŶĐe histoƌiĐ iŵes, ϰ Đolouƌs haǀe ďeeŶ paƌt of the 
Đoloƌ palate of ŶaŶdaŶa pƌiŶts – ďlaĐk as the ďase Đoloƌ, 
oďtaiŶed fƌoŵ ƌusted iƌoŶ; deep ƌed deƌiǀed fƌoŵ alizaƌiŶ; 
Ǉelloǁ deƌiǀed fƌoŵ anar ke chilke oƌ poŵegƌaŶate skiŶ; 
aŶd iŶdigo ďlue. To Đateƌ to the uƌďaŶ ŵaƌkets, the 
ďase faďƌiĐ is Ŷoǁ also dǇed iŶ gƌeeŶ, ďlue, aŶd ŵaƌooŶ 
Đolouƌs.
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Products Produced

The siŶgle  ŵost iŵpoƌtaŶt iteŵ of pƌoduĐioŶ iŶ the 
ϭϵϲϬ s͛ ǁas the ͚NaŶdaŶas, used theŶ aŶd Ŷoǁ foƌ the 
ǀoluŵiŶous gatheƌed full leŶgth skiƌts/ghaghƌas ďǇ the 
tƌiďal ǁoŵeŶ. 

The pƌoduĐt ƌaŶge is liŵited aŶd has Ŷot eǀolǀed fƌoŵ 
ǁhat ǁas pƌoduĐed tƌadiioŶallǇ – a faďƌiĐ pieĐe ǁoƌŶ 
as a ghaagra/ gatheƌed aŶkle leŶgth skiƌt ďǇ the tƌiďal 
ǁoŵeŶ. The tƌadiioŶal pieĐes aƌe ŵade iŶ the folloǁiŶg 
ŵeasuƌeŵeŶts ;iŶ ŵeteƌsͿ – ϯ.ϱ, ϰ, ϰ.Ϯϱ, ϱ, ϲ, ϲ.ϱ, ϳ.ϱ. 
Yaƌdage oƌ ƌuŶŶiŶg ŵateƌial is sold iŶ ŶoŶ-loĐal ŵaƌkets 
like ŵetƌos.

IŶ ƌeĐeŶt Ǉeaƌs, iŶeƌ ĐouŶts of ĐotoŶ foƌ the ďase faďƌiĐ 
haǀe ďeeŶ iŶtƌoduĐed to Đateƌ to the uƌďaŶ ŵaƌkets. 
While tƌadiioŶallǇ the Đoloƌ palete has alǁaǇs ďeeŶ 
ďlaĐk aŶd ĐoŶiŶues to ďe so ill todaǇ, soŵe Ŷeǁ Đoloƌs 
aƌe gƌaduallǇ ďeiŶg iŶtƌoduĐed suĐh as iŶdigo ďlue, 
ŵaƌooŶ, aŶd iŶdigo gƌeeŶ foƌ the ďase faďƌiĐ. Ateŵpts 
haǀe also ďeeŶ ŵade ďǇ the pƌiŶteƌs to iŶtƌoduĐe Ŷeǁ 
ŵoifs.

DesigŶ iŶteƌǀeŶioŶs aƌe ĐƌiiĐal to diǀeƌsifǇ the pƌoduĐt 
ƌaŶge aŶd aĐĐess Ŷeǁ ŵaƌkets. Hoǁeǀeƌ, the pƌiŶiŶg 
ďusiŶesses heƌe feel that suĐh iŶteƌǀeŶioŶs iŶ the past 
haǀe Ŷot Ǉielded ďeŶeits. The foĐus has ďeeŶ liŵited 
to ĐhaŶgiŶg the plaĐeŵeŶt of ŵoifs oŶ the faďƌiĐ. TheǇ 
feel that ŵost of the desigŶeƌs oƌ iŶsituioŶs ĐoŶduĐiŶg 
ǁoƌkshops aƌe Ŷot eƋuipped to deal ǁith the teĐhŶiĐaliies 
of the Đƌat. The pƌiŶteƌs feel that iŶtƌoduĐioŶ of Ŷeǁ 
teĐhŶiƋues, pƌoduĐts, oƌ desigŶs ǁould deiŶitelǇ ďe a 
ǀalue-add aŶd theǇ ǁould ďeŶeit fƌoŵ desigŶ eǆpeƌts 
haǀiŶg good uŶdeƌstaŶdiŶg of the Đƌat to ďe aďle to 
iŶŶoǀate.  
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About the Clientele

IŶ iŶteƌǀieǁs ǁith ŵasteƌ ĐƌatsŵeŶ iŶ the ϭϵϲϬ s͛ it 
eŵeƌged that the iŶdustƌǇ is oǀeƌ ϱϬϬ Ǉeaƌs old aŶd fƌoŵ 
its iŶĐepioŶ the tƌadiioŶal Đustoŵeƌ  of the NaŶdaŶa 
pƌiŶts aƌe ŵeŵďeƌs of the Bhil aŶd Bhilal ĐoŵŵuŶitǇ 
ƌesidiŶg iŶ the Dhaƌ aŶd Jhaďua distƌiĐt of MadhǇa 
Pƌadesh, the PaŶĐhaŵahal distƌiĐt of Gujaƌat aŶd paƌts 
of Noƌth ǁesteƌŶ ‘ajasthaŶ.

Fuƌtheƌ pƌoďiŶg ƌeǀealed that pƌioƌ to Woƌld Waƌ II these 
pƌiŶts ǁeƌe populaƌ iŶ “iŶgapoƌe aŶd  ‘aŶgooŶ iŶ Buƌŵa 
aŶd ĐeƌtaiŶ AƌaďiaŶ ŵaƌkets. Hoǁeǀeƌ, iŶ the post-ǁaƌ 
peƌiod, ĐoŵpeiioŶ fƌoŵ ŵill-ŵade pƌiŶts gaǀea seƌious 
set-ďaĐk to the iŶdustƌǇ aŶd ďƌought aďout a Đoŵplete 
eǆiŶĐioŶ of eǆpoƌts. Also eǀeŶ iŶ ϭϵϲϬ a  sŵall shƌiŶkage 
iŶ the tƌadiioŶal doŵesiĐ ŵaƌket ǁas Ŷoted due to 
ĐoŵpeiioŶ fƌoŵ ŵill pƌiŶted Đloth.

The NaŶdaŶa teǆiles haǀe ďeeŶ sold to ŵeƌĐhaŶts 
ǁho tƌade theŵ iŶ loĐal ŵaƌkets aŶd haats iŶ the tƌiďal 
ďelt. This histoƌiĐal tƌadiŶg sǇsteŵ ĐoŶiŶues ill todaǇ. 
TƌadiioŶallǇ ďulloĐk Đaƌts ǁould ĐaƌƌǇ the ŵeƌĐhaŶdise 
fƌoŵ Taƌapuƌ to Jaǁad ‘oad ƌailǁaǇ staioŶ, aŶd it ǁas 
theŶ loaded iŶ tƌaiŶs foƌ Jhaďua aŶd otheƌ plaĐes. 

The dƌess of the Bhil tƌiďes displaǇ a disiŶĐt ĐhaƌaĐteƌisiĐs 
ǁith the ǁoŵaŶ ǁeaƌiŶg aŶ uppeƌ gaƌŵeŶt Đalled the 
kapada, a ghaghƌa aŶd aŶ odhŶa. The kapada is a shoƌt-
sleeǀed ĐotoŶ ďlouse, ǁhiĐh is held ďǇ Đloth ies at 
the ďaĐk aƌouŶd the ŶeĐk aŶd the ǁaist. The ghaghƌa 
is aŶkle-leŶgth aŶd is iŶgeŶiouslǇ tuƌŶed iŶto a paiƌ of 
tƌouseƌs, ǁhile ǁoƌkiŶg iŶ the ields. A stƌiŶg ataĐhed at 
the ĐeŶtƌe ďaĐk of the heŵ is passed ďetǁeeŶ the legs 
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thƌough a loop iŶ the ĐeŶtƌe fƌoŶt heŵ aŶd is theŶ tuĐked iŶ at the ďaĐk ǁaist, to look soŵeǁhat like a ŵaŶ`s dhoi. 
The faďƌiĐ used ǁas the ŶaŶdaŶa. While tƌadiioŶallǇ the Bhils ǁould ǁeaƌ NaŶdaŶa as a ƌegulaƌ ǁeaƌ, todaǇ its usage 
as ĐlothiŶg is ƌestƌiĐted to iŵpoƌtaŶt ƌituals aŵoŶg the tƌiďals suĐh as ŵaƌƌiages, fesiǀals, oƌ deaths.

The fesiǀal of Holi loĐallǇ kŶoǁŶ as bhagoria ďǇ the Bhils is the tƌiďal ĐoŵŵuŶitǇ s͛ ďiggest fesiǀal aŶd is Đeleďƌated foƌ 
ϭϬ daǇs. DuƌiŶg this fesiǀe peƌiod the tƌiďals eŶgage iŶ eaiŶg, dƌiŶkiŶg, siŶgiŶg, aŶd ŵaƌƌiage-iǆiŶg. The post-bhagoria 

peƌiod is the peak iŵe foƌ the sale of NaŶdŶa as ŵaŶǇ ŵaƌƌiages take plaĐe duƌiŶg this iŵe. 
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About the Place

The tǁiŶ ǀillages of Uŵŵedpuƌa aŶd Taƌapuƌ iŶ NeeŵuĐh 
DistƌiĐt of MadhǇa Pƌadesh haǀe had a loŶg histoƌǇ of 
teǆile pƌiŶiŶg aŶd aƌe the ŵost iŵpoƌtaŶt ĐeŶtƌe of 
NaŶdaŶa haŶd ďloĐk pƌiŶiŶg. AĐkŶoǁledged oǀeƌ the 
past ŵaŶǇ deĐades as ǁell kŶoǁŶ ĐeŶteƌs foƌ haŶd ďloĐk 
pƌiŶiŶg that ǁas pƌoduĐed aŶd ŵaƌketed foƌ its tƌiďal 
ĐlieŶtele spƌead aĐƌoss MadhǇa Pƌadesh, ‘ajasthaŶ aŶd 
Gujaƌat. 

LoĐated iŶ the Ŷoƌth-ǁesteƌŶ paƌt of the state ďoƌdeƌiŶg 
‘ajasthaŶ, the iŶlueŶĐe of ‘ajasthaŶi food aŶd Đultuƌe 
ĐaŶ ďe easilǇ ŶoiĐed heƌe.

Oǀeƌ the Ǉeaƌs ŶaŶdaŶa pƌiŶiŶg has deĐliŶed aŶd otheƌ 
foƌŵs of haŶd pƌiŶiŶg suĐh as dabu aŶd alizaƌiŶ haǀe 
ďeĐoŵe ŵoƌe doŵiŶaŶt iŶ the Đlusteƌ.

TƌadiioŶallǇ the Đlusteƌ has ďeeŶ hoŵe to the ͚chhippas͛ 
oƌ the tƌadiioŶal haŶd ďloĐk pƌiŶiŶg ĐoŵŵuŶitǇ. 
PƌeseŶtlǇ Taƌapuƌ has a total of aďout ϭϮϱ-ϭϱϬ faŵilies. 
HiŶdus aŶd Musliŵs aƌe doŵiŶaŶt aloŶg ǁith the tƌiďal 
ĐoŵŵuŶitǇ of Bhils. Otheƌ suď-Đastes iŶĐlude Harijans, 

Chamars, aŶd Dhakars ;faƌŵiŶg ĐasteͿ. MadhǇa Pƌadesh 
has a laƌge tƌiďal populaioŶ aŶd Bhils is oŶe of the 
sigŶiiĐaŶt tƌiďes aloŶg ǁith Gond, Bhilala, aŶd feǁ 
otheƌs. 

Of the ϭϮϱ-ϭϱϬ households, the Ŷuŵďeƌ of faŵilies 
eŶgaged iŶ haŶd pƌiŶiŶg eitheƌ diƌeĐtlǇ oƌ iŶdiƌeĐtlǇ ;iŶ 
aŶĐillaƌǇ aĐiǀiiesͿ is aďout ϱϬ-ϲϬ ĐoŵpƌisiŶg of aďout 
ϭϱϬ aƌisaŶs ǁho aƌe ƌegulaƌlǇ eŵploǇed iŶ haŶd pƌiŶiŶg. 
Of these, the Ŷuŵďeƌ of people eŶgaged iŶ NaŶdaŶa 
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pƌiŶiŶg duƌiŶg the pƌoduĐioŶ seasoŶ is aďout ϱϬ. IŶ 
ϭϵϲϬ theƌe ǁeƌe ϱϳ uŶits ĐoŶĐeŶtƌated iŶ Uŵedpuƌ aŶd 
Taƌapuƌ that ǁeƌe iŶǀolǀed iŶ NaŶdaŶa pƌiŶiŶg – a soƌƌǇ 
deĐliŶe ǁith oǀeƌ ϭϬϬϬ peƌsoŶs diƌeĐtlǇ eŵploǇed iŶ the 
tƌade.

Jaǁad is the ŵaiŶ toǁŶ loĐated at a distaŶĐe of aďout ϯ 
kŵs fƌoŵ Uŵŵedpuƌa ;TaƌapuƌͿ. It is aĐĐessiďle ďǇ ƌoad 
aŶd the ƌoad ĐoŶdiioŶ is Ƌuite good. People Đoŵŵute 
eitheƌ ďǇ ďuses that ƌuŶ iŶ the ŵoƌŶiŶg aŶd eǀeŶiŶg oƌ ďǇ 
ĐǇĐles oƌ ŵotoƌĐǇĐles. NeeŵuĐh toǁŶ, the adŵiŶistƌaiǀe 
headƋuaƌteƌ of NeeŵuĐh distƌiĐt, ĐaŶ ďe ƌeaĐhed ďǇ 
ƌoad iŶ aďout ϰϱ ŵiŶutes. TƌaiŶs ĐaŶ ďe aǀailed of fƌoŵ 
NeeŵuĐh aŶd ƌailǁaǇ staioŶ at Jaǁad ‘oad. The Ŷeaƌest 
ďaŶks aƌe loĐated iŶ Jaǁad that has the “tate BaŶk of 
IŶdia aŶd the CeŶtƌal BaŶk of IŶdia.

Theƌe aƌe Ϯ goǀeƌŶŵeŶt sĐhools iŶ Taƌapuƌ – a pƌiŵaƌǇ 
sĐhool, aŶd aŶotheƌ fƌoŵ Đlass ϲth – ϭϬth. Aďout ϮϱϬ 
studeŶts studǇ iŶ the lateƌ. Theƌe is a goǀeƌŶŵeŶt sĐhool 
foƌ giƌls iŶ Uŵŵedpuƌa ill Đlass ϱth. Theƌe is also a pƌiǀate 
sĐhool eaĐh iŶ ďoth plaĐes. While theƌe aƌe good faĐiliies 
aǀailaďle foƌ eduĐaioŶ, the aƌea has pooƌ iŶfƌastƌuĐtuƌe 
foƌ ŵediĐal faĐiliies. The aƌea does Ŷot haǀe a siŶgle 
ĐliŶiĐ oƌ eǀeŶ a ŵediĐal shop. The Ŷeaƌest hospital is 
loĐated iŶ Jaǁad. A Ŷuƌse at the pƌeŵises of oŶe of the 
sĐhools iŶ the aƌea pƌoǀides ǀeƌǇ ďasiĐ ŵediĐal aid. 

The ƌiǀeƌ Gaŵďhiƌi that oƌigiŶates fƌoŵ Chitoƌ hills iŶ 
Ŷoƌth-ǁest MadhǇa Pƌadesh loǁs thƌough this ƌegioŶ.
The Đliŵate of the ƌegioŶ is siŵilaƌ to that of the plaiŶs 
iŶ NoƌtheƌŶ IŶdia. It has a hot aŶd dƌǇ suŵŵeƌ folloǁed 
ďǇ ŵoŶsooŶs ďetǁeeŶ JulǇ to “epteŵďeƌ, aŶd Đool 
ǁiŶteƌs. While MadhǇa Pƌadesh has a huge foƌest Đoǀeƌ, 
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it is ŵostlǇ ĐoŶĐeŶtƌated iŶ the easteƌŶ, southeƌŶ aŶd 
ĐeŶtƌal paƌts of the state. 

Foƌ pƌiŶiŶg, the ǁiŶteƌ ŵoŶths aƌe ĐoŶsideƌed eǆĐelleŶt 
ǁith a teŵpeƌatuƌe of aďout ϯϬ-ϯϱ degƌees ǁheŶ it is 
Ŷot too hot oƌ huŵid. MoŶsooŶ is the iŵe of loǁest 
pƌoduĐioŶ. Like iŶ ŵost ƌuƌal aƌeas of IŶdia, agƌiĐultuƌe 
is aŶ iŵpoƌtaŶt aĐiǀitǇ iŶ the ƌegioŶ. Maize, gƌouŶdŶuts, 
ŵustaƌd, soǇa ďeaŶ, aŶd pulses like uƌad aŶd ŵuŶg aƌe 
gƌoǁŶ heƌe.
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About the Printers and the 
Workers

While tƌadiioŶallǇ haŶd ďloĐk pƌiŶiŶg ǁas the ŵaiŶ 
oĐĐupaioŶ of the chhippas, Ŷoǁ ŵaŶǇ ŵeŵďeƌs of the 
ĐoŵŵuŶitǇ haǀe shited to otheƌ souƌĐes of liǀelihood. 
MaŶǇ haǀe set up shops iŶ Jaǁad oƌ ŵigƌated to 
ŶeighďoƌiŶg toǁŶs like MaŶdsauƌ, Bhilǁaƌa, aŶd Chitoƌ. 
A faĐtoƌǇ ŶeaƌďǇ Đalled Vikƌaŵ CeŵeŶt FaĐtoƌǇ is aŶotheƌ 
iŵpoƌtaŶt aǀeŶue of eŵploǇŵeŶt foƌ the ǀillageƌs. 
While faŵilies ǁho aƌe eŶgaged as ǁoƌkeƌs ǁith the 
pƌiŶteƌs pƌefeƌ to see theiƌ ĐhildƌeŶ iŶd otheƌ aǀeŶues 
of eŵploǇŵeŶt due to pooƌ ǁages, the faŵilies ƌuŶŶiŶg 
the pƌiŶiŶg ďusiŶess pƌefeƌ to see theiƌ ĐhildƌeŶ ďeĐoŵe 
eduĐated aŶd seek joďs as pƌofessioŶals.

The Chhippas oƌ the pƌiŶiŶg ĐoŵŵuŶitǇ aĐƌoss IŶdia aƌe 
a ĐlosesoĐiallǇ kŶit ĐoŵŵuŶitǇ that foƌŵ the Chhippa 

Samaj. The ĐoŵŵuŶitǇ ǁoƌships Sant Naŵdeǀ, the 
Bhaki saiŶt ǁho ďeloŶged to the ĐoŵŵuŶitǇ of teǆile 
pƌiŶteƌs.

While Uŵŵedpuƌa aŶd Taƌapuƌ haǀe tƌadiioŶallǇ ďeeŶ 
the haŶd pƌiŶiŶg Đlusteƌs, ĐuƌƌeŶtlǇ theƌe aƌe oŶlǇ ϰ 
karkhanas, uŶits that aƌe opeƌaiŶg iŶ this aƌea. Aďout 
ϭϬϬ-ϭϮϱ people aƌe eŶgaged ǁith these uŶits, diƌeĐtlǇ 
aŶd iŶdiƌeĐtlǇ. All ϰ uŶits aƌe ďeiŶg ƌuŶ ďǇ the HiŶdu 
Chhippa Đaste. Ϯ uŶits aƌe ƌuŶ ďǇ the Jhaƌia ďƌotheƌs 
– Puƌushotaŵ aŶd Pƌadeep – ǁho split theiƌ fatheƌ s͛ 
ďusiŶess aŶd Ŷoǁ opeƌate iŶdepeŶdeŶtlǇ. The ϯƌd uŶit 
is ƌuŶ ďǇ Dashƌath Naŵa aŶd is pƌoduĐiŶg oŶlǇ ŶaŶdŶa 
pƌiŶts as opposed to otheƌs ǁho haǀe takeŶ to dabu aŶd 
alizaƌiŶ pƌiŶts as ǁell. The fouƌth uŶit is ƌuŶ ďǇ PaǁaŶ 
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Jhaƌia.

Like iŶ all otheƌ Đƌat foƌŵs, the skills aƌe haŶded doǁŶ 
fƌoŵ geŶeƌaioŶ to geŶeƌaioŶ. The faŵilǇ ŵeŵďeƌs 
leaƌŶ the Đƌat ǁhile assisiŶg iŶ the pƌiŶiŶg ďusiŶess. 
Hoǁeǀeƌ, theƌe aƌe oŶlǇ feǁ households todaǇ that aƌe 
iŶǀolǀed iŶ haŶd pƌiŶiŶg ǁhile seǀeƌal chhippa faŵilies 
iŶ the aƌea haǀe takeŶ to otheƌ foƌŵs of eŵploǇŵeŶt. 
The ǇouŶgeƌ geŶeƌaioŶ of the households Ŷot  pƌaĐiĐiŶg  
the Đƌat haǀe theƌefoƌe Ŷot aĐƋuiƌed this Đƌat skill.

The ǇouŶgeƌ lot seeŵs Ŷeitheƌ ŵoiǀated Ŷoƌ is 
eŶĐouƌaged ďǇ theiƌ faŵilies to pƌaĐiĐe the Đƌat, eǆĐept 
iŶ Đases ǁheƌe oŶe of the soŶs iŶ the household is 
ƌespoŶsiďle to take oǀeƌ the pƌiŶiŶg ďusiŶess fƌoŵ his 
fatheƌ like iŶ the Đase of the Jhaƌia household.

AĐĐoƌdiŶg to the ϭϵϲϬ s͛ doĐuŵeŶts Taƌapuƌ aŶd 
Uŵedpuƌƌa haŶd ďloĐk pƌiŶiŶg iŶdustƌǇ pƌoǀided the 
souƌĐe of liǀelihood foƌ ŵoƌe thaŶ ϭϬϬϬ people ďeloŶgiŶg 
to ϭϴϱ faŵilies. TheŶ as Ŷoǁ, the gƌeateƌ ĐoŶĐeŶtƌaioŶ 
of ǁoƌkeƌs ǁas iŶ Uŵŵedpuƌa2. Not oŶlǇ ǁas the Đƌat 
a heƌeditaƌǇ pƌofessioŶ it ǁas also a Đaste/ ĐoŵŵuŶitǇ 
oĐĐupaioŶ. 

 The ƌaŶgƌez/dǇeƌs, the Musliŵ Ŷilgaƌs/iŶdigo dǇeƌs aŶd 
the HiŶdu aŶd Musliŵ Đhippas/ďloĐk pƌiŶteƌs ǁoƌked 
togetheƌ to pƌoduĐe good foƌ theiƌ ĐlieŶts. AŶotheƌ 
sigŶiiĐaŶt featuƌe of the household set up ǁas the 
paƌiĐipaioŶ of the feŵale ŵeŵďeƌs of the faŵilǇ iŶ the 

2  ϱϬ household iŶ Jaǁad; ϱϬ households iŶ Taƌapuƌ; ϴϱ 
household iŶ Uŵŵedpuƌa. CeŶsus of IŶdia, ϭϵϲϭ, ppϭϮ
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ǁoƌk pƌoĐess, foƌŵiŶg ϰϬ% of total ǁoƌkfoƌĐe.3  

The ǁoƌkeƌs ǁoƌkiŶg iŶ the pƌiŶiŶg uŶits seeŵ 
dissaisied ǁith theiƌ iŶĐoŵe fƌoŵ the Đƌat. MaŶǇ of 
the eǆpeƌieŶĐed pƌiŶteƌs aƌe eŵploǇed oŶ iǆed ŵoŶthlǇ 
salaƌies of aďout ‘s. ϮϱϬϬ. The paǇŵeŶts aƌe ŵade iŶ 
Đash ďǇ the ϳth of eaĐh ŵoŶth. TheǇ aƌe pƌoǀided Đhai at 
the kaƌkhaŶa aŶd get Ϯ daǇs of iŶ a Ǉeaƌ duƌiŶg basant 

panchami aŶd sitla panchami.  OŶe of the ǁoƌkeƌs spokeŶ 
to is ϲϯ Ǉeaƌs old aŶd has ďeeŶ eŶgaged iŶ pƌiŶiŶg ǁoƌk 
foƌ the last ϯϬ Ǉeaƌs. The iŶĐoŵe iŶĐƌeŵeŶt oǀeƌ the 
Ǉeaƌs has ďeeŶ ŵiseƌaďle foƌ hiŵ. While ϭϰ Ǉeaƌs ďaĐk 
he ŵade ‘s. ϳϬ/daǇ, todaǇ he eaƌŶs aďout ‘s. ϭϮϬ/daǇ. 
He liǀes iŶ Jaǁad aŶd Đoŵŵutes ďǇ ĐǇĐle. He ǁoƌked as 
a pƌiŶteƌ iŶ Bagƌu foƌ aďout ϭϳ Ǉeaƌs. Ateƌ the eǆpoƌt 
ďusiŶess ǁas iŵpaĐted he shited ďaĐk to his Ŷaiǀe 
plaĐe. While eǀeƌǇoŶe iŶ his faŵilǇ kŶoǁs pƌiŶiŶg he is 
the oŶlǇ oŶe eŵploǇed iŶ it due to pooƌ ƌetuƌŶs. His tǁo 
soŶs aƌe eŶgaged iŶ ǁeldiŶg aŶd ǁhite-ǁashiŶg ǁoƌk. 
WheŶ asked if he eǀeƌ thought of ďeiŶg aŶ eŶtƌepƌeŶeuƌ, 
he said that ǁateƌ is aŶ aĐute issue iŶ Taƌapuƌ aŶd Jaǁad 
aƌea so he did Ŷot feel ŵoiǀated eŶough to take the 
ƌisk of staƌiŶg his oǁŶ ďusiŶess. Aďout ϲ-ϳ saƌis ĐaŶ ďe 
pƌiŶted iŶ a daǇ ;A peƌsoŶ doiŶg pƌiŶiŶg theƌefoƌe ŵakes 
aďout ‘s. ϭϱ-ϮϬ peƌ saƌiͿ. PieĐe ƌates aƌe Ŷot giǀeŶ. The 
ǁoƌkeƌs eitheƌ get dailǇ ǁages oƌ a iǆed salaƌǇ.  

Woƌkeƌs do Ŷot haǀe a ďaŶk aĐĐouŶt. TheǇ feel that theiƌ 
iŶĐoŵe is too loǁ to alloǁ foƌ aŶǇ saǀiŶgs. TheǇ ǁeƌe Ŷot 
aǁaƌe of aƌisaŶ Đaƌds. Hoǁeǀeƌ, all ǁoƌkeƌs aŶd oǁŶeƌs 

3 While the eŵploǇŵeŶt iguƌes of the AIHB ƌepoƌt aƌe 
loǁeƌ, otheƌ details suĐh as the Đaste aŶd ƌeligious oĐĐu-
paioŶal diǀide, paƌiĐipaioŶ of ǁoŵeŶ ǁoƌkeƌs, ĐoŶĐeŶ-
tƌaioŶ iŶ Uŵŵedpuƌa, aƌe iŶ peƌĐeŶtage teƌŵs   siŵilaƌ.  
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haǀe a health iŶsuƌaŶĐe iŶiiated ďǇ M.P. Hastshilp aŶd 
Hathkaƌga Vikas Nigaŵ oiĐe ďased iŶ Taƌapuƌ. The 
aŶŶual pƌeŵiuŵ is ‘s. ϳϱ. Foƌ “Cs aŶd “Ts it is ‘s. ϯϱ. The 
iŶsuƌaŶĐe Đoǀeƌs ‘s. ϭϱ,ϬϬϬ as ŵedi-Đlaiŵ, ‘s. ϭ lakh iŶ 
Đase of aĐĐideŶtal death, aŶd ‘s. ϳϱϬϬ as ƌeiŵďuƌseŵeŶt 
foƌ pƌegŶaŶĐǇ ƌelated eǆpeŶses. Hoǁeǀeƌ, aĐĐoƌdiŶg to 
aŶ aƌisaŶ, ƌeĐeiǀiŶg the Đlaiŵ fƌoŵ the ĐoŵpaŶǇ seeŵs 
ŶeaƌlǇ iŵpossiďle. 

It is iŵpoƌtaŶt to Đoŵpaƌe ǁages of aƌisaŶs ǁith those 
ǁoƌkiŶg iŶ agƌiĐultuƌe aŶd faĐtoƌies heƌe. While the dailǇ 
ǁage iŶ pƌiŶiŶg is aƌouŶd ‘s. ϭϮϬ/daǇ, iŶ agƌiĐultuƌe it is 
aďout ‘s. ϭϱϬ/daǇ aŶd ĐaŶ go up to ‘s. ϮϬϬ/daǇ duƌiŶg 
seasoŶ. At a faĐtoƌǇ a peƌsoŶ is aďle to eaƌŶ aďout ‘s. 
ϭϲϱ/daǇ. 

While faŵilies ǁho aƌe eŶgaged as ǁoƌkeƌs ǁith the 
pƌiŶteƌs pƌefeƌ to see theiƌ ĐhildƌeŶ iŶd otheƌ aǀeŶues 
of eŵploǇŵeŶt due to pooƌ ǁages, the faŵilies ƌuŶŶiŶg 
the pƌiŶiŶg ďusiŶess pƌefeƌ to see theiƌ ĐhildƌeŶ ďeĐoŵe 
eduĐated aŶd seek joďs as pƌofessioŶals.

While tƌadiioŶallǇ haŶd ďloĐk pƌiŶiŶg ǁas the ŵaiŶ 
oĐĐupaioŶ of the chhippas, Ŷoǁ ŵaŶǇ ŵeŵďeƌs of the 
ĐoŵŵuŶitǇ haǀe shited to otheƌ souƌĐes of liǀelihood. 
MaŶǇ haǀe set up shops iŶ Jaǁad oƌ ŵigƌated to 
ŶeighďoƌiŶg toǁŶs like MaŶdsauƌ, Bhilǁaƌa, aŶd Chitoƌ. 
A faĐtoƌǇ ŶeaƌďǇ Đalled Vikƌaŵ CeŵeŶt FaĐtoƌǇ is aŶotheƌ 
iŵpoƌtaŶt aǀeŶue of eŵploǇŵeŶt foƌ the ǀillageƌs.
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Tools of the Tƌade - Wood 
BloĐks foƌ PƌiŶiŶg
The pƌiŵaƌǇ tool iŶ haŶd pƌiŶiŶg is the Đaƌǀed ǁoodeŶ 
ďloĐk used foƌ pƌiŶiŶg desigŶs oŶ the faďƌiĐ. The ĐaƌǀiŶg 
of the ǁoodeŶ ďloĐk is aŶ eǆƋuisite aŶd highlǇ skilled 
Đƌat iŶ itself. 

The ďloĐks used ďǇ NaŶdaŶa pƌiŶteƌs aƌe pƌoĐuƌed fƌoŵ 
Pethapuƌ iŶ GaŶdhiŶagaƌ distƌiĐt of Gujaƌat. Pethapuƌ 
is the ŵost ƌeŶoǁŶed ĐeŶtƌe foƌ ǁood ďloĐk ĐaƌǀiŶg 
iŶ IŶdia. The ďloĐk ŵakeƌs heƌe supplǇ Đaƌǀed ǁoodeŶ 
ďloĐks to pƌiŶteƌs aĐƌoss the ĐouŶtƌǇ. 

The ǁood used foƌ the ďloĐk is saghwan oƌ teak. It is 
stƌoŶg, ƌesistaŶt to teƌŵites aŶd duƌaďle. The ďloĐks aƌe 
oƌdeƌed ďǇ the pƌiŶteƌs diƌeĐtlǇ fƌoŵ the ďloĐk ŵakeƌs. 
The desigŶs aƌe pƌoǀided ďǇ the pƌiŶteƌs. 

The fouƌ difeƌeŶt ŵoifs that aƌe used to Đƌeate the 
ĐhaƌaĐteƌisiĐ ŶaŶdaŶa pƌiŶts – the naparma or amba, 

chapkari or champakali, mirchi, and buta ƌeƋuiƌes the 
use of ϯ ďloĐks eaĐh to Đƌeate the Đoŵplete ŵoif. 

The ĐaƌǀiŶg of the ďloĐks foƌ ŶaŶdaŶa is holloǁ.

A ďloĐk set if used fƌeƋueŶtlǇ lasts foƌ aďout a Ǉeaƌ. 
Otheƌǁise it ĐaŶ ďe used foƌ Ϯ Ǉeaƌs ŵaǆiŵuŵ. The 
ďloĐks that aƌe iŶ use aƌe ĐleaŶed ďǇ dippiŶg theŵ iŶ 
Đold ǁateƌ aŶd ĐleaŶiŶg ǁith a ďƌush. MiŶoƌ daŵages iŶ 
the ďloĐks aƌe ƌepaiƌed ďǇ the ďloĐkŵakeƌs.  

CuƌƌeŶtlǇ the pƌiĐe of a ďloĐk used iŶ ŶaŶdaŶa is aďout ‘s. 
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ϴϬϬ-ϭϬϬϬ. “iŶĐe ϯ ďloĐks aƌe used foƌ a Đoŵplete desigŶ, 
a set Đosts aďout ‘s. ϮϬϬϬ-ϮϱϬϬ. AĐĐoƌdiŶg to oŶe of the 
pƌiŶiŶg ďusiŶesses spokeŶ to, oŶe Ŷeeds to speŶd aďout 
‘s. ϭ.ϱ – Ϯ lakhs eǀeƌǇ Ǉeaƌ oŶ pƌoĐuƌiŶg Ŷeǁ ďloĐks. He 
has to puƌĐhase aďout ϮϬϬ Ŷeǁ ďloĐks eǀeƌǇ Ǉeaƌ.

BloĐks aƌe ĐoŶsideƌed saĐƌed ďǇ the pƌiŶiŶg ĐoŵŵuŶiies. 
The old ďloĐks aƌe theƌefoƌe Ŷeǀeƌ thƌoǁŶ aǁaǇ Ŷoƌ 
ďuƌŶed oƌ sold. TheǇ ĐaŶ oŶlǇ ďe disposed of iŶ the 
ƌiǀeƌ.
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Otheƌ Tools of the Tƌade
FolloǁiŶg tools aƌe used foƌ ŶaŶdaŶa pƌiŶiŶg:

WoodeŶ ďloĐks – foƌ pƌiŶiŶg ŵoifs•	
Laƌge Đoppeƌ ǀessels loĐallǇ Đalled •	 tambdi foƌ 
soakiŶg faďƌiĐs aŶd dǇeiŶg. 
These ǀessels ĐaŶ hold aďout ϴϬ-ϭϬϬ litƌes of •	
ǁateƌ.
PlasiĐ dƌuŵs loĐallǇ Đalled •	 kata
PƌiŶiŶg taďle loĐallǇ Đalled •	 paiǇa– it is a looƌ 
leǀel pƌiŶiŶg taďle ŵeasuƌiŶg aďout ϯ t iŶ leŶgth 
aŶd Ϯ.ϱ t iŶ ďƌeadth. The pƌiŶteƌ Ŷeeds to sit oŶ 
the looƌ ǁhile pƌiŶiŶg.
TƌaǇ foƌ holdiŶg the dǇes/Đolouƌs – it is loĐallǇ •	
Đalled hanj oƌ paaliǇa
Baŵďoo sĐƌeeŶ loĐallǇ Đalled •	 taai oƌ jaali
“poŶge ŵade of ǁool – to soak eǆtƌa dǇe fƌoŵ •	
the ďloĐk ǁheŶ dipped  iŶ the dǇe tƌaǇ
Jute oƌ •	 taat folded iŶ seǀeƌal laǇeƌs – plaĐed as 
paddiŶg oŶ the pƌiŶiŶg taďle
Bhai•	 /iƌeplaĐe used duƌiŶg tƌeatŵeŶt aŶd 
dǇeiŶg of the faďƌiĐ
Chalk to outliŶe the ďoƌdeƌs•	
“tƌaight piŶs to iǆ the jute/•	 taat paddiŶg
Nails – to fasteŶ the jute/•	 taat paddiŶg oŶ the 
taďle
Big ĐlaǇ •	 matka like ĐoŶtaiŶeƌ loĐallǇ Đalled 
marandi
IŶdigo ǀats loĐallǇ Đalled •	 maadh – ϱ t deep aŶd 
ϭ.ϱ-Ϯ t ďƌoad

All tools aƌe pƌoĐuƌed fƌoŵ eitheƌ Jaǁad oƌ NeeŵuĐh.  
AŶŶuallǇ, aŶ eǆpeŶdituƌe of aďout ‘s. ϭϱ,ϬϬϬ- ‘“. ϮϬ,ϬϬϬ 
is iŶĐuƌƌed ďǇ the pƌiŶiŶg uŶit oŶ tool ŵaiŶteŶaŶĐe oƌ 
ƌeplaĐeŵeŶt. The oǁŶeƌs spokeŶ to did Ŷot kŶoǁ of aŶǇ 
goǀeƌŶŵeŶt sĐheŵes to puƌĐhase tools aŶd ǀats.



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  56 Craft Revival Trust|



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  57|Craft Revival Trust



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  58 Craft Revival Trust|



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  59|Craft Revival Trust



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  60 Craft Revival Trust|



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  61|Craft Revival Trust



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  62 Craft Revival Trust|

Raw Materials Required

Vaƌious kiŶds of ƌaǁ ŵateƌials aƌe ƌeƋuiƌed foƌ ŶaŶdaŶa 
pƌiŶiŶg aŶd Ŷeed to ďe pƌoĐuƌed fƌoŵ difeƌeŶt paƌts of 
the ĐouŶtƌǇ. The ǀaƌietǇ of the ŵateƌials used leadiŶg to 
high pƌoĐuƌeŵeŶt Đost is ideŶiied ďǇ the pƌiŶteƌs as a 
gƌoǁiŶg ĐhalleŶge. 

Base faďƌiĐ

The ďase faďƌiĐ used iŶ ŶaŶdaŶa pƌiŶts has ďeeŶ ĐotoŶ 
siŶĐe histoƌiĐal iŵes. The oŶlǇ ĐhaŶge that has takeŶ 
plaĐe iŶ the ďase ŵateƌial is the ĐotoŶ ĐouŶt. Eaƌlieƌ 
loǁeƌ ĐouŶts – Ϯϰ/Ϯϰ, Ϯϰ/ϯϰ, ϰϬ/ϰϬ ǁeƌe used. IŶ ƌeĐeŶt 
iŵes higheƌ ĐouŶts of ĐotoŶ like ϲϬ/ϲϬ aƌe also ďeiŶg 
used. The iŶeƌ ĐotoŶ of higheƌ ĐouŶt is ďeiŶg used iŶ 
ŶaŶdaŶa foƌ uƌďaŶ ŵaƌkets like ŵetƌos. 

The gƌeige/uŶtƌeated ĐotoŶ faďƌiĐ faďƌiĐ is pƌoĐuƌed 
fƌoŵ southeƌŶ IŶdia, BuƌhaŶpuƌ iŶ MadhǇa Pƌadesh, 
aŶd KishaŶgaƌh iŶ ‘ajasthaŶ. The ĐuƌƌeŶt pƌiĐe of gƌeige 
ĐotoŶ faďƌiĐ is aďout ‘s. Ϯϱ/ŵeteƌ foƌ ϮϬ/ϮϬ aŶd ‘s. ϯϱ/
ŵeteƌ foƌ ϲϬ/ϲϬ. The ŵiŶiŵuŵ oƌdeƌ ƋuaŶitǇ is ϭϬϬϬ 
ŵeteƌs. PƌoĐuƌeŵeŶt is doŶe thƌough dealeƌs. A Đƌedit 
peƌiod of aďout ϯϬ daǇs is gƌaŶted ďǇ the supplieƌs.

While just the gƌeige ĐotoŶ faďƌiĐ Đosts ‘s. Ϯϱ/ŵeteƌ 
pushiŶg up the Đost of the iŶal pƌoduĐt, the tƌiďal 
populaioŶ Ŷoǁ has aĐĐess to Đheapeƌ suďsitutes foƌ 
dailǇ ǁeaƌ like polǇesteƌ oƌ eǆpoƌt ƌejeĐts easilǇ aǀailaďle 
iŶ loĐal ŵaƌkets foƌ aďout ‘s. ϭϱ/ŵeteƌ.

All the pƌiŶteƌs iŶ the aƌea Đite the iŶĐƌeasiŶg Đost of 
ĐotoŶ as oŶe of the keǇ ƌeasoŶs foƌ the deĐliŶe iŶ the 
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populaƌitǇ of ŶaŶdŶa aŵoŶg the ďulk of its ĐoŶsuŵeƌs 
i.e. the tƌiďal populaioŶ foƌ ǁhoŵ ŶaŶdŶa has ďeĐoŵe 
uŶafoƌdaďle. IŶĐƌeasiŶg Đost of otheƌ ŵateƌials like 
iŶdigo ǀat dǇes aǀailaďle at ‘s. ϴϱϬ/Kg also adds to the 
Đost of the faďƌiĐ.

Dyes

“iŶĐe histoƌiĐ iŵes, ϰ Đolouƌs haǀe ďeeŶ paƌt of the 
desigŶ ǀoĐaďulaƌǇ of ŶaŶdŶa pƌiŶts – ďlaĐk ;ďase faďƌiĐͿ; 
ƌed deƌiǀed fƌoŵ alizaƌiŶ; Ǉelloǁ deƌiǀed fƌoŵ anar ke 

chilke oƌ poŵegƌaŶate skiŶ; aŶd iŶdigo ďlue. To Đateƌ to 
the uƌďaŶ ŵaƌkets, the ďase faďƌiĐ is Ŷoǁ also dǇed iŶ 
gƌeeŶ, ďlue, aŶd ŵaƌooŶ Đolouƌs.

Vegetable dyes – 

The Ǉelloǁ aŶd ďlaĐk Đoloƌs aƌe aĐhieǀed thƌough 
the ǀegetaďle dǇe pƌoĐess ďǇ ďoiliŶg anar ke chilke oƌ 
poŵegƌaŶate skiŶ. These aƌe pƌoĐuƌed fƌoŵ Udhaŵpuƌ iŶ 
UtaƌaŶĐhal, “olaŶ iŶ HiŵaĐhal Pƌadesh, aŶd appaƌeŶtlǇ 
also fƌoŵ “ƌi LaŶka. TheǇ Đost aďout ‘s. ϮϬ-Ϯϱ/Kg. ‘ed 
Đoloƌ is aĐhieǀed ďǇ alizaƌiŶ, a dǇe that is deƌiǀed fƌoŵ 
the ƌoots of the aal oƌ ŵaddeƌ tƌee. 

Vat dyes –

IŶdigo ďlue is pƌepaƌed usiŶg the ǀat dǇeiŶg pƌoĐess.

Naphthol dyes – 

The Đlusteƌ is also appaƌeŶtlǇ usiŶg Ŷaphthol dǇes as it is 
a Đheapeƌ suďsitute to iŶdigo ǀat dǇes, the lateƌ ĐosiŶg 
aďout ‘s. ϴϱϬ/Kg.
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A Đoŵplete list of ŵateƌials used iŶ ŶaŶdaŶa pƌiŶiŶg is illustƌated iŶ the taďle ďeloǁ:

Raw material PlaĐe of pƌoĐuƌeŵeŶt Appƌoǆiŵate pƌiĐe (as of 
July 2011)

MiŶiŵuŵ ƋtǇ (if 
applicable)

Base faďƌiĐ – ĐotoŶ “outh IŶdia, BuƌhaŶpuƌ 
iŶ M.P. aŶd KishaŶgaƌh iŶ 
‘ajasthaŶ

‘s. Ϯϱ/ŵeteƌ foƌ ϮϬ/ϮϬ ‘s. 
ϯϱ/ŵeteƌ foƌ ϲϬ/ϲϬ

ϭϬϬϬ ŵeteƌs

Geƌu ŵii – a kiŶd of ĐlaǇ KatŶi, M.P. ‘s. ϭϬ-ϭϱ/Kg
Aluŵ loĐallǇ Đalled itkaƌi IŶdoƌe, M.P. ‘s. ϮϬ/Kg
NoŶ-ƌeiŶed Đastoƌ oil 
loĐallǇ Đalled aƌaŶdi ka tel

“idhpuƌ, Gujaƌat ‘s. ϳϬ-ϴϬ/Kg

AlizaƌiŶ deƌiǀed fƌoŵ aal 
tƌee

Udaipuƌ, ‘ajasthaŶ aŶd 
Baƌoda, Gujaƌat

‘s. ϵϬϬ/Kg

Dhaǁai phool – a loǁeƌ KatŶi, M.P. ‘s. ϮϬ/Kg
Beƌozaoƌ ƌozaŶ Hoshiaƌpuƌ, PuŶjaď ‘s. ϮϬϬ-ϮϱϬ/Kg
GƌouŶdŶut oil Jaǁad, M.P. ‘s. ϴϬ/Kg
“aŶĐhoƌa – ƌaǁ sea salt 
;though soda ash is Ŷoǁ 
used as a suďsitute that 
is ďought fƌoŵ IŶdoƌe iŶ 
M.P.Ϳ

KatŶi, M.P. ‘s. ϭϱ/Kg

Liŵe loĐallǇ Đalled ĐhuŶa KatŶi, M.P. ‘s. ϭϬ/Kg
IŶdigo ǀat dǇe ;Naphthol 

dǇes, the Đheapeƌ 

suďsitute to ǀat dǇes aƌe 

also ďeĐoŵiŶg populaƌͿ

Muŵďai, Mahaƌashtƌa ‘s. ϴϱϬ/Kg
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PoŵegƌaŶate skiŶloĐallǇ 

Đalled AŶaƌ ke Đhilke

Udhaŵpuƌ, UtaƌaŶĐhal, 

“olaŶ fƌoŵ HiŵaĐhal 

Pƌadesh,“ƌilaŶka

‘s. ϮϬ-Ϯϱ/Kg

Guŵ loĐallǇ Đalled goŶd ColleĐted fƌoŵ the 

tƌeeslike ďaďul ďǇ adiǀasis/

tƌiďals ǁho sell it to 

supplieƌs

‘s. ϭϱϬ-ϱϬϬ/Kg depeŶdiŶg 

oŶ ƋualitǇ

Wood – tǁigs aŶd 

ďƌaŶĐhes of tƌees

ColleĐted fƌoŵ the juŶgle 

ďǇ the tƌiďals

‘s. ϰ-ϱ/Kg
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Water Source

HistoƌiĐallǇ the ǁateƌ ƌeƋuiƌed foƌ dǇeiŶg puƌpose ǁas 
Ŷot aŶ issue iŶ the aƌea as it is loĐated oŶ the ďaŶks of 
the Gaŵďhiƌi ‘iǀeƌ. Hoǁeǀeƌ, oǀeƌ the Ǉeaƌs the ƌiǀeƌ 
has Ŷaƌƌoǁed doǁŶ due to laƌge aŵouŶt of saŶd used 
foƌ ĐoŶstƌuĐioŶ puƌpose iŶ the aƌea. EǀeŶ iŶ the ĐuƌƌeŶt 
ŵoŶsooŶ seasoŶ, the ƌiǀeƌ ǁas ǀiƌtuallǇ dƌǇ. The pƌiŶiŶg 
uŶits haǀe ŵade aƌƌaŶgeŵeŶts foƌ ǁateƌ ďǇ diggiŶg up tǁo 
ǁells iŶ the ǀillage. “oŵeiŵes duƌiŶg suŵŵeƌs, ǁateƌ 
taŶkeƌs also Ŷeed to ďe aǀailed of ǁheŶ ǁateƌ shoƌtage 
is aĐute. The Taƌapuƌ oiĐe of MadhǇa Pƌadesh Hastshilp 
aŶd Hathkaƌga Vikas Nigaŵ has ƌeĐeŶtlǇ got aŶotheƌ ǁell 
dug out iŶ the aƌea to taĐkle the issue of adeƋuate ǁateƌ 
supplǇ to the pƌiŶteƌs.  Hoǁeǀeƌ, the pƌoďleŵ of ǁateƌ 
shoƌtage sill ƌeŵaiŶs foƌ the ƌesideŶts. 

The pƌiŶiŶg uŶits iŶ the aƌea aƌe ŵostlǇ ǁell spaĐed-out 
aŶd ǀeŶilated. The dǇeiŶg aƌeas aƌe loĐated iŶ the opeŶ 
aŶd Đoŵfoƌtaďle foƌ ǁoƌkiŶg. Woƌkeƌs ǁeaƌ gloǀes ǁhile 
dǇeiŶg faďƌiĐs iŶ sǇŶtheiĐ dǇes.  Hoǁeǀeƌ, pƌiŶteƌs did 
Ŷot seeŵ aǁaƌe of the issue of safe disposal of elueŶts 
geŶeƌated iŶ the ĐheŵiĐal dǇeiŶg pƌoĐess. WheŶ pƌoďed 
oŶ the issue theǇ felt that the ǀoluŵe of pƌoduĐioŶ is 
Ŷot laƌge eŶough aŶd theƌefoƌe disposal of elueŶts is 
Ŷot aŶ issue ĐuƌƌeŶtlǇ.  



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  69|Craft Revival Trust

Process and Technique

NaŶdaŶa pƌiŶiŶg is aŶ eǆhausiǀe pƌoĐess iŶǀolǀiŶg a 
total of aďout ϭϴ steps iŶ pƌoduĐioŶ. Beloǁ is the step-
ďǇ-step pƌoĐess of this ǁaǆ ƌesist-dǇe pƌiŶiŶg teĐhŶiƋue. 
The ŵiŶiŵuŵ ǀiaďle ƋuaŶitǇ that Ŷeeds to ďe pƌiŶted 
at a iŵe is ϭϬϬϬ ŵeteƌs. OŶe lot of ϭϬϬϬ ŵeteƌs takes 
aďout ϮϬ daǇs to Đoŵplete. ϭϬ ǁoŵeŶ pƌiŶt itkaƌi/aluŵ 
oŶ ϭ lot of ϭϬϬϬ ŵeteƌs iŶ a daǇ. Ϯ people eŶgaged iŶ 
applǇiŶg guŵ ƌesist take ϯ daǇs to Đoŵplete a siŶgle lot.

A pƌiŶteƌ ƌeƋuiƌes skill, pƌeĐisioŶ, aŶd iŵŵeŶse teĐhŶiĐal 
kŶoǁledge that oŶe aĐƋuiƌes ateƌ Ǉeaƌs of eǆpeƌieŶĐe. 
The pƌoĐess is leŶgthǇ aŶd laďoƌious. With iŶĐƌeasiŶg 
ƌaǁ ŵateƌial Đosts ŶaŶdaŶa has ďeĐoŵe uŶĐoŵpeiiǀe 
foƌ the ďulk of its ĐuƌƌeŶt loĐal ŵaƌket ǁheƌe Đheapeƌ 
suďsitutes aƌe easilǇ aǀailaďle. The ǁages of ǁoƌkeƌs do 
Ŷot ĐoŵpeŶsate foƌ the aŵouŶt of laďoƌ iŶǀolǀed. EǀeŶ iŶ 
uƌďaŶ ŵaƌkets like ŵetƌos, the pƌiĐiŶg appaƌeŶtlǇ is Ŷot 
Đoŵpeiiǀe. Hoǁeǀeƌ, if posiioŶed ǁell iŶ the ŵaƌket, 
theƌe is a lot of poteŶial foƌ pƌoduĐt deǀelopŵeŶt aŶd 
Ŷeǁ ŵaƌkeiŶg ĐhaŶŶels foƌ ŶaŶdaŶa pƌiŶts. 

Step 1

The gƌeige oƌ uŶtƌeated ĐotoŶ faďƌiĐ is dipped iŶ ǁateƌ 
oǀeƌŶight.

Step 2

Neǆt daǇ the faďƌiĐ is dipped iŶ soda ash/sodiuŵ 
ďiĐaƌďoŶate aŶd uŶƌeiŶed Đastoƌ oil or arandi ka 

tel. Eaƌlieƌ iŶstead of soda, ƌaǁ sea salt loĐallǇ Đalled 
sanchora ǁas used. This pƌoĐess pƌepaƌes the faďƌiĐ foƌ 
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aďsoƌďiŶg the dǇes ďǇ soteŶiŶg it thƌough de-staƌĐhiŶg 
aŶd ƌeŵoǀiŶg all diƌt fƌoŵ it.

Step 3

The faďƌiĐ is Ŷoǁ ǁashed iŶ ǁateƌ aŶd dƌied.

Step 4

AŶ outliŶe oƌ ďoƌdeƌ is laid out oŶ the faďƌiĐ ǁith geru, 
oƌaŶgish ĐlaǇ. This pƌoĐess is Đalled turai.

Step 5

A paste of guŵ aŶd itkaƌi/aluŵ is Ŷoǁ pƌiŶted oŶ the 
Đloth.The Đloth ǁheƌe applied ǁith this paste ǁill tuƌŶ 
ƌed ǁheŶ dipped iŶ alizaƌiŶ.

Step 6

Ateƌ dƌǇiŶg, the faďƌiĐ is ǁashed iŶ ǁateƌ aŶd agaiŶ 
dƌied. This is loĐallǇ Đalled bichlai.

Step 7

The Đloth is Ŷoǁ dǇed ďǇ dippiŶg it iŶ a ǀessel ĐoŶtaiŶiŶg 
alizaƌiŶ plaĐed oǀeƌ the stoǀe oƌ ďhai. The dhawai 
loǁeƌs aƌe also ŵiǆed iŶ the ǀessel. PoƌioŶs of the 
ŵoif ǁill tuƌŶ ƌed due to aluŵ. The faďƌiĐ is theŶ takeŶ 
out aŶd dƌied.

Step 8

The faďƌiĐ is Ŷoǁ staƌĐhed usiŶg the guŵ paste aŶd 
dƌied.



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  72 Craft Revival Trust|



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  73|Craft Revival Trust



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  74 Craft Revival Trust|

Step 9

Ateƌ dƌǇiŶg, a hot paste of beroza/rozan aŶd gƌouŶdŶut 
oil is applied usiŶg a ďloĐk. This aĐts as a ƌesist ǁheŶ the 
faďƌiĐ is dǇed iŶ iŶdigo. 

Step 10

The faďƌiĐ is Ŷoǁ folded aŶd dǇed iŶ feƌŵeŶted Đold 
iŶdigo ǀats. It is dipped iŶ iŶdigo ϲ iŵes, eaĐh iŵe ďeiŶg 
dipped aŶd theŶ dƌied. 

Step 11

The guŵ ƌesist is Ŷoǁ ǁashed of iŶ ǁaƌŵ ǁateƌ. PoƌioŶs 
of the faďƌiĐ ǁheƌe the paste ǁas applied ƌeŵaiŶ 
uŶafeĐted ǁhile the ƌest of the faďƌiĐ tuƌŶs ďlue.

Step 12

The Đloth is Ŷoǁ dipped iŶ soda/sodiuŵ ďiĐaƌďoŶate foƌ 
ϱ-ϲ houƌs to de-staƌĐh it ĐoŵpletelǇ aŶd giǀe it lustƌe.

Step 13

The faďƌiĐ is Ŷoǁ ǁashed iŶ ĐleaŶ ǁateƌ aŶd dƌied. 

Step 14

A paste of guŵ aŶd liŵe aƌe Ŷoǁ pƌiŶted oŶ the faďƌiĐ to 
aĐt as ƌesist. DƌǇ ŵud is thƌoǁŶ oŶ top of it aŶd the Đloth 
is let to dƌǇ.
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Step 15

A ǀegetaďle dǇe is pƌepaƌed ďǇ ďoiliŶg poŵegƌaŶate 
skiŶ. The dƌied faďƌiĐ is dipped iŶ it tǁiĐe aŶd dƌied. The 
ďase faďƌiĐ ǁill tuƌŶ ďlaĐk at this stage ǁhile uŶ-ƌesisted 
poƌioŶs of the ŵoif ǁill tuƌŶ Ǉelloǁ suĐh as the steŵ of 
the amba/ŵaŶgo ŵoif. 

Step 16

The Đloth is Ŷoǁ ǁashed iŶ ǁateƌ ŵiǆed ǁith aluŵ. Aluŵ 
ďeiŶg a ŵoƌdaŶt alloǁs the dǇe to peŶetƌate the faďƌiĐ 
pƌopeƌlǇ aŶd the Đolouƌ ďeĐoŵes pakka. The faďƌiĐ is 
theŶ ǁashed iŶ Đleaƌ ǁateƌ.

Step 17

The soaked faďƌiĐ is steaŵed iŶ ǁateƌ ŵiǆed ǁith soda 
ash. The faďƌiĐ gets ĐleaŶed thoƌoughlǇ of all the diƌt aŶd 
ataiŶs lustƌe. This pƌoĐess is loĐallǇ Đalled ‘haji lagana’.

Step 18

The faďƌiĐ is ǁashed iŶ Đleaƌ ǁateƌ agaiŶ aŶd spƌead to 
dƌǇ. The ŶaŶdaŶa pƌiŶted faďƌiĐ is Ŷoǁ ƌeadǇ. 



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  77|Craft Revival Trust



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  78 Craft Revival Trust|

PƌoduĐioŶ 

AĐĐoƌdiŶg to the pƌiŶiŶg uŶits, aďout Ϯϱ Ǉeaƌs ďaĐk the 
dailǇ ǀoluŵe of ŶaŶdaŶa pƌoduĐioŶ iŶ the Đlusteƌ ǁas 
ϱϬ ghatans ;ϭ ghatan is eƋual to ϭϬϬϬ ŵeteƌsͿ i.e. ϱϬ,ϬϬϬ 
ŵeteƌs. Theƌe ǁeƌe ϭϱ-ϮϬ uŶits opeƌaiŶg theŶ, eaĐh uŶit 
pƌoduĐiŶg aďout ϭϱϬ ghatans peƌ aŶŶuŵ. The aŶŶual 
pƌoduĐioŶ ǀoluŵe of the Đlusteƌ theŶ ǁas at least aďout 
ϭϲ lakh ŵeteƌs.

AĐĐoƌdiŶg to the pƌiŶiŶg ďusiŶesses iŶ the Đlusteƌ, 
ŶaŶdaŶa desigŶs ǁeƌe Đopied oŶ sĐƌeeŶ iŶ ϭϵϴϱ. This ǁas 
a tuƌŶiŶg poiŶt as the Đƌat had to faĐe sif ĐoŵpeiioŶ 
fƌoŵ sĐƌeeŶ pƌiŶiŶg iŶ ǁhiĐh huge ǀoluŵes Đould ďe 
pƌoduĐed at a ŵuĐh loǁeƌ Đost. “ĐƌeeŶ pƌiŶted ŶaŶdaŶa 
did Ŷot haǀe ďlotĐhes that aƌe seeŶ iŶ haŶd pƌiŶted 
ŶaŶdaŶa, aŶd had ďƌighteƌ Đoloƌ toŶes that appealed to 
people. Hoǁeǀeƌ, the Đƌaze foƌ sĐƌeeŶ pƌiŶts lasted foƌ 
oŶlǇ aďout Ϯ Ǉeaƌs. AĐĐoƌdiŶg to Dashƌathji ;ǁho laƌgelǇ 
ŵakes ŶaŶdaŶa pƌiŶtsͿ eǀeŶ though the populaƌitǇ 
of sĐƌeeŶ pƌiŶts deĐliŶed ateƌ a Đouple of Ǉeaƌs the 
ďƌighteƌ toŶes iŶtƌoduĐed ďǇ sĐƌeeŶ pƌiŶiŶg did Ŷot 
leaǀe theiƌ appeal ǁith the ŵasses. The Đheapeƌ faďƌiĐs 
like polǇesteƌ oƌ the eǆpoƌt ƌejeĐt stoĐk that haǀe shƌuŶk 
the ŵaƌket foƌ ŶaŶdaŶa Đateƌ to the saŵe appeal foƌ 
ďƌighteƌ shades iŶ the loĐal ŵaƌkets todaǇ.

DuƌiŶg ϭϲ daǇs of sharad, the use of ďhai/oǀeŶ is 
ƌestƌiĐted. OŶlǇ the pƌiŶiŶg ǁoƌk ĐaŶ take plaĐe duƌiŶg 
this iŵe. Theƌe aƌe Ϯ daǇs iŶ the Ǉeaƌ ǁheŶ aďsolutelǇ 
Ŷo pƌiŶiŶg ǁoƌk is doŶe – Basant Panchami aŶd Sitla 
Saptmi. The lateƌ is a ϳ daǇ fesiǀal ǁheŶ Bhagǁai oƌ 
Lakshmi Mata ;goddessͿ is ǁoƌshipped ďǇ ǁoŵeŶ. OŶ 
the ϳth daǇ Đold food pƌepaƌed a daǇ eaƌlieƌ suĐh as ƌiĐe 
aŶd Đuƌd aƌe eateŶ. The ϭϬ daǇs staƌiŶg fƌoŵ Ganesh 
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Chaturthi to Anant Chaudas is aŶotheƌ fesiǀe peƌiod 
ǁheŶ pƌoduĐioŶ aĐiǀitǇ is leaŶ.

EaĐh pƌiŶiŶg uŶit has its oǁŶ ǁoƌkplaĐe Đalled karkhana. 
The karkhana is usuallǇ iŶ the saŵe ďuildiŶg oƌ Đoŵpleǆ 
as the pƌiŶteƌ s͛ ƌesideŶĐe. “iŶĐe the ŶaŶdaŶa pƌiŶiŶg 
ǁoƌk is doŶe oŶ sŵall loǁ taďles Đalled paiǇa that ĐaŶ 
ďe set up aŶǇǁheƌe, the kaƌkhaŶa oǁŶeƌ also distƌiďutes 
pƌiŶiŶg ǁoƌk that ĐaŶ ďe doŶe out of ǁoƌkeƌs͛ hoŵes.

Poǁeƌ Đut is a ŵajoƌ issue iŶ the Đlusteƌ. EleĐtƌiĐitǇ 
is aǀailaďle foƌ oŶlǇ aďout ϭϬ houƌs iŶ a daǇ. The M.P. 
Hastshilp aŶd Hathkaƌga Vikas Nigaŵ has pƌoǀided solaƌ 
poǁeƌ ďaĐk-up sǇsteŵs to ϯ uŶits iŶ the Đlusteƌ that aƌe 
its supplieƌs. The total Đost of the pƌojeĐt is aƌouŶd ‘s. Ϯϳ 
lakhs paid ďǇ the Nigaŵ. The uŶits paǇ ‘s. ϱϬϬ as ŵoŶthlǇ 
ŵaiŶteŶaŶĐe Đhaƌge to the Nigaŵ foƌ the sǇsteŵs. EaĐh 
sǇsteŵ has a ĐapaĐitǇ of Ϯ kiloǁat aŶd pƌoǀides poǁeƌ 
ďaĐk-up foƌ ϱ-ϲ houƌs. The ƌesideŶial uŶits iŶ the Đlusteƌ 
hoǁeǀeƌ haǀe to deal ǁith seǀeƌe poǁeƌ pƌoďleŵ oŶ a 
dailǇ ďasis.

The ŵaiŶ selliŶg seasoŶ foƌ ŶaŶdaŶa is fƌoŵ DeĐeŵďeƌ 
to Apƌil.

CuƌƌeŶtlǇ the aŶŶual pƌoduĐioŶ ǀoluŵe of ŶaŶdŶa 
of a pƌiŶiŶg uŶit is aďout ϳϬϬϬ ŵeteƌs. A pƌiŶiŶg uŶit 
that is laƌgelǇ ŵakiŶg ŶaŶdŶa has aŶ aŶŶual ǀoluŵe of 
aďout ϭϮ,ϬϬϬ ŵeteƌs. Foƌ ŶaŶdŶa pƌiŶts, the pƌoduĐioŶ 
ĐapaĐitǇ of a kaƌkhaŶa is aďout ϮϬϬϬ ŵeteƌs/ŵoŶth iŶ 
iŶeƌ ƋualitǇ aŶd ϱϬϬϬ ŵeteƌs/ŵoŶth iŶ aǀeƌage ƋualitǇ. 

The aŶŶual sale of the Taƌapuƌ Nigaŵ oiĐe iŶ ϮϬϭϬ-ϭϭ 
ǁas ‘s. ϳϮ lakhs ;pƌoit ŵaƌgiŶ ďeiŶg ϮϬ%Ϳ. The oiĐe is 
hopiŶg to ƌeaĐh a sales iguƌe of ‘s. ϴϬ lakhs iŶ ϮϬϭϭ-ϭϮ. 
Of the total sales of ‘s. ϳϮ lakhs last Ǉeaƌ, ŶaŶdŶa pƌiŶts 
ĐoŶtƌiďuted oŶlǇ ‘s. ϱϬ,ϬϬϬ.
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MaƌkeiŶg
HistoƌiĐallǇ aŶd ill date, NaŶdaŶa is pƌiŵaƌilǇ ďeiŶg sold 
iŶ the loĐal ŵaƌkets iŶ the tƌiďal ďelt of MadhǇa Pƌadesh 
i.e. iŶ Jhaďua, aŶd iŶ PaŶĐhaŵahal iŶ Gujaƌat that has 
tƌiďal iŶhaďitaŶts.

The loĐal ǁholesale ďusiŶess foƌŵs the ďulk ǁith aďout 
ϳϱ% of the sales takiŶg plaĐe thƌough this ĐhaŶŶel. DiƌeĐt 
sales aƌe ŵaiŶlǇ thƌough eǆhiďiioŶs. PƌoduĐts aƌe sold 
to shopkeepeƌs oƌ otheƌ dealeƌs iŶ the loĐal ŵaƌket ǁho 
iŶ tuƌŶ ƌetail theŵ to the eŶd ĐoŶsuŵeƌs thƌough shops 
oƌ loĐal haats. The pƌoit ŵaƌgiŶ oŶ ǁholesale ďusiŶess 
is iŶ the ƌaŶge of ϮϬ-ϰϬ%. Theƌe aƌe staďle ƌelaioŶships 
ǁith the ďuǇiŶg ageŶts. The sǇsteŵ is iŶfoƌŵal aŶd Ŷo 
ǁƌiteŶ ĐoŶtƌaĐts aƌe sigŶed duƌiŶg plaĐeŵeŶt of oƌdeƌs. 
Theƌe is a ŵutual uŶdeƌstaŶdiŶg iŶ teƌŵs of ŵeeiŶg 
oƌdeƌ eǆpeĐtaioŶs. PaǇŵeŶts aƌe ƌeĐeiǀed fƌoŵ ďuǇeƌs 
iŶ a ŵoŶth s͛ iŵe. IŶ Đase of uƌďaŶ ŵaƌkets that is ǀeƌǇ 
liŵited ĐuƌƌeŶtlǇ, the oƌdeƌs aƌe usuallǇ piĐked up aŶd 
Ŷegoiated duƌiŶg the iŵe of eǆhiďiioŶs. The pƌiŵaƌǇ 
ŵode of ĐoŵŵuŶiĐaioŶ foƌ oƌdeƌ pƌoĐessiŶg is thƌough 
ŵoďile phoŶes. IŶteƌŶet aŶd eŵails aƌe Ŷot used foƌ 
ĐoƌƌespoŶdeŶĐe.

OŶe of the pƌiŶteƌs has had a JapaŶese ďuǇeƌ souƌĐiŶg 
ŶaŶdaŶa ĐoŶsisteŶtlǇ. He has ďeeŶ ǀeƌǇ saisied ǁith this 
ďusiŶess ƌelaioŶship. The ďuǇeƌ has ďeeŶ souƌĐiŶg the 
tƌadiioŶal ŶaŶdŶa doŶe oŶ ďlaĐk ďase ǁith tƌadiioŶal 
ŵoifs. The pƌiŶteƌs͛ eǆpeƌieŶĐe ǁith the eǆteƌŶal ŵaƌkets 
has ďeeŶ saisfaĐtoƌǇ aŶd theǇ feel theƌe is poteŶial foƌ 
ŶaŶdaŶa pƌiŶts iŶ these ŵaƌkets.

As stated iŶ the seĐioŶ oŶ desigŶ aŶd pƌoduĐt ƌaŶge, 
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ĐuƌƌeŶtlǇ pƌoduĐts iŶ ŶaŶdaŶa aƌe pƌiŵaƌilǇ ƌestƌiĐted to 
ƌuŶŶiŶg ŵateƌial aŶd the faďƌiĐ pieĐes ǁoƌŶ as ghaagra 
ďǇ the tƌiďals. VeƌǇ litle is seeŶ iŶ teƌŵs of pƌoduĐt 
deǀelopŵeŶt. Otheƌ issues ƌelated to ŵaƌkeiŶg that 
haǀe ďeeŶ ideŶiied aƌe the folloǁiŶg:

While theƌe has ďeeŶ a lot of stƌess oŶ ŵaƌkeiŶg 
pƌoŵoioŶ ďǇ goǀeƌŶŵeŶt depaƌtŵeŶts, the ŶaŶdaŶa 
pƌiŶteƌs uŶaŶiŵouslǇ feel that theǇ Ŷeed adeƋuate 
ŵaƌkeiŶg suppoƌt to pƌoŵote this Đƌat thƌough Ŷeǁeƌ 
ŵaƌkeiŶg ĐhaŶŶels. TheǇ haǀe ƌeĐeiǀed a posiiǀe 
ƌespoŶse iŶ uƌďaŶ aŶd eǆpoƌt ŵaƌkets aŶd feel that theƌe 
is a lot of uŶtapped poteŶial.

“teep pƌiĐiŶg is oteŶ Đited as a ƌeasoŶ foƌ laĐk of its 
populaƌitǇ eǀeŶ iŶ uƌďaŶ ŵaƌkets. AĐĐoƌdiŶg to Mƌ. Bhat 
of M.P. H&H Vikas Nigaŵ, ateŵpts haǀe ďeeŶ ŵade iŶ 
the past to sell ŶaŶdaŶa pƌiŶts thƌough MƌigŶaǇaŶee, its 
ĐhaiŶ of ƌetail outlets. But the ƌespoŶse has Ŷot ďeeŶ 
posiiǀe due to the pƌiĐiŶg faĐtoƌ. The ŶaŶdaŶa ƌuŶŶiŶg 
ŵateƌial is selliŶg at aďout ‘s. ϭϱϬ/ŵeteƌ at theiƌ sales 
outlet ǁhile daďu is pƌiĐed at aďout ‘s. ϭϭϬ/ŵeteƌ.

The ŶaŶdaŶa Đƌat has Ŷot ďeeŶ posiioŶed ǁell iŶ the 
ŵaƌket aĐĐoƌdiŶg to ŵost pƌiŶteƌs. TheǇ feel that foĐused 
ateŶioŶ to help Đƌeate aǁaƌeŶess of this Đƌat aŵoŶg 
the Đustoŵeƌs aŶd disiŶĐt pƌoŵoioŶ aŶd ďƌaŶdiŶg 
aĐiǀiies foƌ laŶguishiŶg Đƌats like ŶaŶdaŶa thƌough 
goǀeƌŶŵeŶt ŵaƌkeiŶg plafoƌŵs has ďeeŶ laĐkiŶg.

IŶ geŶeƌal, theƌe is a lot of dissaisfaĐioŶ aŵoŶg 
the Đƌatspeople ƌegaƌdiŶg eǆhiďiioŶs oƌgaŶized ďǇ 
goǀeƌŶŵeŶt Đƌat pƌoŵoioŶ oƌgaŶizaioŶs like DC ;HͿ. 
“eleĐioŶ of ĐƌatpeƌsoŶs foƌ the eǆhiďiioŶ is ĐoŶsideƌed 
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eǆtƌeŵelǇ ŶoŶ-tƌaŶspaƌeŶt aŶd Ŷot alǁaǇs ďased oŶ 
ŵeƌit. The aƌisaŶs ĐoŵplaiŶ that iŶ a pƌiŵe ǀeŶue like 
dilli haat peƌŵaŶeŶt ƌetail outlets haǀe ďeeŶ set up ďǇ 
tƌadeƌs ŵost of ǁhoŵ aƌe ďased iŶ Delhi. 

It is also felt that iŶĐƌeasiŶglǇ NGOs oƌ soĐial ĐolleĐiǀes 
aƌe ďeiŶg ƌepƌeseŶted iŶ Đƌats faiƌs oƌ otheƌ spoŶsoƌed 
ŵaƌkeiŶg plafoƌŵs. CƌatsŵeŶ ƌuŶŶiŶg pƌiǀate 
ďusiŶesses aƌe ďeiŶg let out.
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Government Support 

IŶsituioŶs

The Ŷeaƌest goǀeƌŶŵeŶt Đƌat pƌoŵoioŶ oƌgaŶizaioŶ 
iŶ the Đlusteƌ is that of MadhǇa Pƌadesh Hastshilp 
Eǀaŵ Hathkaƌga Vikas Nigaŵ Ltd. ;M.P. HaŶdlooŵs aŶd 
HaŶdiĐƌats DeǀelopŵeŶt CoƌpoƌaioŶ Ltd.Ϳ loĐated iŶ 
Taƌapuƌ. Its ƌegioŶal head oiĐe is loĐated iŶ Bhopal. 
AĐĐoƌdiŶg to Mƌ. Bhat, the oďjeĐiǀes of the oƌgaŶizaioŶ 
aƌe:

To eŶsuƌe that Đƌats do Ŷot laŶguish oƌ disappeaƌ; to ďe 
aďle to pƌoǀide ƌegulaƌ eŵploǇŵeŶt to Đƌatspeople; to 
eŶsuƌe that Đƌats ƌeaĐh the aam aadmi, the ŵasses; aŶd 
to ďe aďle to pƌoǀide ŵaƌkeiŶg suppoƌt to the Đƌats.

“oŵe of the iŶiiaiǀes takeŶ ďǇ the Nigaŵ aƌe:

Teǆile Đlusteƌ aƌouŶd Taƌapuƌ –The oiĐe aĐts as the •	
ŵateƌial depot ďǇ pƌoǀidiŶg gƌeige faďƌiĐ like kosa, 
ŵulďeƌƌǇ silk, ŵaheshǁaƌi, aŶd ĐhaŶdeƌi to pƌiŶteƌs 
supplǇiŶg theŵ iŶished stoĐk. It souƌĐes pƌoduĐts 
fƌoŵ the Đlusteƌ foƌ its ĐhaiŶ of ϮϮ ƌetail outlets 
loĐated aĐƌoss IŶdia. Oƌdeƌ pƌoĐessiŶg iŶĐludiŶg 
ƋualitǇ ĐheĐk, paĐkagiŶg, aŶd dispatĐhiŶg is doŶe 
ďǇ this oiĐe. The oiĐe has ďƌoadďaŶd iŶteƌŶet 
ĐoŶŶeĐioŶ aŶd is ĐoŶŶeĐted toits Bhopal oiĐe 
thƌough a ĐeŶtƌalized sotǁaƌe sǇsteŵ foƌ ƌegulaƌ 
updates oŶ sales aŶd stoĐk.
EǆhiďiioŶs – A ǇeaƌlǇ ĐaleŶdaƌ is dƌaǁŶ out foƌ •	
eǆhiďiioŶs. Cƌatspeople aƌe seleĐted foƌ these. It 
pƌoǀides aŶ aǀeŶue to theŵ to shoǁĐase aŶd sell 
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theiƌ pƌoduĐts.
TƌaiŶiŶgs – OĐĐasioŶallǇ tƌaiŶiŶgs aƌe pƌoǀided to •	
ǇouŶg giƌls aŶd ďoǇs to help theŵ leaƌŶ pƌiŶiŶg 
skills. TheǇ ĐaŶ theŶ ǁoƌk at the ĐoŵŵoŶ faĐilitǇ 
ĐeŶtƌe at the oiĐe pƌeŵises that has soŵe pƌiŶiŶg 
taďles set up ďǇ oŶe of the pƌiŶiŶg uŶits loĐated iŶ 
the Đlusteƌ. 
The Nigaŵ has iŶiiated health iŶsuƌaŶĐe foƌ aƌisaŶs •	
iŶ the Đlusteƌ. 
It has set up a solaƌ poǁeƌ ďaĐk-up sǇsteŵ iŶstalled •	
at ϯ pƌiŶiŶg uŶits iŶ the Đlusteƌ.

The pƌoduĐts ďeiŶg sold ďǇ the oƌgaŶizaioŶ aƌe pƌiŵaƌilǇ 
iŶ iŶdigo aŶd daďu. The pƌoduĐt ƌaŶge iŶĐludes suit pieĐes 
aŶd saƌis iŶ ŵaheshǁaƌi, ĐhaŶdeƌi, kosa, ŵulďeƌƌǇ, Đƌepe, 
ĐhifoŶ, aŶd ĐotoŶ; stoles aŶd sĐaƌǀes; dupatas; hoŵe 
fuƌŶishiŶgs like ďed sheets, ĐushioŶ Đoǀeƌs, taďle Đoǀeƌs, 
aŶd ĐuƌtaiŶs.

AĐĐoƌdiŶg to the Nigaŵ oiĐe heƌe, theƌe is ǀeƌǇ litle 
deŵaŶd foƌ ŶaŶdaŶa though ateŵpts haǀe ďeeŶ ŵade 
iŶ the past to help pƌoŵote it. “aŵples of ŶaŶdaŶa haǀe 
ďeeŶ seŶt iŶ the past foƌ seleĐioŶ ďut oƌdeƌs did Ŷot 
Đoŵe thƌough. Though oŶe of the oďjeĐiǀes of the Nigaŵ 
is to ͞suppoƌt pƌeseƌǀiŶg dǇiŶg out Đƌats ďǇ desigŶ up 
gƌadaioŶ͟ ;ǁǁǁ.ŵphaŶdiĐƌats.ĐoŵͿ theƌe seeŵs to ďe 
a Đoŵplete laĐk ofdesigŶ iŶteƌǀeŶioŶiŶ ŶaŶdŶa that is iŶ 
a state of stagŶaioŶ ĐuƌƌeŶtlǇ. The ǁeďsite of the Nigaŵ 
has Ŷo ŵeŶioŶ of NaŶdŶa.
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EǆpeƌieŶĐe of Đƌatspeople ǁith 
goǀeƌŶŵeŶt iŶsituioŶs:

Most of the people spokeŶ to ǁeƌe Ŷot saisied ǁith 
the ǁaǇ the goǀeƌŶŵeŶt Đƌat suppoƌt oƌgaŶizaioŶs 
opeƌate. Theƌe seeŵ to ďe a lot of gaps iŶ teƌŵs of ǁhat 
is eŶǀisaged aŶd ƌealitǇ oŶ the gƌouŶd. 

Theƌe is a lot of stƌess oŶ Đƌat eǆhiďiioŶs ďǇ goǀeƌŶŵeŶt 
ďodies like DC ;HͿ aŶd otheƌ state leǀel oƌgaŶizaioŶs. 
Hoǁeǀeƌ, ŵost of the Đƌatspeople feel that the seleĐioŶ 
pƌoĐess foƌ these eǆhiďiioŶs is Ŷot saisfaĐtoƌǇ. While oŶe 
is eǆpeĐted to staƌt applǇiŶg foƌ the eǆhiďiioŶs ŵoŶths 
iŶ adǀaŶĐe, iŶ ŵaŶǇ iŶstaŶĐes the seleĐioŶ pƌoĐess is 
Ŷot ƌigoƌous aŶd tƌaŶspaƌeŶt at all. NoŶ-tƌaŶspaƌeŶĐǇ 
aŶd Đoƌƌupt pƌaĐiĐes seeŵto haǀe ďeĐoŵe the Ŷoƌŵ iŶ 
suĐh pƌoĐeduƌes. 

While Dilli Haat is pƌoŵoted ďǇ the authoƌiies as aŶ 
iŵpoƌtaŶt ŵaƌkeiŶg plafoƌŵ ǁheƌe aƌisaŶs ĐaŶ 
eŶgage iŶ diƌeĐtlǇ selliŶg theiƌ Đƌats to the ĐoŶsuŵeƌs 
as ǁell as pƌoĐuƌe ǁholesale oƌdeƌs, ŵost aƌisaŶs feel 
that the ƌeal situaioŶ is Ƌuite the ĐoŶtƌaƌǇ. A Ŷuŵďeƌ 
of tƌadeƌs haǀe set up alŵost peƌŵaŶeŶt sales outlets 
at Dilli Haat. Also, poǁeƌful eŶtƌepƌeŶeuƌs haǀiŶg liŶks 
ǁith authoƌiies aƌe aďle to pƌoĐuƌe stalls fƌeƋueŶtlǇ aŶd 
at stƌategiĐ loĐaioŶs. 

AĐĐoƌdiŶg to the ďusiŶesses spokeŶ to, soŵe of the 
goǀeƌŶŵeŶt depaƌtŵeŶts aƌe ďased iŶ IŶdoƌe. Theƌe has 
ďeeŶ a lot of foĐus oŶ ĐeƌtaiŶ Đƌats like Bagh pƌiŶts iŶ 
Dhaƌ distƌiĐt ǁhile ŵaŶǇ otheƌ Đƌats aƌe faĐiŶg ŶegleĐt.

The deliǀeƌǇ of the goǀeƌŶŵeŶt sĐheŵes is also 

ƋuesioŶed ďǇ the aƌisaŶs. Foƌ iŶstaŶĐe, ǁhile theƌe 
haǀe ďeeŶ iŶiiaiǀes to pƌoǀide ŵediĐal iŶsuƌaŶĐe to 
the aƌisaŶs iŶ the Đlusteƌ, it has ďeeŶ diiĐult to aǀail 
of the ďeŶeits fƌoŵ suĐh sĐheŵes. While oŶe of the 
ǁoƌkeƌs iŶĐuƌƌed aŶ eǆpeŶse of feǁ thousaŶds folloǁiŶg 
aŶ aĐĐideŶt aŶd a fƌaĐtuƌe, it has ďeeŶ ϯ Ǉeaƌs siŶĐe a 
ƌeiŵďuƌseŵeŶt is aǁaited. While all ƌeƋuiƌed doĐuŵeŶts 
seeŵ to haǀe ďeeŶ suďŵited, the Đlaiŵ is sill aǁaited. 
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Key Issues and Recommen-
daioŶs
The ŵaƌket foƌ ŶaŶdaŶa Đƌat as disĐussed aďoǀe has 
shƌuŶk sigŶiiĐaŶtlǇ oǀeƌ the last Đouple of deĐades. 
The Đƌat todaǇ is iŶ a state of gƌadual deĐliŶe. Fƌoŵ the 
ield ǀisit, aŶd disĐussioŶs ǁith the pƌiŶiŶg ĐoŵŵuŶitǇ 
at the Đlusteƌ, aŶd ǁith loĐal Đƌat suppoƌt goǀeƌŶŵeŶt 
oƌgaŶizaioŶs like M.P. H&HVN, Đƌat pƌoŵoioŶ NGOs, 
aŶd ƌetail outlets iŶ Delhi, folloǁiŶg keǇ issues that the 
ŶaŶdŶa Đƌat is faĐiŶg todaǇ aŶd ƌeĐoŵŵeŶdaioŶs to 
help ƌeǀiǀe it haǀe eŵeƌged:

Issues

DeĐliŶe of sales iŶ the loĐal ŵaƌket oǀeƌ the Ǉeaƌs •	
- The tƌiďal ĐoŵŵuŶitǇ of Bhils ǁho aƌe the ŵaiŶ 
ĐoŶsuŵeƌs of ŶaŶdaŶa pƌiŶts haǀe gƌaduallǇ shited 
to otheƌ foƌŵs of ĐlothiŶg. While eaƌlieƌ ŶaŶdaŶa 
ǁas ǁoƌŶ ďǇ the tƌiďals as a dailǇ ǁeaƌ as ǁell as 
iŶ ƌituals, todaǇ its use as ĐlothiŶg is ƌestƌiĐted to 
ƌituals.The soĐial ĐhaŶges as ǁell as the iŶĐƌeasiŶg 
pƌiĐe of ƌaǁ ŵateƌials espeĐiallǇ that of ĐotoŶ has 
ŵade ŶaŶdŶa uŶafoƌdaďle foƌ the loĐal ŵaƌket 
that ĐoŶtƌiďutes to the ďulk of its sales ĐuƌƌeŶtlǇ. 
IŶ ϭϵϴϱ, the Đost of the gƌeige ĐotoŶ faďƌiĐ ǁas 
‘s. ϱ/ŵeteƌ ǁhile iŶ ϭϵϵϮ it ďeĐaŵe ‘s. ϮϬ/ŵeteƌ. 
CuƌƌeŶtlǇ it is aďout ‘s. Ϯϱ/ŵeteƌ. The Đost of the 
iŶal pƌoduĐt i.e. the ghaagƌa ǁoƌŶ ďǇ Bhil ǁoŵeŶ 
is aďout peƌ ŵeteƌ. TheǇ haǀe theƌefoƌe shited to 
ǁeaƌiŶg sǇŶtheiĐ faďƌiĐs oƌ eǆpoƌt ƌejeĐts easilǇ 
aǀailaďle iŶ loĐal ŵaƌkets foƌ aďout ‘s. ϭϱ/ŵeteƌ.
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tƌaŶspaƌeŶĐǇ iŶ pƌoĐeduƌes iŶǀolǀed iŶ aĐĐessiŶg 
ďeŶeits suĐh as sĐheŵes foƌ paƌiĐipaioŶ iŶ 
eǆhiďiioŶs aŶd faiƌs aƌe soŵe of the ĐƌiiĐal issues 
ǁith ƌegaƌd to goǀeƌŶŵeŶt sĐheŵes that haǀe 
Đoŵe up iŶ all the disĐussioŶs. 

IŶfƌastƌuĐtuƌe – EleĐtƌiĐitǇ aŶd ǁateƌ situaioŶ is •	
ǀeƌǇ ĐhalleŶgiŶg iŶ the Taƌapuƌ aŶd Uŵŵedpuƌa 
Đlusteƌ that is hoŵe to ŶaŶdŶa pƌiŶiŶg. Efoƌts 
haǀe ďeeŶ ŵade to iŵpƌoǀe the poǁeƌ pƌoďleŵ 
thƌough the solaƌ poǁeƌ ďaĐk-up sǇsteŵs set up 
foƌ Đouple of the pƌiŶiŶg uŶits heƌe.  Hoǁeǀeƌ, the 
ǁateƌ aŶd eleĐtƌiĐitǇ situaioŶ ƌeŵaiŶs pƌoďleŵaiĐ 
foƌ the ĐoŵŵuŶitǇ at laƌge heƌe. 

Wages – Coŵpaƌed to ǁages iŶ agƌiĐultuƌe ;aďout •	
‘s. ϭϱϬ/daǇͿ aŶd iŶ faĐtoƌies like Vikƌaŵ CeŵeŶt 
FaĐtoƌǇ ;aďout ‘s. ϭϲϱ/daǇͿ, the ǁages foƌ ǁoƌkeƌs 
iŶ the pƌiŶiŶg seĐtoƌ aƌe too loǁ ;aďout ‘s. 
ϭϮϬ/daǇͿ to ĐoŵpeŶsate foƌ the laďoƌious ǁoƌk 
iŶǀolǀed. The ǇouŶgeƌ geŶeƌaioŶ is theƌefoƌe Ŷot 
iŶspiƌed to ĐoŶiŶue ǁith the pƌiŶiŶg ǁoƌk. A lot 
of people iŶ this Đlusteƌ haǀe eitheƌ set up Đloth 
shops iŶ ŶeaƌďǇ Jaǁad toǁŶ oƌ ǁoƌk iŶ a faĐtoƌǇ oƌ 
haǀe ŵigƌated to ŶeaƌďǇ toǁŶs. 

LaĐk of Ŷeǁ desigŶ diƌeĐioŶs to aĐĐess uƌďaŶ •	
ŵaƌkets – CuƌƌeŶtlǇ the pƌoduĐt ƌaŶge is eǆtƌeŵelǇ 
liŵited. Yaƌdage is the oŶlǇ pƌoduĐt ďeiŶg ŵade foƌ 
loĐal ŵaƌket ĐoŶsuŵpioŶ. OĐĐasioŶallǇ ďedĐoǀeƌs 
aƌe also ŵade foƌ eǆhiďiioŶs iŶ uƌďaŶ ŵaƌkets. The 
Đolouƌ palate is also ǀeƌǇ ƌestƌiĐted ĐuƌƌeŶtlǇ ǁith 
ďlaĐk ďeiŶg used pƌiŵaƌilǇ as the ďase faďƌiĐ. Theƌe 
is poteŶial foƌ pƌoduĐt aŶd desigŶ diǀeƌsiiĐaioŶ 
to ďe aďle to aĐĐess Ŷeǁeƌ ŵaƌkets.  

MaƌkeiŶg plafoƌŵs ďǇ goǀeƌŶŵeŶt Đƌat suppoƌt •	
oƌgaŶizaioŶs – CuƌƌeŶtlǇ ŵaƌkeiŶg plafoƌŵs suĐh 
as goǀeƌŶŵeŶt eǆhiďiioŶs oƌ ƌetail outlets aƌe Ŷot 
adeƋuatelǇ ƌespoŶdiŶg to pƌoǀide a Ŷeǁ lease of 
life to laŶguishiŶg Đƌats suĐh as ŶaŶdŶa. While the 
oďjeĐiǀe of suĐh oƌgaŶizaioŶs iŶĐludes ƌeǀiǀal of 
dǇiŶg Đƌats thƌough desigŶ iŶteƌǀeŶioŶs, theƌe 
is a laĐk of efoƌts to deǀelop Ŷeǁ desigŶs aŶd 
pƌoduĐts aŶd ďƌiŶg theŵ to the ŵaƌket thƌough 
theiƌ eǆteŶsiǀe ƌetailŶetǁoƌk. 

GoǀeƌŶŵeŶt sĐheŵes – The opeƌaioŶal pƌoĐess •	
of goǀeƌŶŵeŶt sĐheŵes is looked at ǁith a lot of 
distƌust ďǇ the ďeŶeiĐiaƌies of these sĐheŵes. 
Gaps iŶ iŶfoƌŵaioŶ suĐh as laĐk of aǁaƌeŶess 
ďǇ the aƌisaŶs aďout the aƌisaŶ Đaƌds, aŶd ŶoŶ-
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ReĐoŵŵeŶdaioŶs:
NaŶdaŶa is a uŶiƋue pƌoĐess, eǀeƌǇ efoƌt ŵust ďe ŵade 
to Đƌeate ƌeĐogŶiioŶ foƌ it aŶd shoǁĐase it as a uŶiƋue 
method.

NaŶdaŶa stǇle pƌiŶiŶg ĐaŶ ďe used foƌ hoŵe fuƌŶishiŶg 
aŶd otheƌ pƌiŶiŶg that ƌeƋuiƌes a ŵoƌe heaǀǇ dutǇ 
pƌoĐess. The uŶiƋueŶess of this tƌadiioŶ lies iŶ the faĐt 
that the process can be used in those cases where a 

heaǀǇ ǁeight of faďƌiĐ is used aŶd ǁheƌe the siŵpleƌ 
Dabu methods do not work.

CuƌƌeŶt desigŶ iŶteƌǀeŶioŶs that aƌe ĐoŶduĐted as •	
paƌt of goǀeƌŶŵeŶt sĐheŵes Ŷeed to ďe ƌeassessed 
so that theǇ Đould ŵeet theiƌ oďjeĐiǀe of iŶĐƌeasiŶg 
sale of the Đƌat oƌ giǀe it a Ŷeǁ lease of life. “uĐh 
iŶteƌǀeŶioŶs Ŷeed toďe ied iŶto the ŵaƌkeiŶg 
stƌategǇ so that the Ŷeǁ pƌoduĐt ƌaŶge ĐaŶ ďe 
shoǁĐased aŶd sold to the Đustoŵeƌs.The pƌiĐe 
poiŶts aŶd Đustoŵeƌ ďase ďeiŶg taƌgeted should 
ďe ĐoŵŵuŶiĐated to the desigŶeƌ ĐoŶduĐiŶg the 
ǁoƌkshop so that the Ŷeǁ pƌoduĐt ƌaŶge ĐaŶ taƌget 
the speĐiied ŵaƌket segŵeŶt.

PaƌtŶeƌships Ŷeed to ďe deǀeloped ǁith ǁell- •	
kŶoǁŶ Đƌat suppoƌt oƌgaŶizaioŶs aŶd pƌiǀate 
ƌetail stoƌes that haǀe sigŶiiĐaŶt eǆpeƌieŶĐe iŶ 
suĐĐessful desigŶ iŶteƌǀeŶioŶs aŶd ŵaƌkeiŶg aŶd 
ďƌaŶdiŶg of Đƌats. WoƌkiŶg ǁith a diǀeƌse set of 
paƌtŶeƌs helps ďƌiŶg iŶ Ŷeǁ ideas aŶd possiďiliies. 
IŶŶoǀaioŶ aŶd ƌeposiioŶiŶg is ĐƌiiĐal foƌ aĐĐessiŶg 
Ŷeǁ ŵaƌkets aŶd ĐƌeaiŶg possiďiliies foƌ Đƌats 
like ŶaŶdŶa to sustaiŶ aŶd gƌoǁ.
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The goǀeƌŶŵeŶt Đƌat suppoƌt depaƌtŵeŶts Ŷeed •	
to ŵoƌe aĐiǀelǇ suppoƌt the pƌoŵoioŶ of suĐh 
Đƌat foƌŵs that haǀe poteŶial ďut aƌe iŶ a state 
of stagŶaioŶ. The ǁide Ŷetǁoƌk of goǀeƌŶŵeŶt 
ƌetail outlets Ŷeed to ďe ŵade aĐiǀe paƌtŶeƌs iŶ 
shoǁĐasiŶg suĐh Đƌats to the Đustoŵeƌs aŶd iŶ 
selliŶg Ŷeǁ pƌoduĐts deǀeloped thƌough desigŶ 
iŶteƌǀeŶioŶs. “Đheŵes that speĐiiĐallǇ taƌget 
Đƌats that aƌe stagŶaiŶg Ŷeed to ďe pƌoposed aŶd 
iŵpleŵeŶted.

Theƌe is a Ŷeed to pƌoŵote foƌuŵs ǁheƌe •	
Đƌatspeople aŶd Đƌat eŶtƌepƌeŶeuƌs pƌaĐiĐiŶg 
siŵilaƌ teĐhŶiƋues ĐaŶ eǆĐhaŶge leaƌŶiŶg, 
eǆpeƌieŶĐes, aŶd ĐhalleŶges ǁith eaĐh otheƌ. “uĐh 
foƌuŵs ĐaŶ also possiďlǇ help Đƌeate aŶ eŶaďliŶg 
eŶǀiƌoŶŵeŶt foƌ the aƌisaŶ ĐoŵŵuŶiies to diƌeĐtlǇ 
pƌoǀide feedďaĐk oŶ goǀeƌŶŵeŶt iŶteƌǀeŶioŶs, 
aŶd Ŷegoiate foƌ ŵoƌe taƌgeted iŶteƌǀeŶioŶs aŶd 
ďeteƌ iŵpleŵeŶtaioŶ of goǀeƌŶŵeŶt sĐheŵes.

Pooƌ ǁages is aŶotheƌ ŵajoƌ issue that is leadiŶg •	
to ŵeŵďeƌs of Đƌats ĐoŵŵuŶiies ŵoǀiŶg to 
otheƌ foƌŵs of eŵploǇŵeŶt. It is ĐƌiiĐal that Đƌats 
eŶtƌepƌeŶeuƌs aŶd ďusiŶesses pƌoǀidiŶg adeƋuate 
ǁages, ďeŶeits, aŶd good ǁoƌkiŶg ĐoŶdiioŶs to 
theiƌ ǁoƌkeƌs aƌe pƌoŵoted aŶd eŶĐouƌaged at 
ŵaƌkeiŶg plafoƌŵs. 

Cƌats ďusiŶesses oƌ eŶtƌepƌeŶeuƌs eŵploǇiŶg •	
ǁoƌkeƌs should ƋualifǇ foƌ soŵe ŵiŶiŵuŵ ǁoƌkiŶg 
staŶdaƌds to ďe aďle to aĐĐess ďeŶeits of Đƌats 
pƌoŵoioŶ sĐheŵes. 

GoǀeƌŶŵeŶt depaƌtŵeŶts Ŷeed to paƌtŶeƌ ǁith •	
faiƌ tƌade oƌgaŶizaioŶs to eŶaďle Đƌat ďusiŶesses 
to put iŶ plaĐe staŶdaƌds foƌ ǁages aŶd ǁoƌkiŶg 
ĐoŶdiioŶs. 

MaƌkeiŶg pƌoŵoioŶs like faiƌs, eǆhiďiioŶs, ƌetail •	
outlets, etĐ Ŷeed to ŵake ĐoŶsuŵeƌs aǁaƌe of 
the iŵpoƌtaŶĐe of faiƌ ǁages aŶd good ǁoƌkiŶg 
ĐoŶdiioŶs foƌ the sustaiŶaďilitǇ of Đƌat tƌadiioŶs 
aŶd deŵaŶd suĐh staŶdaƌds.

The iŵpleŵeŶtaioŶ aŶd iŵpaĐt of sĐheŵes foƌ •	
Đƌat pƌoŵoioŶ ďǇ goǀeƌŶŵeŶt depaƌtŵeŶts Ŷeed 
to ďe ŵoŶitoƌed aŶd assessed ƌigoƌouslǇ so that 
theǇ aƌe aďle to ŵeet theiƌ oďjeĐiǀes aŶd pƌoǀide 
the iŶteŶded ďeŶeits to the aƌisaŶs aŶd theiƌ 
ĐoŵŵuŶiies. 

Efoƌts Ŷeed to ďe ŵade to iŵpƌoǀe the ĐƌiiĐal aŶd ďasiĐ 
iŶfƌastƌuĐtuƌe situaioŶ iŶ the aƌea ǁith ƌegaƌd to ǁateƌ, 
eleĐtƌiĐitǇ, aŶd ŵediĐal Đaƌe.
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Annexure

Clusteƌ ǀisited foƌ ield ǀisit: Uŵŵedpuƌa aŶd Taƌapuƌ 
;MadhǇa PƌadeshͿ

PƌiŶiŶg uŶits ǀisited:
ViŶaǇ HaŶd PƌiŶtϭ. 

Addƌess: Village - Uŵŵedpuƌa, Post –Taƌapuƌ, • 
DistƌiĐt – NeŵŵuĐh ;M.P.Ϳ

Ph: ϬϳϰϮϬ-ϮϴϭϬϰϬ/ϬϵϵϳϳϳϳϬϯϲϲ• 
CoŶtaĐt peƌsoŶ: Mƌ.Pƌadeep Jhaƌia• 

Geeta HaŶd PƌiŶteƌsϮ. 
Addƌess: Village - Uŵŵedpuƌa, Post –Taƌapuƌ, • 

DistƌiĐt – NeŵŵuĐh ;M.P.Ϳ
Ph: ϬϳϰϮϬ-ϮϯϮϲϲϴ/ϬϵϰϮϰϱϮϵϴϬϱ/ϬϵϰϮϱϭϬϴϮϲϴ• 
CoŶtaĐt peƌsoŶ: Mƌ.Puƌushotaŵ Jhaƌia• 

Dashƌath‘aghuŶath Cloth MeƌĐhaŶtϯ. 
Addƌess: Village - Uŵŵedpuƌa, Post –Taƌapuƌ, • 

DistƌiĐt – NeŵŵuĐh ;M.P.Ϳ
Ph: ϬϳϰϮϬ-ϮϯϮϲϱϰ/ϬϵϰϮϱϯϲϵϯϯϴ• 
CoŶtaĐt peƌsoŶ: Mƌ.Dashƌath‘aghuŶath Naŵa• 

LoĐal goǀeƌŶŵeŶt depaƌtŵeŶts ǀisited:

MadhǇa Pƌadesh HastashilpEǀaŵHathkaƌghaVikas 
Nigaŵ Ltd.
Addƌess: Taƌapuƌ, Jaǁad DistƌiĐt, NeeŵuĐh ;M.P.Ϳ
CoŶtaĐt peƌsoŶ: Mƌ. “uƌesh Bhat
AssistaŶt MaŶageƌ- DeǀelopŵeŶt aŶd PƌoĐuƌeŵeŶt 
CeŶtƌe
Ph: ϬϳϰϮϬ-ϮϯϮϳϲϱ/ϬϵϳϱϮϬϱϴϵϵϰ

Retail stoƌes ǀisited foƌ feedďaĐk:
MƌigŶaǇaŶeeϭ. 

Addƌess: Baďa Khaƌak “iŶgh Maƌg• 
Neǁ Delhi – ϭϭϬϬϵϭ• 

Kaŵala – Cƌats CouŶĐil of IŶdiaϮ. 
Addƌess: ‘ajiǀ GaŶdhi HaŶdiĐƌats • 
BhaǁaŶ, Baďa Khaƌak “iŶgh Maƌg• 
Neǁ Delhi – ϭϭϬϬϵϭ• 
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Research Methodology

DiagŶosiĐ StudǇ oŶ LaŶguishiŶg Cƌat 
leadiŶg to speĐiiĐ ƌeĐoŵŵeŶdaioŶs foƌ  
its safeguaƌdiŶg

SƌtuĐtuƌed aŶd NoŶ-StƌuĐtuƌed QuesioŶŶaiƌe

The ŵaŶŶeƌ iŶ ǁhiĐh the assessŵeŶt ǁas ĐoŶduĐted ǁas 
ǁith a stƌuĐtuƌed aŶd ŶoŶ-stƌuĐtuƌed ƋuesioŶŶaiƌe that 
suited the ƌeƋuiƌeŵeŶt/uŶiƋueŶess of ĐoŶteǆt aŶd plaĐe 
speĐiiĐ issues of eaĐh laŶguishiŶg Đƌat. This   teŵplate 
alloǁed foƌ aŶ aŶalǇsis ǁithiŶ the ĐoŶteǆt aŶd Ŷeeds of 
eaĐh laŶguishiŶg Đƌat ǁithiŶ the oǀeƌall oďjeĐiǀes. The 
uŶstƌuĐtuƌed ƋuesioŶs adopted is ďƌoad, ĐleaƌlǇ aŶd 
pƌesĐƌipiǀe to alloǁ the ĐaptuƌiŶg of a piĐtuƌe of a Đƌat 
that is iŶ uƌgeŶt Ŷeed of safeguaƌdiŶg oƌ otheƌǁise.

The loŶg list of opeŶ eŶded ƋuesioŶs/aƌeas to ďe taĐkled 
ǁill ďe oŶ: 

Teƌŵs of RefeƌeŶĐe 

To ideŶifǇ the Ŷuŵďeƌ  of Đƌat peƌsoŶs, theiƌ Ŷaŵes, ϭ. 
aŶd addƌess

To studǇ the pƌoďleŵ faĐed ďǇ the aƌisaŶs Ϯ. 
iŶdiǀiduallǇ aŶd the gƌoup as a ǁhole, iŶ pƌaĐiĐiŶg 
the Đƌat.

To studǇ the iŶteƌest of the aƌisaŶs iŶ ĐoŶiŶuiŶg ϯ. 
the Đƌat tƌadiioŶ

To studǇ the ŵaiŶ ďotle ŶeĐks aŶd the diiĐult aƌeas ϰ. 

ǁhiĐh aŶ aƌisaŶs eŶĐouŶteƌs iŶ pƌaĐiĐiŶg the Đƌat

To studǇ aŶd gatheƌ iŶfoƌŵaioŶ ǁhetheƌ the Đƌat ϱ. 
laŶguishiŶg is also pƌaĐiĐed iŶ the ǀiĐiŶitǇ of the 
aƌea oƌ outside it

To studǇ aŶd aŶalǇze ƌeƋuiƌed iŶteƌǀeŶioŶ of the ϲ. 
GoǀeƌŶŵeŶt ǀiz. a ǀiz. difeƌeŶt sĐheŵe uŶdeƌ 
iŵpleŵeŶtaioŶ foƌ deǀelopŵeŶt of the haŶdiĐƌats 
seĐtoƌ.

To studǇ aŶd suggest ŵeasuƌe of ƌeǀiǀal of the ϳ. 
laŶguishiŶg Đƌat ďeǇoŶd the aŵďit of Goǀt. 
sĐheŵes.

Documentation Template

Aďout the Đƌat ĐeŶtƌe

PART I

Aƌea Ŷaŵe•	
Clusteƌ size•	
Map•	
TopogƌaphǇ •	 ;espeĐiallǇ pƌeseŶĐe of loĐal ǁateƌ 
bodies)

GeogƌaphǇ;•	 paƌiĐulaƌlǇ to uŶdeƌstaŶd pƌoďleŵs 
ƌelaiŶg to iŶfƌastƌuĐtuƌe, the pƌoǀisioŶ of seƌǀiĐes, 
isolaioŶ fƌoŵ ŵaƌketsͿ 

EŶǀiƌoŶŵeŶtal ĐoŶdiioŶs •	 ;iŶ paƌiĐulaƌ, aƌe theƌe 
Ŷegaiǀe iŵpaĐts fƌoŵ the efeĐt of Đliŵate ĐhaŶge, 
foƌ iŶstaŶĐe, ŵoƌe ƌegulaƌ dƌoughts, aŶd does this 
afeĐt the Đlusteƌ?Ϳ
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Cliŵate •	 ;espeĐiallǇ its iŵpaĐt of pƌoduĐioŶ ĐǇĐles, 
aǀailaďilitǇ of ƌesouƌĐes, oƌ oŶ salesͿ

TƌaŶspoƌt liŶks/AĐĐessiďilitǇ of Đlusteƌ ǀiz. ƌoad, •	
ƌailǁaǇ etĐ ;Neaƌest ďus staioŶ, ƌailhead, fƌeƋueŶĐǇ 
of ǀehiĐlesͿ

FaĐiliies aǀailaďle iŶ aƌea •	 ;Đouƌieƌ, postal seƌǀiĐes, 
ŵediĐal seƌǀiĐe, stoƌes ǁheƌe ŵateƌials ƌeƋuiƌed aƌe 
aǀailaďle, otheƌ souƌĐes, ƌetail ǀeŶuesͿ

GeŶdeƌ ;Hoǁ is the ǁoƌk aĐiǀitǇ diǀided ďetǁeeŶ •	
the geŶdeƌs. Aƌe the aĐiǀiies iŶteƌ-ĐhaŶgeaďle? Oƌ 
are there gender norm, which restrict this, does this 

afeĐt pƌoduĐioŶ? If ǁoŵeŶ aƌe pƌoduĐeƌs, ǁhat aƌe 
theiƌ doŵesiĐ aƌƌaŶgeŵeŶtsͿ

Age: Is aĐiǀitǇ/ƌole also depeŶdaŶt oŶ age of ǁoƌkeƌ? •	
Probe

HistoƌǇ - Hoǁ ǁas the Đƌat iŶiiated iŶ this ƌegioŶ? •	
BǇ ǁhoŵ? At ǁhat iŵe? 

;Foƌ e.g. the Mughal ŵiŶiatuƌe paiŶiŶg tƌadiioŶal 
ǁas foƌŵallǇ iŶiiated ďǇ Eŵpeƌoƌ HuŵaǇuŶ ǁho 
oŶ his ƌetuƌŶ fƌoŵ eǆile iŶ Peƌsia, ďƌought ǁith hiŵ 
2 ŵasteƌs fƌoŵ the PeƌsiaŶ Đouƌt. EaƌlǇ Mughal 
ŵiŶiatuƌes theƌefoƌe shaƌe ŵaŶǇ ĐhaƌaĐteƌisiĐs as 
ǁell as ĐoŶteŶt of PeƌsiaŶ ŵiŶiatuƌes aŶd it ǁas Ŷot 
uŶil the ƌeigŶ of Akďaƌ, ǁho aĐiǀelǇ eŶĐouƌaged the 
iŶĐlusioŶ of ƌegioŶal eleŵeŶts that a tƌulǇ Mughal 
stǇle ǁas deǀelopedͿ

What patƌoŶage did the Đƌat eŶjoǇ iŶ the past •	 ;if 
aŶǇͿ

What aƌt/ aƌĐhiteĐtuƌal/ peƌfoƌŵiŶg aƌts tƌadiioŶs •	

eǆist loĐallǇ? Haǀe aŶǇ of these iŶlueŶĐes the Đƌat 
iŶ aŶǇ ƌespeĐt? Do theǇ shaƌe aŶǇ ŵoifs, sǇŵďolisŵ, 
ƌitual usage?

Does the pateƌŶ oƌ desigŶ ƌepƌeseŶt status, age, •	
geŶdeƌ, ĐoŵŵuŶitǇ etĐ? If so, ideŶifǇ the desigŶ, 
aŶd its ŵeaŶiŶg. 

Is it pƌedoŵiŶaŶtlǇ a Đƌat Đlusteƌ? What otheƌ •	
oĐĐupaioŶs eǆist iŶ the aƌea? Aƌe these liŶked iŶ aŶǇ 
ǁaǇ to the Đƌat?

;Foƌ e.g. the laĐǁaƌe tƌadiioŶ of Eikopaka eǆists 
oŶlǇ ďeĐause tƌiďals jouƌŶeǇiŶg to the South ĐaƌƌǇiŶg 
laĐ to ďe sold to the jeǁelleƌs of Taŵil Nadu used to 
pause at this loĐaioŶ aŶd ǁould ďaƌteƌ soŵe of theiƌ 
pƌoduĐt iŶ eǆĐhaŶge foƌ foodͿ

Is the tƌadiioŶ oƌal? Do Đƌatspeople haǀe aĐĐess •	
to doĐuŵeŶtaioŶ of theiƌ oǁŶ tƌadiioŶs? Does 
doĐuŵeŶtaioŶ eǆist – if Ǉes – ǁhose haŶds is it iŶ?

Nuŵďeƌ of pƌaĐiĐiŶg aƌists/ households •	 ;OďǀiouslǇ, 
a census like mapping is not possible but it would 

ďe ǀeƌǇ helpful if ǁe Đould get a seŶse of hoǁ ŵaŶǇ 
pƌaĐiioŶeƌs eǆist eǀeŶ if the Ŷuŵďeƌs aƌe ŵeƌe 
esiŵates hazaƌded ďǇ the ĐƌatspeƌsoŶsͿ

PART II

Aƌe theǇ aŶǇ DCH ĐeŶtƌes oƌ otheƌ assoĐiated •	
goǀeƌŶŵeŶt oƌ seŵi-goǀeƌŶŵeŶt iŶsituioŶs iŶ the 
ƌegioŶ eg MPH“N oƌ ‘ajasthaŶ “tate OƌgaŶisaioŶ?

Aƌe the ĐƌatspeƌsoŶs ǁoƌkiŶg ǁith/foƌ aŶǇ NGO“ iŶ •	
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the ƌegioŶ? WhiĐh NGOs/ “HGs/ Đoopeƌaiǀes aƌe 
aĐiǀe iŶ the aƌea?

Hoǁ faƌ is the Ŷeaƌest goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶ?

WhiĐh NGOs aƌe aĐiǀe iŶ this aƌea? This is ĐƌiiĐal as •	
theǇ Đould ďe loŶg teƌŵ ŵoŶitoƌiŶg paƌtŶeƌs

Hoǁ fƌeƋueŶtlǇ do oiĐeƌs fƌoŵ goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶs ǀisit? Pƌoďe

IŶ oƌdeƌ to assess aŶd uŶdeƌstaŶd the loĐal situaioŶ, •	
please pƌoǀide a ďƌief “WOT aŶalǇsis aďout the 
stƌeŶgths; ǁeakŶesses, aŶd thƌeats to the Đlusteƌ.

About the tools 

What tools aƌe used? Wheƌe aƌe theǇ souƌĐed fƌoŵ? •	
Hoǁ ŵuĐh do theǇ Đost? ; Do keep aŶ eǇe out foƌ 
iŶŶoǀaioŶs ŵade ďǇ the Đƌatspeople suĐh as the 
ďiĐǇĐle puŵp opeƌated dǇe spƌaǇeƌ iŶǀeŶted ďǇ a 
ĐƌatspeƌsoŶ iŶ KuĐĐhh to faĐilitate eǀeŶ staiŶiŶg of 
laƌge ďolts of faďƌiĐͿ

If theǇ aƌe ŵade ďǇ the ĐƌatspeƌsoŶs theŵselǀes, •	
hoǁ is this doŶe?

What aƌe theǇ Đalled loĐallǇ ;please use ǀeƌŶaĐulaƌ •	
teƌŵs aŶd iŶĐlude tƌaŶslaioŶs foƌ saŵeͿ

IŶĐlude all tools used ;like dǇe pots, pƌiŶiŶg ďeds, •	
taďles etĐ iŶ Đase of pƌiŶiŶgͿ. “peĐifǇ ŵateƌials, 
pƌiĐes, ŵeasuƌeŵeŶt, fƌeƋueŶĐǇ of puƌĐhase

QuesioŶ aĐĐess to goǀeƌŶŵeŶt fuŶds/sĐheŵes foƌ •	
puƌĐhase of tools/dǇe ǀats etĐ

About the raw materials

What is the ďase ŵateƌial used? Does it difeƌ foƌ •	
difeƌeŶt pƌoduĐts 

Wheƌe aƌe theǇ souƌĐed fƌoŵ? BǇ ǁhoŵ? Hoǁ ŵuĐh •	
do theǇ Đost? 

Aƌe ƌaǁ ŵateƌials ƌeadilǇ aǀailaďle? If Ŷot, ǁhat aƌe •	
the ĐhalleŶges faĐed iŶ aĐĐessiŶg the ŵateƌial?

IŶ ǁhat ƋuaŶitǇ is it puƌĐhased. What aƌe the •	
ŵiŶiŵuŵs

Hoǁ aƌe ŵateƌials stoƌed?•	
If the ŵateƌial is pƌoduĐed loĐallǇ, ǁhiĐh ĐoŵŵuŶitǇ •	
pƌoduĐes it? 

Haǀe theƌe ďeeŶ aŶǇ ĐhaŶges iŶ the ŵateƌial used? •	
Wheƌe ǁas it souƌĐed fƌoŵ eaƌlieƌ 

What pƌoŵpted the ĐhaŶge? Does ŵaƌket deŵaŶd •	
foƌ Đheapeƌ pƌoduĐts ƌesult iŶ suďsituioŶ ǁith 
Đheapeƌ ƌaǁ ŵateƌials?

Hoǁ has it iŵpaĐted the foƌŵ/stǇle/ pƌoduĐt?•	
CaŶ ƌaǁ ŵateƌials ďe puƌĐhased oŶ Đƌedit? If Ǉes •	
fƌoŵ ǁhoŵ aŶd at ǁhat iŶteƌest ƌate?

Is theƌe a ĐolleĐiǀe pƌoĐuƌeŵeŶt of ŵateƌials oƌ is it •	
doŶe iŶdiǀiduallǇ?

IŶ Đase of ĐhalleŶges, ǁhat do the ĐƌatsŵeŶ •	
theŵselǀes ƌeĐoŵŵeŶd to iŵpƌoǀe the situaioŶ?

About the process
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Note the eŶiƌe pƌoduĐioŶ pƌoĐess, step ďǇ step, ǁith 
a liǀe deŵoŶstƌaioŶ, ǁƌiiŶg doǁŶ aŶǇ aĐioŶs, aŶd, oƌ 
eǆplaŶaioŶs, iŶĐludiŶg iŵe fƌaŵes foƌ eaĐh step.

DesĐƌiďe iŶ detail the pƌoĐess folloǁed iŶ step-ďǇ-•	
step ŵaŶŶeƌ ǁith photogƌaphs foƌ eaĐh stage. 

DesĐƌiďe the pƌiŵaƌǇ ǁoƌk aƌea aŶd pƌepaƌaioŶs, •	
aloŶg ǁith the aŵouŶt of iŵe takeŶ iŶ eaĐh step.

Note the desiƌed output of eaĐh step – ĐoŶsisteŶĐǇ/•	
Đolouƌ/teǆtuƌe/ǀoluŵe; aŶd ǁaƌŶiŶg sigŶs that the 
pƌoĐess is goiŶg ǁƌoŶg.

At eaĐh stage, ĐƌossĐheĐk the seƋueŶĐes of the •	
pƌoduĐioŶ pƌoĐess.

Aƌe theƌe aŶǇ speĐiiĐ stages iŶ the teĐhŶiƋue •	
oƌ ĐoŵďiŶaioŶs of teĐhŶiƋues that deiŶiiǀelǇ 
ĐhaƌaĐteƌise this paƌiĐulaƌ tƌadiioŶ?

What speĐial skills aƌe ƌeƋuiƌed to ŵake the pƌoduĐt? •	
Does eǀeƌǇoŶe iŶ the Đlusteƌ possess the skills aŶd 
eǆpeƌise foƌ ŵakiŶg it?

Haǀe theƌe ďeeŶ aŶǇ iŶŶoǀaioŶs iŶ teĐhŶiƋue? •	
DesĐƌiďe.

What aƌe the ǁastes assoĐiated ǁith the pƌoĐess? •	
Hoǁ aƌe theǇ disposed of?

Haǀe aŶǇ ǀalue addiioŶs ďeeŶ ŵade to the •	
pƌoduĐt? 

Who haǀe the tƌadiioŶal desigŶs, ŵoifs/laǇouts •	
ĐhaŶged?  Is the ŵasteƌ ĐƌatspeƌsoŶ ƌespoŶsiďle? 
Aƌe desigŶs skills passed oŶ ďǇ paƌiĐulaƌ ĐoŵŵuŶitǇ 

ŵeŵďeƌs? Note, that this ŵaǇ ďe iŶfoƌŵal, foƌ 
eǆaŵple, thƌough oƌal tƌadiioŶs.  

What is the tƌadiioŶal ǀoĐaďulaƌǇ foƌ desigŶs ;please •	
giǀe loĐal ŶaŵesͿ? WhiĐh is the oldest kŶoǁŶ desigŶ? 
What desigŶs aƌe assoĐiated ǁith ƌituals?

Aƌe desigŶs ƌeadilǇ adapted? What desigŶs aƌe •	
faǀouƌed Ŷoǁ? Who iŶtƌoduĐed theŵ? 

Aďout iŶfƌastƌuĐtuƌe

Does the Đlusteƌ haǀe eleĐtƌiĐitǇ? Foƌ hoǁ ŵaŶǇ houƌs •	
iŶ the daǇ? If Ŷot, ǁhǇ is eleĐtƌiĐitǇ Ŷot aǀailaďle? Aƌe 
theƌe alteƌŶaiǀe opioŶs foƌ poǁeƌ, if so, ǁhat aƌe 
theǇ? Do theǇ haǀe geŶeƌatoƌs?

What aďout ǁateƌ supplǇ? Taalaďs/taŶks/ǁateƌ •	
souƌĐe

IŶ Đase of dǇeiŶg teǆiles, ǁheƌe aƌe theǇ ǁashed, •	
dǇed, dƌied?

EǆisteŶĐe of health aŶd safetǇ staŶdaƌds aŶd •	
ŵeasuƌes. If ŶoŶe, eǆist aƌe theǇ ƌeƋuiƌed? (For e.g. 

aƌe the ǁoƌkshops ǁell illuŵiŶated? Ask theŵ aďout 
theiƌ health; list aŶǇ health pƌoďleŵs, aloŶg ǁith 
sǇŵptoŵs. List poteŶial ĐheŵiĐal, toǆiĐ, eleĐtƌiĐal, 
heat, Ŷoise, aŶd, oƌ eƌgoŶoŵiĐ hazaƌds.

Aƌe theiƌ aŶǇ health ĐeŶtƌes Ŷeaƌ ďǇ?•	
EĐo-fƌieŶdlǇ teĐhŶiƋues oƌ ŵateƌials foƌ tƌeaiŶg ƌaǁ •	
ŵateƌial, Đƌat pƌoĐess, aŶd/oƌ disposal of ǁastes/ 
ďǇ-pƌoduĐts

Wheƌe do the ǁoƌkeƌs liǀe? If iŶ a housiŶg-Đuŵ-•	
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ǁoƌk shed – please desĐƌiďe. IŶĐlude iŶfoƌŵaioŶ oŶ 
toilets.

If theǇ liǀe aǁaǇ fƌoŵ the ǁoƌkshop aƌea, hoǁ do •	
theǇ Đoŵŵute to ǁoƌk aŶd hoǁ loŶg does it take to 
Đoŵŵute?

Is theƌe a Đoŵputeƌ, ǁith aĐĐess to iŶteƌŶet •	
IŶfoƌŵaioŶ CoŵŵuŶiĐaioŶ TeĐhŶologǇ ;ICTͿ 
aǀailaďle? Aƌe theƌe the kŶoǁledge aŶd eǆpeƌise to 
use Đoŵputeƌs? If so, is theƌe aŶ eŵail addƌess foƌ 
the Đlusteƌ, ǁith a ŶoŵiŶated peƌsoŶ ǁho has the 
skills to ƌeĐeiǀe aŶd seŶd eŵails?

Do theǇ haǀe a CoŵŵoŶ FaĐilitǇ CeŶtƌe? If Ǉes – •	
get all details

Do the ĐhildƌeŶ go to sĐhool?•	
Is theƌe a shoǁƌooŵ ǁheƌe ǀisitoƌs oƌ ĐlieŶts ĐaŶ see •	
the teǆiles pƌoduĐed?

“peĐifǇ ƌeƋuiƌeŵeŶts foƌ the Đlusteƌ to iŵpƌoǀe •	
ƋualitǇ of life

Aďout the desigŶ, Đolouƌ palete aŶd pƌoduĐt ƌaŶge

What ǁeƌe the tƌadiioŶal pƌoduĐts ŵade ǁith this •	
Đƌat? 

Does the pƌoduĐt ƌaŶge ďeiŶg Đƌeated todaǇ difeƌ?•	
If so, iŶ ǁhat ǁaǇ?•	
What has Đaused these ĐhaŶges?•	

Who ǁas the Đustoŵeƌ foƌ the tƌadiioŶal pƌoduĐt?•	
Aƌe theǇ aŶǇ speĐiiĐ pƌiŶts, Đolouƌs, ŵoifs assoĐiated •	
ǁith the ĐoŵŵuŶitǇ, iŶ otheƌ ǁoƌds, its uŶiƋue desigŶ 
tƌadiioŶs?

DesĐƌiďe ŵoifs, ďoth tƌadiioŶal aŶd ŶoŶ tƌadiioŶal, •	
aďstƌaĐt, aŶd iguƌaiǀe etĐ.

Do theǇ haǀe aŶǇ doĐuŵeŶtaioŶ? Oƌ is eǀeƌǇthiŶg •	
oƌal?

What is the sǇŵďolisŵ assoĐiated ǁith the ŵoifs •	
used?

Weƌe the pƌoduĐts pƌoduĐed/ used oŶ speĐiiĐ •	
oĐĐasioŶs suĐh as ǁeddiŶgs, deaths, ƌituals, fesiǀals 
etĐ?

Haǀe these ďeeŶ ƌepuƌposed ǁith ĐhaŶges iŶ the •	
ŵaƌkets Đateƌed to?

Who is the Đustoŵeƌ foƌ the ĐuƌƌeŶt pƌoduĐt?•	
Hoǁ did the ĐƌatspeƌsoŶ ƌeaĐh this Ŷeǁ ŵaƌket •	
segŵeŶt?

Do the ĐƌatspeƌsoŶs pƌoduĐe aŶǇ pƌoduĐts foƌ theiƌ •	
oǁŶ/ loĐal use?

Pƌoǀide a list of pƌoduĐts, aloŶg ǁith photogƌaphs •	
aŶd desĐƌipioŶs ;iŶĐludiŶg teǆtuƌe, ƋualitǇ, feel, 
Đolouƌ, pƌiĐe, look, sizesͿ.

Pƌoďe pƌiĐes •	
Is theƌe a pƌoduĐt deǀelopŵeŶt ĐǇĐle that the Đlusteƌ •	
folloǁs?
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Does the Đlusteƌ aĐiǀelǇ desigŶ Ŷeǁ pƌoduĐts? •	
Who desigŶs the pƌoduĐts? Aƌe desigŶeƌs hiƌed? Aƌe •	
aƌists opeŶ to ǁoƌkiŶg ǁith desigŶeƌs?

Is theƌe a ƋualitǇ ĐheĐk? What aƌe the ďeŶĐhŵaƌks •	
used ďǇ the Đlusteƌ foƌ ŵeasuƌiŶg ƋualitǇ?

Is the pƌoduĐt desigŶed ǁith aǁaƌeŶess foƌ •	
eŶǀiƌoŶŵeŶtal ĐoŶĐeƌŶs, huŵaŶ safetǇ, health, 
Đoŵfoƌt, aŶd pƌoduĐt peƌfoƌŵaŶĐe?

Do pƌoduĐts ĐoŶtaiŶ iŶfoƌŵaioŶ oŶ the ŵateƌial •	
ĐoŶteŶt of the pƌoduĐt aloŶg ǁith Đaƌe iŶstƌuĐioŶs?

Do pƌoduĐts haǀe a pƌoduĐt ideŶiiĐaioŶ sǇsteŵ •	
that is siŵple aŶd easǇ to uŶdeƌstaŶd? 

What is disiŶĐt aďout the pƌoduĐt? What is its UŶiƋue •	
“elliŶg PƌoposiioŶ ;U“PͿ?

Pƌoďe desigŶ deǀelopŵeŶt iŶteƌǀeŶioŶ ďǇ Goǀt aŶd •	
otheƌs

Is theƌe a Đlusteƌ desigŶeƌ appoiŶted? If Ǉes, pƌoďe•	

Aďout pƌoduĐioŶ

What is the ĐǇĐle of pƌoduĐioŶ? Foƌ iŶstaŶĐe, is it •	
seasoŶal? Hoǁ has this ĐhaŶged fƌoŵ the ŵethod of 
oƌigiŶal pƌoduĐioŶ, if at all?

Wheƌe does pƌoduĐioŶ take plaĐe? IŶ the housiŶg •	
Đuŵ ǁoƌk shed, iŶ a kaƌkhaŶa, at a CoŵŵoŶ FaĐilitǇ 
CeŶtƌe/ at the Coop? “peĐifǇ 

 Is eaĐh step of the pƌoduĐioŶ Đoŵpleted iŶ oŶe •	
ĐeŶtƌal loĐaioŶ, oƌ aƌe theƌe ŵuliple loĐaioŶs? 

DesĐƌiďe the aƌist s͛ ǁoƌkplaĐe. DesĐƌiďe the geŶeƌal •	
ĐoŶdiioŶs.

What is the pƌoduĐioŶ ĐapaĐitǇ of a Đlusteƌ/•	
ĐƌatspeƌsoŶ/ kaƌkhaŶa? What is ĐoŶsideƌed a laƌge 
oƌdeƌ? What is the ŵiŶiŵuŵ oƌdeƌ ƋuaŶitǇ to ďe 
pƌoduĐed foƌ the oƌdeƌ to ďe eĐoŶoŵiĐallǇ ǀiaďle?

What is the total ƋuaŶitǇ of pƌoduĐioŶ iŶ a Ǉeaƌ? •	
What is the pƌoit ŵaƌgiŶ? Hoǁ ŵuĐh of this is 
ƌeiŶǀested iŶ the ďusiŶess?

CaŶ ĐoŶsisteŶĐǇ iŶ ƋualitǇ of output ďe assuƌed, •	
espeĐiallǇ if laƌge pƌoduĐioŶ oƌdeƌs aƌe ƌeĐeiǀed? 

Aƌe theƌe teĐhŶologiĐal iŶteƌǀeŶioŶs that Đould ďe •	
doŶe iŵpƌoǀe pƌoduĐiǀitǇ? This Đould take plaĐe at 
aŶǇ stage of the pƌoduĐioŶ pƌoĐess.

Does the ĐoŵŵuŶitǇ faĐe ĐoŵpeiioŶ fƌoŵ the •	
oƌgaŶized/ŵass pƌoduĐioŶ ďǇ ŵaŶufaĐtuƌiŶg 
ĐeŶtƌes? Hoǁ has this iŵpaĐted theiƌ ďusiŶess?

Has aŶǇ GoǀeƌŶŵeŶt sĐheŵe helped to iŵpƌoǀe •	
pƌoduĐioŶ?

AŶǇ tƌaiŶiŶg pƌogƌaŵs ďeeŶ oƌgaŶized to iŵpƌoǀe •	
pƌoduĐioŶ?

Aďout the ĐƌatspeƌsoŶs

To deǀelop aŶ uŶdeƌstaŶdiŶg of the ĐhalleŶges, 
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pƌoďleŵs, ĐoŶstƌaiŶts aŶd paƌaŵeteƌs ǁithiŶ ǁhiĐh 
the ĐƌatspeƌsoŶs opeƌate a seleĐioŶ of theŵ should 
ďe iŶteƌǀieǁed.

Is the Đƌat the tƌadiioŶal oĐĐupaioŶ of the •	
ĐƌatspeƌsoŶs faŵilǇ oƌ is it a ƌelaiǀelǇ ŶeǁlǇ aĐƋuiƌed 
skill? If Ŷeǁ, ǁheŶ ǁas this oĐĐupaioŶ takeŶ up aŶd 
ǁhǇ?

If it ǁas the tƌadiioŶal oĐĐupaioŶ, tƌaĐe the faŵilǇ •	
histoƌǇ thƌough a tƌee aŶd eǆploƌe aŶǇ ŵǇthiĐal/
folkloƌe ĐoŶŶeĐts that eǆplaiŶ theiƌ aƌƌiǀal/setleŵeŶt 
iŶ the ƌegioŶ oƌ theiƌ iŶiiaioŶ iŶto the Đƌat. Aƌe theǇ 
liŶked to siŵilaƌ Đƌat ĐoŵŵuŶiies iŶ otheƌ paƌts of 
the ĐouŶtƌǇ?

Haǀe aŶǇ tƌaiŶed ĐƌatsŵeŶ /ĐoŵŵuŶitǇ ŵeŵďeƌs •	
let theiƌ tƌadiioŶ? ‘easoŶ ǁhǇ

What aƌe soŵe of the pƌoďleŵs that theǇ faĐe •	
ǁhiĐh iŵpaĐts the suƌǀiǀal of the Đƌat, foƌ iŶstaŶĐe, 
aĐĐess to ŵaƌkets, oƌ ƌaǁ ŵateƌials, etĐ?

What aƌe the ƌeasoŶs foƌ the laŶguishiŶg Đƌat •	
tƌadiioŶs, aŶd suĐĐesses aŶd failuƌes iŶ ƌeǀiǀal?

TƌaiŶiŶg •	 ;Hoǁ did the iŶdiǀidual leaƌŶ the tƌade? Who 
did theǇ appƌeŶiĐe ǁith? Hoǁ loŶg did the pƌoĐess 
take?Ϳ 

Aƌe theƌe ƌeƋuiƌeŵeŶts foƌ skill leǀels, tƌaiŶiŶg, •	
aŶd, oƌ deǀelopŵeŶt?

PeƌsoŶal ƋuesioŶs ;•	 What aƌe theiƌ hopes aŶd 
aspiƌaioŶs? Do theǇ paǇ iŶĐoŵe taǆ? Do theǇ oǁŶ 
ŵoďile phoŶes? Do theǇ haǀe iŶsuƌaŶĐe? What 
is theiƌ leǀel of eduĐaioŶ? Do theǇ haǀe ďaŶk 

aĐĐouŶts? Hoǁ ŵaŶǇ ŵeŵďeƌs iŶ theiƌ faŵilǇ? 
Hoǁ ŵaŶǇ aƌe eaƌŶiŶg ŵeŵďeƌs? Hoǁ ŵaŶǇ aƌe 
eŵploǇed iŶ the saŵe pƌofessioŶ? What aƌe soŵe 
of the diiĐulies that Ǉou faĐe iŶ the ǀillage? CaŶ 
iŵpƌoǀeŵeŶts, aŶd oƌ, the ƌeǀiǀal of Đƌats help to 
solǀe aŶǇ of these pƌoďleŵs?Ϳ 

Laďouƌ ƌelated aŶ issue ;•	 Who is hiƌed? Hoǁ is 
seleĐioŶ uŶdeƌtakeŶ? Hoǁ ŵaŶǇ ŶoŶ-aƌists suĐh 
as the ǁoŵeŶ aŶd ĐhildƌeŶ of the household aƌe 
iŶǀolǀed iŶ suďsidiaƌǇ aspeĐts of the pƌoĐess? Is theƌe 
a hieƌaƌĐhǇ aŵoŶgst the ǁoƌkeƌs iŶ the Đlusteƌ? What 
is this ďased oŶ? Does the oƌgaŶizaioŶal stƌuĐtuƌe 
ŵiŵiĐ iŶdigeŶous sǇsteŵsͿ

“oĐial stƌuĐtuƌe •	 ;Does geŶdeƌ plaǇ a ƌole iŶ the 
Đƌat? Hoǁ does Đaste featuƌe iŶ the hieƌaƌĐhǇ of 
the ǁoƌkshop? What Đaste aƌe the oǁŶeƌs aŶd 
the ǁoƌkeƌs?  Is it a diǀeƌse populaioŶ/gƌoup that 
paƌtakes iŶ the Đƌat aĐiǀiies? TƌadiioŶallǇ, ǁhat 
Đaste did the oǁŶeƌs aŶd ǁoƌkeƌs ďeloŶg to? Has 
theƌe ďeeŶ a ĐhaŶge iŶ the saŵe? What is the ĐhaŶge 
due to?Ϳ 

Wages •	 ;What aƌe the ǁoƌkiŶg houƌs? Hoǁ ŵaŶǇ daǇs 
a ǁeek aƌe the ǁoƌkeƌs eǆpeĐted to Đoŵe to ǁoƌk/
oƌ theǇ ǁoƌk? Hoǁ ŵaŶǇ holidaǇs? What happeŶs 
iŶ the eǀeŶt a ǁoƌkeƌ falls ill? What ǁages aƌe paid 
to the ǀaƌious hieƌaƌĐhies of ǁoƌkeƌs? What aƌe the 
aǀeƌage ŵoŶthlǇ eaƌŶiŶgs of a ĐƌatspeƌsoŶ? Does this 
iŶĐƌease ǁith seŶioƌitǇ, aŶd aƌe theƌe oppoƌtuŶiies 
foƌ iŶĐoŵe gƌoǁth? Aƌe the suďsidiaƌǇ ǁoƌkeƌs suĐh 
as the ǁoŵeŶ aŶd ĐhildƌeŶ of the household giǀeŶ 
aŶǇ ƌeŵuŶeƌaioŶ? Do theǇ ƌeĐeiǀe dailǇ/ǁeeklǇ/
ŵoŶthlǇ ǁages? Aƌe ǁages ƌeĐeiǀed iŶ Đash? Is theƌe 



Nandana Handblock Printing, Ummedpura & Tarapur, Madhya Pradesh  108 Craft Revival Trust|

aŶǇ iŶĐeŶiǀe sǇsteŵ?Ϳ

TƌadiioŶ aŶd ƌeǀitalizaioŶ. •	  ;What aƌe the ƌituals aŶd 
ĐeƌeŵoŶies assoĐiated ǁith the ŵakiŶg of the Đƌat 
pƌoduĐt? What, if aŶǇ, aƌe ŶeĐessaƌǇ ƌituals ǁheŶ 
pƌepaƌiŶg the pƌoduĐt? Who ĐoŶduĐts the ƌitual, ǁho 
paƌiĐipates, aŶd ǁhat is the ŵeaŶiŶg? What aƌe the 
ŵeaŶiŶgs of the ƌituals, aŶd aƌe these ƌituals laid 
out iŶ teǆts? Aƌe the ƌituals iŶfoƌŵal oƌ elaďoƌate? 
Aƌe theǇ passed oŶ ǀeƌďallǇ, as aŶ iŶtaŶgiďle Đultuƌal 
eǆpƌessioŶ, oƌ aƌe theǇ laid out iŶ teǆts?  DesĐƌiďe, 
aŶd if possiďle, ƌeĐoƌd the ƌitual. 

Haǀe aŶǇ Đƌatspeople iŶ theiƌ Đlusteƌ ƌeĐeiǀed •	
aǁaƌds? Fƌoŵ ǁhoŵ aŶd ǁheŶ? If Yes,  pƌoďe fuƌtheƌ - 
iŶĐludiŶg if it has helped the ĐoŵŵuŶitǇ ;iŶ Pethapuƌ 
ǁe fouŶd that it had diǀided the ĐoŵŵuŶitǇͿ If Ŷo, 
pƌoďe

Aďout the ŵaƌket foƌ the Đƌat

Who does the Đƌat Đateƌs to? •	 ;LoĐal/ doŵesiĐ/ 
iŶteƌŶaioŶal ŵaƌkets oƌ ƌetail/ eǆpoƌt/ĐoŵŵissioŶ 
work)

If the ŵaƌket foƌ the Đƌats is a ĐoŵďiŶaioŶ of ǀaƌious •	
segŵeŶts, aƌe difeƌeŶt teĐhŶiƋues/stǇles/pƌoduĐts 
faǀouƌed ďǇ speĐiiĐ segŵeŶts?

List the top selliŶg pƌoduĐts•	
Hoǁ aƌe the ǀaƌious segŵeŶts ƌeaĐhed ďǇ the •	
ĐƌatspeƌsoŶs ;loĐal haats, ďazaaƌs, ŵelas, state 
haŶdiĐƌats ĐeŶtƌes, DCH, tƌade faiƌs etĐͿ?

Hoǁ is pƌiĐiŶg doŶe aŶd ďǇ ǁhoŵ? Aƌe ďasiĐ pƌiŶĐiples •	
aŶd oďjeĐiǀes of pƌiĐiŶg aŶd ĐosiŶg uŶdeƌstood?

Aƌe legal ĐoŶtƌaĐts sought ďefoƌe ǁoƌk is ďeguŶ? Aƌe •	
aƌists aǁaƌe of iŶdeŵŶitǇ Đlauses, aŶd the iŵpaĐt of 
delaǇs iŶ deliǀeƌǇ, aŶd, oƌ faultǇ ƋualitǇ pƌoduĐts?

Is theƌe a phased paǇŵeŶt plaŶ? Hoǁ is the kaƌkhaŶa •	
paid? Hoǁ is ŵoŶeǇ theŶ disďuƌsed to the ǀaƌious 
eŵploǇees?

AĐĐess to ĐoŵŵuŶiĐaioŶ •	 - Do theǇ haǀe ŵoďiles? 
PhoŶes? Eŵails? Hoǁ aƌe ĐleaƌaŶĐes fƌoŵ ĐlieŶts/ 
oƌdeƌs Ŷegoiated aŶd sought?

Haǀe the ĐƌatspeƌsoŶs eǆploƌed oƌ heaƌd of •	
E-ĐoŵŵeƌĐe?

Haǀe theǇ ateŶded tƌade shoǁs/ ŶaioŶal ŵelas/ •	
haŶdiĐƌat eǆpos? Hoǁ did theǇ seĐuƌe theiƌ 
paƌiĐipaioŶ iŶ the saŵe?

Has the ǁoǀeŶ pƌoduĐt alǁaǇs ďeeŶ tƌaded? What •	
ǁeƌe the tƌadiioŶal tƌadiŶg ĐoŵŵuŶiies? Has this 
ĐhaŶged? 

AŶǇ diƌeĐt ŵaƌkeiŶg?•	
Is ŵaƌkeiŶg aŶd sales haŶdled ďǇ the Đlusteƌ ageŶt? •	
Is theƌe aŶ iŶteƌŵediaƌǇ, suĐh as a tƌadeƌ, oƌ a ŵiddle 
ŵaŶ, ǁho is paƌt of the supplǇ ĐhaiŶ, aŶd ƌespoŶsiďle 
foƌ sales? Is the tƌadeƌ paǇiŶg a faiƌ ǁage to the 
aƌist?

What, if aŶǇ, is the iŶdigeŶous sǇsteŵ iŶ plaĐe?•	
What steps aƌe iŶ plaĐe to ideŶifǇ aŶd eǆploƌe Ŷeǁ •	
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ŵaƌkets- foƌ iŶstaŶĐe, is theƌe a stƌategǇ foƌ seekiŶg 
out Ŷeǁ pƌoduĐt ŶiĐhes?

Does the Đlusteƌ haǀe a ŵaƌkeiŶg plaŶ, aŶd •	
kŶoǁledge aďout pƌoduĐt pƌoduĐioŶ, posiioŶ, aŶd 
pƌoŵoioŶ? 

Is theƌe aŶ aŶalǇsis of pƌoduĐt sales? Aƌe pƌoduĐt •	
liŶes that do Ŷot sell disĐoŶiŶued? What happeŶs to 
eǆĐess stoĐk that does Ŷot sell?

Does the Đlusteƌ haǀe a ďƌaŶd? If Ŷot, ǁhǇ, aŶd ǁould •	
theǇ ĐoŶsideƌ ĐƌeaiŶg a ďƌaŶd?

Aƌe the aƌists ĐogŶizaŶt of ŵaƌket aŶd ďuǇeƌ •	
eǆpeĐtaioŶs? Do theǇ kŶoǁ hoǁ to paĐkage aŶd 
laďel a pƌoduĐt foƌ displaǇ aŶd shippiŶg, ǁith skills to 
pƌoĐess oƌdeƌs aŶd dispatĐh theŵ? 

Do ŵaƌkeiŶg ŵateƌials, pƌoduĐt aŶd pƌiĐe sheets •	
eǆist? Aƌe theƌe Đleaƌ teƌŵs aŶd ĐoŶdiioŶs, ǁith 
poliĐies oŶ ŵiŶiŵuŵ oƌdeƌ ƋuaŶiies, pƌoduĐioŶ 
iŵeliŶes, aloŶg ǁith goods aŶd seƌǀiĐes taǆ that ĐaŶ 
ďe passed oŶto ďuǇeƌs?

Aƌe paĐkagiŶg ŵateƌials ƌeadilǇ aǀailaďle that aƌe •	
safe, eŶǀiƌoŶŵeŶtallǇ souŶd, aŶd Đost efeĐiǀe?

Does the Đlusteƌ possess the ŶeĐessaƌǇ ƌesouƌĐes •	
;staf aŶd iŶaŶĐialͿ to uŶdeƌtake ŵaƌkeiŶg, aŶd 
pƌoŵoioŶ efoƌts? Haǀe ŵaƌket studies, ŵaƌket 
iŶtelligeŶĐe, ŵaƌkeiŶg aŶd sales pƌoŵoioŶs ďeeŶ 
ĐoŶduĐted?  If so, aŶalǇse these, aŶd ideŶifǇ gaps, 
ǁeakŶesses, aŶd oppoƌtuŶiies. 

Aƌe theǇ aǁaƌe aďout goǀeƌŶŵeŶt ŵaƌkeiŶg aŶd •	
pƌoŵoioŶal pƌogƌaŵs?

Does the Đlusteƌ haǀe a goǀeƌŶŵeŶt appƌoǀed •	
ĐeƌiiĐaioŶ seal to guaƌaŶtee autheŶiĐitǇ, suĐh as 
the “ilk Maƌk oƌ HaŶdlooŵ Maƌk? If Ŷot, ǁhǇ? 

Do theǇ paƌiĐipate iŶ sales aŶd ŵaƌkeiŶg tƌaiŶiŶg? •	
What aƌe the kiŶd of ĐapaĐitǇ ďuildiŶg, skills, aŶd 
eǆpeƌise that Ŷeed to ďe paƌt of a ŵaƌket ƌeadiŶess 
tƌaiŶiŶg pƌogƌaŵ?

GoǀeƌŶŵeŶt is laǇiŶg a gƌeat deal of stƌess oŶ •	
MaƌkeiŶg, thƌough Melas etĐ. Has this had aŶǇ 
iŵpaĐt oŶ the ĐoŵŵuŶitǇ? Pƌoďe

Aďout iŶaŶĐe/Đƌedit issues

Who giǀes Đƌedit to the Đƌatspeople ǁheŶ theǇ •	
ƌeƋuiƌe it?

Who do the ĐƌatspeƌsoŶs /kaƌkhaŶa ďaŶk ǁith?•	
Hoǁ haƌd ǁas it to opeŶ aŶ aĐĐouŶt ǁith theŵ?•	
Hoǁ faƌ is the ďaŶk loĐated?•	
Hoǁ easǇ is it to get loaŶs?•	
Is Đollateƌal ƌeƋuiƌed?•	
What aƌe loaŶs usuallǇ takeŶ foƌ? Pƌoďe•	
What aƌe soŵe of the oďstaĐles theǇ haǀe faĐed iŶ •	
ƌeĐeiǀiŶg loaŶs?

Is theƌe a loĐal ŵoŶeǇ leŶdeƌ? What aƌe his teƌŵs •	
foƌ loaŶs?

Aƌe theƌe ŵiĐƌoiŶaŶĐe oƌ ŵiĐƌo-Đƌedit sĐheŵes that •	
aƌe aǀailaďle to Đƌatspeople? If so, ǁhat has ďeeŶ 
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theiƌ eǆpeƌieŶĐe of ǁoƌkiŶg thƌough these iŶaŶĐial 
Ŷetǁoƌks?

Haǀe theǇ aǀailed of aŶǇ goǀeƌŶŵeŶt sĐheŵe foƌ •	
Đƌedit aĐĐess?

If Ǉes, ǁhat has the Đƌedit ďeeŶ aǀailed foƌ?•	

About copyright issues

GI •	 ;Is theƌe aŶ aǁaƌeŶess aďout the goǀeƌŶŵeŶt’s GI 
poliĐǇ? Is theƌe aŶ ateŵpt at seĐuƌiŶg GI? If so, ďǇ 
ǁhoŵ aŶd hoǁ?Ϳ

CopǇƌight/ IP‘/plagiaƌisŵ •	
;CƌatspeƌsoŶs ĐopǇiŶg ŵoifs seeŶ iŶ Đatalogues 
of desigŶ iƌŵs, faĐtoƌǇ oǁŶeƌs oƌ sĐƌeeŶ pƌiŶteƌs 
ĐopǇiŶg ďloĐk pƌiŶt desigŶs aŶd ŵass-pƌoduĐiŶg it. 
Hoǁ do the ĐƌatspeƌsoŶs uŶdeƌstaŶd the ĐoŶĐept 
of desigŶ ƌights? Foƌ e.g. a ďloĐk ŵakeƌ iŶ Pethapuƌ 
ŵeŶioŶed he shoǁs pƌospeĐiǀe Đustoŵeƌs a ďook 
ĐoŶtaiŶiŶg pƌiŶts of eǀeƌǇ ďloĐk he had eǀeƌ ŵade, 
aŶd if the Đustoŵeƌ liked aŶǇ of theŵ he ǁould ŵake 
suďtle ŵodiiĐaioŶs iŶ the foƌŵ aŶd pƌoduĐe the 
ďloĐk ďut Ŷeǀeƌ dupliĐate a desigŶͿ

Haǀe theƌe ďeeŶ ǁoƌkshops oƌ tƌaiŶiŶg ĐoŶduĐted •	
aďout IP? Would the aƌists ateŶd a ǁoƌkshop aďout 
IP aŶd assoĐiated issues? 

Haǀe aŶǇ desigŶs oƌ pƌoduĐts ďeeŶ liĐeŶsed foƌ •	
ĐopǇƌight?

Aƌe theƌe efoƌts to safeguaƌd tƌadiioŶal Đultuƌal •	

eǆpƌessioŶs? 

About DC (H)  and other Govt agencies

What has ďeeŶ the eǆpeƌieŶĐe of dealiŶg ǁith DC •	
;HͿ? Haǀe theǇ fouŶd it diiĐult, iŵe-ĐoŶsuŵiŶg, 
aŶd Đoŵpleǆ? Haǀe theƌe ďeeŶ ĐoŵplaiŶts aďout 
the adŵiŶistƌaiǀe ĐoŵpleǆitǇ, aŶd pƌoĐeduƌal 
ƌeƋuiƌeŵeŶts iŶ dealiŶg ǁith DC ;HͿ? 

What sĐheŵes, if aŶǇ, “tate oƌ CeŶtƌal haǀe theǇ had •	
aĐĐess to? What has theiƌ eǆpeƌieŶĐe ďeeŶ? Details 
please.

Do theǇ haǀe aŶ aƌisaŶ Đaƌd?•	
If Ǉes, hoǁ did theǇ get it?•	
If Ŷo, ǁhǇ doŶ͛t theǇ haǀe oŶe? Do theǇ kŶoǁ ǁhat •	
it is?

If Ǉes, has it helped?•	
Haǀe the ĐƌatspeƌsoŶs paƌiĐipated iŶ aŶǇ goǀeƌŶŵeŶt •	
spoŶsoƌed/ oƌgaŶised pƌogƌaŵŵes/ eǀeŶts suĐh as 
ŵelas, eǆpos, tƌade faiƌs etĐ?

What ǁeƌe these oƌieŶted toǁaƌds? •	 (For e.g., 

ŵaƌkeiŶg, desigŶ deǀelopŵeŶt, ǁoƌkshop sĐheŵes, 
teĐhŶiĐal up-gƌadaioŶ, pƌoduĐt diǀeƌsiiĐaioŶͿ 

If Ǉes, haǀe these helped theŵ iŶ aŶǇ ǁaǇ?•	
Haǀe theǇ ƌeĐeiǀed ƌeĐogŶiioŶ foƌ theiƌ skills? •	
If Ǉes, ǁas it a state oƌ ŶaioŶal aǁaƌd? WheŶ ǁas it •	
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ƌeĐeiǀed?

Hoǁ did theǇ Đoŵe to kŶoǁ of it?•	
Did theǇ ƌeĐeiǀe aŶǇ assistaŶĐe iŶ the appliĐaioŶ •	
pƌoĐeduƌe?

Has ƌeĐeiǀiŶg the aǁaƌd iŵpaĐted theiƌ ďusiŶess iŶ •	
aŶǇ ǁaǇ?

If Ŷo, do theǇ ǁish to applǇ?•	
Do theǇ kŶoǁ hoǁ to go aďout doiŶg the saŵe?•	
Do theǇ kŶoǁ of ŵediĐal/ ƌeiƌeŵeŶt plaŶs aǀailaďle •	
uŶdeƌ DC ;HͿ sĐheŵes?

Who is the ĐoŶtaĐt peƌsoŶ at DC ;HͿ?•	
What ǁould theǇ like fƌoŵ DC ;HͿ?•	
Please ŵeet the loĐal eŵpoƌiuŵ ;e.g. Co-opteǆ, •	
APCO, MƌigŶaǇaŶi foƌ MadhǇa Pƌadesh, ‘ajasthali foƌ 
‘ajasthaŶ etĐͿ to iŶd out ǁheƌe theǇ ďuǇ fƌoŵ, ǁhat 
ƋuaŶiies the souƌĐe, hoǁ aƌe puƌĐhases ŵade aŶd 
deliǀeƌed, ǁho desigŶs the oďjeĐts etĐ. What aƌe the 
pƌoďleŵs faĐed ďǇ the eŵpoƌia iŶ souƌĐiŶg pƌoduĐts 
– ƋualitǇ ĐoŶtƌol, siziŶg, deliǀeƌǇ, iŵeliŶes etĐ

Meet the ‘esideŶt CoŵŵissioŶeƌ of state foƌ •	
assistaŶĐe aŶd iŶfoƌŵaioŶ

Visit the DC ;HͿ eǆteŶsioŶ seƌǀiĐe oiĐe iŶ the ƌegioŶ•	
TƌǇ to ĐƌiiĐallǇ assess the iŵpleŵeŶtaioŶ of Goǀt •	
“Đheŵes ǁith ƌefeƌeŶĐe to its eiĐaĐǇ to fulil the 
oďjeĐiǀes of the sĐheŵe. To ideŶifǇ gaps aŶd 
shoƌfalls iŶ the sĐheŵe s͛ ĐoŶteŶt aŶd iŵpleŵeŶtaioŶ 

aŶd to suggest iŵpƌoǀeŵeŶts.

To assess the eǆteŶt to ǁhiĐh the iŶteƌǀeŶioŶs •	
aƌe geŶeƌal aĐƌoss-the ďoaƌd ƌatheƌ thaŶ ďeiŶg 
iŵpleŵeŶted as tailoƌ-ŵade sĐheŵe 

To list the ŵeasuƌaďle outĐoŵes, suĐh as •	
eŵpoǁeƌŵeŶt of aƌists, Đƌedit liŶkages, pƌoduĐt 
ƌaŶge diǀeƌsiiĐaioŶ, ŵaƌkeiŶg etĐ. aŶd assess 
the iŵpaĐt of the sĐheŵe ǁith ƌespeĐt to those 
deliǀeƌaďles. 

CoŵpaƌisoŶ of the iŵpaĐt of the sĐheŵe ǁithiŶ the •	
Đlusteƌs aŶd those ǁho fall out of the Đlusteƌ.

To assess the efeĐiǀeŶess of the ŵoŶitoƌiŶg sǇsteŵ •	
aŶd to suggest ǁaǇs foƌ  iŵpƌoǀeŵeŶt

To eǀaluate the eiĐaĐǇ of the sĐheŵes iŶ ďƌiŶgiŶg •	
aďout a sustaiŶed tƌaŶsfoƌŵaioŶ iŶ the liǀelihood of 
the Đƌatspeople. 

SĐhedule Of Data/IŶfoƌŵaioŶ ColleĐioŶ Foƌ StudǇ

STAGE I 

Hiring of resource persons 

As peƌ ƌeƋuiƌeŵeŶts the ƌesouƌĐe teaŵ ǁill ďe ĐoŶtƌaĐted 
aloŶg ǁith photogƌapheƌs.

SecoŶdary data collecioŶ prior to ieldǁork: Its   Study 
and Analysis 
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As the Đƌat to ďe studied is laŶguishiŶg, ǁith the 
Ŷuŵďeƌs ďeiŶg ǀeƌǇ liŵited of the pƌaĐiioŶeƌs, the iƌst 
step ateƌ takiŶg oŶ ĐoŵpeteŶt peƌsoŶŶel ǁould ďe to 
ĐolleĐt seĐoŶdaƌǇ data. 

OďtaiŶ aŶd studǇ ƌepoƌts oŶ the ĐuƌƌeŶt status •	
thƌough foĐal poiŶts - DeǀelopŵeŶt CoŵŵissioŶeƌ 
;HaŶdiĐƌatsͿ oiĐe, puďliĐaioŶs, liďƌaƌies, 
eǆpeƌts, otheƌ Điǀil soĐietǇ oƌgaŶisaioŶs etĐ. 

Thoƌough studǇ aŶd faŵiliaƌizaioŶ of eǆisiŶg •	
doĐuŵeŶts.  IŶfoƌŵaioŶ Đollated togetheƌ, 
eǆaŵiŶed aŶd soƌted. ‘eseaƌĐh aŶd faŵiliaƌizaioŶ 
ǁith the ƌeleǀaŶt issues ĐoŶĐeƌŶiŶg the 
ĐƌatspeƌsoŶs aŶd also the supplǇ ĐhaiŶ, loĐal 
iŶsituioŶs etĐ 

DeǀelopŵeŶt of the ieldǁork plaŶ 

 The ieldǁoƌk plaŶ ǁill iŶĐlude

The Ŷuŵďeƌ aŶd  ŵake-up of the  teaŵ•	
PlaŶŶiŶg  of ǀisits to eaĐh ĐeŶtƌe ďǇ eǆpeƌts aŶd •	
teĐhŶiĐal peƌsoŶs

Pƌe-depaƌtuƌe ďƌieiŶg/tƌaiŶiŶg of teaŵ •	
Estaďlish ĐoŶtaĐt ǁith the ĐƌatspeƌsoŶs, NGO s͛, etĐ•	

STAGE II

SelecioŶ of key iŶforŵaŶts for coǀerage aŶd 
assessment 

GiǀeŶ the ĐoŶstƌaiŶts ǁithiŶ eaĐh Đƌat, all ĐƌatsspeƌsoŶ 
ǁill ďe ĐoŶtaĐted, as faƌ as possiďle.

PƌiŵaƌǇ DataĐolleĐioŶ Schedule

A Qualitaiǀe ŵethodologǇ ǁill ďe folloǁed to 
ĐoŵpleŵeŶt the ƌeǀieǁ of seĐoŶdaƌǇ data.  ‘eseaƌĐh 
teaŵs ǁill use a ĐoŵďiŶaioŶ of iŶdiǀidual keǇ iŶfoƌŵaŶt 
iŶteƌǀieǁs, gƌoup keǇ iŶfoƌŵaŶt iŶteƌǀieǁs, oďseƌǀaioŶ 
aŶd otheƌ teĐhŶiƋues to ĐolleĐt the iŶfoƌŵaioŶ. 
IŶfoƌŵaioŶ ǁill ďe aƌe gatheƌed fƌoŵ a ǁide ƌaŶge 
of souƌĐes aŶd tƌiaŶgulated: this iŶĐludes seĐoŶdaƌǇ 
data aŶd data fƌoŵ keǇ iŶfoƌŵaŶts, ĐoŵŵuŶitǇ gƌoup 
iŶteƌǀieǁs. IŶteƌǀieǁees͛ pƌiǀaĐǇ ǁill ďe safeguaƌded. i.e.  
PeƌsoŶal iŶfoƌŵaioŶ ;e.g., ŶaŵesͿ ǁill ďe oŶlǇ ƌeĐoƌded 
ǁith ĐoŶseŶt, aŶd suĐh iŶfoƌŵaioŶ ǁill Ŷot ďe shaƌed 
outside of the teaŵ uŶless ŶeĐessaƌǇ.

CoŶtaĐt ǁith otheƌ speĐialist s͛, ƌeseaƌĐheƌs, •	
goǀeƌŶŵeŶt oiĐials, iŶsituioŶs, NGO s͛.

‘eseaƌĐh oƌal tƌadiioŶ, desigŶ diƌeĐtoƌǇ, aŶd get •	
theiƌ ǀieǁs oŶ issues, ƌeƋuiƌeŵeŶts aŶd hoǁ theǇ 
aƌe ďeiŶg addƌessed ǁithiŶ the “Đheŵes. DisĐuss 
ǁith the oiĐials aŶd “tate GoǀeƌŶŵeŶt, ǁhat 
pƌoďleŵs aƌe theǇ faĐiŶg. 

ColleĐioŶ of seĐoŶdaƌǇ data  oŶ site at Clusteƌ•	
UŶdeƌstaŶd the loĐal situaioŶ.•	
GeogƌaphiĐallǇ – to uŶdeƌstaŶd pƌoďleŵs ƌelaiŶg •	
to ǁhǇ the Đƌat is laŶguishiŶg. 

List of loĐal iŶsituioŶs•	
AĐĐess to aŶd  liŶkages foƌ aĐĐess to ƌaǁ ŵateƌial, •	
Đƌedit ŵaƌket.

“tudǇ the teĐhŶologǇ aŶd pƌoĐess•	
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“tudǇ DesigŶ ǀoĐaďulaƌies aŶd assistaŶĐe •	
AŶǇ otheƌ issues•	

 

STAGE III

At the Clusteƌ ĐoŶteǆtualise iŶfoƌŵaioŶ, ĐoŶsolidate 
data aŶd aŶalǇse it. 

CoŶĐeƌŶs aďout iŶfoƌŵaioŶ ƋualitǇ,  ƌeliaďilitǇ aŶd gaps 
to ďe iŶĐluded.

Data aŶalǇsis.

PƌepaƌaioŶ of iŶal ƌepoƌt as peƌ the Teƌŵs of 
‘efeƌeŶĐe 

Repoƌt pƌeseŶted iŶ a pƌiŶt aŶd iŶ eleĐtƌoŶiĐ foƌŵat


