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About the place

The Aƌƌaǀalli ƌaŶge is aŶ outstaŶdiŶg geogƌaphiĐal featuƌe 
of RajasthaŶ that diǀides RajasthaŶ iŶ tǁo ƌegioŶs. The 
east of Aƌƌaǀalli is ŵaƌked ďǇ its plateau aŶd ƌiǀeƌs aŶd 
foƌests ǁhile the ǁest is ŵaƌked ďǇ aŶ aƌid deseƌt laŶd 
that stƌetĐhes fƌoŵ the Ŷoƌth of RaŶŶ of KutĐh, passiŶg 
the ǁesteƌŶ RajasthaŶ to soŵe poƌioŶs of PuŶjaď. The 
Đliŵate is eǆtƌeŵe iŶ suŵŵeƌs aŶd ǁiŶteƌs aŶd ƌaiŶfall 
is ŵiŶiŵal. BikaŶeƌ is sŵall toǁŶ oŶ this stƌetĐh of Thaƌ 
Deseƌt ǁith all the ŵodeƌŶ daǇ faĐiliies of ďaŶkiŶg, 
puďliĐ tƌaŶspoƌtaioŶ aŶd postal seƌǀiĐes aŶd ƌailǁaǇ. The 
ƌailǁaǇs haǀe ďeeŶ iŶtƌoduĐed iŶto BikaŶeƌ ďǇ Mahaƌja 
GaŶga “iŶgh aŶd his Ŷaŵe iŶ the histoƌǇ of ƌailǁaǇs is 
alǁaǇs aĐkŶoǁledged aŶd ƌeŵeŵďeƌed ďǇ the loĐals. 
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About Usta Kaam/ Gesso 
work on camel leather 

Usta kaaŵ oŶ Đaŵel leatheƌ/Gesso ǁoƌk deŵoŶstƌates 
ĐleaƌlǇ the iŶgeŶuitǇ of the ĐƌatspeƌsoŶ, theiƌ adaptaďilitǇ 
to a ĐhaŶgiŶg ĐlieŶtele, theiƌ deep uŶdeƌstaŶdiŶg of 
ŵateƌial aŶd hoǁ ĐhaŶgiŶg iŵes afeĐt the ĐƌatspeƌsoŶ’s 
aďilitǇ to suƌǀiǀe. 

The Usta aƌt is aŶ alŵost half a ŵilleŶŶiuŵ Ǉeaƌs old 
aƌt foƌŵ that ǁas ďƌought to IŶdia fƌoŵ Peƌsia duƌiŶg 
the ƌeigŶ of the Mughals.  Its ŵoǀe to BikaŶeƌ fƌoŵ the 
Mughal Đouƌt oĐĐuƌƌed duƌiŶg the ƌeigŶ of Eŵpeƌoƌ Akďaƌ 
ǁheŶ Raja Rai “iŶgh, theŶ the Raja of BikaŶeƌ, ďƌought 
ϰ to ϱ Usta aƌist faŵilies to BikaŶeƌ to liǀe aŶd ǁoƌk 
theƌe. Usta aƌt is aŶ aŵalgaŵ of tǁo foƌŵs of deĐoƌaioŶ 
– ŵaŶoi, also Đalled ŵuŶaďhai, ǁhiĐh is the ďasiĐ 
eŵďossiŶg doŶe oŶ the lat suƌfaĐe aŶd its ĐoŵďiŶaioŶ 
ǁith ŶaƋƋashi ǁhiĐh is the paiŶiŶg oŶ the ŵaŶoi.
 
The tƌadiioŶal ǁoƌk of the Usta aƌists ǁas aƌĐhiteĐtuƌal 
eŵďellishŵeŶt eǆeĐuted iŶ a jeǁel like ŵaŶŶeƌ ďeiiŶg 
the ŵost ƌoǇal of ƌesideŶĐes. While Usta kaaŵ oŶ Đaŵel 
leatheƌ has its ƌoots iŶ the adaptaďilitǇ of the Usta aƌists 
to theiƌ ĐlieŶts, ǁho ǁith the adǀeŶt of the Bƌiish aŶd 
duƌiŶg ColoŶial ƌule ƌesulted iŶ the diǀeƌsiiĐaioŶ of theiƌ 
aƌt foƌŵ to its appliĐaioŶ oŶ Đaŵel hide. The pƌoduĐts 
ŵade iŶĐluded saddles foƌ Đaŵels aŶd hoƌses, ǁateƌ 
Đaƌƌieƌs aŶd otheƌ deĐoƌaiǀe iteŵs like photo fƌaŵes, 
ǀases, ŵiƌƌoƌ fƌaŵes, ďoǆes of all sizes etĐ. pƌoduĐts 
usaďle iŶ IŶdia aŶd eǆpoƌtaďle ďaĐk to BƌitaiŶ.

The Usta aƌt ǁas iƌst iŶiiated oŶ aƌĐhiteĐtuƌe as it is 
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eǀideŶt fƌoŵ the AŶup Mahal of the JuŶagaƌh foƌt iŶ 
BikaŶeƌ. Theƌe has ďeeŶ detailed ŵeŶioŶ of AŶup Mahal 
iŶ Geoƌge Wat’s ďook ͞IŶdiaŶ Aƌt at Delhi ϭϵϬϯ͟ ǁheƌe 
the gold ǁoƌk oŶ ǁall has ďeeŶ ƌeĐogŶised as Usta kaaŵ 
- gesso ǁoƌk. The JuŶagaƌh foƌt has ďeeŶ adoƌŶed ďǇ 
Gesso ǁoƌk at ŵaŶǇ plaĐes. The Gesso ǁoƌk oƌ Usta 
ǁoƌk ǁas oŶlǇ doŶe oŶ ǁalls aŶd ƌooŵs iŶ ďuildiŶg aŶd 
palaĐes of ǁhiĐh JuŶagaƌh Foƌt is the ďest eǆaŵple ďut 
ǁith the adǀeŶt of Bƌiisheƌs the diǀeƌsiiĐaioŶ iŶ the aƌt 
ǁas iŶtƌoduĐed. The ƌeasoŶ aƌgued ǁas the eǆpoƌt of aƌt 
of Usta iŶ easieƌ ǁaǇ ǁould ďe thƌough ĐƌeaiŶg Đaŵel 
skiŶ lasks, ǀases etĐ. 

BikaŶeƌ loĐated iŶ the Thaƌ desseƌt ƌegioŶ of RajasthaŶ 
ǁheƌe the Đaŵel ǁas a ŵajoƌ souƌĐe of tƌaŶspoƌtaioŶ aŶd 
liǀelihood, aŶ iŶdispeŶsaďle paƌt of eǀeƌǇdaǇ life, ǁith its 
hide also used foƌ a ŵulitude of uses. The ǀeƌsailitǇ of 
the Usta aƌists ĐaŶ ďe seeŶ heƌe iŶ the tƌaŶsfeƌ of theiƌ 
ǁoƌk of MaŶoi oŶ ǁalls aŶd iŶ aƌĐhiteĐtuƌal detailiŶg 
oŶ to its ŵiŶiatuƌizaioŶ aŶd adaptaioŶ oŶ to lasks, 
ďotles, laŵpshades ǁhiĐh ǁeƌe ŵade out of Đaŵel hide 
aŶd deĐoƌated ǁith Usta paiŶiŶg aƌt foƌ ƌoǇaltǇ aŶd the 
ĐoloŶial ŵasteƌs duƌiŶg the Bƌiish Raj.
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Design Vocabulary, colour 
palete, produĐt raŶge
The desigŶs ǀoĐaďulaƌǇ is hugh aŶd deŵoŶstƌates the 
ǀeƌsailitǇ of the Usat aƌists. Fƌoŵ geoŵetƌiĐ pateƌŶs, 
loƌal, ďiƌds, aŶiŵals to ŵiŶiatuƌe like paiŶiŶgs; ǁith 
ďoƌdeƌs aŶd speĐial pateƌŶiŶg to it the silhouete of the 
pƌoduĐts, the ƌaŶge is eǆteŶsiǀe. 

Theƌe is a loǁ iŶ the pateƌŶ aŶd a Đoŵplete ďalaŶĐe 
is Đƌeated iŶ the ǁhole oďjeĐt. The desigŶ seeŵs to ďe 
iŶspiƌed fƌoŵ the aƌĐhiteĐtuƌal foƌŵs aŶd tƌaŶsfeƌƌed 
oŶto a papeƌ ǁith peŶ iŶ a ŵiŶiatuƌised foƌŵ to suit 
the ƌeduĐed size of the ĐaŶǀas aǀailaďle to the aƌist. 
The desigŶ is  tƌaĐed fƌoŵ the papeƌ to oďjeĐt that is to 
ďe deĐoƌated. All the desigŶs oŶ ďuteƌ papeƌ aƌe theŶ 
stoƌed ǁhiĐh ĐaŶ ďe used agaiŶ oŶ Ŷeǁ oďjeĐts.

MaŶǇ iŵes the pƌoduĐts aƌe ŵade to oƌdeƌ as peƌ 
the ďuǇeƌs deŵaŶd. The pƌoduĐt ƌaŶge iŶĐludes ǀases, 
lask ŵade of Đaŵel skiŶ, ǁoodeŶ oƌŶaŵeŶted fƌaŵes, 
ŵiƌƌoƌ fƌaŵes, laŵp ďases aŶd laŵp shades, a ƌaŶge of 
difeƌeŶtlǇ sized ďoǆes aŶd otheƌ ĐoŶteŵpoƌaƌǇ pƌoduĐts. 
EǀideŶtlǇ theƌe haǀe also ďeeŶ ĐhaŶges iŶ the pƌoduĐts 
as Ŷoǁ ŵoƌe ĐoŶteŵpoƌaƌǇ pƌoduĐts like fƌaŵes; laŵp 
shapes aƌe ǀisiďle iŶ the ŵaƌket. The desigŶs aƌe less 
iŶtƌiĐate aŶd ŵoƌe ǁidelǇ spaĐed.

The ďase Đaŵel hide is easilǇ aǀailaďle iŶ BikaŶeƌ as it is 
oŶe of the thƌee plaĐes iŶ IŶdia ǁhiĐh has its oǁŶ ďƌeed 
of Đaŵels. The otheƌ Đaŵel ďƌeeds aƌe Jaisalŵeƌi aŶd 
KutĐhhi. The Đaŵel skiŶ is ǀeƌǇ easilǇ aǀailaďle.
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The Đolouƌs used aƌe jeǁel like, ƌespleŶdeŶt aŶd tǇpiĐallǇ 
IŶdiaŶ – ƌuďǇ ƌed, eŵeƌald gƌeeŶ, sapphiƌe ďlue aŶd of 
Đouƌse the uďiƋuitous gold.

Ateƌ IŶdepeŶdeŶĐe aŶd ǁith Bƌiish ƌule ďǇ-goŶe the aƌt 
ƌeĐeiǀed a setďaĐk. The deŵaŶd foƌ the pƌoduĐt is sill 
theƌe ďut ǀeƌǇ loǁ thus ŵakiŶg the aƌisaŶs to shit the 
otheƌ ǁoƌk. Most of the Usta aƌists as disĐussed eaƌlieƌ 
aƌe ďaĐk to deĐoƌaiŶg the ǁalls ǁith haƌdlǇ feǁ people 
doiŶg the Đaŵel skiŶ ǁoƌk. Of ϭϱϬ faŵilies of Usta 
ĐoŵŵuŶitǇ oŶlǇ ϰ-ϱ faŵilies aƌe sill doiŶg the Đaŵel 
skiŶ ǁoƌk ǁhiĐh ǁas also ĐoŶiƌŵed ďǇ the dapgaƌ ǁho 
ŵakes the ŵould foƌ the Usta’s.
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Aďout the Usta Arists

Usta aƌists aƌe ill date liǀiŶg aŶd ǁoƌkiŶg iŶ the Usta 
Mohalla iŶ BikaŶeƌ, a setleŵeŶt that ǁas Ŷaŵed ǁith 
theiƌ ĐoŵiŶg to BikaŶeƌ aďout ϱϬϬ Ǉeaƌs ago. At pƌeseŶt 
a aďout a ϭϱϬ faŵilies aƌe ƌesidiŶg iŶ the Mohalla, ďut 
oŶlǇ ϰ oƌ ϱ aƌe sill doiŶg the gesso ǁoƌk oŶ Đaŵel skiŶ, 
ǁhile the ƌeŵaiŶiŶg Usta aƌists aƌe ŵostlǇ ǁoƌkiŶg oŶ 
aƌĐhiteĐtuƌal deĐoƌaioŶ iŶ ďuildiŶgs all oǀeƌ IŶdia aŶd 
the ǁoƌld. 

It is eǀideŶt that the Đƌat ĐoŵŵuŶitǇ aŶd the otheƌ 
ƌelated ĐoŵŵuŶiies aƌe ĐloselǇ liŶked to eaĐh otheƌ 
iŶ the saŵe ǁaǇ as eaƌlieƌ.  The ƌaǁ ŵateƌial is easilǇ 
aǀailaďle iŶ the loĐal ŵaƌket ǁhile ǁaƌaƋ, oŶe of the 
ƌeƋuiƌeŵeŶts foƌ the aƌt, is pƌoĐuƌed fƌoŵ Jaipuƌ. 

The Đƌat is faŵilǇ ďased oĐĐupaioŶ that has ďeeŶ iŶ 
the Usta ĐoŵŵuŶitǇ siŶĐe ŵaŶǇ ĐeŶtuƌies. It is geŶdeƌ 
speĐiiĐ aŶd all the ǁoƌk is diǀided aŵoŶg the ŵeŶ aŶd 
ǁoŵeŶ. The desigŶiŶg aŶd ŵaƌkeiŶg of the pƌoduĐt is 
haŶdled ďǇ ŵeŶ aŶd ǀaƌious aŶĐillaƌǇ ǁoƌks aƌe haŶdled 
ďǇ ǁoŵeŶ. Though eǀeƌǇoŶe iŶ the faŵilǇ has kŶoǁledge 
of all thiŶgs ďut theǇ siĐk to the ǁoƌk assigŶed to theŵ.  
Ateƌ disĐussioŶs ǁith the ĐƌatsŵeŶ it ǁas fouŶd that 
ǇouŶgeƌ geŶeƌaioŶ do Ŷot iŶd aŶǇ iŶteƌest iŶ the Đƌat 
due to loǁeƌ ƌetuƌŶs oŶ the highlǇ paiŶstakiŶg ǁoƌk. 
AppliĐaioŶ of ǁaƌaƋ is a ǀeƌǇ tedious pƌoĐess ǁheƌe the 
aƌisaŶ soŵeiŵe has to ĐoŶtƌol his ďƌeath to aǀoid the 
ǁaƌaƋ to lǇ aǁaǇ.

AŶotheƌ iŶteƌesiŶg thiŶg that Đaŵe duƌiŶg the ǀisit ǁas 
that eǀeƌǇ Usta aƌisaŶ does the Đƌat as a side ďusiŶess 
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aloŶg ǁith ŵaiŶstƌeaŵ pƌofessioŶal aĐiǀiies.  The 
ĐƌatsŵeŶ Ajŵal HussaiŶ Usta also ƌuŶs a ďusiŶess of 
Đaƌ Ŷuŵďeƌ plates aloŶg ǁith Usta ǁoƌk. The ĐƌatsŵeŶ 
HaŶif Usta  is a teaĐheƌ iŶ a Đollege aloŶg ǁith ǁhiĐh he 
ĐoŶiŶues the faŵilǇ Đƌat.

The eŶiƌe usta ĐoŵŵuŶitǇ liǀes togetheƌ theǇ ǁeƌe 
plaĐed iŶ BikaŶeƌ iŶ usto ka ŵohalla, although the ǁhole 
ĐoŵŵuŶitǇ liǀes togetheƌ eaĐh faŵilǇ ǁoƌks sepaƌatelǇ. 
TheǇ ŵaŶage theiƌ ďusiŶesses iŶdepeŶdeŶtlǇ ǁithiŶ 
theiƌ faŵilies.  All the usta aƌists haǀe a ŵaiŶstƌeaŵ 
pƌofessioŶ aloŶg ǁhiĐh theǇ ĐaƌƌǇ oŶ theiƌ aŶĐestoƌal 
Usta aƌt. “oŵe aƌe ǁoƌkiŶg iŶ goǀeƌŶŵeŶt seƌǀiĐes, 
soŵe haǀe takeŶ otheƌ kiŶds of ďusiŶesses aŶd ŵaŶǇ of 
theŵ aƌe iŶ pƌofessioŶal joď ields like laǁ, teaĐhiŶg etĐ.

EǀeƌǇ faŵilǇ has its oǁŶ ǁoƌkiŶg ĐapaĐiies; soŵe haǀe 
ǁoƌkshops otheƌ thaŶ hoŵe ǁhile ŵaŶǇ ǁoƌk fƌoŵ 
hoŵe. 

OŶe of the ĐƌatsŵeŶ has a shop iŶ ŵaƌket fƌoŵ ǁheƌe 
he sells his pƌoduĐt aloŶg ǁith his otheƌ ďusiŶess of Caƌ 
Ŷuŵďeƌ plates. DuƌiŶg the ǀisit ŵaŶǇ of the aƌisaŶs haǀe 
ďeeŶ out of toǁŶ to ǀaƌious plaĐes foƌ ǁoƌk oŶ ďuildiŶg 
like hotels, hoŵes etĐ.  With disĐussioŶ ǁith the faŵilies 
of ĐƌatsŵeŶ it ǁas fouŶd that ŵost of the Usta aƌists aƌe 
ǁoƌkiŶg oŶ the ďuildiŶgs aŶd theƌe aƌe oŶlǇ feǁ aƌisaŶs 
ǁho aƌe aĐtuallǇ ǁoƌkiŶg oŶ the Đaŵel hide skiŶ.

AJŵal HassaŶ Usta’s ďƌotheƌ is a laǁǇeƌ ďǇ pƌofessioŶ aŶd 
does Ŷot shoǁ iŶteƌest iŶ ĐoŶiŶuiŶg the faŵilǇ ǁoƌk.

Theiƌ ŵajoƌ ĐoŶĐeƌŶ ǁas the leǀels of ĐoƌƌupioŶ iŶ 
goǀeƌŶŵeŶt aŶd hoǁ eǀeƌǇ iŵe ǁheŶ theǇ applied 
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foƌ NaioŶal Aǁaƌd theǇ ǁeƌe Ŷot seleĐted. TheǇ also 
doŶ’t ǁish to sell pƌoduĐts thƌough a ŵiddle ĐhaŶŶel 
seeŵiŶg theǇ aƌe aǁaƌe of the eǆploitaioŶ. TheǇ ǁish 
to do ďusiŶess diƌeĐtlǇ ǁith the ĐoŶsuŵeƌs. Ajŵal Usta 
aŶd his fatheƌ had oŶĐe opeŶed a ǁeďsite ďut theǇ do 
Ŷot feel happǇ iŶ doiŶg ďusiŶess thƌough ǁeďsite. TheǇ 
ǁish to do ďusiŶess iŶ a tƌadiioŶal ǁaǇ. TheǇ also do Ŷot 
take laƌge aŵouŶts of oƌdeƌs as theƌe aƌe feǁeƌ faŵilǇ 
ŵeŵďeƌs aƌe iŶ the ďusiŶess. TheǇ doŶ’t haǀe ǁoƌkeƌs 
assigŶed fƌoŵ outside the ĐoŵŵuŶitǇ. The ǁoƌk is doŶe 
ǁithiŶ the faŵilǇ. Ajŵal HussaiŶ Usta has also ƌeĐeiǀed a 
state aǁaƌd foƌ Caŵel hide Usta aƌts. 



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 37|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam38 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 39|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam40 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 41|Craft Revival Trust

About the Process

Usta ǁoƌk Đoŵe uŶdeƌ a faŵous sĐhool of paiŶiŶg of 
ǁhiĐh iŶ the past RukŶ-Ud-DiŶ aŶd Ali Raza ǁeƌe the 
ŵasteƌs aŶd the pƌeseŶt geŶeƌaioŶs of Usta aƌists haǀe 
desĐeŶded fƌoŵ theŵ. Theƌe aƌe ŵoƌe ŵasteƌs of the 
aƌt ǁhose Ŷaŵes ǁeƌe Ŷot aǀailaďle.  It took foƌŵ of tǁo 
tǇpes of deĐoƌaioŶ; ŵaŶoi oƌ ŵuŶaďhai, ǁhiĐh is the 
eŵďossed ǁoƌk, ĐoŵďiŶed ǁith ŶaƋƋashi ǁhiĐh is the 
paiŶiŶg oŶ the eŵďossiŶg. MaŶoi ǁoƌk is the faŵous 
aƌisiĐ ǁoƌk that also happeŶs to ďe ŵoƌe eǆpeŶsiǀe as 
it ƌeƋuiƌed ŵuĐh ŵoƌe paieŶĐe aŶd iŵe. MaŶoi paste 
is ďuilt ďǇ a speĐial pƌepaƌaioŶ ŵostlǇ of glue aŶd otheƌ 
ďiŶdiŶg ŵateƌials. OŶ the ďiŶdeƌ gold leaf is applied 
aŶd iŶallǇ ǀaƌŶishiŶg is doŶe to giǀe it a sŵooth shiŶǇ 
teǆtuƌe. The desigŶ diƌeĐtoƌǇ is ǀast aŶd iŶĐludes ǀiŶes, 
ďoƌdeƌs, loƌal, ǁith ďiƌds aŶd aŶiŵals,.

The tƌadiioŶ has ďeeŶ oƌallǇ tƌaŶsfeƌƌed fƌoŵ geŶeƌaioŶ 
to geŶeƌaioŶ. The aƌist staƌts leaƌŶiŶg the Đƌat fƌoŵ 
ǀeƌǇ eaƌlǇ age aŶd ŵostlǇ theƌe is oŶe teaĐheƌ oƌ guide 
ǁith ǁhoŵ the appƌeŶiĐe ǁoƌks ill he is fullǇ Ƌualiied.

About Warak

WaƌaƋ is a keǇ iŶgƌedieŶt iŶ the Usta aƌists poƌfolio.

EǆtƌeŵelǇ iŶe Gold aŶd silǀeƌ leaf sheets aƌe kŶoǁŶ as 
‘warak’. The sheets aƌe ŵade ďǇ ďeaiŶg sŵall pieĐes of 
silǀeƌ aŶd gold that haǀe ďeeŶ plaĐed ďetǁeeŶ sheets 
of iŶe leatheƌ. Waƌak is ŵade at ǀaƌious ĐeŶteƌs aƌouŶd 
IŶdia. Jaipuƌ is oŶe of the laƌgest ǁaƌak -ŵakiŶg ĐeŶteƌs; 
heƌe the ǁaƌak is ŵade ďǇ the pannigar ĐoŵŵuŶitǇ.
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Warak has a Ŷuŵďeƌ of uses, ďoth silǀeƌ aŶd gold foil 
aƌe said to haǀe ŵediĐiŶal pƌopeƌies aŶd aƌe used 
eǆteŶsiǀelǇ iŶ aǇuƌǀeda. “ilǀeƌ foil is used to deĐoƌate 
food suĐh as mithai aŶd ďuƌi. 

Both gold aŶd silǀeƌ warak aƌe used eǆteŶsiǀelǇ foƌ 
deĐoƌaiǀe puƌposes. TheǇ aƌe applied oŶ statuƌes aŶd 
aƌĐhiteĐtuƌal details to pƌoǀide oƌŶaŵeŶtaioŶ. Gold foil 
is haŶd gƌouŶd iŶto a iŶe paste to ŵake hathkari, a kiŶd 
of gold paiŶt that is used iŶ ŵiŶiatuƌe paiŶiŶg. 

Vaƌious gƌades of warak aƌe aǀailaďle iŶ the ŵaƌket. IŶ 
“ilǀeƌ tǁo ǀaƌieies of warak aƌe aǀailaďle the iƌst is food 
gƌade aŶd is ŵade of puƌe silǀeƌ, the seĐoŶd oteŶ used 
foƌ oƌŶaŵeŶtaioŶ of fuƌŶituƌe oƌ aƌĐhiteĐtuƌal eleŵeŶts 
is ŵade of ϰϬ% silǀeƌ aŶd ϲϬ% aluŵiŶuŵ. This is geŶeƌallǇ 
slightlǇ thiĐkeƌ thaŶ food gƌade warak.

Puƌe Gold warak is geŶeƌallǇ ŵade out of ϮϮ Đaƌat gold. 
Due to the eǆtƌeŵelǇ high Đost of gold, puƌe ǁaƌak is oteŶ 
ŵade to oƌdeƌ. IŶ this Đase gold ďaƌs of ϭϬgŵ eaĐh aƌe 
ďought ďǇ the Đustoŵeƌ aŶd theǇ oǀeƌsee the pƌoĐess of 
pouŶdiŶg to eŶsuƌe that Ŷo gold is lost. A loǁ Đost ǀaƌietǇ 
of gold ǁaƌak is also aǀailaďle iŶ the ŵaƌket ĐoŶtaiŶiŶg 
oŶlǇ Ϯ% gold aŶd ϵϴ% ďƌass this is pƌiŵaƌilǇ used foƌ 
laƌge aƌĐhiteĐtuƌal aŶd oƌŶaŵeŶtaioŶ puƌposes.

The pƌiĐe of warak luĐtuates oŶ a dailǇ ďasis ǁith the 
luĐtuaioŶs iŶ the pƌiĐe of ďullioŶ iŶ the iŶteƌŶaioŶal 
tƌade ŵaƌket

Gold warak is ŵoƌe ĐoŵŵoŶlǇ used iŶ usta ǁoƌk thaŶ 
silǀeƌ ǁaƌak. UsiŶg “ilǀeƌ ǁaƌak is Ŷot paƌt of the tƌadiioŶal 
Đolouƌ aŶd desigŶ ƌepeƌtoiƌe of the usta aƌisaŶ. Gold 
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is pƌefeƌƌed oǀeƌ “ilǀeƌ ǁaƌak as “ilǀeƌ ǁaƌak taƌŶishes 
aŶd ďeĐoŵe ďlaĐk oǀeƌ iŵe. The appliĐaioŶ of a ǁateƌ 
pƌoof laĐƋueƌ oǀeƌ the silǀeƌ ǁaƌak laĐƋueƌ sloǁs doǁŶ 
the oǆidaioŶ pƌoĐess aŶd ŵakes silǀeƌ suitaďle foƌ use.

Process of Making Waraq

Gold aŶd “ilǀeƌ aƌe aǀailaďle iŶ ϭϬ gŵ ďaƌs. The ϭ. 
ŵetal ďaƌ is dƌaǁŶ iŶto a ǁiƌe aŶd the ǁiƌe is 
lateŶed to foƌŵ a stƌip aďout ϮĐŵ ǁide. The 
stƌip is Đut iŶto a ϭϱϬ eƋual pieĐes aďout the size 
of a ďus iĐket – ϮĐŵ ǁide aŶd ϰĐŵ loŶg.

The pieĐes of gold oƌ silǀeƌ aƌe plaĐed at the Ϯ. 
ĐeŶteƌ of a sheet of paƌĐhŵeŶt aŶd the sheets 
aƌe plaĐed oŶe atop eaĐh otheƌ.  TƌadiioŶallǇ 
the pieĐes ǁeƌe plaĐed ďetǁeeŶ sheets of iŶe 
leatheƌ, hoǁeǀeƌ due to ƌeligious ĐoŶĐeƌŶs iŶ the 
ƌeĐeŶt past the leatheƌ has ďeeŶ ƌeplaĐed ǁith 
sheets of iŵpoƌted papeƌ. The ďuŶdle of sheets 
aŶd silǀeƌ pieĐes aƌe plaĐed iŶside a leatheƌ 
pouĐh. 
The leatheƌ pouĐh is plaĐed oŶ a pieĐe of sŵooth ϯ. 
stoŶe aŶd ďeateŶ ǁith a haŵŵeƌ. The pouĐh is 
ƌotated aŶd ŵoǀed ĐoŶstaŶtlǇ so that the ŵetal 
pieĐe has a ĐoŶsisteŶt thiĐkŶess. BeaiŶg silǀeƌ 
warak takes ďetǁeeŶ Ϯ to ϰ houƌs. Gold warak 
Ŷeeds to ďe ďeateŶ foƌ ϭϮ houƌs.

Ateƌ the sheet has the ƌeƋuiƌed thiĐkŶess, the ϰ. 
ďuŶdle is ƌeŵoǀed fƌoŵ the leatheƌ pouĐh. The 
edges of the warak aƌe tƌiŵŵed aŶd the sheets 
Đut to size. The eǆĐess ŵetal is ĐolleĐted foƌ futuƌe 
use. The warak is tƌaŶsfeƌƌed to sheets of ďuteƌ 
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papeƌ usiŶg a kŶife kŶoǁŶ as a falwa. DuƌiŶg the 
tƌaŶsfeƌ pƌoĐess a sŵall, thiŶ leatheƌ pieĐe kŶoǁŶ 
as bandi is ied to the ip of iŶdeǆ iŶgeƌ, this help 
iŶ the tƌaŶsfeƌ of the silǀeƌ oƌ gold warak aŶd 
pƌeǀeŶts the warak fƌoŵ siĐkiŶg to the skiŶ. The 
tƌaŶsfeƌ is a ǀeƌǇ diiĐult pƌoĐess as the warak 
leaf is so thiŶ it gets ďloǁŶ aǁaǇ ďǇ ďƌeadth aŶd 
the tƌaŶsfeƌ has to ďe doŶe ǁhile the ďƌeadth is 
held. The papeƌs ĐoŶtaiŶiŶg the silǀeƌ oƌ gold leaf 
is folded iŶ half foƌ safetǇ. 
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Making of leather 
containers

The ďase of the aƌt is the Đaŵel hide . A ŵodel of the 
leatheƌ ĐoŶtaiŶeƌ shape to ďe ŵade is ŵade iŶ ǁood. The 
ǁoodeŶ ŵodel is Đut iŶ half aŶd Đoated ǁith a ƌelease 
ageŶt suĐh as oil oƌ paiŶt. UsiŶg ĐlaǇ aŶd Plasteƌ of Paƌis 
a tǁo paƌt ŵould is ŵade of the ĐoŶtaiŶeƌ shape. 

The ŵould is Đoated ǁith a ƌelease ageŶt aŶd a ŵiǆtuƌe 
of Plasteƌ of Paƌis ϮϬ%, ŵultaŶi ŵiti ϰϬ%, aŶd baloo rait 
ϰϬ% is pouƌed iŶto it. Ateƌ the ŵiǆtuƌe sets it is ƌeŵoǀed 
fƌoŵ the ŵould, this is used as aŶ iŶŶeƌ foƌ foƌŵiŶg the 
leatheƌ shape.

The ŵould ĐaŶ ďe used to Đƌeate ŵuliple pieĐes of the 
saŵe desigŶ.

The iŶŶeƌ Đƌeated is used ďǇ the dabkar - leatheƌ aƌisaŶ 
as a ŵould to Đƌeate the leatheƌ shape oǀeƌ. 

The dabkar ;leatheƌ aƌisaŶͿ pƌoĐuƌes uŶtƌeated aŶd ƌaǁ 
Đaŵel leatheƌ diƌeĐtlǇ fƌoŵ the Đaŵel oǁŶeƌs oŶ the 
Ŷatuƌal death of a Đaŵel.

The haiƌ is pealed of fƌoŵ the Đaŵel skiŶ usiŶg a rampi. 
The leatheƌ is ŵade iŶto sŵooth sheets usiŶg a paai. 
The leatheƌ is skiŶŶed fƌoŵ ďoth sides ill it ďeĐoŵes of 
a uŶifoƌŵ thiĐkŶess. 

Meethi seeds aƌe gƌouŶd ďǇ haŶd aŶd ŵiǆed ǁith ǁateƌ 
to foƌŵ a paste. This paste is applied oŶ the leatheƌ aŶd 



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam62 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 63|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam64 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 65|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam66 Craft Revival Trust|

it is plaĐed iŶ the suŶ to Đuƌe it. The paste Ŷeeds to ďe 
ŵade fƌesh eǀeƌǇdaǇ as it gets spoilt ǀeƌǇ easilǇ.

Ateƌ the leatheƌ has ďeeŶ Đuƌed, it is Đut iŶ shape 
aĐĐoƌdiŶg to the shape of the iŶal oďjeĐt to ďe ŵade. 

The leatheƌ is foƌŵed aƌouŶd the plasteƌ aŶd saŶd 
shape usiŶg the ŵeethi seed paste. IŶ the aƌeas ǁheƌe 
the leatheƌ oǀeƌlaps, ďoth laǇeƌs of leatheƌ aƌe peeled 
to ŵake theŵ thiŶŶeƌ so that the iŶal shape has a 
ĐoŶsisteŶt leatheƌ thiĐkŶess.  

The shape ŵade is dƌied ill it haƌdeŶs. The leatheƌ 
ĐoŶtaiŶeƌ is haŶded oǀeƌ ďǇ the daďkaƌ to the usta 
aƌisaŶ. 

The usta aƌisaŶ geŶtlǇ hits the leatheƌ ĐoŶtaiŶeƌ illed 
ǁith the plasteƌ aŶd saŶd ŵould. This Đauses the saŶd 
ŵould to Đƌuŵďle. The ďƌokeŶ pieĐes of the plasteƌ aƌe 
ƌeŵoǀed fƌoŵ the ŵoth of the ĐoŶtaiŶeƌ. This is doŶe ill 
the ĐoŶtaiŶeƌ is ĐoŵpletelǇ eŵptǇ aŶd oŶlǇ the haƌdeŶed 
leatheƌ shell ƌeŵaiŶs. 
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Wood Based Usta kaam

Besides leatheƌ usta ǁoƌk is ĐoŵŵoŶlǇ doŶe todaǇ oŶ 
ǁood, the aƌisaŶ gets the oďjeĐt to ďe deĐoƌated suĐh 
as a photo fƌaŵe oƌ ŵiƌƌoƌ fƌaŵe ŵade ďǇ a ĐaƌpeŶteƌ iŶ 
ǁoodeŶ ďoaƌd. 

LayiŶg the paterŶ
The  usta aƌisaŶ has a ĐolleĐioŶ of tƌadiioŶal pateƌŶs 
that aƌe a paƌt of theiƌ staŶdaƌd ƌepeƌtoiƌe. These desigŶs 
aƌe dƌaǁŶ oŶ gateǁaǇ papeƌ aŶd the iŶǇ holes aƌe ŵade 
aloŶg the outliŶes of the desigŶs.
The ĐhoseŶ pateƌŶ is plaĐed oŶ the leatheƌ ĐoŶtaiŶeƌ 
oƌ ǁoodeŶ ďoaƌd aŶd a Đloth pouĐh ĐoŶtaiŶiŶg Đhalk 
poǁdeƌ is ƌuďďed agaiŶst it. The poǁdeƌ goes thƌough 
the sŵall holes iŶ the papeƌ aŶd leaǀes aŶ iŵpƌessioŶ of 
the outliŶe oŶ the ďase.

The pateƌŶ is theŶ outliŶed ǁith ǁhite paiŶt.
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MiŶŶoi Work
TƌadiioŶallǇ the Usta AƌisaŶs used a ŵiǆtuƌe Đalled 
ŵiŶŶoi. This is ŵade ďǇ poǁdeƌiŶg old ĐeƌaŵiĐ ǁateƌ 
pots ;ghadasͿ iŶto a iŶe saŶd aŶd ŵiǆiŶg it ǁith Ϯ% 
saresh glue, Ϯ % neela tota – a poisoŶ, Ϯ% babul ka gond 
– a glue aŶd a litle ǁateƌ. This foƌŵs a thiĐk ǁateƌ ďased 
paste that oŶ dƌǇiŶg ďeĐoŵes haƌd.

The ŵiŶŶoi ŵiǆtuƌe is paiŶted oŶto the ƌaised poƌioŶ of 
the desigŶ ǁith a paiŶtďƌush. It dƌies to foƌŵ a pateƌŶed 
ƌelief oŶ the suƌfaĐe of the leatheƌ ǀessel. The ƌaised 
ŵiŶŶoi pateƌŶ is Đoǀeƌed ǁith ǁhite paiŶt. 
TodaǇ iŶstead of usiŶg the ŵiŶoi ŵiǆtuƌe a paste is 
ŵade ďǇ ŵiǆiŶg togetheƌ ĐoŵŵeƌĐiallǇ aǀailaďle ǁhite 
pƌiŵeƌ ǁith ǁhite eŶaŵel paiŶt aŶd Đhalk poǁdeƌ. This 
is easieƌ to ŵake, use easilǇ aǀailaďle ƌaǁ ŵateƌials aŶd 
is Ŷot afeĐted ďǇ ŵoistuƌe oƌ iŶseĐts.

This ŵiǆtuƌe is paiŶted oŶ to the pateƌŶ dƌaǁŶ to Đƌeate 
ƌaised poƌioŶs ǁheƌe ƌeƋuiƌed iŶstead of the ŵiŶŶoi 
ŵiǆtuƌe. 
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The Process of Naqqashi

The eŶiƌe aƌea ǁheƌe the usta ǁoƌk is to Đoŵe is paiŶted 
oǀeƌ ǁith ǁhite eŶaŵel paiŶt. 

MiǆiŶg Ǉelloǁ eŶaŵel paiŶt, liŶseed oil aŶd Đleaƌ ǀaƌŶish 
ŵakes a ŵiǆtuƌe Đalled bat. This is paiŶted oǀeƌ the aƌeas 
ǁheƌe the gold foil is to ďe put. AŶ houƌ ateƌ the paiŶiŶg 
of the ďase suƌfaĐe ǁheŶ the ŵiǆtuƌe has paƌiallǇ dƌied 
the ǁaƌak is applied to the suƌfaĐe.

A sheet of warak aloŶg ǁith ďaĐkiŶg papeƌ is plaĐed oŶ 
the siĐkǇ suƌfaĐe, warak side doǁŶ. The sheet is pƌessed 
doǁŶ geŶtlǇ ǁith the iŶgeƌs, pƌessiŶg the warak iŶto 
the ĐoŶtouƌs foƌŵed ďǇ the pateƌŶ. Ateƌ the warak 
adheƌes to the bat ŵiǆtuƌe the ďaĐkiŶg sheet is geŶtlǇ 
lited of leaǀiŶg the warak oŶ the oďjeĐt. AŶǇ gaps iŶ the 
gold suƌfaĐe aƌe illed ďǇ pasiŶg sŵall pieĐes of warak iŶ 
the saŵe ŵaŶŶeƌ.

Ateƌ the warak aŶd bat ŵiǆtuƌe haǀe ĐoŵpletelǇ dƌied 
the outliŶes of the pateƌŶs aƌe tƌaĐed ǁith ďlaĐk paiŶt. 

The ďaĐkgƌouŶd aƌeas aƌe illed iŶ ǁith aƌist oil paiŶts. 
The Đolouƌs ŵost ĐoŵŵoŶlǇ used aƌe ƌed, gƌeeŶ daƌk 
ďlue aŶd ďlaĐk. Eaƌlieƌ the aƌisaŶ used to ŵake his oǁŶ 
paiŶts usiŶg Ŷatuƌal ŵiŶeƌals, this is Ŷo loŶgeƌ doŶe due 
to the diiĐultǇ aŶd eǆpeŶse.

Ateƌ the Đolouƌs haǀe dƌied the eŶiƌe suƌfaĐe is Đoǀeƌed 
ǁith a laǇeƌ of ǀaƌŶish, to giǀe it shiŶe.



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam80 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 81|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam82 Craft Revival Trust|

CurreŶt SituaioŶ
Swot Analysis

Strength

EǆĐlusiǀitǇ; Usta ĐoŵŵuŶitǇ is ƌesidiŶg oŶlǇ iŶ BikaŶeƌ •	
siŶĐe ages aŶd ĐoŶiŶuiŶg the Đƌat.

VeƌǇ old aƌt that is sill pƌeseŶt; ϭϱϬ Ǉeaƌ old aƌt•	
The aƌt has ďeeŶ used oŶ all ŵost all foƌŵs of ŵateƌials; •	
ǁood, stoŶe, leatheƌ etĐ aŶd has the poteŶial to ďe used 

iŶ ŵǇƌiad foƌŵs Ǉet Ŷoǁ.

Weakness

VeƌǇ feǁ people aƌe let that ĐoŶiŶue the •	
ǁoƌk.

The assoĐiated ĐoŵŵuŶitǇ of Daďgaƌs •	
;ǁho ŵake dholaksͿ is also deĐliŶiŶg as 

oŶlǇ oŶe peƌsoŶ is let.

The aƌt of Usta is Ŷot ǀeƌǇ ǁell kŶoǁŶ •	
aŶd appƌeĐiated like ŵaŶǇ otheƌ aƌts of 

RajasthaŶ

No aǁaƌeŶess aďout the sĐheŵes•	
CƌatsŵeŶ haǀe to applǇ appƌoaĐh to get •	
aǁaƌds oƌ otheƌ goǀeƌŶŵeŶt sĐheŵe

Opportunity

VeƌǇ feǁ people aƌe sill doiŶg theiƌ aŶĐestoƌal ǁoƌk•	
The ǁhole ĐoŵŵuŶitǇ liǀes togetheƌ•	
It ĐaŶ ďe diǀeƌsiied; due to the leǆiďilitǇ of the aƌt itself•	
The ĐƌatsŵeŶ ǁaŶt to sell diƌeĐtlǇ ƌatheƌ thaŶ seŶdiŶg •	
theiƌ pƌoduĐts to eŵpoƌiuŵ oƌ otheƌ Ŷetǁoƌks

Threats

LaŶguishiŶg•	
YouŶgeƌ geŶeƌaioŶ is Ŷot iŶteƌested iŶ the •	
Đƌat
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Infrastructure

The eŶiƌe usta ĐoŵŵuŶitǇ liǀes togetheƌ theǇ ǁeƌe 
plaĐed iŶ BikaŶeƌ aŶd Ŷoǁ that aƌea is kŶoǁŶ as usto ka 
ŵohalla. Although the ǁhole ĐoŵŵuŶitǇ liǀes togetheƌ 
eaĐh faŵilǇ ǁoƌks sepaƌatelǇ. TheǇ ŵaŶage theiƌ 
ďusiŶesses iŶdepeŶdeŶtlǇ ǁithiŶ theiƌ faŵilies. Theƌe is 
Ŷo Đlusteƌ sĐheŵe applied heƌe.  All theusta aƌists haǀe 
a ŵaiŶstƌeaŵ pƌofessioŶ aloŶg ǁhiĐh theǇ ĐaƌƌǇ oŶ theiƌ 
aŶĐestoƌal Usta aƌt. “oŵe aƌe ǁoƌkiŶg iŶ goǀeƌŶŵeŶt 
seƌǀiĐes, soŵe haǀe takeŶ otheƌ kiŶds of ďusiŶesses 
aŶd ŵaŶǇ of theŵ aƌe iŶ pƌofessioŶal joď ields like laǁ, 
teaĐhiŶg etĐ.

Theƌe has ďeeŶ Ŷo iŶteƌǀeŶioŶ fƌoŵ the GoǀeƌŶŵeŶt’s 
side. The pƌiŶĐess “iddhi Kuŵaƌi of BikaŶeƌ has though 
ǁoƌked ǁith the aƌisaŶs a feǁ iŵes. OŶĐe she took 
oŶe oƌ tǁo ĐƌatsŵeŶ to Muŵďai foƌ deŵoŶstƌaioŶs 
aŶd ǁoƌkshop. “iŶĐe theŶ theƌe has ďeeŶ Ŷo suĐh 
ǁoƌkshops held aŶd ŵostlǇ the ĐƌatsŵeŶ puƌsue the 
ďusiŶess iŶdepeŶdeŶtlǇ. EǀeƌǇ faŵilǇ has its oǁŶ ǁoƌkiŶg 
ĐapaĐiies; soŵe haǀe ǁoƌkshops otheƌ thaŶ hoŵe ǁhile 
ŵaŶǇ ǁoƌk fƌoŵ hoŵe. Theƌe aƌe Ŷo ĐoŵŵoŶ faĐilitǇ 
ĐeŶtƌe aŶd Ŷo ƌaǁ ŵateƌial ďaŶks. 

OŶe of the ĐƌatsŵeŶ has a shop iŶ ŵaƌket fƌoŵ ǁheƌe 
he sells his pƌoduĐt aloŶg ǁith his otheƌ ďusiŶess of Caƌ 
Ŷuŵďeƌ plates. DuƌiŶg the ǀisit ŵaŶǇ of the aƌisaŶs haǀe 
ďeeŶ out of toǁŶ to ǀaƌious plaĐes foƌ ǁoƌk oŶ ďuildiŶg 
like hotels, hoŵes etĐ.  With disĐussioŶ ǁith the faŵilies 
of ĐƌatsŵeŶ it ǁas fouŶd that ŵost of the Usta aƌists aƌe 
ǁoƌkiŶg oŶ the ďuildiŶgs aŶd theƌe aƌe oŶlǇ feǁ aƌisaŶs 
ǁho aƌe aĐtuallǇ ǁoƌkiŶg oŶ the Đaŵel hide skiŶ.
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Government Schemes

AĐĐoƌdiŶg to the ĐƌatsŵeŶ theƌe has ďeeŶ Ŷo ǀisit fƌoŵ 
the goǀeƌŶŵeŶt oiĐials ƌegaƌdiŶg aŶǇ issues. TheǇ aƌe 
Ŷot saisied ǁith the goǀeƌŶŵeŶt poliĐies aŶd haǀe 
Ŷot aǀailed aŶǇ of these oŶe of the ƌeasoŶs ďeiŶg less 
aǁaƌeŶess. OŶe of the aƌisaŶs oŶĐe has applied foƌ the 
NaioŶal Aǁaƌd ďut Đould Ŷot get it. He ƌeasoŶed out the 
ǁhole sǇsteŵ is Đoƌƌupt aŶd oŶe has to giǀe ďƌiďes to get 
the aǁaƌds. “o theǇ doŶ’t tƌǇ foƌ aŶǇ goǀeƌŶŵeŶt ƌelated 
sĐheŵes. The ĐƌatsŵeŶ said ŵoŶeǇ ǁas saŶĐioŶed ďǇ 
the goǀeƌŶŵeŶt ďut it Ŷeǀeƌ ƌeaĐhed theŵ aŶd theǇ 
oŶlǇ heaƌd aďout it ǁheŶ the sĐaŶdal ǁas eǆposed iŶ the 
Ŷeǁs.

TheǇ also ĐoŵplaiŶed that theƌe aƌe so ŵaŶǇ pƌoďleŵs 
ǁhile illiŶg the foƌŵs; theǇ haǀe to giǀe a pƌoof of theiƌ 
skills at eǀeƌǇ leǀel aŶd theƌe is too ŵuĐh of papeƌǁoƌk 
that takes a lot of iŵe aŶd eŶeƌgǇ. TheǇ ǁould pƌefeƌ 
doiŶg theiƌ ǁoƌk ƌatheƌ thaŶ speŶdiŶg iŵe iŶ illiŶg 
foƌŵs.

LoĐal OrgaŶisaioŶs

Theƌe ǁas Ŷo kŶoǁledge of aŶǇ NGO’s ǁho ǁoƌk ǁith 
the aƌisaŶs ĐloselǇ oƌ pƌoǀide ďusiŶess. Most of the 
aƌisaŶs aƌe iŶto aƌĐhiteĐtuƌal gesso ǁoƌk ǁhile ǀeƌǇ feǁ 
oŶlǇ ϰ-ϱ1aƌe sill ĐƌeaiŶg Gesso ǁoƌk oŶ Đaŵel hide.

DesigŶ, Đolour palete aŶd produĐt issues

The desigŶs aƌe Ŷoǁ ƌelaiǀelǇ old fashioŶed aŶd Ŷeed to 

1  RefeƌeŶĐe as giǀeŶ ďǇ the ĐƌatsŵeŶ
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ďe giǀeŶ a ĐoŶteŵpoƌaƌǇ look.

Most of the pƌoduĐt ƌaŶge ĐoŶiŶues to ďe ǀases, lask 
ŵade of Đaŵel skiŶ, ǁoodeŶ oƌŶaŵeŶted fƌaŵes, laŵp 
shades aŶd also Ŷeed a ĐoŶteŵpoƌaƌǇ tǁist oŶ aŶ uƌgeŶt 
ďasis.

The deŵaŶd foƌ the pƌoduĐt is sill theƌe ďut ǀeƌǇ loǁ 
thus ŵakiŶg the aƌisaŶs shit to otheƌ ǁoƌk, ǁith haƌdlǇ 
feǁ people doiŶg the Đaŵel skiŶ paiŶiŶg. Of ϭϱϬ faŵilies 
of Usta ĐoŵŵuŶitǇ oŶlǇ ϰ-ϱ faŵilies aƌe sill doiŶg the 
Đaŵel skiŶ ǁoƌk ǁhiĐh ǁas also ĐoŶiƌŵed ďǇ the dapgaƌ 
ǁho ŵakes the ŵould foƌ the Usta’s.

Theƌe aƌe Ŷo appoiŶted oƌ hiƌed desigŶeƌs as the 
desigŶiŶg is doŶe ďǇ the ĐoŵŵuŶitǇ people theŵselǀes. 
Theƌe has ďeeŶ Ŷo desigŶ iŶteƌǀeŶioŶ aid giǀeŶ ďǇ the 
goǀeƌŶŵeŶt.
 

Market
The oďjeĐts ŵade todaǇ aƌe ŵostlǇ deĐoƌaiǀe oďjeĐts 
aŶd git iteŵs. The pƌiĐe ƌaŶge of pƌoduĐt ǁidelǇ ǀaƌies 
depeŶdiŶg upoŶ the kiŶd of ǁoƌk doŶe. MiŶiŵuŵ ƌaŶge 
ŵight staƌt fƌoŵ ϭϬϬϬ/- to upto a feǁ thousaŶds aŶd 
ŵaǇ go  higheƌ depeŶdiŶg upoŶ the ƋualitǇ aŶd iŶtƌiĐaĐǇ 
of ǁoƌk.

As the ĐoŵŵuŶitǇ does Ŷot ǁoƌk oŶ the Đlusteƌ ďased 
appƌoaĐh aŶd eaĐh aƌist faŵilǇ ǁoƌks iŶdepeŶdeŶtlǇ so 
theǇ haǀe difeƌeŶt ǁaǇs of ŵaƌkeiŶg aŶd pƌoŵoiŶg 
theiƌ aƌt. As of pƌeseŶtlǇ theǇ aƌe Ŷot goiŶg to aŶǇ Faiƌs 
aŶd pƌoŵoioŶal ŵelas. TheǇ aƌe also Ŷot aǁaƌe of 
aŶǇ goǀeƌŶŵeŶt sĐheŵes. TheǇ haǀe Ŷot ateŶded aŶǇ 
tƌaiŶiŶg pƌogƌaŵs. TheǇ do Ŷot haǀe eǆtƌa ǁoƌk foƌĐe foƌ 



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 91|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam92 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 93|Craft Revival Trust



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam94 Craft Revival Trust|



Languishing Crafts: Gheso Painting on Camel Leather / Usta Kaam 95|Craft Revival Trust

pƌoŵoioŶal aĐiǀiies as eǀeƌǇthiŶg is haŶdled ǁithiŶ 
the faŵilǇ. 

About government schemes

The aƌists aƌe Ŷot at all happǇ ǁith theiƌ situaioŶ ǁith 
goǀeƌŶŵeŶt. Theiƌ ďiggest ĐoŶĐeƌŶ is laĐk of aǁaƌeŶess 
aďout the ǀaƌious poliĐies aŶd sĐheŵes that ŵight ďe 
aǀailaďle. TheǇ also seeŵ to ďe iŶhiďited iŶ the aĐiǀiies 
that iŶǀolǀed goǀeƌŶŵeŶt aŶd ǁaŶted to keep the thiŶgs 
uŶĐhaŶged. TheǇ haǀe ǀeƌǇ litle faith iŶ the eǆisiŶg 
sĐheŵes. TheǇ also iŶd the appliĐaioŶ sǇsteŵ aŶd 
papeƌǁoƌk ƌeƋuiƌed iŶ aǀailiŶg goǀeƌŶŵeŶt sĐheŵes 
ǀeƌǇ Đuŵďeƌsoŵe.
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ReĐoŵŵeŶdaioŶs
Research and Development

ReseaƌĐh aŶd eǆpeƌiŵeŶtaioŶ is Ŷeeded oŶ Ŷeǁ aŶd 
foƌgoteŶ ŵateƌials oŶ ǁhiĐh usta ǁoƌk ĐaŶ ďe doŶe. 
DeǀelopŵeŶt of Ŷeǁ ďase ŵateƌials ǁill eǆpaŶd the ƌaŶge 
of pƌoduĐts that ĐaŶ ďe ŵade usiŶg the usta teĐhŶiƋue 
aŶd iŶĐƌease the pƌoduĐt ƌepeƌtoiƌe of the aƌisaŶs.

ReseaƌĐh aŶd deǀelopŵeŶt is also Ŷeeded oŶ tƌeatŵeŶt 
aŶd pƌoĐessiŶg of the leatheƌ aŶd pƌoĐess of ŵakiŶg 
leatheƌ ǀessels used as a usta ǁoƌk ďase ŵateƌial. This 
ǁill help eǆpaŶd the pƌoduĐts aǀailaďle foƌ usta ǁoƌk 
aŶd also deǀelop this uŶiƋue pƌoĐess as aŶ iŶdepeŶdeŶt 
Đƌat.

Base Material DiǀersiiĐaioŶ

Usta ǁoƌk ĐaŶ ďe doŶe oŶ a ǀaƌietǇ of difeƌeŶt suƌfaĐes, 
iŶĐludiŶg ǁalls, leatheƌ, ǁood, ŵaƌďle aŶd glass. 
CuƌƌeŶtlǇ usta ǁoƌk is doŶe pƌiŵaƌilǇ doŶe ǁalls, leatheƌ 
aŶd ǁood. The ƌaŶge of pƌoduĐts deǀeloped is Ŷaƌƌoǁ 
iŶ  sĐope. DesigŶ deǀelopŵeŶt of pƌoduĐts usiŶg ŵaƌďle, 
glass aŶd otheƌ suitaďle ŵateƌials is Ŷeeded. 

ProduĐt DiǀersiiĐaioŶ

The pƌoduĐts ĐoŵŵoŶlǇ pƌoduĐed ďǇ the usta aƌisaŶs 
iŶĐlude photo aŶd ŵiƌƌoƌ fƌaŵes out of ǁood, laŵp 
shades aŶd ǀessels out of leatheƌ. PƌoduĐt deǀelopŵeŶt 
to eǆpaŶd the ƌaŶge of pƌoduĐts pƌoduĐed is ŶeĐessaƌǇ. 
Theƌe is the sĐope of pƌoduĐiŶg ďoǆes, ďoǁls, ĐoŶtaiŶeƌs 
aŶd deĐoƌaiǀe oďjeĐts foƌ the hoŵe out of ǁood aŶd 
ŵaƌďle. 

JeǁelƌǇ iŶĐludiŶg ďaŶgles, ďƌooĐhes aŶd peŶdaŶts ĐaŶ 
also ďe deǀeloped usiŶg usta ǁoƌk. 

The ƌaŶge of pƌoduĐts ŵade usiŶg ŵoulded Đaŵel 
leatheƌ should ďe eǆpaŶded. CuƌƌeŶtlǇ a feǁ desigŶs 
of ŵoulded ǀessels aƌe ŵade fƌoŵ Đaŵel hide. Theƌe is 
a Ŷeed to iŶĐƌease the shapes aŶd oďjeĐts that ĐaŶ ďe 
ŵade fƌoŵ this uŶiƋue pƌoĐess. DeǀelopŵeŶt is ƌeƋuiƌed 
iŶ the ƌaŶge of pƌoduĐts ŵade foƌ the usta ĐoŵŵuŶitǇ as 
ǁell as pƌoduĐts that ĐaŶ ďe ŵade iŶdepeŶdeŶtlǇ ďǇ the 
leatheƌ aƌisaŶ aŶd Ŷot deĐoƌated usiŶg usta. 

Design Development

The desigŶs pƌoduĐed ďǇ the aƌisaŶs aƌe ǀeƌǇ tƌadiioŶal 
iŶ Ŷatuƌe, the ŵoiǀes, pateƌŶs aŶd Đolouƌ palete of the 
pƌoduĐts aƌe ǀeƌǇ siŵilaƌ to the histoƌiĐal desigŶs fouŶd 
iŶ old aƌĐhiteĐtuƌal stƌuĐtuƌes suĐh as the JuŶagaƌh foƌt. 
DesigŶ deǀelopŵeŶt is ŶeĐessaƌǇ to ŵodifǇ aŶd eǆpaŶd 
the pateƌŶs aŶd ŵoifs used ďǇ the aƌisaŶ so that the 
pƌoduĐts haǀe a ǁideƌ appeal iŶ a ƌapidlǇ ĐhaŶgiŶg 
ŵaƌket. 

AǁareŶess aŶd MarkeiŶg

A ŵajoƌ pƌoďleŵ faĐed ďǇ usta ǁoƌk is the laĐk of 
aǁaƌeŶess aŶd kŶoǁledge aďout the Đƌat. While the 
Đƌat is faŵous iŶ BikaŶeƌ aŶd kŶoǁŶ iŶ soŵe aƌeas of 
RajasthaŶ ĐoŶsuŵeƌs aŶd Đƌat ƌetaileƌs iŶ otheƌ paƌts 
of the ĐouŶtƌǇ do Ŷot kŶoǁ aŶd haǀe Ŷot seeŶ usta 
ǁoƌk. A spƌeadiŶg of aǁaƌeŶess aďout the Đƌat thƌough 
eǆhiďiioŶs, Đƌat faiƌs, adǀeƌiseŵeŶts, aŶd pƌoŵoioŶs 
is Ŷeeded. This eǆposuƌe ǁill iŶĐƌease the deŵaŶd foƌ 
usta ǁoƌk.
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MaŶǇ usta aƌisaŶs do usta ǁoƌk oŶ a paƌt iŵe ďasis aŶd 
pƌaĐiĐe otheƌ pƌofessioŶs siŵultaŶeouslǇ. The ƌeasoŶ foƌ 
this is the laĐk of ĐoŶiŶuous deŵaŶd foƌ usta pƌoduĐts. 
MaŶǇ of the ǇouŶgeƌ geŶeƌaioŶ aƌe Ŷot iŶteƌested iŶ 
ǁoƌkiŶg iŶ a pƌofessioŶ iŶ ǁhiĐh theƌe is Ŷo staďle ǁoƌk 
oƌ iŶĐoŵe. 

MaƌkeiŶg aŶd pƌoŵoioŶ iŶiiaiǀes ǁill help iŶĐƌease 
the deŵaŶd foƌ usta ǁoƌk aŶd help pƌoduĐe a steadǇ 
deŵaŶd foƌ pƌoduĐts. PaƌiĐipaioŶ iŶ Faiƌs, ŵelas aŶd 
eǆhiďiioŶs ǁill help ďƌidge the gap ďetǁeeŶ the aƌisaŶs 
aŶd ĐoŶsuŵeƌs. This ǁill also atƌaĐt the ǇouŶgeƌ 
geŶeƌaioŶ ďaĐk to usta ǁoƌk.

Training

TƌaiŶiŶg of iŶteƌested ǇouŶg aƌisaŶs is ƌeƋuiƌed Ŷot oŶlǇ 
iŶ teĐhŶiƋue aŶd pƌoĐess ďut also iŶ eŶtƌepƌeŶeuƌial 
skills, tƌaiŶiŶg iŶ ŵaƌkeiŶg, pƌoduĐt deǀelopŵeŶt aŶd 
desigŶ deǀelopŵeŶt.

TraiŶiŶg of leather arisaŶs

TƌaiŶiŶg is ƌeƋuiƌed to teaĐh iŶteƌested aƌisaŶs the Đƌat 
of ŵakiŶg ǀessels aŶd oďjeĐts out of Đaŵel hide leatheƌ. 
CuƌƌeŶtlǇ oŶlǇ oŶe faŵilǇ iŶ BikaŶeƌ has the skills aŶd 
kŶoǁledge of hoǁ to ŵake ǀessels out of Đaŵel hide. 
Without tƌaiŶiŶg of Ŷeǁ aƌisaŶs this pƌoĐess ǁill ďe 
lost. 

Awards

The aƌists aƌe eǆĐelleŶt aŶd Ŷeed ƌeĐogŶiioŶ foƌ theiƌ 
ǁoƌk
Government Schemes

AƌisaŶ Đaƌds, iŶsuƌaŶĐe etĐ aƌe ĐƌiiĐal Ŷeeds. IŶǀitaioŶ 
to ŵelas aŶd eǆhiďiioŶs. DesigŶ deǀelopŵeŶt, pƌoduĐt 
deǀelopŵeŶt aƌe uƌgeŶtlǇ ƌeƋuiƌed as is ŵaƌkeiŶg aŶd 
pƌoŵoioŶ help.
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ArisaŶ CoŶtaĐt List
Ajŵal HussaiŶ Usta ;Usta AƌistͿ- OŶe of the peƌsoŶ ǁho 
is ǁoƌkiŶg ǁith Đaŵel hide skiŶ.

Usta GoldeŶ Aƌts

“hop No- ϰ   

Neaƌ LakhaŶsiƌ House

BehiŶd RailǁaǇ “taioŶ

Moďile: ϵϰϭϯϰϲϳϰϳϭ

Rajkuŵaƌ Paǁaƌ ;Caste-DapgaƌͿ Woƌks oŶ Đaŵel skiŶ 
aŶd ŵake the iŶiial stƌuĐtuƌe of usta ďotles.

Raŵpuƌa Basi

Gali Ŷo.- ϭϳ

Lalgaƌh, BikaŶeƌ

Moďile: ϵϮϱϭϯϳϵϮϳϬ, ϵϴϮϵϯϲϵϭϱϱ

Ashuƌaŵ Taďleǀala ;Caste- DapgaƌͿ Deals iŶ ŵusiĐal 
iŶstƌuŵeŶt like dhol aŶd Ŷagada.

Jaǀed Ahŵed. Usta Aƌist

Usta ka ŵohalla

Moďile: ϵϯϱϮϲϰϵϯϳϴ

Research Methodology

DiagŶosiĐ Study oŶ LaŶguishiŶg Crat 
leadiŶg to speĐiiĐ reĐoŵŵeŶdaioŶs for  
its safeguarding

SrtuĐtured aŶd NoŶ-StruĐtured QuesioŶŶaire

The ŵaŶŶeƌ iŶ ǁhiĐh the assessŵeŶt ǁas ĐoŶduĐted ǁas 
ǁith a stƌuĐtuƌed aŶd ŶoŶ-stƌuĐtuƌed ƋuesioŶŶaiƌe that 
suited the ƌeƋuiƌeŵeŶt/uŶiƋueŶess of ĐoŶteǆt aŶd plaĐe 
speĐiiĐ issues of eaĐh laŶguishiŶg Đƌat. This   teŵplate 
alloǁed foƌ aŶ aŶalǇsis ǁithiŶ the ĐoŶteǆt aŶd Ŷeeds of 
eaĐh laŶguishiŶg Đƌat ǁithiŶ the oǀeƌall oďjeĐiǀes. The 
uŶstƌuĐtuƌed ƋuesioŶs adopted is ďƌoad, ĐleaƌlǇ aŶd 
pƌesĐƌipiǀe to alloǁ the ĐaptuƌiŶg of a piĐtuƌe of a Đƌat 
that is iŶ uƌgeŶt Ŷeed of safeguaƌdiŶg oƌ otheƌǁise.

The loŶg list of opeŶ eŶded ƋuesioŶs/aƌeas to ďe taĐkled 
ǁill ďe oŶ: 

Terms of Reference 

To ideŶifǇ the Ŷuŵďeƌ  of Đƌat peƌsoŶs, theiƌ Ŷaŵes, ϭ. 
aŶd addƌess

To studǇ the pƌoďleŵ faĐed ďǇ the aƌisaŶs Ϯ. 
iŶdiǀiduallǇ aŶd the gƌoup as a ǁhole, iŶ pƌaĐiĐiŶg 
the Đƌat.

To studǇ the iŶteƌest of the aƌisaŶs iŶ ĐoŶiŶuiŶg ϯ. 
the Đƌat tƌadiioŶ

To studǇ the ŵaiŶ ďotle ŶeĐks aŶd the diiĐult aƌeas ϰ. 
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ǁhiĐh aŶ aƌisaŶs eŶĐouŶteƌs iŶ pƌaĐiĐiŶg the Đƌat

To studǇ aŶd gatheƌ iŶfoƌŵaioŶ ǁhetheƌ the Đƌat ϱ. 
laŶguishiŶg is also pƌaĐiĐed iŶ the ǀiĐiŶitǇ of the 
aƌea oƌ outside it

To studǇ aŶd aŶalǇze ƌeƋuiƌed iŶteƌǀeŶioŶ of the ϲ. 
GoǀeƌŶŵeŶt ǀiz. a ǀiz. difeƌeŶt sĐheŵe uŶdeƌ 
iŵpleŵeŶtaioŶ foƌ deǀelopŵeŶt of the haŶdiĐƌats 
seĐtoƌ.

To studǇ aŶd suggest ŵeasuƌe of ƌeǀiǀal of the ϳ. 
laŶguishiŶg Đƌat ďeǇoŶd the aŵďit of Goǀt. 
sĐheŵes.

Documentation Template

Aďout the Đrat ĐeŶtre

PART I

Aƌea Ŷaŵe•	
Clusteƌ size•	
Map•	
TopogƌaphǇ •	 (especially presence of local water 

bodies)

GeogƌaphǇ;•	 paƌiĐulaƌlǇ to uŶdeƌstaŶd pƌoďleŵs 
ƌelaiŶg to iŶfƌastƌuĐtuƌe, the pƌoǀisioŶ of seƌǀiĐes, 
isolaioŶ fƌoŵ ŵaƌketsͿ 

EŶǀiƌoŶŵeŶtal ĐoŶdiioŶs •	 ;iŶ paƌiĐulaƌ, aƌe theƌe 
Ŷegaiǀe iŵpaĐts fƌoŵ the efeĐt of Đliŵate ĐhaŶge, 
foƌ iŶstaŶĐe, ŵoƌe ƌegulaƌ dƌoughts, aŶd does this 
afeĐt the Đlusteƌ?Ϳ

Cliŵate •	 ;espeĐiallǇ its iŵpaĐt of pƌoduĐioŶ ĐǇĐles, 
aǀailaďilitǇ of ƌesouƌĐes, oƌ oŶ salesͿ

TƌaŶspoƌt liŶks/AĐĐessiďilitǇ of Đlusteƌ ǀiz. ƌoad, •	
ƌailǁaǇ etĐ ;Neaƌest ďus staioŶ, ƌailhead, fƌeƋueŶĐǇ 
of ǀehiĐlesͿ

FaĐiliies aǀailaďle iŶ aƌea •	 ;Đouƌieƌ, postal seƌǀiĐes, 
ŵediĐal seƌǀiĐe, stoƌes ǁheƌe ŵateƌials ƌeƋuiƌed aƌe 
aǀailaďle, otheƌ souƌĐes, ƌetail ǀeŶuesͿ

GeŶdeƌ ;Hoǁ is the ǁoƌk aĐiǀitǇ diǀided ďetǁeeŶ •	
the geŶdeƌs. Aƌe the aĐiǀiies iŶteƌ-ĐhaŶgeaďle? Oƌ 
aƌe theƌe geŶdeƌ Ŷoƌŵ, ǁhiĐh ƌestƌiĐt this, does this 
afeĐt pƌoduĐioŶ? If ǁoŵeŶ aƌe pƌoduĐeƌs, ǁhat aƌe 
theiƌ doŵesiĐ aƌƌaŶgeŵeŶtsͿ

Age: Is aĐiǀitǇ/ƌole also depeŶdaŶt oŶ age of ǁoƌkeƌ? •	
Probe

HistoƌǇ - Hoǁ ǁas the Đƌat iŶiiated iŶ this ƌegioŶ? •	
BǇ ǁhoŵ? At ǁhat iŵe? 

;Foƌ e.g. the Mughal ŵiŶiatuƌe paiŶiŶg tƌadiioŶal 
ǁas foƌŵallǇ iŶiiated ďǇ Eŵpeƌoƌ HuŵaǇuŶ ǁho 
oŶ his ƌetuƌŶ fƌoŵ eǆile iŶ Peƌsia, ďƌought ǁith hiŵ 
2 ŵasteƌs fƌoŵ the PeƌsiaŶ Đouƌt. EaƌlǇ Mughal 
ŵiŶiatuƌes theƌefoƌe shaƌe ŵaŶǇ ĐhaƌaĐteƌisiĐs as 
well as content of Persian miniatures and it was not 

uŶil the ƌeigŶ of Akďaƌ, ǁho aĐiǀelǇ eŶĐouƌaged the 
inclusion of regional elements that a truly Mughal 

stǇle ǁas deǀelopedͿ

What patƌoŶage did the Đƌat eŶjoǇ iŶ the past •	 (if 

any)

What aƌt/ aƌĐhiteĐtuƌal/ peƌfoƌŵiŶg aƌts tƌadiioŶs •	
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eǆist loĐallǇ? Haǀe aŶǇ of these iŶlueŶĐes the Đƌat 
iŶ aŶǇ ƌespeĐt? Do theǇ shaƌe aŶǇ ŵoifs, sǇŵďolisŵ, 
ƌitual usage?

Does the pateƌŶ oƌ desigŶ ƌepƌeseŶt status, age, •	
geŶdeƌ, ĐoŵŵuŶitǇ etĐ? If so, ideŶifǇ the desigŶ, 
aŶd its ŵeaŶiŶg. 

Is it pƌedoŵiŶaŶtlǇ a Đƌat Đlusteƌ? What otheƌ •	
oĐĐupaioŶs eǆist iŶ the aƌea? Aƌe these liŶked iŶ aŶǇ 
ǁaǇ to the Đƌat?

;Foƌ e.g. the laĐǁaƌe tƌadiioŶ of Eikopaka eǆists 
only because tribals journeying to the South carrying 

lac to be sold to the jewellers of Tamil Nadu used to 

pause at this loĐaioŶ aŶd ǁould ďaƌteƌ soŵe of theiƌ 
product in exchange for food)

Is the tƌadiioŶ oƌal? Do Đƌatspeople haǀe aĐĐess •	
to doĐuŵeŶtaioŶ of theiƌ oǁŶ tƌadiioŶs? Does 
doĐuŵeŶtaioŶ eǆist – if Ǉes – ǁhose haŶds is it iŶ?

Nuŵďeƌ of pƌaĐiĐiŶg aƌists/ households •	 ;OďǀiouslǇ, 
a census like mapping is not possible but it would 

ďe ǀeƌǇ helpful if ǁe Đould get a seŶse of hoǁ ŵaŶǇ 
pƌaĐiioŶeƌs eǆist eǀeŶ if the Ŷuŵďeƌs aƌe ŵeƌe 
esiŵates hazaƌded ďǇ the ĐƌatspeƌsoŶsͿ

PART II

Aƌe theǇ aŶǇ DCH ĐeŶtƌes oƌ otheƌ assoĐiated •	
goǀeƌŶŵeŶt oƌ seŵi-goǀeƌŶŵeŶt iŶsituioŶs iŶ the 
ƌegioŶ eg MPH“N oƌ RajasthaŶ “tate OƌgaŶisaioŶ?

Aƌe the ĐƌatspeƌsoŶs ǁoƌkiŶg ǁith/foƌ aŶǇ NGO“ iŶ •	

the ƌegioŶ? WhiĐh NGOs/ “HGs/ Đoopeƌaiǀes aƌe 
aĐiǀe iŶ the aƌea?

Hoǁ faƌ is the Ŷeaƌest goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶ?

WhiĐh NGOs aƌe aĐiǀe iŶ this aƌea? This is ĐƌiiĐal as •	
theǇ Đould ďe loŶg teƌŵ ŵoŶitoƌiŶg paƌtŶeƌs

Hoǁ fƌeƋueŶtlǇ do oiĐeƌs fƌoŵ goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶs ǀisit? Pƌoďe

IŶ oƌdeƌ to assess aŶd uŶdeƌstaŶd the loĐal situaioŶ, •	
please pƌoǀide a ďƌief “WOT aŶalǇsis aďout the 
stƌeŶgths; ǁeakŶesses, aŶd thƌeats to the Đlusteƌ.

About the tools 

What tools aƌe used? Wheƌe aƌe theǇ souƌĐed fƌoŵ? •	
Hoǁ ŵuĐh do theǇ Đost? ( Do keep an eye out for 

iŶŶoǀaioŶs ŵade ďǇ the Đƌatspeople suĐh as the 
ďiĐǇĐle puŵp opeƌated dǇe spƌaǇeƌ iŶǀeŶted ďǇ a 
ĐƌatspeƌsoŶ iŶ KuĐĐhh to faĐilitate eǀeŶ staiŶiŶg of 
large bolts of fabric)

If theǇ aƌe ŵade ďǇ the ĐƌatspeƌsoŶs theŵselǀes, •	
hoǁ is this doŶe?

What aƌe theǇ Đalled loĐallǇ ;please use ǀeƌŶaĐulaƌ •	
teƌŵs aŶd iŶĐlude tƌaŶslaioŶs foƌ saŵeͿ

IŶĐlude all tools used ;like dǇe pots, pƌiŶiŶg ďeds, •	
taďles etĐ iŶ Đase of pƌiŶiŶgͿ. “peĐifǇ ŵateƌials, 
pƌiĐes, ŵeasuƌeŵeŶt, fƌeƋueŶĐǇ of puƌĐhase

QuesioŶ aĐĐess to goǀeƌŶŵeŶt fuŶds/sĐheŵes foƌ •	
puƌĐhase of tools/dǇe ǀats etĐ
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About the raw materials

What is the ďase ŵateƌial used? Does it difeƌ foƌ •	
difeƌeŶt pƌoduĐts 

Wheƌe aƌe theǇ souƌĐed fƌoŵ? BǇ ǁhoŵ? Hoǁ ŵuĐh •	
do theǇ Đost? 

Aƌe ƌaǁ ŵateƌials ƌeadilǇ aǀailaďle? If Ŷot, ǁhat aƌe •	
the ĐhalleŶges faĐed iŶ aĐĐessiŶg the ŵateƌial?

IŶ ǁhat ƋuaŶitǇ is it puƌĐhased. What aƌe the •	
ŵiŶiŵuŵs

Hoǁ aƌe ŵateƌials stoƌed?•	
If the ŵateƌial is pƌoduĐed loĐallǇ, ǁhiĐh ĐoŵŵuŶitǇ •	
pƌoduĐes it? 

Haǀe theƌe ďeeŶ aŶǇ ĐhaŶges iŶ the ŵateƌial used? •	
Wheƌe ǁas it souƌĐed fƌoŵ eaƌlieƌ 

What pƌoŵpted the ĐhaŶge? Does ŵaƌket deŵaŶd •	
foƌ Đheapeƌ pƌoduĐts ƌesult iŶ suďsituioŶ ǁith 
Đheapeƌ ƌaǁ ŵateƌials?

Hoǁ has it iŵpaĐted the foƌŵ/stǇle/ pƌoduĐt?•	
CaŶ ƌaǁ ŵateƌials ďe puƌĐhased oŶ Đƌedit? If Ǉes •	
fƌoŵ ǁhoŵ aŶd at ǁhat iŶteƌest ƌate?

Is theƌe a ĐolleĐiǀe pƌoĐuƌeŵeŶt of ŵateƌials oƌ is it •	
doŶe iŶdiǀiduallǇ?

IŶ Đase of ĐhalleŶges, ǁhat do the ĐƌatsŵeŶ •	
theŵselǀes ƌeĐoŵŵeŶd to iŵpƌoǀe the situaioŶ?

About the process

Note the eŶiƌe pƌoduĐioŶ pƌoĐess, step ďǇ step, ǁith 
a liǀe deŵoŶstƌaioŶ, ǁƌiiŶg doǁŶ aŶǇ aĐioŶs, aŶd, oƌ 
eǆplaŶaioŶs, iŶĐludiŶg iŵe fƌaŵes foƌ eaĐh step.

DesĐƌiďe iŶ detail the pƌoĐess folloǁed iŶ step-ďǇ-•	
step ŵaŶŶeƌ ǁith photogƌaphs foƌ eaĐh stage. 

DesĐƌiďe the pƌiŵaƌǇ ǁoƌk aƌea aŶd pƌepaƌaioŶs, •	
aloŶg ǁith the aŵouŶt of iŵe takeŶ iŶ eaĐh step.

Note the desiƌed output of eaĐh step – ĐoŶsisteŶĐǇ/•	
Đolouƌ/teǆtuƌe/ǀoluŵe; aŶd ǁaƌŶiŶg sigŶs that the 
pƌoĐess is goiŶg ǁƌoŶg.

At eaĐh stage, ĐƌossĐheĐk the seƋueŶĐes of the •	
pƌoduĐioŶ pƌoĐess.

Aƌe theƌe aŶǇ speĐiiĐ stages iŶ the teĐhŶiƋue •	
oƌ ĐoŵďiŶaioŶs of teĐhŶiƋues that deiŶiiǀelǇ 
ĐhaƌaĐteƌise this paƌiĐulaƌ tƌadiioŶ?

What speĐial skills aƌe ƌeƋuiƌed to ŵake the pƌoduĐt? •	
Does eǀeƌǇoŶe iŶ the Đlusteƌ possess the skills aŶd 
eǆpeƌise foƌ ŵakiŶg it?

Haǀe theƌe ďeeŶ aŶǇ iŶŶoǀaioŶs iŶ teĐhŶiƋue? •	
DesĐƌiďe.

What aƌe the ǁastes assoĐiated ǁith the pƌoĐess? •	
Hoǁ aƌe theǇ disposed of?

Haǀe aŶǇ ǀalue addiioŶs ďeeŶ ŵade to the •	
pƌoduĐt? 

Who haǀe the tƌadiioŶal desigŶs, ŵoifs/laǇouts •	
ĐhaŶged?  Is the ŵasteƌ ĐƌatspeƌsoŶ ƌespoŶsiďle? 
Aƌe desigŶs skills passed oŶ ďǇ paƌiĐulaƌ ĐoŵŵuŶitǇ 
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ŵeŵďeƌs? Note, that this ŵaǇ ďe iŶfoƌŵal, foƌ 
eǆaŵple, thƌough oƌal tƌadiioŶs.  

What is the tƌadiioŶal ǀoĐaďulaƌǇ foƌ desigŶs ;please •	
giǀe loĐal ŶaŵesͿ? WhiĐh is the oldest kŶoǁŶ desigŶ? 
What desigŶs aƌe assoĐiated ǁith ƌituals?

Aƌe desigŶs ƌeadilǇ adapted? What desigŶs aƌe •	
faǀouƌed Ŷoǁ? Who iŶtƌoduĐed theŵ? 

About infrastructure

Does the Đlusteƌ haǀe eleĐtƌiĐitǇ? Foƌ hoǁ ŵaŶǇ houƌs •	
iŶ the daǇ? If Ŷot, ǁhǇ is eleĐtƌiĐitǇ Ŷot aǀailaďle? Aƌe 
theƌe alteƌŶaiǀe opioŶs foƌ poǁeƌ, if so, ǁhat aƌe 
theǇ? Do theǇ haǀe geŶeƌatoƌs?

What aďout ǁateƌ supplǇ? Taalaďs/taŶks/ǁateƌ •	
souƌĐe

IŶ Đase of dǇeiŶg teǆiles, ǁheƌe aƌe theǇ ǁashed, •	
dǇed, dƌied?

EǆisteŶĐe of health aŶd safetǇ staŶdaƌds aŶd •	
ŵeasuƌes. If ŶoŶe, eǆist aƌe theǇ ƌeƋuiƌed? (For e.g. 

aƌe the ǁoƌkshops ǁell illuŵiŶated? Ask theŵ aďout 
theiƌ health; list aŶǇ health pƌoďleŵs, aloŶg ǁith 
sǇŵptoŵs. List poteŶial ĐheŵiĐal, toǆiĐ, eleĐtƌiĐal, 
heat, Ŷoise, aŶd, oƌ eƌgoŶoŵiĐ hazaƌds.

Aƌe theiƌ aŶǇ health ĐeŶtƌes Ŷeaƌ ďǇ?•	
EĐo-fƌieŶdlǇ teĐhŶiƋues oƌ ŵateƌials foƌ tƌeaiŶg ƌaǁ •	
ŵateƌial, Đƌat pƌoĐess, aŶd/oƌ disposal of ǁastes/ 
ďǇ-pƌoduĐts

Wheƌe do the ǁoƌkeƌs liǀe? If iŶ a housiŶg-Đuŵ-•	

ǁoƌk shed – please desĐƌiďe. IŶĐlude iŶfoƌŵaioŶ oŶ 
toilets.

If theǇ liǀe aǁaǇ fƌoŵ the ǁoƌkshop aƌea, hoǁ do •	
theǇ Đoŵŵute to ǁoƌk aŶd hoǁ loŶg does it take to 
Đoŵŵute?

Is theƌe a Đoŵputeƌ, ǁith aĐĐess to iŶteƌŶet •	
IŶfoƌŵaioŶ CoŵŵuŶiĐaioŶ TeĐhŶologǇ ;ICTͿ 
aǀailaďle? Aƌe theƌe the kŶoǁledge aŶd eǆpeƌise to 
use Đoŵputeƌs? If so, is theƌe aŶ eŵail addƌess foƌ 
the Đlusteƌ, ǁith a ŶoŵiŶated peƌsoŶ ǁho has the 
skills to ƌeĐeiǀe aŶd seŶd eŵails?

Do theǇ haǀe a CoŵŵoŶ FaĐilitǇ CeŶtƌe? If Ǉes – •	
get all details

Do the ĐhildƌeŶ go to sĐhool?•	
Is theƌe a shoǁƌooŵ ǁheƌe ǀisitoƌs oƌ ĐlieŶts ĐaŶ see •	
the teǆiles pƌoduĐed?

“peĐifǇ ƌeƋuiƌeŵeŶts foƌ the Đlusteƌ to iŵpƌoǀe •	
ƋualitǇ of life

Aďout the desigŶ, Đolour palete aŶd produĐt raŶge

What ǁeƌe the tƌadiioŶal pƌoduĐts ŵade ǁith this •	
Đƌat? 

Does the pƌoduĐt ƌaŶge ďeiŶg Đƌeated todaǇ difeƌ?•	
If so, iŶ ǁhat ǁaǇ?•	
What has Đaused these ĐhaŶges?•	
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Who ǁas the Đustoŵeƌ foƌ the tƌadiioŶal pƌoduĐt?•	
Aƌe theǇ aŶǇ speĐiiĐ pƌiŶts, Đolouƌs, ŵoifs assoĐiated •	
ǁith the ĐoŵŵuŶitǇ, iŶ otheƌ ǁoƌds, its uŶiƋue desigŶ 
tƌadiioŶs?

DesĐƌiďe ŵoifs, ďoth tƌadiioŶal aŶd ŶoŶ tƌadiioŶal, •	
aďstƌaĐt, aŶd iguƌaiǀe etĐ.

Do theǇ haǀe aŶǇ doĐuŵeŶtaioŶ? Oƌ is eǀeƌǇthiŶg •	
oƌal?

What is the sǇŵďolisŵ assoĐiated ǁith the ŵoifs •	
used?

Weƌe the pƌoduĐts pƌoduĐed/ used oŶ speĐiiĐ •	
oĐĐasioŶs suĐh as ǁeddiŶgs, deaths, ƌituals, fesiǀals 
etĐ?

Haǀe these ďeeŶ ƌepuƌposed ǁith ĐhaŶges iŶ the •	
ŵaƌkets Đateƌed to?

Who is the Đustoŵeƌ foƌ the ĐuƌƌeŶt pƌoduĐt?•	
Hoǁ did the ĐƌatspeƌsoŶ ƌeaĐh this Ŷeǁ ŵaƌket •	
segŵeŶt?

Do the ĐƌatspeƌsoŶs pƌoduĐe aŶǇ pƌoduĐts foƌ theiƌ •	
oǁŶ/ loĐal use?

Pƌoǀide a list of pƌoduĐts, aloŶg ǁith photogƌaphs •	
aŶd desĐƌipioŶs ;iŶĐludiŶg teǆtuƌe, ƋualitǇ, feel, 
Đolouƌ, pƌiĐe, look, sizesͿ.

Pƌoďe pƌiĐes •	
Is theƌe a pƌoduĐt deǀelopŵeŶt ĐǇĐle that the Đlusteƌ •	
folloǁs?

Does the Đlusteƌ aĐiǀelǇ desigŶ Ŷeǁ pƌoduĐts? •	
Who desigŶs the pƌoduĐts? Aƌe desigŶeƌs hiƌed? Aƌe •	
aƌists opeŶ to ǁoƌkiŶg ǁith desigŶeƌs?

Is theƌe a ƋualitǇ ĐheĐk? What aƌe the ďeŶĐhŵaƌks •	
used ďǇ the Đlusteƌ foƌ ŵeasuƌiŶg ƋualitǇ?

Is the pƌoduĐt desigŶed ǁith aǁaƌeŶess foƌ •	
eŶǀiƌoŶŵeŶtal ĐoŶĐeƌŶs, huŵaŶ safetǇ, health, 
Đoŵfoƌt, aŶd pƌoduĐt peƌfoƌŵaŶĐe?

Do pƌoduĐts ĐoŶtaiŶ iŶfoƌŵaioŶ oŶ the ŵateƌial •	
ĐoŶteŶt of the pƌoduĐt aloŶg ǁith Đaƌe iŶstƌuĐioŶs?

Do pƌoduĐts haǀe a pƌoduĐt ideŶiiĐaioŶ sǇsteŵ •	
that is siŵple aŶd easǇ to uŶdeƌstaŶd? 

What is disiŶĐt aďout the pƌoduĐt? What is its UŶiƋue •	
“elliŶg PƌoposiioŶ ;U“PͿ?

Pƌoďe desigŶ deǀelopŵeŶt iŶteƌǀeŶioŶ ďǇ Goǀt aŶd •	
otheƌs

Is theƌe a Đlusteƌ desigŶeƌ appoiŶted? If Ǉes, pƌoďe•	

Aďout produĐioŶ

What is the ĐǇĐle of pƌoduĐioŶ? Foƌ iŶstaŶĐe, is it •	
seasoŶal? Hoǁ has this ĐhaŶged fƌoŵ the ŵethod of 
oƌigiŶal pƌoduĐioŶ, if at all?

Wheƌe does pƌoduĐioŶ take plaĐe? IŶ the housiŶg •	
Đuŵ ǁoƌk shed, iŶ a kaƌkhaŶa, at a CoŵŵoŶ FaĐilitǇ 
CeŶtƌe/ at the Coop? “peĐifǇ 
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 Is eaĐh step of the pƌoduĐioŶ Đoŵpleted iŶ oŶe •	
ĐeŶtƌal loĐaioŶ, oƌ aƌe theƌe ŵuliple loĐaioŶs? 

DesĐƌiďe the aƌist’s ǁoƌkplaĐe. DesĐƌiďe the geŶeƌal •	
ĐoŶdiioŶs.

What is the pƌoduĐioŶ ĐapaĐitǇ of a Đlusteƌ/•	
ĐƌatspeƌsoŶ/ kaƌkhaŶa? What is ĐoŶsideƌed a laƌge 
oƌdeƌ? What is the ŵiŶiŵuŵ oƌdeƌ ƋuaŶitǇ to ďe 
pƌoduĐed foƌ the oƌdeƌ to ďe eĐoŶoŵiĐallǇ ǀiaďle?

What is the total ƋuaŶitǇ of pƌoduĐioŶ iŶ a Ǉeaƌ? •	
What is the pƌoit ŵaƌgiŶ? Hoǁ ŵuĐh of this is 
ƌeiŶǀested iŶ the ďusiŶess?

CaŶ ĐoŶsisteŶĐǇ iŶ ƋualitǇ of output ďe assuƌed, •	
espeĐiallǇ if laƌge pƌoduĐioŶ oƌdeƌs aƌe ƌeĐeiǀed? 

Aƌe theƌe teĐhŶologiĐal iŶteƌǀeŶioŶs that Đould ďe •	
doŶe iŵpƌoǀe pƌoduĐiǀitǇ? This Đould take plaĐe at 
aŶǇ stage of the pƌoduĐioŶ pƌoĐess.

Does the ĐoŵŵuŶitǇ faĐe ĐoŵpeiioŶ fƌoŵ the •	
oƌgaŶized/ŵass pƌoduĐioŶ ďǇ ŵaŶufaĐtuƌiŶg 
ĐeŶtƌes? Hoǁ has this iŵpaĐted theiƌ ďusiŶess?

Has aŶǇ GoǀeƌŶŵeŶt sĐheŵe helped to iŵpƌoǀe •	
pƌoduĐioŶ?

AŶǇ tƌaiŶiŶg pƌogƌaŵs ďeeŶ oƌgaŶized to iŵpƌoǀe •	
pƌoduĐioŶ?

Aďout the ĐratspersoŶs

To deǀelop aŶ uŶdeƌstaŶdiŶg of the ĐhalleŶges, 

pƌoďleŵs, ĐoŶstƌaiŶts aŶd paƌaŵeteƌs ǁithiŶ ǁhiĐh 
the ĐƌatspeƌsoŶs opeƌate a seleĐioŶ of theŵ should 
ďe iŶteƌǀieǁed.

Is the Đƌat the tƌadiioŶal oĐĐupaioŶ of the •	
ĐƌatspeƌsoŶs faŵilǇ oƌ is it a ƌelaiǀelǇ ŶeǁlǇ aĐƋuiƌed 
skill? If Ŷeǁ, ǁheŶ ǁas this oĐĐupaioŶ takeŶ up aŶd 
ǁhǇ?

If it ǁas the tƌadiioŶal oĐĐupaioŶ, tƌaĐe the faŵilǇ •	
histoƌǇ thƌough a tƌee aŶd eǆploƌe aŶǇ ŵǇthiĐal/
folkloƌe ĐoŶŶeĐts that eǆplaiŶ theiƌ aƌƌiǀal/setleŵeŶt 
iŶ the ƌegioŶ oƌ theiƌ iŶiiaioŶ iŶto the Đƌat. Aƌe theǇ 
liŶked to siŵilaƌ Đƌat ĐoŵŵuŶiies iŶ otheƌ paƌts of 
the ĐouŶtƌǇ?

Haǀe aŶǇ tƌaiŶed ĐƌatsŵeŶ /ĐoŵŵuŶitǇ ŵeŵďeƌs •	
let theiƌ tƌadiioŶ? ReasoŶ ǁhǇ

What aƌe soŵe of the pƌoďleŵs that theǇ faĐe •	
ǁhiĐh iŵpaĐts the suƌǀiǀal of the Đƌat, foƌ iŶstaŶĐe, 
aĐĐess to ŵaƌkets, oƌ ƌaǁ ŵateƌials, etĐ?

What aƌe the ƌeasoŶs foƌ the laŶguishiŶg Đƌat •	
tƌadiioŶs, aŶd suĐĐesses aŶd failuƌes iŶ ƌeǀiǀal?

TƌaiŶiŶg •	 ;Hoǁ did the iŶdiǀidual leaƌŶ the tƌade? Who 
did theǇ appƌeŶiĐe ǁith? Hoǁ loŶg did the pƌoĐess 
take?Ϳ 

Aƌe theƌe ƌeƋuiƌeŵeŶts foƌ skill leǀels, tƌaiŶiŶg, •	
aŶd, oƌ deǀelopŵeŶt?

PeƌsoŶal ƋuesioŶs ;•	 What are their hopes and 

aspiƌaioŶs? Do theǇ paǇ iŶĐoŵe taǆ? Do they own 

ŵoďile phoŶes? Do theǇ haǀe iŶsuƌaŶĐe? What 
is theiƌ leǀel of eduĐaioŶ? Do theǇ haǀe ďaŶk 
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aĐĐouŶts? Hoǁ ŵaŶǇ ŵeŵďeƌs iŶ theiƌ faŵilǇ? 
Hoǁ ŵaŶǇ aƌe eaƌŶiŶg ŵeŵďeƌs? Hoǁ ŵaŶǇ aƌe 
eŵploǇed iŶ the saŵe pƌofessioŶ? What aƌe soŵe 
of the diiĐulies that Ǉou faĐe iŶ the ǀillage? CaŶ 
iŵpƌoǀeŵeŶts, aŶd oƌ, the ƌeǀiǀal of Đƌats help to 
solǀe aŶǇ of these pƌoďleŵs?Ϳ 

Laďouƌ ƌelated aŶ issue ;•	 Who is hiƌed? Hoǁ is 
seleĐioŶ uŶdeƌtakeŶ? Hoǁ ŵaŶǇ ŶoŶ-aƌists suĐh 
as the women and children of the household are 

iŶǀolǀed iŶ suďsidiaƌǇ aspeĐts of the pƌoĐess? Is theƌe 
a hieƌaƌĐhǇ aŵoŶgst the ǁoƌkeƌs iŶ the Đlusteƌ? What 
is this ďased oŶ? Does the oƌgaŶizaioŶal stƌuĐtuƌe 
mimic indigenous systems)

“oĐial stƌuĐtuƌe •	 (Does gender play a role in the 

Đƌat? Hoǁ does Đaste featuƌe iŶ the hieƌaƌĐhǇ of 
the ǁoƌkshop? What Đaste aƌe the oǁŶeƌs aŶd 
the ǁoƌkeƌs?  Is it a diǀeƌse populaioŶ/gƌoup that 
paƌtakes iŶ the Đƌat aĐiǀiies? TƌadiioŶallǇ, ǁhat 
Đaste did the oǁŶeƌs aŶd ǁoƌkeƌs ďeloŶg to? Has 
theƌe ďeeŶ a ĐhaŶge iŶ the saŵe? What is the ĐhaŶge 
due to?Ϳ 

Wages •	 ;What aƌe the ǁoƌkiŶg houƌs? Hoǁ ŵaŶǇ daǇs 
a ǁeek aƌe the ǁoƌkeƌs eǆpeĐted to Đoŵe to ǁoƌk/
oƌ theǇ ǁoƌk? Hoǁ ŵaŶǇ holidaǇs? What happeŶs 
iŶ the eǀeŶt a ǁoƌkeƌ falls ill? What ǁages aƌe paid 
to the ǀaƌious hieƌaƌĐhies of ǁoƌkeƌs? What aƌe the 
aǀeƌage ŵoŶthlǇ eaƌŶiŶgs of a ĐƌatspeƌsoŶ? Does this 
iŶĐƌease ǁith seŶioƌitǇ, aŶd aƌe theƌe oppoƌtuŶiies 
foƌ iŶĐoŵe gƌoǁth? Aƌe the suďsidiaƌǇ ǁoƌkeƌs suĐh 
as the ǁoŵeŶ aŶd ĐhildƌeŶ of the household giǀeŶ 
aŶǇ ƌeŵuŶeƌaioŶ? Do theǇ ƌeĐeiǀe dailǇ/ǁeeklǇ/
ŵoŶthlǇ ǁages? Aƌe ǁages ƌeĐeiǀed iŶ Đash? Is theƌe 

aŶǇ iŶĐeŶiǀe sǇsteŵ?Ϳ

TƌadiioŶ aŶd ƌeǀitalizaioŶ. •	  (What are the rituals and 

ĐeƌeŵoŶies assoĐiated ǁith the ŵakiŶg of the Đƌat 
pƌoduĐt? What, if aŶǇ, aƌe ŶeĐessaƌǇ ƌituals ǁheŶ 
pƌepaƌiŶg the pƌoduĐt? Who ĐoŶduĐts the ƌitual, ǁho 
paƌiĐipates, aŶd ǁhat is the ŵeaŶiŶg? What aƌe the 
ŵeaŶiŶgs of the ƌituals, aŶd aƌe these ƌituals laid 
out iŶ teǆts? Aƌe the ƌituals iŶfoƌŵal oƌ elaďoƌate? 
Aƌe theǇ passed oŶ ǀeƌďallǇ, as aŶ iŶtaŶgiďle Đultuƌal 
eǆpƌessioŶ, oƌ aƌe theǇ laid out iŶ teǆts?  DesĐƌiďe, 
aŶd if possiďle, ƌeĐoƌd the ƌitual. 

Haǀe aŶǇ Đƌatspeople iŶ theiƌ Đlusteƌ ƌeĐeiǀed •	
aǁaƌds? Fƌoŵ ǁhoŵ aŶd ǁheŶ? If Yes,  pƌoďe fuƌtheƌ - 
iŶĐludiŶg if it has helped the ĐoŵŵuŶitǇ ;iŶ Pethapuƌ 
ǁe fouŶd that it had diǀided the ĐoŵŵuŶitǇͿ If Ŷo, 
pƌoďe

Aďout the ŵarket for the Đrat

Who does the Đƌat Đateƌs to? •	 ;LoĐal/ doŵesiĐ/ 
iŶteƌŶaioŶal ŵaƌkets oƌ ƌetail/ eǆpoƌt/ĐoŵŵissioŶ 
work)

If the ŵaƌket foƌ the Đƌats is a ĐoŵďiŶaioŶ of ǀaƌious •	
segŵeŶts, aƌe difeƌeŶt teĐhŶiƋues/stǇles/pƌoduĐts 
faǀouƌed ďǇ speĐiiĐ segŵeŶts?

List the top selliŶg pƌoduĐts•	
Hoǁ aƌe the ǀaƌious segŵeŶts ƌeaĐhed ďǇ the •	
ĐƌatspeƌsoŶs ;loĐal haats, ďazaaƌs, ŵelas, state 
haŶdiĐƌats ĐeŶtƌes, DCH, tƌade faiƌs etĐͿ?
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Hoǁ is pƌiĐiŶg doŶe aŶd ďǇ ǁhoŵ? Aƌe ďasiĐ pƌiŶĐiples •	
aŶd oďjeĐiǀes of pƌiĐiŶg aŶd ĐosiŶg uŶdeƌstood?

Aƌe legal ĐoŶtƌaĐts sought ďefoƌe ǁoƌk is ďeguŶ? Aƌe •	
aƌists aǁaƌe of iŶdeŵŶitǇ Đlauses, aŶd the iŵpaĐt of 
delaǇs iŶ deliǀeƌǇ, aŶd, oƌ faultǇ ƋualitǇ pƌoduĐts?

Is theƌe a phased paǇŵeŶt plaŶ? Hoǁ is the kaƌkhaŶa •	
paid? Hoǁ is ŵoŶeǇ theŶ disďuƌsed to the ǀaƌious 
eŵploǇees?

AĐĐess to ĐoŵŵuŶiĐaioŶ •	 - Do theǇ haǀe ŵoďiles? 
PhoŶes? Eŵails? Hoǁ aƌe ĐleaƌaŶĐes fƌoŵ ĐlieŶts/ 
oƌdeƌs Ŷegoiated aŶd sought?

Haǀe the ĐƌatspeƌsoŶs eǆploƌed oƌ heaƌd of •	
E-ĐoŵŵeƌĐe?

Haǀe theǇ ateŶded tƌade shoǁs/ ŶaioŶal ŵelas/ •	
haŶdiĐƌat eǆpos? Hoǁ did theǇ seĐuƌe theiƌ 
paƌiĐipaioŶ iŶ the saŵe?

Has the ǁoǀeŶ pƌoduĐt alǁaǇs ďeeŶ tƌaded? What •	
ǁeƌe the tƌadiioŶal tƌadiŶg ĐoŵŵuŶiies? Has this 
ĐhaŶged? 

AŶǇ diƌeĐt ŵaƌkeiŶg?•	
Is ŵaƌkeiŶg aŶd sales haŶdled ďǇ the Đlusteƌ ageŶt? •	
Is theƌe aŶ iŶteƌŵediaƌǇ, suĐh as a tƌadeƌ, oƌ a ŵiddle 
ŵaŶ, ǁho is paƌt of the supplǇ ĐhaiŶ, aŶd ƌespoŶsiďle 
foƌ sales? Is the tƌadeƌ paǇiŶg a faiƌ ǁage to the 
aƌist?

What, if aŶǇ, is the iŶdigeŶous sǇsteŵ iŶ plaĐe?•	
What steps aƌe iŶ plaĐe to ideŶifǇ aŶd eǆploƌe Ŷeǁ •	

ŵaƌkets- foƌ iŶstaŶĐe, is theƌe a stƌategǇ foƌ seekiŶg 
out Ŷeǁ pƌoduĐt ŶiĐhes?

Does the Đlusteƌ haǀe a ŵaƌkeiŶg plaŶ, aŶd •	
kŶoǁledge aďout pƌoduĐt pƌoduĐioŶ, posiioŶ, aŶd 
pƌoŵoioŶ? 

Is theƌe aŶ aŶalǇsis of pƌoduĐt sales? Aƌe pƌoduĐt •	
liŶes that do Ŷot sell disĐoŶiŶued? What happeŶs to 
eǆĐess stoĐk that does Ŷot sell?

Does the Đlusteƌ haǀe a ďƌaŶd? If Ŷot, ǁhǇ, aŶd ǁould •	
theǇ ĐoŶsideƌ ĐƌeaiŶg a ďƌaŶd?

Aƌe the aƌists ĐogŶizaŶt of ŵaƌket aŶd ďuǇeƌ •	
eǆpeĐtaioŶs? Do theǇ kŶoǁ hoǁ to paĐkage aŶd 
laďel a pƌoduĐt foƌ displaǇ aŶd shippiŶg, ǁith skills to 
pƌoĐess oƌdeƌs aŶd dispatĐh theŵ? 

Do ŵaƌkeiŶg ŵateƌials, pƌoduĐt aŶd pƌiĐe sheets •	
eǆist? Aƌe theƌe Đleaƌ teƌŵs aŶd ĐoŶdiioŶs, ǁith 
poliĐies oŶ ŵiŶiŵuŵ oƌdeƌ ƋuaŶiies, pƌoduĐioŶ 
iŵeliŶes, aloŶg ǁith goods aŶd seƌǀiĐes taǆ that ĐaŶ 
ďe passed oŶto ďuǇeƌs?

Aƌe paĐkagiŶg ŵateƌials ƌeadilǇ aǀailaďle that aƌe •	
safe, eŶǀiƌoŶŵeŶtallǇ souŶd, aŶd Đost efeĐiǀe?

Does the Đlusteƌ possess the ŶeĐessaƌǇ ƌesouƌĐes •	
;staf aŶd iŶaŶĐialͿ to uŶdeƌtake ŵaƌkeiŶg, aŶd 
pƌoŵoioŶ efoƌts? Haǀe ŵaƌket studies, ŵaƌket 
iŶtelligeŶĐe, ŵaƌkeiŶg aŶd sales pƌoŵoioŶs ďeeŶ 
ĐoŶduĐted?  If so, aŶalǇse these, aŶd ideŶifǇ gaps, 
ǁeakŶesses, aŶd oppoƌtuŶiies. 

Aƌe theǇ aǁaƌe aďout goǀeƌŶŵeŶt ŵaƌkeiŶg aŶd •	
pƌoŵoioŶal pƌogƌaŵs?
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Does the Đlusteƌ haǀe a goǀeƌŶŵeŶt appƌoǀed •	
ĐeƌiiĐaioŶ seal to guaƌaŶtee autheŶiĐitǇ, suĐh as 
the “ilk Maƌk oƌ HaŶdlooŵ Maƌk? If Ŷot, ǁhǇ? 

Do theǇ paƌiĐipate iŶ sales aŶd ŵaƌkeiŶg tƌaiŶiŶg? •	
What aƌe the kiŶd of ĐapaĐitǇ ďuildiŶg, skills, aŶd 
eǆpeƌise that Ŷeed to ďe paƌt of a ŵaƌket ƌeadiŶess 
tƌaiŶiŶg pƌogƌaŵ?

GoǀeƌŶŵeŶt is laǇiŶg a gƌeat deal of stƌess oŶ •	
MaƌkeiŶg, thƌough Melas etĐ. Has this had aŶǇ 
iŵpaĐt oŶ the ĐoŵŵuŶitǇ? Pƌoďe

Aďout iŶaŶĐe/Đredit issues

Who giǀes Đƌedit to the Đƌatspeople ǁheŶ theǇ •	
ƌeƋuiƌe it?

Who do the ĐƌatspeƌsoŶs /kaƌkhaŶa ďaŶk ǁith?•	
Hoǁ haƌd ǁas it to opeŶ aŶ aĐĐouŶt ǁith theŵ?•	
Hoǁ faƌ is the ďaŶk loĐated?•	
Hoǁ easǇ is it to get loaŶs?•	
Is Đollateƌal ƌeƋuiƌed?•	
What aƌe loaŶs usuallǇ takeŶ foƌ? Pƌoďe•	
What aƌe soŵe of the oďstaĐles theǇ haǀe faĐed iŶ •	
ƌeĐeiǀiŶg loaŶs?

Is theƌe a loĐal ŵoŶeǇ leŶdeƌ? What aƌe his teƌŵs •	
foƌ loaŶs?

Aƌe theƌe ŵiĐƌoiŶaŶĐe oƌ ŵiĐƌo-Đƌedit sĐheŵes that •	
aƌe aǀailaďle to Đƌatspeople? If so, ǁhat has ďeeŶ 

theiƌ eǆpeƌieŶĐe of ǁoƌkiŶg thƌough these iŶaŶĐial 
Ŷetǁoƌks?

Haǀe theǇ aǀailed of aŶǇ goǀeƌŶŵeŶt sĐheŵe foƌ •	
Đƌedit aĐĐess?

If Ǉes, ǁhat has the Đƌedit ďeeŶ aǀailed foƌ?•	

About copyright issues

GI •	 ;Is theƌe aŶ aǁaƌeŶess aďout the goǀeƌŶŵeŶt’s GI 
poliĐǇ? Is theƌe aŶ ateŵpt at seĐuƌiŶg GI? If so, ďǇ 
ǁhoŵ aŶd hoǁ?Ϳ

CopǇƌight/ IPR/plagiaƌisŵ •	
;CƌatspeƌsoŶs ĐopǇiŶg ŵoifs seeŶ iŶ Đatalogues 
of desigŶ iƌŵs, faĐtoƌǇ oǁŶeƌs oƌ sĐƌeeŶ pƌiŶteƌs 
ĐopǇiŶg ďloĐk pƌiŶt desigŶs aŶd ŵass-pƌoduĐiŶg it. 
Hoǁ do the ĐƌatspeƌsoŶs uŶdeƌstaŶd the ĐoŶĐept 
of desigŶ ƌights? Foƌ e.g. a ďloĐk ŵakeƌ iŶ Pethapuƌ 
ŵeŶioŶed he shoǁs pƌospeĐiǀe Đustoŵeƌs a ďook 
ĐoŶtaiŶiŶg pƌiŶts of eǀeƌǇ ďloĐk he had eǀeƌ ŵade, 
and if the customer liked any of them he would make 

suďtle ŵodiiĐaioŶs iŶ the foƌŵ aŶd pƌoduĐe the 
ďloĐk ďut Ŷeǀeƌ dupliĐate a desigŶͿ

Haǀe theƌe ďeeŶ ǁoƌkshops oƌ tƌaiŶiŶg ĐoŶduĐted •	
aďout IP? Would the aƌists ateŶd a ǁoƌkshop aďout 
IP aŶd assoĐiated issues? 

Haǀe aŶǇ desigŶs oƌ pƌoduĐts ďeeŶ liĐeŶsed foƌ •	
ĐopǇƌight?

Aƌe theƌe efoƌts to safeguaƌd tƌadiioŶal Đultuƌal •	
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eǆpƌessioŶs? 

About DC (H)  and other Govt agencies

What has ďeeŶ the eǆpeƌieŶĐe of dealiŶg ǁith DC •	
;HͿ? Haǀe theǇ fouŶd it diiĐult, iŵe-ĐoŶsuŵiŶg, 
aŶd Đoŵpleǆ? Haǀe theƌe ďeeŶ ĐoŵplaiŶts aďout 
the adŵiŶistƌaiǀe ĐoŵpleǆitǇ, aŶd pƌoĐeduƌal 
ƌeƋuiƌeŵeŶts iŶ dealiŶg ǁith DC ;HͿ? 

What sĐheŵes, if aŶǇ, “tate oƌ CeŶtƌal haǀe theǇ had •	
aĐĐess to? What has theiƌ eǆpeƌieŶĐe ďeeŶ? Details 
please.

Do theǇ haǀe aŶ aƌisaŶ Đaƌd?•	
If Ǉes, hoǁ did theǇ get it?•	
If Ŷo, ǁhǇ doŶ’t theǇ haǀe oŶe? Do theǇ kŶoǁ ǁhat •	
it is?

If Ǉes, has it helped?•	
Haǀe the ĐƌatspeƌsoŶs paƌiĐipated iŶ aŶǇ goǀeƌŶŵeŶt •	
spoŶsoƌed/ oƌgaŶised pƌogƌaŵŵes/ eǀeŶts suĐh as 
ŵelas, eǆpos, tƌade faiƌs etĐ?

What ǁeƌe these oƌieŶted toǁaƌds? •	 ;Foƌ e.g., 
ŵaƌkeiŶg, desigŶ deǀelopŵeŶt, ǁoƌkshop sĐheŵes, 
teĐhŶiĐal up-gƌadaioŶ, pƌoduĐt diǀeƌsiiĐaioŶͿ 

If Ǉes, haǀe these helped theŵ iŶ aŶǇ ǁaǇ?•	
Haǀe theǇ ƌeĐeiǀed ƌeĐogŶiioŶ foƌ theiƌ skills? •	
If Ǉes, ǁas it a state oƌ ŶaioŶal aǁaƌd? WheŶ ǁas it •	

ƌeĐeiǀed?

Hoǁ did theǇ Đoŵe to kŶoǁ of it?•	
Did theǇ ƌeĐeiǀe aŶǇ assistaŶĐe iŶ the appliĐaioŶ •	
pƌoĐeduƌe?

Has ƌeĐeiǀiŶg the aǁaƌd iŵpaĐted theiƌ ďusiŶess iŶ •	
aŶǇ ǁaǇ?

If Ŷo, do theǇ ǁish to applǇ?•	
Do theǇ kŶoǁ hoǁ to go aďout doiŶg the saŵe?•	
Do theǇ kŶoǁ of ŵediĐal/ ƌeiƌeŵeŶt plaŶs aǀailaďle •	
uŶdeƌ DC ;HͿ sĐheŵes?

Who is the ĐoŶtaĐt peƌsoŶ at DC ;HͿ?•	
What ǁould theǇ like fƌoŵ DC ;HͿ?•	
Please ŵeet the loĐal eŵpoƌiuŵ ;e.g. Co-opteǆ, •	
APCO, MƌigŶaǇaŶi foƌ MadhǇa Pƌadesh, Rajasthali foƌ 
RajasthaŶ etĐͿ to iŶd out ǁheƌe theǇ ďuǇ fƌoŵ, ǁhat 
ƋuaŶiies the souƌĐe, hoǁ aƌe puƌĐhases ŵade aŶd 
deliǀeƌed, ǁho desigŶs the oďjeĐts etĐ. What aƌe the 
pƌoďleŵs faĐed ďǇ the eŵpoƌia iŶ souƌĐiŶg pƌoduĐts 
– ƋualitǇ ĐoŶtƌol, siziŶg, deliǀeƌǇ, iŵeliŶes etĐ

Meet the ResideŶt CoŵŵissioŶeƌ of state foƌ •	
assistaŶĐe aŶd iŶfoƌŵaioŶ

Visit the DC ;HͿ eǆteŶsioŶ seƌǀiĐe oiĐe iŶ the ƌegioŶ•	
TƌǇ to ĐƌiiĐallǇ assess the iŵpleŵeŶtaioŶ of Goǀt •	
“Đheŵes ǁith ƌefeƌeŶĐe to its eiĐaĐǇ to fulil the 
oďjeĐiǀes of the sĐheŵe. To ideŶifǇ gaps aŶd 
shoƌfalls iŶ the sĐheŵe’s ĐoŶteŶt aŶd iŵpleŵeŶtaioŶ 
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aŶd to suggest iŵpƌoǀeŵeŶts.

To assess the eǆteŶt to ǁhiĐh the iŶteƌǀeŶioŶs •	
aƌe geŶeƌal aĐƌoss-the ďoaƌd ƌatheƌ thaŶ ďeiŶg 
iŵpleŵeŶted as tailoƌ-ŵade sĐheŵe 

To list the ŵeasuƌaďle outĐoŵes, suĐh as •	
eŵpoǁeƌŵeŶt of aƌists, Đƌedit liŶkages, pƌoduĐt 
ƌaŶge diǀeƌsiiĐaioŶ, ŵaƌkeiŶg etĐ. aŶd assess 
the iŵpaĐt of the sĐheŵe ǁith ƌespeĐt to those 
deliǀeƌaďles. 

CoŵpaƌisoŶ of the iŵpaĐt of the sĐheŵe ǁithiŶ the •	
Đlusteƌs aŶd those ǁho fall out of the Đlusteƌ.

To assess the efeĐiǀeŶess of the ŵoŶitoƌiŶg sǇsteŵ •	
aŶd to suggest ǁaǇs foƌ  iŵpƌoǀeŵeŶt

To eǀaluate the eiĐaĐǇ of the sĐheŵes iŶ ďƌiŶgiŶg •	
aďout a sustaiŶed tƌaŶsfoƌŵaioŶ iŶ the liǀelihood of 
the Đƌatspeople. 

SĐhedule Of Data/IŶforŵaioŶ ColleĐioŶ For Study

STAGE I 

Hiring of resource persons 

As peƌ ƌeƋuiƌeŵeŶts the ƌesouƌĐe teaŵ ǁill ďe ĐoŶtƌaĐted 
aloŶg ǁith photogƌapheƌs.

SecoŶdary data collecioŶ prior to ieldǁork: Its   Study 
and Analysis 

As the Đƌat to ďe studied is laŶguishiŶg, ǁith the 
Ŷuŵďeƌs ďeiŶg ǀeƌǇ liŵited of the pƌaĐiioŶeƌs, the iƌst 
step ateƌ takiŶg oŶ ĐoŵpeteŶt peƌsoŶŶel ǁould ďe to 
ĐolleĐt seĐoŶdaƌǇ data. 

OďtaiŶ aŶd studǇ ƌepoƌts oŶ the ĐuƌƌeŶt status •	
thƌough foĐal poiŶts - DeǀelopŵeŶt CoŵŵissioŶeƌ 
;HaŶdiĐƌatsͿ oiĐe, puďliĐaioŶs, liďƌaƌies, 
eǆpeƌts, otheƌ Điǀil soĐietǇ oƌgaŶisaioŶs etĐ. 

Thoƌough studǇ aŶd faŵiliaƌizaioŶ of eǆisiŶg •	
doĐuŵeŶts.  IŶfoƌŵaioŶ Đollated togetheƌ, 
eǆaŵiŶed aŶd soƌted. ReseaƌĐh aŶd faŵiliaƌizaioŶ 
ǁith the ƌeleǀaŶt issues ĐoŶĐeƌŶiŶg the 
ĐƌatspeƌsoŶs aŶd also the supplǇ ĐhaiŶ, loĐal 
iŶsituioŶs etĐ 

DeǀelopŵeŶt of the ieldǁork plaŶ 

 The ieldǁoƌk plaŶ ǁill iŶĐlude

The Ŷuŵďeƌ aŶd  ŵake-up of the  teaŵ•	
PlaŶŶiŶg  of ǀisits to eaĐh ĐeŶtƌe ďǇ eǆpeƌts aŶd •	
teĐhŶiĐal peƌsoŶs

Pƌe-depaƌtuƌe ďƌieiŶg/tƌaiŶiŶg of teaŵ •	
Estaďlish ĐoŶtaĐt ǁith the ĐƌatspeƌsoŶs, NGO’s, etĐ•	

STAGE II

SelecioŶ of key iŶforŵaŶts for coǀerage aŶd 
assessment 

GiǀeŶ the ĐoŶstƌaiŶts ǁithiŶ eaĐh Đƌat, all ĐƌatsspeƌsoŶ 
ǁill ďe ĐoŶtaĐted, as faƌ as possiďle.
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Priŵary DataĐolleĐioŶ Schedule

A Qualitaiǀe ŵethodologǇ ǁill ďe folloǁed to 
ĐoŵpleŵeŶt the ƌeǀieǁ of seĐoŶdaƌǇ data.  ReseaƌĐh 
teaŵs ǁill use a ĐoŵďiŶaioŶ of iŶdiǀidual keǇ iŶfoƌŵaŶt 
iŶteƌǀieǁs, gƌoup keǇ iŶfoƌŵaŶt iŶteƌǀieǁs, oďseƌǀaioŶ 
aŶd otheƌ teĐhŶiƋues to ĐolleĐt the iŶfoƌŵaioŶ. 
IŶfoƌŵaioŶ ǁill ďe aƌe gatheƌed fƌoŵ a ǁide ƌaŶge 
of souƌĐes aŶd tƌiaŶgulated: this iŶĐludes seĐoŶdaƌǇ 
data aŶd data fƌoŵ keǇ iŶfoƌŵaŶts, ĐoŵŵuŶitǇ gƌoup 
iŶteƌǀieǁs. IŶteƌǀieǁees’ pƌiǀaĐǇ ǁill ďe safeguaƌded. i.e.  
PeƌsoŶal iŶfoƌŵaioŶ ;e.g., ŶaŵesͿ ǁill ďe oŶlǇ ƌeĐoƌded 
ǁith ĐoŶseŶt, aŶd suĐh iŶfoƌŵaioŶ ǁill Ŷot ďe shaƌed 
outside of the teaŵ uŶless ŶeĐessaƌǇ.

CoŶtaĐt ǁith otheƌ speĐialist’s, ƌeseaƌĐheƌs, •	
goǀeƌŶŵeŶt oiĐials, iŶsituioŶs, NGO’s.

ReseaƌĐh oƌal tƌadiioŶ, desigŶ diƌeĐtoƌǇ, aŶd get •	
theiƌ ǀieǁs oŶ issues, ƌeƋuiƌeŵeŶts aŶd hoǁ theǇ 
aƌe ďeiŶg addƌessed ǁithiŶ the “Đheŵes. DisĐuss 
ǁith the oiĐials aŶd “tate GoǀeƌŶŵeŶt, ǁhat 
pƌoďleŵs aƌe theǇ faĐiŶg. 

ColleĐioŶ of seĐoŶdaƌǇ data  oŶ site at Clusteƌ•	
UŶdeƌstaŶd the loĐal situaioŶ.•	
GeogƌaphiĐallǇ – to uŶdeƌstaŶd pƌoďleŵs ƌelaiŶg •	
to ǁhǇ the Đƌat is laŶguishiŶg. 

List of loĐal iŶsituioŶs•	
AĐĐess to aŶd  liŶkages foƌ aĐĐess to ƌaǁ ŵateƌial, •	
Đƌedit ŵaƌket.

“tudǇ the teĐhŶologǇ aŶd pƌoĐess•	

“tudǇ DesigŶ ǀoĐaďulaƌies aŶd assistaŶĐe •	
AŶǇ otheƌ issues•	

 

STAGE III

At the Clusteƌ ĐoŶteǆtualise iŶfoƌŵaioŶ, ĐoŶsolidate 
data aŶd aŶalǇse it. 

CoŶĐeƌŶs aďout iŶfoƌŵaioŶ ƋualitǇ,  ƌeliaďilitǇ aŶd gaps 
to ďe iŶĐluded.

Data aŶalǇsis.

PƌepaƌaioŶ of iŶal ƌepoƌt as peƌ the Teƌŵs of 
RefeƌeŶĐe 

Report presented in a print and in electronic format


