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About Danke Ka kaam 
DaŶke Ka kaaŵ, is aŶ uŶusual aŶd uŶiƋue teǆile suƌfaĐe 
oƌŶaŵeŶtaioŶ teĐhŶiƋue that is pƌaĐised iŶ Udaipuƌ, 
iŶ the Meǁaƌ ƌegioŶ of ‘ajasthaŶ. UsiŶg sŵall diaŵoŶd 
ĐoŶĐaǀe ƌelief shaped Đut pieĐes of sheet ŵetals, suĐh as 
ƌeal gold, silǀeƌ oƌ plated ŵetals, that aƌe haŶd-sitĐhed 
oŶ to faďƌiĐs ǁith zaƌi ǇaƌŶ, it is ĐoŵpleŵeŶted ďǇ )aƌdozi 
eŵďƌoideƌǇ that is ǁoƌked aƌouŶd it.

DaŶka ďuilds up ŵoifs like paisleǇs, loǁeƌs aŶd 
peaĐoĐks, ďoƌdeƌs, ǀiŶes aŶd sĐƌolls to Đƌeate opuleŶt 
teǆile gaƌŵeŶts. 

The ĐoŵŵoŶlǇ used tuƌŶ of phƌase ͞ DaŶke ki Đhot ,͟ 
liteƌallǇ the huƌt of the daŶka, Đould ƌefeƌ to the ŶiĐk 
oŶ the ŵetal plate thƌough ǁhiĐh the Ŷeedle pieƌĐes 
the ĐoŶĐaǀe shaped ŵetal pieĐe iŶ its fouƌ ĐoƌŶeƌs, aŶ 
iŶtƌiŶsiĐ paƌt of the eŵďƌoideƌǇ that adds to the fouƌ-D 
look of the eŵďƌoideƌǇ, as it gliŶts aŶd ĐatĐhes the light.
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About the Place

Udaipuƌ loĐated iŶ the Meǁaƌ ‘egioŶ of south-ĐeŶtƌal 
‘ajasthaŶ.  It eŶjoǇs a tƌopiĐal Đliŵate. ‘aiŶfall aǀeƌages 
ϲϲϬ ŵŵ/Ǉeaƌ, aŶd is geŶeƌallǇ higheƌ iŶ the southǁest aŶd 
loǁeƌ iŶ the Ŷoƌtheast of the ƌegioŶ. Oǀeƌ ϵϬ% of the ƌaiŶ 
tǇpiĐallǇ falls iŶ the peƌiod JuŶe to “epteŵďeƌ eǀeƌǇ Ǉeaƌ, 
duƌiŶg the southǁest ŵoŶsooŶ. The ĐitǇ oŶ aŶ aǀeƌage 
ƌeĐeiǀes aďout ϮϬ plus, houƌs of eleĐtƌiĐitǇ. IŶ this aƌid 
ƌegioŶ, ǁateƌ supplǇ is aŵple due to the ĐoŵpaƌaiǀelǇ 
high ǁateƌ taďle of the ƌegioŶ. The eĐoŶoŵǇ of the 
Udaipuƌ ƌegioŶ ƌelies pƌiŵaƌilǇ oŶ touƌisŵ. 

Udaipuƌ ĐitǇ ǁas estaďlished ďǇ MahaƌaŶa Udai “iŶgh II, 
iŶ ϭϱϱϵ aŶd his suĐĐessoƌ ďuilt oŶ its fouŶdaioŶ oǀeƌ a 
peƌiod of the Ŷeǆt ϯϬϬ Ǉeaƌs. It is a plaĐe that is ƌeplete 
ǁith histoƌǇ aŶd the fouŶdiŶg of the ĐitǇ aŶd ďuildiŶg 
of the palaĐe Đoŵpleǆes, ĐoŶsideƌed the laƌgest ƌoǇal 
Đoŵpleǆ iŶ ‘ajasthaŶ, ĐaŶŶot ďe looked at iŶ isolaioŶ 
as the MahaƌaŶas liǀed aŶd adŵiŶisteƌed theiƌ kiŶgdoŵ 
fƌoŵ this palaĐe. 

Pƌioƌ to ŵoǀiŶg theiƌ Đapital fƌoŵ Chitoƌ to Udaipuƌ, 
the Meǁaƌ kiŶgdoŵ had louƌished iŶiiallǇ iŶ Nagda ;ϯϬ 
kŵs to the Ŷoƌth of UdaipuƌͿ, estaďlished iŶ ϱϲϴ AD ďǇ 
Guhil, the iƌst Meǁar MahaƌaŶa. IŶ the ϴth ĐeŶtuƌǇ, the 
Đapital ǁas ŵoǀed to Chitoƌ, a hill top foƌt fƌoŵ ǁheƌe 
the “isodias ƌuled foƌ ϴϬ Ǉeaƌs. MahaƌaŶa Udai “iŶgh II 
iŶheƌited the Meǁaƌ kiŶgdoŵ at Chitoƌ iŶ ϭϱϯϳ ďut ďǇ 
that iŵe theƌe ǁeƌe sigŶs of losiŶg ĐoŶtƌol of the foƌt iŶ 
ǁaƌs ǁith the Mughals. Udai “iŶgh II, theƌefoƌe, Đhose 
the site Ŷeaƌ Lake PiĐhola foƌ his Ŷeǁ kiŶgdoŵ ďeĐause 
the loĐaioŶ ǁas ǁell pƌoteĐted oŶ all sides ďǇ foƌests, 
lakes aŶd the Aƌaǀalli hills. He had ĐhoseŶ this site foƌ 
his Ŷeǁ Đapital, ŵuĐh ďefoƌe the saĐkiŶg of Chitoƌ ďǇ 
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Eŵpeƌoƌ Akďar, oŶ the adǀiĐe of a heƌŵit he had ŵet 
duƌiŶg oŶe of his huŶiŶg eǆpediioŶs. 

Ateƌ Udai “iŶgh s͛ death iŶ ϭϱϳϮ, his soŶ MahaƌaŶa Pƌatap 
took the ƌeiŶs of poǁeƌ at Udaipuƌ. He ǁas suĐĐessful iŶ 
defeaiŶg Akďaƌ at the ďatle of Haldighai iŶ ϭϱϳϲ aŶd 
theƌeateƌ Udaipuƌ ǁas peaĐeful foƌ Ƌuite soŵe Ǉeaƌs. 
With this, pƌospeƌitǇ of Udaipuƌ eŶsued; palaĐes ǁeƌe 
ďuilt oŶ the shoƌe aŶd iŶ the ŵidst of the PiĐhola Lake. 
CoŶĐuƌƌeŶtlǇ aƌt, paƌiĐulaƌlǇ ŵiŶiatuƌe paiŶiŶg, also 
louƌished.

But iŶ ϭϳϯϲ, the ŵaƌaudiŶg Maƌathas ataĐked Udaipuƌ 
aŶd ďǇ the eŶd of the ĐeŶtuƌǇ the Meǁaƌ state ǁas iŶ 
diƌe stƌaits aŶd iŶ ƌuiŶs. Hoǁeǀeƌ, the Bƌiish Đaŵe to 
Meǁaƌ s͛ ƌesĐue iŶ the ϭϵth ĐeŶtuƌǇ aŶd sooŶ the “tate 
of Meǁaƌ got ƌe-estaďlished aŶd pƌospeƌed uŶdeƌ Bƌiish 
pƌoteĐioŶ, uŶdeƌ a tƌeatǇ sigŶed ǁith the Bƌiish. OŶĐe 
IŶdia got iŶdepeŶdeŶĐe iŶ ϭϵϰϳ, the Meǁaƌ KiŶgdoŵ, 
aloŶg ǁith otheƌ pƌiŶĐelǇ states of ‘ajasthaŶ, ŵeƌged 
ǁith the DeŵoĐƌaiĐ IŶdia, iŶ ϭϵϰϵ. The Meǁaƌ KiŶgs 
suďseƋueŶtlǇ also lost theiƌ speĐial ƌoǇal pƌiǀileges 
aŶd itles. Hoǁeǀeƌ, the suĐĐessoƌ MahaƌaŶas haǀe 
eŶjoǇed the tƌust of theiƌ people aŶd also ƌetaiŶed 
theiƌ oǁŶeƌship of the palaĐes iŶ Udaipuƌ. TheǇ aƌe 
Ŷoǁ ƌuŶŶiŶg the palaĐes ďǇ ĐƌeaiŶg a tƌust, Đalled the 
Meǁaƌ Tƌust, ǁith the iŶĐoŵe geŶeƌated fƌoŵ touƌisŵ 
aŶd the heƌitage hotels that theǇ haǀe estaďlished iŶ 
soŵe of theiƌ palaĐes. With the fuŶd so geŶeƌated theǇ 
aƌe ƌuŶŶiŶg Đhaƌitaďle hospitals, eduĐaioŶal iŶsituioŶs 
aŶd pƌoŵoiŶg the ĐitǇ. 

Udaipuƌ is ǁell ĐoŶŶeĐted ďǇ ƌoad, ƌail aŶd aiƌ liŶks 
ǁith the ƌest of the ĐouŶtƌǇ. The ĐitǇ lies oŶ the GoldeŶ 
Quadƌilateƌal, ŵidǁaǇ ďetǁeeŶ Delhi aŶd Muŵďai 
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NaioŶal HighǁaǇ ;NHͿ ϴ; it is aďoutϳϬϬ kiloŵeteƌs, fƌoŵ 
eitheƌ ŵetƌo. The East-West Coƌƌidor, ǁhiĐh staƌts fƌoŵ 
PoƌďaŶdar aŶd eŶds at “ilĐhar, passes aŶd iŶteƌseĐts 
the GoldeŶ Quadƌilateƌal aŶd shaƌes the ĐoŵŵoŶ spaĐe 
fƌoŵ Udaipuƌ to Chitor.

TƌaiŶ ĐoŶŶeĐiǀitǇ is estaďlished ďetǁeeŶ Delhi, Jaipur 
aŶd Ahŵadaďad. Udaipuƌ is ĐoŶŶeĐted ǁith Delhi, 
Kota aŶd Mathuƌa ǁith the ͞Meǁaƌ Eǆpƌess͟ oŶ ďƌoad 
gauge tƌaĐks. Udaipuƌ is ĐoŶŶeĐted ǁith Kolkata, ďǇ 
the ͞AŶaŶǇa Eǆpƌess .͟ A tƌaiŶ has also ďeeŶ iŶtƌoduĐed 
ďetǁeeŶ Muŵďai aŶd Udaipuƌ ǀia Vadodaƌa, ‘atlaŵ aŶd 
Chitoƌgaƌh.

Daďok aiƌpoƌt, also kŶoǁŶ as MahaƌaŶa Pƌatap Aiƌpoƌt, 
is Ϯϰ kiloŵeteƌs fƌoŵ the ĐitǇ ĐeŶtƌe. DailǇ lights ĐoŶŶeĐt 
Udaipuƌ ǁith Jodhpur, Jaipuƌ, AuƌaŶgaďad, Muŵďai aŶd 
Delhi. 

The ĐitǇ has tƌaŶspoƌt faĐiliies of uŶŵeteƌed taǆis, auto 
ƌiĐkshaǁs, hoƌse dƌaǁŶ Đaƌƌiages/toŶgas aŶd ďuses.
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Tracing the History of the 
PƌaĐiioŶeƌs
Oƌal histoƌǇ of DaŶke ka Kaaŵ ĐaŶ ďe tƌaĐed to its oƌigiŶs 
ǁith the Bohƌa Musliŵ ĐoŵŵuŶitǇ ǁho ŵigƌated to this 
aƌea iŶ the ϭϲth CeŶtuƌǇ aŶd ĐoŶiŶue to pƌaĐiĐe it ill 
todaǇ iŶ this sŵall ĐoƌŶeƌ of ‘ajasthaŶ. The ĐoŵŵuŶitǇ 
theŵselǀes do Ŷot thƌoǁ aŶǇ Đleaƌ light oŶ the oƌigiŶs of 
this Đƌat aŶd as to ǁhetheƌ it ǁas alƌeadǇ ďeiŶg pƌaĐiĐed 
at that iŵe oƌ ďefoƌe oƌ if it tƌaǀelled to the suďĐoŶiŶeŶt 
duƌiŶg theiƌ ŵigƌaioŶ heƌe ĐaŶŶot ďe ĐleaƌlǇ estaďlished 
ďeĐause of laĐk of aŶǇ ǁƌiteŶ oƌ oƌal histoƌǇ aďout the 
Đƌat. The faĐt that tƌadiioŶallǇ aŶd eǀeŶ todaǇ alŵost 
ĐoŵpletelǇ, the eŵďƌoideƌǇ is pƌaĐiĐed ďǇ the Bohƌa s͛ 
suggest that it tƌaǀelled fƌoŵ YeŵeŶ to this ĐoƌŶeƌ of 
IŶdia, ƌefeƌeŶĐes haǀe eŵeƌged that this teĐhŶiƋue is 
pƌaĐiĐed iŶ PakistaŶ as ǁell aŶd Ŷeeds to ďe looked iŶto. 
The Ŷaŵe ͚DaŶka too has Ŷo oƌal oƌ ǁƌiteŶ ƌefeƌeŶĐe 
aǀailaďle thƌough aƌĐhiǀes oƌ the suƌǀiǀiŶg pƌaĐiioŶeƌs 
of the Đƌat.

The Daǁoodi Bohƌa ĐoŵŵuŶitǇ is a suď-seĐt of the 
Ishŵaili “hia Islaŵ; theiƌ ďelief sǇsteŵ oƌigiŶates iŶ 
YeŵeŶ ǁheƌe it eǀolǀed fƌoŵ the Faiŵid Caliphate aŶd 
ǁheƌe theǇ ǁeƌe peƌseĐuted due to theiƌ difeƌeŶĐes 
fƌoŵ ŵaiŶstƌeaŵ “uŶŶi Islaŵ that pƌoŵpted the shit of 
Daǁoodi Bohƌas to IŶdia iŶ the ϭϲth CeŶtuƌǇ. 

The ǁoƌd Bohra itself Đoŵes fƌoŵ the Gujaƌai ǁoƌd 
vehwahar/tƌade, ǁhile the teƌŵ Dawoodi ƌefeƌs to 
theiƌ suppoƌt foƌ Daǁood BiŶ Qutaďshah iŶ the ϭϱϵϮ 
Dai dispute ǁhiĐh diǀided the TaǇǇiďi seĐt, ĐƌeaiŶg 
the Daǁoodi Bohƌa. TheǇ haǀe a ǀeƌǇ sŵall, ight-kŶit 
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ĐoŵŵuŶitǇ ŵade up of appƌoǆiŵatelǇ oŶe ŵillioŶ 
adheƌeŶts ǁoƌldǁide, ǁith the ŵajoƌitǇ ƌesidiŶg iŶ IŶdia. 
Daǁoodi Bohƌas haǀe a ďleŶd of Đultuƌes, iŶĐludiŶg 
YeŵeŶi, EgǇpiaŶ, AfƌiĐaŶ, aŶd IŶdiaŶ. IŶ addiioŶ to the 
loĐal laŶguages, the Daǁoodi Bohƌas haǀe theiƌ oǁŶ 
laŶguage - LisāŶud-Dā͚ǁat/laŶguage of the Dā͚ǁat, ǁhiĐh 
is ǁƌiteŶ iŶ Peƌsio-AƌaďiĐ sĐƌipt aŶd is deƌiǀed fƌoŵ Uƌdu, 
Gujaƌai aŶd PeƌsiaŶ. The Daǁoodi Bohƌa ĐoŵŵuŶitǇ is 
kŶoǁŶ ǁoƌldǁide foƌ theiƌ ǀaƌious pƌojeĐts, iŶĐludiŶg 
philaŶthƌopiĐ efoƌts, hospitals, sĐhools, aŶd ƌeŶoǀaioŶs 
aŶd ƌestoƌaioŶs of IslaŵiĐ aŶd “hi a͛ IslaŵiĐ laŶdŵaƌks.

OƌdiŶaƌǇ Bohƌas aƌe highlǇ ĐoŶsĐious of theiƌ ideŶiies; 
this is espeĐiallǇ deŵoŶstƌated at ƌeligious aŶd tƌadiioŶal 
oĐĐasioŶs ďǇ theiƌ appeaƌaŶĐe aŶd aiƌe. Daǁoodi Bohƌa 
ŵeŶ ǁeaƌ a tƌadiioŶal ǁhite thƌee pieĐe oufit, plus a 
ǁhite aŶd gold Đap/ topi, aŶd ǁoŵeŶ ǁeaƌ the rida, a 
disiŶĐiǀe foƌŵ of the ĐoŵŵoŶlǇ kŶoǁŶ BuƌƋa ǁhiĐh 
is disiŶguished fƌoŵ otheƌ foƌŵs of the ǀeil due to it 
oteŶ ďeiŶg iŶ Đoloƌ aŶd deĐoƌated ǁith pateƌŶs aŶd 
laĐe. The rida addiioŶallǇ difeƌs fƌoŵ the ďuƌƋa iŶ that 
the rida does Ŷot Đall foƌ ĐoǀeƌiŶg of ǁoŵeŶ s͛ faĐes like 
the tƌadiioŶal ǀeil. It has a lap Đalled the pardi that is 
usuallǇ folded to oŶe side to faĐilitate ǀisiďilitǇ, ďut ĐaŶ 
also ďe ǁoƌŶ oǀeƌ the faĐe if so desiƌed.
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About the Clientele
The feǁ faĐts that tƌaĐe the eŵďƌoideƌǇ to the Meǁaƌ 
ƌegioŶ iŶ IŶdia aƌe that the ŵateƌials used foƌ the Đƌat 
haǀe ďeeŶ aǀailaďle aŶd used iŶ the ƌegioŶ foƌ the loŶgest 
iŵe aŶd that the oŶlǇ kŶoǁŶ patƌoŶs of the DaŶka 
eŵďƌoideƌǇ haǀe ďeeŶ aŶd ĐoŶiŶue to ďe the Meǁaƌi 
‘ajput ladies.

Though the Đƌat is pƌaĐiĐed ďǇ the Bohƌa Musliŵs theǇ 
theŵselǀes aƌe Ŷot the useƌs, theiƌ oǁŶ dƌess is a Đleaƌ 
disiŶguisheƌ of theiƌ ĐoŵŵuŶitǇ ;see iŶfoƌŵaioŶ oŶ 
pƌaĐiioŶeƌsͿ. This Đƌat has ďeeŶ pƌaĐised ďǇ theŵ 
solelǇ foƌ ĐoŵŵeƌĐial aŶd eĐoŶoŵiĐ ƌeasoŶs.

Though theiƌ ĐoŶiŶues to ďe ǁoƌk foƌ the ĐƌatspeƌsoŶ, 
it is oŶ a ǀeƌǇ loǁ sĐale aŶd diŵiŶishiŶg, ǁith theiƌ 
tƌadiioŶal ĐlieŶtele the Meǁaƌi ‘ajputs, ǁith ĐhaŶgiŶg 
Ŷoƌŵs, fashioŶs aŶd ĐoŵpeiioŶ. 

The Meǁaƌi ‘ajput ǁoŵeŶ haǀe ďeeŶ ĐoŵŵissioŶiŶg 
the eŵďƌoideƌǇ oŶ theiƌ tƌadiioŶal Đustoŵised aiƌes 
Đalled the Poshaks that Đoŵpƌise of the kuƌi, kaŶĐhali, 
ghaghara aŶd odhŶa, to ďe ǁoƌŶ ĐeƌeŵoŶiallǇ at 
ǁeddiŶgs, Đhild ďiƌth etĐ.  IŶ the last feǁ deĐades the 
appliĐaioŶs of the eŵďƌoideƌǇ haǀe also ďeeŶ seeŶ 
oŶ saƌis ďut Ǉet Ŷot outside the ‘ajput ĐoŵŵuŶitǇ. 
Not ŵuĐh of the eŵďƌoideƌǇ has ďeeŶ kŶoǁŶ to ďe 
used oŶ ŵale aiƌes, at least histoƌiĐallǇ. Till todaǇ the 
laƌgest patƌoŶage of the eŵďƌoideƌǇ is fƌoŵ the ‘ajput 
ĐoŵŵuŶitǇ ǁheƌe it is a ͚ŵust haǀe͛ ǁith the Meǁaƌi 
‘ajput ǁoŵeŶ.
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EŵďƌoideƌǇ Moifs
The uŶusual aspeĐt of the eŵďƌoideƌed DaŶka teǆile is 
the eǆteŶt to ǁhiĐh this elegaŶt fouƌ sided ĐoŶĐaǀe ŵetal 
pieĐe alloǁs foƌ ǀeƌsailitǇ iŶ shapes. Its ĐoŵďiŶaioŶ ǁith 
zaƌdozi eŵďƌoideƌǇ, Đolouƌed thƌeads aŶd ďeads alloǁs 
foƌ a ǁhole diƌeĐtoƌǇ of ŵoifs.

Moifs, hoǁeǀeƌ teŶd to haǀe a tƌadiioŶal ďasis ǁith a 
pƌefeƌeŶĐe foƌ those tƌadiioŶal auspiĐious HiŶdu oŶes 
ďest suited foƌ the ĐlieŶtele, like the ͚PeaĐoĐk ,͛ ͚PaaŶ͛ oƌ 
ďetel leaf, ͚Kalash/uƌŶ͛ aŶd ͚Aŵďi ͚oƌ the paisleǇ .

Though Mughal iŶlueŶĐes has ďeeŶ Ŷoted iŶ ďoƌdeƌs 
aŶd  ŵoifs like the ChaaŶd/ĐƌesĐeŶt ŵooŶ͛ , Tara/
stǇlised staƌ aŶd the geoŵetƌiĐ Mughal looƌ pateƌŶs, 
these ŵoifs aƌe Ŷoǁ alŵost ĐoŵpletelǇ aďsoƌďed iŶto 
the ĐuƌƌeŶt seŶsiďiliies.

The ŵoifs despite the luid liŶes haǀe a stƌuĐtuƌed feel 
to it as the ďase ĐoŵpoŶeŶt of the eŵďƌoideƌǇ is a sŵall 
ĐoŶĐaǀe diaŵoŶd shape that faĐtoƌs iŶ the ŵoif to 
ƌeleĐt a ĐeƌtaiŶ aŵouŶt of stƌuĐtuƌe.

Ambi/ paisleǇ is the ŵost ƌeĐuƌƌiŶg ŵoif ĐloselǇ folloǁed 
ďǇ the stǇlised Mor/ peaĐoĐk. The paisleǇ as a ŵoif 
alloǁs the ŵaǆiŵuŵ leǆiďilitǇ to the use as ǁith suďtle 
eǆteŶsioŶs iŶ the ŵoif it Ŷot oŶlǇ ďeauiies the ŵoif 
ďut also alloǁs it to ďleŶd iŶ ǁell as a ƌepeat. 

OteŶ ŵoifs aƌe used iŶ ĐoŵďiŶaioŶ ǁith ďoƌdeƌs that 
edge the gaƌŵeŶt, ǁith heaǀieƌ ŵoifs like the Boota 
used to deliŶeate the spaĐe aďoǀe theŵ. “ŵalleƌ ŵoifs  
like Boois aƌe used ŵoƌe a spƌead all aĐƌoss the faďƌiĐ 
aƌea.
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DuƌiŶg the ƌeseaƌĐh Ŷo tǇpiĐallǇ Đƌat eǆĐlusiǀe Ŷaŵes 
ǁeƌe fouŶd ƌefeƌƌiŶg to a speĐiiĐ ŵoif ďut foƌ a liŶeaƌ 
ďoƌdeƌ Đalled Muda khil this ǁas also spoted as a 
deĐoƌaioŶ oŶ soŵe Bohƌa households eǀeŶ though theǇ 
do Ŷot adoƌŶ theiƌ oǁŶ aiƌes ǁith the DaŶka eŵďƌoideƌǇ 
oƌ its ŵoifs.

Moif DeǀelopŵeŶts

The ŵoifs haǀe ďeeŶ kŶoǁŶ to ďe tƌadiioŶal aŶd 
auspiĐious ďut Ŷo kŶoǁŶ deǀelopŵeŶt iŶ ŵoif ǁas 
Ŷoted iŶ the aǀailaďle oƌal ƌeĐoƌds aǀailaďle thƌough the 
aƌisaŶ s͛ .The faĐt that the aƌisaŶs did oďlige the feǁ 
eŶteƌpƌisiŶg patƌoŶs ďǇ ĐustoŵisiŶg speĐiallǇ ƌeƋuested 
ŵoifs oĐĐasioŶallǇ, ŵaǇ haǀe ƌesulted iŶ soŵe Ŷeǁ 
ŵoifs ďeiŶg ƌeĐoƌded. DuƌiŶg the Đouƌse of this studǇ, 
oŶe speĐiiĐ ŵoif that ǁas ƌeĐeŶtlǇ Đustoŵised aďout 
ϯϬ Ǉeaƌs ago ǁas that of a poted plaŶt, aŶd the ƌesult 
ǁas a ƌatheƌ pleasaŶt oŶe.

DesĐƌiďiŶg the Moifs aŶd TeƌŵiŶologǇ 

KAIRI•	 - oƌ a ŵoif shaped like ŵaŶgo also has 
ƌeseŵďlaŶĐe to the EuƌopeaŶ PaisleǇ. Has ďoth 
ĐeleďƌatoƌǇ as ǁell as auspiĐious ƌeleǀaŶĐe. Is 
a populaƌ ŵoif iŶ IŶdiaŶ eŵďƌoideƌies aŶd has 
alǁaǇs ďeeŶ eǆpeƌiŵeŶted ǁith to aĐhieǀe a ƌaŶge 
aŶd ǀaƌietǇ of ǀaƌiaŶts. ;“ee PhotogƌaphsͿ 

MOR-•	  oƌ the PeaĐoĐk is aŶotheƌ of the populaƌ IŶdiaŶ 
ŵoifs. CoŶsideƌed ŵoƌe fesiǀe thaŶ auspiĐious 
aŶd sǇŵďoliĐ of ďeautǇ. Also fouŶd iŶ aďuŶdaŶĐe 
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iŶ the ƌegioŶ of ƌefeƌeŶĐe. The eŵďƌoideƌeƌs haǀe 
used it iŶ all its ǀaƌiaioŶs ďoth as a ŵaiŶ ŵoif, a 
suďsidiaƌǇ oŶe aŶd iŶ the ďoƌdeƌs

BOOTA•	 - oƌ a laƌgeƌ ŵoif iŶ the IŶdiaŶ suƌfaĐe 
oƌŶaŵeŶtaioŶ teƌŵiŶologǇ. This ĐaŶ Đoǀeƌ a fƌee 
staŶdiŶg ŵoif ƌeleĐiǀe of aŶǇ shape iŶ siŶgulaƌitǇ 
oƌ ĐolleĐiǀe of shapes. NoƌŵallǇ a laƌgish fƌee 
staŶdiŶg plaĐeŵeŶt ŵoif.

PLATE- BOOTA-ϭ to -ϰ, ƌefeƌ to this ŵoif. BOOTA • 
ϰ Ŷeeds a speĐial ŵeŶioŶ as it seeŵiŶglǇ ǁas 
deǀeloped aďout ϯϬ Ǉeaƌs ago foƌ aŶ iŶlueŶial 
‘ajput ladǇ fƌoŵ Jodhpuƌ. 

BOOTI •	 - oƌ a sŵalleƌ fƌee staŶdiŶg ŵoif ǁhiĐh is 
ŶoƌŵallǇ used as aŶ eǀeŶ spƌead oǀeƌ aŶ eǆpaŶse 
of faďƌiĐ.

PLATE-BOOTI-ϭ to ϴ, ƌefeƌ to this foƌŵ of ŵoifs. • 
As Ǉou ŵaǇ ŶoiĐe the peĐuliaƌitǇ iŶ the Ŷaŵes of 
soŵe –theǇ siŵplǇ desĐƌiďe the Ŷuŵďeƌ of petals.

KALASH•	 - oƌ the saĐƌed pot of ofeƌiŶg to God oƌ 
also ƌefeƌƌed to a pot like ĐoŶtaiŶeƌ holdiŶg ǁateƌ. 
Used heƌe ŵaiŶlǇ as a deĐoƌaiǀe, pƌoďaďlǇ ŵeaŶt 
foƌ ĐeƌeŵoŶial ƌoďes. Not a ǀeƌǇ populaƌ ŵoif 
Ŷoǁ.

PLATE“- KALA“H-ϭ to ϰ ƌefeƌs to this ŵoif.• 

CHAND TARA •	 - a ŵoƌe Mughal iŶlueŶĐed ŵoif 
aŶd seldoŵ if eǀeƌ used as the patƌoŶs to the 
eŵďƌoideƌǇ ǁeƌe/ aƌe HiŶdus. MaǇ just ďe aŶ 
aƌisaŶ s͛ peƌsoŶal eǆpeƌiŵeŶt.

PHOOL BOOTA / PHOOL BOOTA BADO •	 - a laƌge 
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loǁeƌ ŵoif.

PANKHI •	 - oƌ a sŵall ǁiŶg like ŵoif. Could ďe aŶ 
add-oŶ to otheƌ ŵoifs.

PAAN PATTI •	 - oƌ the ďetel leaf, a ŵoif iŶspiƌed 
fƌoŵ the leaf Đould haǀe auspiĐious usages as the 
ďetel leaf is used foƌ ĐeƌeŵoŶial puƌposes iŶ IŶdia 
ďesides ďeiŶg used as a digesiǀe.

BO‘DE‘“-ϭ toϯϱ.ƌefeƌ to ďoƌdeƌs aŶd soŵe Ŷeed •	
speĐial desĐƌiďiŶg.

BO‘DE‘ ϯϭ • FARSHI -ƌefeƌs to a tǇpiĐal Farsh oƌ 
looƌ pateƌŶ.

MUDA KHIL•	  BEL- the oŶlǇ ďoƌdeƌ ǁhiĐh is sill 
ƌefeƌƌed to iŶ its oƌigiŶal Ŷaŵe.

BO‘DE‘ ϯϮ • TEEN DO EK-itled foƌ the pƌogƌessioŶ 
of DaŶkas used iŶ the ďoƌdeƌ.

BO‘DE‘ ϭϱ • MOR CHAMAN-ƌefeƌƌiŶg to ďoƌdeƌ 
depiĐiŶg a peaĐoĐk iŶ a gaƌdeŶ.

BO‘DE‘ ϭϵ • PHOOL CHOPAD - ďoƌdeƌ usiŶg fouƌ 
petal loǁeƌs plaĐed to ƌeseŵďle the pateƌŶ of 
CHOPAD- a gaŵe of diĐe.
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KaaƌkhaaŶa/WoƌkplaĐe
The DaŶke ka Kaaŵ is usuallǇ pƌaĐised iŶ a ĐleaŶ, ǁell lit 
kaaƌkhaŶa.  UsuallǇ a sŵall set of Ŷot ŵoƌe thaŶ ϰ to ϱ 
eŵďƌoideƌs ǁoƌkiŶg iŶ eaĐh kaaƌkhaŶa, ǁith oŶe aƌisaŶ 
– the ŵost eǆpeƌieŶĐed aŶd seŶioƌ iŶ age, dealiŶg ǁith 
the patƌoŶs.
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Materials
;‘EF Plate MATE‘IALͿ

DANKA – The daŶka itself is a sŵall diaŵoŶd faĐeted 
ŵetalliĐ plate  ŵade of thiŶ ǁell iŶished sheets of aďout 
ϯϬ Đŵ X Ϯ Đŵ that aƌe theŶ Đut to a usaďle size of aďout 
ϭ to a ŵaǆiŵuŵ of ϭ.ϱ sƋ Đŵ. TiŶǇ holes aƌe puŶĐtuƌed 
oŶ to its fouƌ ĐoƌŶeƌs so as to seǁ it  oŶ to the faďƌiĐ ďase 
ǁith thƌeads. 

Befoƌe theǇ aƌe seǁŶ theǇ aƌe haŵŵeƌed ǁith a ďluŶt 
stoŶe iŵpleŵeŶt to deŶt a ĐoŶĐaǀe depƌessioŶ oŶ the 
plate. OƌigiŶallǇ kŶoǁŶ to ďe usiŶg puƌe gold plates the 
aƌisaŶs ǁith iŵe ŵoǀed to usiŶg gold plated silǀeƌ aŶd 
silǀeƌ daŶkas .Of late ŵetals like ďƌass aŶd eǀeŶ plasiĐ 
sheets haǀe ďeeŶ applied to Đoŵpete ǁith otheƌ Đheapeƌ 
eŵďƌoideƌies aǀailaďle. 

The puƌe daŶkas aƌe pƌiĐed at aďout ‘s ϯϬϬϬ foƌ ϭϬ gŵs 
of daŶka ǁhiĐh is issued to the kaaƌigaƌ ďǇ ĐouŶts. 

KASAB – a Đoƌe spuŶ ǇaƌŶ, usuallǇ ĐotoŶ Đoƌe ǁith 
ŵetalliĐ ilaŵeŶt ǁouŶd oǀeƌ it. 

TƌadiioŶallǇ gold ilaŵeŶt ǁas used leŶdiŶg the Ŷaŵe 
SuĐhĐha / puƌe to the kasab. The saŵe tƌeatŵeŶt as the 
daŶka ǁheƌe gold plated silǀeƌ aŶd silǀeƌ Đoƌe spuŶ ǇaƌŶs 
ƌeplaĐed the puƌe gold oŶes. 

Noǁ the gold plated kasab is ǀeƌǇ ƌaƌelǇ aǀailaďle heŶĐe 
ŵost used aƌe sǇŶtheiĐallǇ ŵade.

DAPKA -  A ŵetalliĐ spƌiŶg like Ǉet supple ŵateƌial that 
is Đut to desiƌed leŶgths aŶd seǁŶ as aŶ aĐĐoŵpaŶiŵeŶt 
to the daŶka.



Languishing Crafts: Danke ka Kaam 53|Craft Revival Trust



Languishing Crafts: Danke ka Kaam54 Craft Revival Trust|



Languishing Crafts: Danke ka Kaam 55|Craft Revival Trust

SALMA – also a ŵetalliĐ spƌiŶg like ŵetalliĐ ŵateƌial ďut 
sƋuaƌe like spiƌalled aŶd usuallǇ ŵoƌe ƌadii thaŶ that 
of the dapka. The sƋuaƌe spiƌals giǀe out ŵoƌe spaƌkle 
Đoŵpaƌed to the dapka.

SITARA – oƌ the seƋuiŶ is a ĐiƌĐulaƌlǇ Đut ŵetalliĐ pieĐe 
ǁith a puŶĐtuƌed hole iŶ the ŵiddle to seǁ it. The daŶka 
aƌisaŶs used to use puƌe ŵetals like gold aŶd silǀeƌ 
sitaƌas eaƌlieƌ ďut Ŷot aŶǇŵoƌe. Bƌass oƌ plasiĐ sitaƌas 
aƌe used Ŷoǁ.
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Tools Used
NEEDLE/ SUI – a stƌoŶg Ŷot so thiŶ ďut poiŶted Ŷeedle is 
used pƌiŵaƌilǇ to puŶĐtuƌe holes iŶ the daŶka aŶd also to 
seǁ it oŶto the faďƌiĐ.

ARI- A loŶg iŶstƌuŵeŶt ǁith a hook shaped Ŷeedle that 
is plied ǀeƌiĐallǇ thƌough the faďƌiĐ to Đƌeate a ĐhaiŶ like 
sitĐh oŶ the faďƌiĐ. The Ari taŶka oƌ the ĐhaiŶ sitĐh is 
used as aŶ outliŶe sitĐh oƌ to sitĐh dapka. This ĐaŶ ďe 
used to applǇ a saiŶ sitĐh ǁith loŶgeƌ loats iŶ Kasab.
;ƌef Plate A‘IͿ

ADDA – is aŶ eǆpaŶdaďle ǁoodeŶ fƌaŵe. AŶ adda is 
a fƌaŵe of ƌeĐtaŶgulaƌ ǁoodeŶ ďeaŵs that ĐaŶ ďe 
eǆpaŶded oƌ ƌeduĐed to stƌetĐh the desiƌed aƌea of the 
faďƌiĐ that Ŷeeds to ďe eŵďƌoideƌed.  The ĐƌatspeƌsoŶ 
sits oŶ the looƌ, the height of the adda ďeiŶg Đhest high 
it ŵakes it eƌgoŶoŵiĐallǇ Đoŵfoƌtaďle foƌ hiŵ to use. ; 
ƌef plate-ADDA-THE F‘AMEͿ
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AǀailaďilitǇ of Mateƌial aŶd 
Tools
DANKA- The DaŶka iŶ puƌe ŵetals like gold plated silǀeƌ 
oƌ silǀeƌ aƌe to ďe oƌdeƌed ďǇ ǁeight aŶd is usuallǇ foƌ 
aďout ‘s. ϯϬϬϬ foƌ ϭϬ gŵs .

The aƌiiĐial daŶkas iŶ plasiĐ aƌe ƌeadilǇ aǀailaďle at a 
ǀeƌǇ loǁ pƌiĐe of aďout ‘s ϭϮϬϬ peƌ kilogƌaŵ. 

“EQUIN / DAPKA / SALMA – aƌe ŵateƌial that aƌe easilǇ 
aǀailaďle iŶ aŶd aƌouŶd Udaipuƌ toǁŶ as theƌe aƌe otheƌ 
foƌŵs of eŵďƌoideƌies ďeiŶg pƌaĐiĐed that use the saŵe 
ŵateƌials.

All ƌeƋuiƌed tools aƌe easilǇ aǀailaďle foƌ the saŵe ƌeasoŶ 
as aďoǀe

Wastage:

The DaŶka ŵateƌial daŵaged duƌiŶg the pƌoĐess Đould 
alǁaǇs ďe pƌeseƌǀed foƌ futuƌe use oƌ ŵelted ďaĐk to ďe 
used aŶd Đƌeated agaiŶ.
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Step Wise TeĐhŶiƋue aŶd 
Process

The making of the Danka

To ŵake the daŶka, thiŶ, highlǇ iŶished aŶd polished 
sheets of silǀeƌ of a ϵϴ peƌĐeŶt puƌitǇ aƌe Đut iŶto 
stƌips of ϯϬǆϮ.ϱĐŵ. These eloŶgated Đut stƌips aƌe theŶ 
eleĐtƌoplated iŶ gold.
Ateƌ eleĐtƌoplaiŶg theǇ aƌe ǁashed iŶ ǁateƌ aŶd 
polished ǁith iŶe saŶd. 

These stƌips aƌe theŶ Đut iŶto the iƌst daŶka shape of ϭ to 
ϭ.ϱĐŵ as ƌeƋuiƌed. The sŵall sƋuaƌes aƌe haŵŵeƌed ǁith 
a stoŶe iŵpleŵeŶt ill theǇ aĐhieǀe theiƌ ĐhaƌaĐteƌisiĐ 
ĐoŶĐaǀe ϯ diŵeŶsioŶal shape. This ŵethod ǁas eaƌlieƌ 
also kŶoǁŶ as koƌpai-ka-kaaŵ. 

The ŵateƌials aƌe ŵade ƌeadǇ ďǇ ĐuiŶg the DaŶka 
ƌeĐtaŶgles iŶto sƋuaƌes ;the DaŶka sheets usuallǇ Đoŵe 
iŶ a ƌeĐtaŶgulaƌ shape that eƋuate to alŵost tǁo sƋuaƌe 
halǀes if Đut iŶ the ŵiddleͿ, holes aƌe peƌfoƌated aloŶg all 
fouƌ ĐoƌŶeƌs ǁith a Ŷeedle that is heated oǀeƌ a ƌuŶŶiŶg 
laŵe.

The Đost of the DaŶke ka kaaŵ is ĐalĐulated aĐĐoƌdiŶg to 
the ǁeight of the ŵetal aŶd the laďoƌ Đost. 

StaƌiŶg EŵďƌoideƌǇ

OŶĐe the DaŶka is pƌoĐuƌed the eŵďƌoideƌǇ ĐaŶ 
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Step ďǇ Step PƌoĐess
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Step ďǇ Step PƌoĐess
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ĐoŵŵeŶĐe. The DaŶka is ǁoƌked oŶ a ǀaƌietǇ of faďƌiĐs 
fƌoŵ ǀelǀet, saiŶ, ĐhifoŶ aŶd silk depeŶdiŶg oŶ the 
ĐlieŶt.

The Laying of the Panel
The faďƌiĐ oƌ the ĐoŵpoŶeŶt of the dƌess that Ŷeeds to 
ďe eŵďƌoideƌed is stƌetĐhed oŶ to the ǁoodeŶ fƌaŵe 
Đalled adda, ǁith a sot ĐotoŶ Đoƌd Đalled the  Sooth. 
The stƌetĐhed faďƌiĐ oƌ the paŶel, as it is Ŷoǁ Đalled, is 
ĐheĐked foƌ the aŵouŶt of pull it has iŶ all diƌeĐioŶs. It 
Ŷeeds to ďe eǀeŶlǇ stƌetĐhed oŶ the fƌaŵe oƌ else it ĐaŶ 
afeĐt the iŶal oufit. The  ĐƌatsŵaŶ sits oŶ the looƌ to 
ǁoƌk oŶ the eŵďƌoideƌǇ.

MaƌkiŶg of the PateƌŶ

The pateƌŶ / desigŶ / ŵoif has to ďe ŵaƌked oŶ to the 
desiƌed aƌea of the stƌetĐhed   paŶel.

Fiƌst the pateƌŶ is dƌaǁŶ oŶ a ďuteƌ papeƌ aŶd holes aƌe 
ŵaŶuallǇ peƌfoƌated oŶ the pateƌŶ. The papeƌ is plaĐed 
oŶ the paŶel at the ƌeƋuiƌed plaĐe aŶd a daď of ĐotoŶ 
oƌ Đloth is daďďed iŶ a paste of keƌoseŶe aŶd papeƌ ash 
oƌ keƌoseŶe aŶd aluŵiŶiuŵ poǁdeƌ oƌ keƌoseŶe aŶd 
iŶdigo, that is ǁhipped aĐƌoss the peƌfoƌated desigŶ aŶd 
a ƌough desigŶ outliŶe gets tƌaŶsfeƌƌed oŶto the faďƌiĐ. 
The ŵiǆtuƌe of the paste ǀaƌies oŶ the faĐt that difeƌeŶt 
ĐoŶĐoĐioŶs shoǁ the pateƌŶs oŶ difeƌeŶt faďƌiĐs aŶd 
Đolouƌs aŶd the ĐhoiĐe is ŵade aĐĐoƌdiŶg to that.

Winding of the Kasab

ϴ-ϭϬ stƌaŶds of kasab aƌe ǁouŶd togetheƌ oŶ a ϲ͟ loŶg 
ǁoodeŶ siĐks, these aƌe dƌaǁŶ fƌoŵ sepaƌate spools of 
kasab. ; ‘ef Plate P‘OCE““ ϮͿ
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Embroidering the Danka

DaŶka pieĐes aƌe plaĐed oŶ to the paŶel, piĐked up ǁith 
gƌeat deǆteƌitǇ ǁith the Ŷeedle it is theŶ ataĐhed oŶ to 
the faďƌiĐ fƌoŵ iƌst oŶe ĐoƌŶeƌ. The daŶka is the iƌst 
to ďe eŵďƌoideƌed oŶ iƌƌespeĐiǀe of the pateƌŶ. The 
thƌead used usuallǇ ŵatĐhes the Đolouƌ of the daŶka. 
This is sitĐhed ǁith a siŶgle stƌaŶd of thƌead. ;‘ef Plate 
P‘OCE““ ϯ A to ϯD aŶd END OF P‘OCE““ ϯͿ

Working the Kasab

The ŵuli stƌaŶd  kasaď is sitĐhed aloŶg the pateƌŶ 
outliŶes espeĐiallǇ the DaŶka sƋuaƌes aŶd detailiŶg the 
top ĐoƌŶeƌ of the DaŶka sƋuaƌe ǁith a loop of kasab to 
giǀe it a ǀiƌtual ĐoŶiĐal appeaƌaŶĐe. This detail Đould ďe 
teĐhŶiĐal detail as ǁell ďesides just a desigŶ featuƌe as 
ǁhile giǀiŶg the loop a tǁist the toƌƋue of the ŵuliple 
stƌaŶds of kasab gets ďƌokeŶ aŶd it is less likelǇ to Đuƌl 
iŶto a tǁist. The pƌoĐess is easieƌ aŶd Ŷeateƌ if the kasaď 
outliŶes aƌe iŶ a ĐoŶiŶuous liŶe as loŶg as possiďle, thus 
alloǁiŶg the thƌeads to ďe Đut iŶto loose eŶds less oteŶ 
as a ƌesult theƌe aƌe theŶ less loose eŶds to sitĐh doǁŶ, 
ƌesuliŶg iŶ Đost aŶd iŵe saǀiŶg. ;‘ef Plates P‘OCE““ ϰA 
to ϰDͿ 

Sitaƌa, Dapka aŶd NaƋshi

The otheƌ ĐoŵpoŶeŶts like the Sitaƌa, dapka oƌ the 
Naqshi aƌe sitĐhed as addiioŶs to the ŵaiŶ DaŶka 
pateƌŶs.;‘ef Plate P‘OCE““ ϱͿ
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Lace/Kasab making in 
gold aŶd silǀeƌ ďǇ the 
Bohra Muslim community, 
Udaipuƌ
The Bohƌa ĐoŵŵuŶitǇ also pƌaĐiĐes the Đƌat of ŵakiŶg 
haŶdŵade laĐes out of puƌe silǀeƌ aŶd gold kasaď. This 
kasaď is oŶe of the ĐoŵpoŶeŶts of the DaŶka eŵďƌoideƌǇ 
pƌaĐised ďǇ the Bohƌa Musliŵ eŵďƌoideƌeƌs iŶ Udaipuƌ. 
The laĐe is Đƌated eitheƌ ďǇ the use of ĐƌoĐhet Ŷeedles 
oƌ ďǇ usiŶg laĐe ŵakiŶg shutles. Cƌated ďǇ the Bohƌa 
ǁoŵeŶ  it also foƌŵs aŶ iŶtƌiŶsiĐ paƌt of theiƌ oǁŶ 
ǁaƌdƌoďes. It is said that the aƌt of kasaď ŵakiŶg is 
kŶoǁŶ to all Bohƌa ǁoŵeŶ, aŶd is as esseŶial foƌ theŵ 
as kŶoǁiŶg hoǁ to Đook. Though siŵilaƌ lookiŶg sǇŶtheiĐ 
zaƌi laĐes aƌe Ŷoǁ seeŶ iŶ the ŵaƌket, the Bohƌa ǁoŵeŶ 
pƌize these possessioŶs ŵade out of puƌe silǀeƌ aŶd gold 
as heiƌlooŵs. The Bohƌa ǁoŵeŶ Đƌeate these laĐes to 
adoƌŶ theiƌ oǁŶ oufits, espeĐiallǇ dupatas aŶd saƌis aŶd 
seldoŵ do the kasaď foƌ ĐoŵŵeƌĐial puƌpose. Oufits 
adoƌŶed ǁith these laĐes aƌe also aŶ esseŶial paƌt of 
theiƌ doǁƌies.



Languishing Crafts: Danke ka Kaam78 Craft Revival Trust|



Languishing Crafts: Danke ka Kaam 79|Craft Revival Trust



Languishing Crafts: Danke ka Kaam80 Craft Revival Trust|



Languishing Crafts: Danke ka Kaam 81|Craft Revival Trust



Languishing Crafts: Danke ka Kaam82 Craft Revival Trust|

Otheƌ Cƌats Oďseƌǀed ǁith 
Siŵilaƌiies
Gota Pai ǁhiĐh is pƌiŶĐipallǇ siŵilaƌ iŶ teĐhŶiƋue ďut foƌ 
the DaŶka ďeiŶg ƌeplaĐed ďǇ gota-a ǁoǀeŶ zaƌi ƌiďďoŶ 
Đut iŶ ǀaƌious shapes aŶd tƌeated the saŵe ǁaǇ ǁith 
ŵuli stƌaŶded Kasaď outliŶes aŶd otheƌ aĐĐoŵpaŶǇiŶg 
deĐoƌaioŶs. IŶ ĐoŵpaƌisoŶ, the Gota pai ǁoƌk is ŵoƌe 
supple iŶ haŶdliŶg aŶd eǆpeƌieŶĐed a ǁideƌ patƌoŶage 
also oǁiŶg to its Đost. This foƌŵ of eŵďƌoideƌǇ ĐaŶ ďe 
teƌŵed as aŶ eǆteŶsioŶ of the DaŶka eŵďƌoideƌǇ as the 
teĐhŶiƋue is siŵilaƌ aŶd the patƌoŶage foƌ gota pai ǁas 
also tƌadiioŶallǇ the ‘ajputs.
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OďseƌǀaioŶs aŶd ReleĐ-
ioŶs

OBSERVATIONS ON THE BOHRA COMMUNITY: A ǀeƌǇ 
Đlose kŶit ĐoŵŵuŶitǇ that has liǀed aŶd ǁoƌked heƌe 
siŶĐe the ϭϲth CeŶtuƌǇ theǇ liǀe ǀeƌǇ haƌŵoŶiouslǇ ǁith 
otheƌs iŶ theiƌ Ŷeighďouƌhood.

Though the ĐoŵŵuŶitǇ is sill fouŶd liǀiŶg iŶ Đlose 
pƌoǆiŵitǇ to eaĐh otheƌ theǇ aƌe Ŷot all iŶǀolǀed ǁith 
eŵďƌoideƌǇ.  WithiŶ a faŵilǇ too Ŷot all faŵilǇ ŵeŵďeƌs 
ǁeƌe iŶǀolǀed iŶ the pƌaĐiĐe of eŵďƌoideƌǇ as theǇ 
folloǁ otheƌ tƌades, ǁith a Ŷuŵďeƌ of theŵ iŶǀolǀed 
iŶ ŵakiŶg, souƌĐiŶg aŶd tƌadiŶg of puƌe ŵetal DaŶkas. 
The otheƌ aĐĐoŵpaŶǇiŶg ŵateƌials aƌe ŵade, souƌĐed oƌ 
tƌaded ďǇ otheƌ ĐoŵŵuŶiies too. 

MaiŶlǇ pƌaĐiĐed ďǇ ŵeŶ, ǁoŵeŶ ǁeƌe also kŶoǁ the 
eŵďƌoideƌǇ ďut ǁeƌe Ŷot seeŶ pƌaĐisiŶg it. With aďout 
ϯϵ ƌeĐoƌded DaŶka pƌaĐiioŶeƌs - all of theŵ ďeloŶgiŶg 
to the ĐoŵŵuŶitǇ a gƌeat deal ĐaŶ ďe doŶe to ďƌiŶg theŵ 
iŶto ŶaioŶal pƌoŵiŶeŶĐe. 

MaƌkeiŶg

VeƌǇ spoƌadiĐ aŶd iŶsuiĐieŶt ŵeasuƌes ǁeƌe Ŷoted iŶ 
ateŵpiŶg to take the Đƌat to Điies ŶeaƌďǇ. 

Tƌade PƌaĐiĐes

As faƌ as the selliŶg of the eŵďƌoideƌǇ ǁas/is ĐoŶĐeƌŶed, 
the aƌisaŶs Ŷeǀeƌ Ŷeeded to ŵoǀe out of theiƌ 
kaaƌkhaaŶa s͛ as the patƌoŶs ǁeƌe as feǁ as the ŵakeƌs 
aŶd the ǁoƌk ǁas  aŶd ĐoŶiŶues to ďe ĐoŵŵissioŶed. 
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EǀeŶ ill date daŶka ǁoƌk is Ŷot aǀailaďle of the shelf. 
‘ajput ǁoŵeŶ ǁould take theiƌ faďƌiĐs oƌ paŶels to 
the  kaaƌkhaŶdaaƌs , Đhoose pateƌŶs fƌoŵ the aƌisaŶs 
aƌĐhiǀe aŶd ĐoŵŵissioŶ the eŵďƌoideƌǇ. 

UsuallǇ the Head of the kaaƌkhaŶa ǁeighs the faďƌiĐ 
aĐĐepted to ďe eŵďƌoideƌed, ŵake a Ŷote of it ďefoƌe 
staƌiŶg the ǁoƌk aŶd ǁeigh the saŵe agaiŶ at the stage 
of ĐoŵpleioŶ to ĐalĐulate the ǁeight of the ŵateƌial 
used. This is a ŵajoƌ faĐtoƌ iŶ ĐalĐulaiŶg the Đost of the 
ǁoƌk. Most kaaƌkhaŶas eǆpeĐt aďout half the eǆpeĐted 
aŵouŶt as aŶ adǀaŶĐe as the iŶǀestŵeŶt iŶ the ŵateƌial 
is high. This is also a pƌaĐiĐe that has staǇed ill date.

“iŶĐe a loŶg iŵe eǀeŶ the ŵakiŶg, souƌĐiŶg oƌ the 
tƌadiŶg of the DaŶka ŵateƌials is goǀeƌŶed ďǇ Bohƌa 
ĐoŵŵuŶitǇ aŶd aƌe Ŷot ǀeƌǇ opeŶ to supplǇiŶg the saŵe 
to aƌisaŶs otheƌ thaŶ theiƌ ĐoŵŵuŶitǇ. Feǁ aƌisaŶs, Ŷot 
suĐĐuŵďiŶg to the use of aƌiiĐial DaŶka, haǀe ƌesulted 
iŶ a ǀeƌǇ sŵall Ŷuŵďeƌ that aƌe sill holdiŶg the ƌoots to 
the oƌigiŶal foƌŵ.

Most pƌaĐiĐiŶg aƌisaŶs haǀe Ŷo Ƌualŵs iŶ ƌuŶŶiŶg 
the use of ďoth puƌe aŶd aƌiiĐial DaŶka iŶ theiƌ ǁoƌk, 
paƌallel to eaĐh otheƌ. as loŶg as it keeps the Đƌat aliǀe 
aŶd the patƌoŶs Đateƌed to.

Despite aĐĐepiŶg the faĐt that theƌe aƌe ǀeƌǇ feǁ 
pƌaĐiĐiŶg aƌisaŶs let aŶd eǀeŶ feǁ takeƌs of the 
Đƌat, the ĐoŵŵuŶitǇ is sill kŶoǁŶ to ďe ǀeƌǇ ĐoŶteŶt, 
pƌospeƌous aŶd ǁell iŶfoƌŵed.

PƌopagaioŶ of the Đƌat thƌough 
geŶeƌaioŶs:

It has ďeeŶ, like ŵost otheƌ Đƌats, pƌaĐised ǁithiŶ the 
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ĐoŵŵuŶitǇ aŶd taught to appƌeŶiĐes fƌoŵ ǁithiŶ the 
faŵilǇ oƌ the ĐoŵŵuŶitǇ. YouŶgsteƌs ǁould ŶoƌŵallǇ 
deǀote a feǁ houƌs a daǇ leaƌŶiŶg the Đƌat aloŶgside 
theiƌ eduĐaioŶ.

OďseƌǀaioŶ aďout ƋualitǇ aŶd iŵe 
factors:

The ƋualitǇ of ǁoƌk ŵaǇ ǀaƌǇ fƌoŵ oŶe aƌisaŶ to aŶotheƌ 
aŶd so ǁould ďe the ĐoŶsisteŶĐǇ of ǁoƌk aŶd the iŵe 
takeŶ. It has ďeeŶ Ŷoted that this ŵaǇ Ŷot ďe a foƌŵ of 
eŵďƌoideƌǇ that ĐaŶ ďe ŵass pƌoduĐed ďeǇoŶd a ĐeƌtaiŶ 
Ŷuŵďeƌ that too ǁith a iŵe aŶd ĐoŶsisteŶĐǇ toleƌaŶĐe.

OďseƌǀaioŶs ƌegaƌdiŶg iŶfƌastƌuĐtuƌe:

ELECT‘ICITY: The ĐitǇ oŶ aŶ aǀeƌage ƌeĐeiǀes aďout ϮϬ+ 
houƌs of eleĐtƌiĐitǇ aŶd the saŵe is aǀailaďle to the 
kaaƌkhaŶas. TheǇ aƌe ǁell aǁaƌe oƌ the alteƌŶate ŵeaŶs 
of poǁeƌ aǀailaďle. EleĐtƌiĐitǇ plaǇs Ŷo diƌeĐt ƌole iŶ the 
ŵakiŶg of the Đƌat.

WATE‘: AŶ iŵpoƌtaŶt ŶeĐessitǇ as aŶǇ otheƌ iŶ aŶ aƌid 
ƌegioŶ, ǁateƌ supplǇ is aŵple due to the ĐoŵpaƌaiǀelǇ 
high ǁateƌ taďle of the ƌegioŶ. That Đould also ďe a 
ƌeasoŶ foƌ the Đƌat to haǀe pƌospeƌed iŶ the ƌegioŶ siŶĐe 
it ǁas a ŵajoƌ pƌeƌeƋuisite iŶ the ŵakiŶg, ĐleaŶiŶg aŶd 
polishiŶg of the DaŶka plates.

OďseƌǀaioŶ aďout People iŶ the Meǁaƌ 
RegioŶ: 

A ǀeƌǇ populaƌ ƌegioŶ ǁoƌld ǁide  as a touƌist aŶd 
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heƌitage desiŶaioŶ , the Ŷaiǀe people aƌe iŶ a state 
ǁheƌe theǇ aƌe iŶĐhiŶg to the futuƌe aŶd the ǁest ďut 
aƌe sill seeŶ ĐliŶgiŶg to ǀeƌǇ ideŶitǇ that deiŶes theŵ 
,eǀeŶ if it is iŶ a ǀeƌǇ sŵall ǁaǇ.; ƌefeƌ plate PEOPLE ϭ- a 
sŵall sĐaƌf ƌeŵiŶisĐeŶt of his ƌoots oŶ a uŶifoƌŵed hotel 
ateŶdaŶtͿ

ReasoŶs foƌ the Cƌat to ďe GƌaduallǇ 
Fading and Languishing

CO“T OF THE MATE‘IAL“: This is the ŵost ǀisiďlǇ oďǀious 
ƌeasoŶ foƌ the patƌoŶage to deĐliŶe. The Đost of the puƌe 
ŵateƌials tƌadiioŶallǇ used has ďeeŶ oŶ the ƌise foƌ a 
loŶg iŵe, ďut the last feǁ deĐades saǁ a ǀeƌǇ steep ƌise 
ƌesuliŶg iŶ lesseƌ Ŷuŵďeƌ of patƌoŶs ďeiŶg aďle to afoƌd 
the Đƌat.

OPPO‘TUNITIE“ FO‘ THE YOUNG: Thƌough the oƌal 
histoƌǇ aǀailaďle, Ŷeǀeƌ as a pƌaĐiĐe ǁould the eŶiƌe 
faŵilǇ ďe iŶǀolǀed iŶ the Đƌat/ tƌade. But as the patƌoŶage 
deĐliŶed the feǁ let pƌaĐiioŶeƌs eitheƌ ŵoǀed iŶto 
pƌaĐiĐiŶg otheƌ foƌŵs of eŵďƌoideƌies oƌ ĐoŵpletelǇ 
difeƌeŶt pƌofessioŶs altogetheƌ. Also ǁith eduĐaioŶ 
ďeiŶg aǀailaďle to the ĐoŵŵuŶitǇ aŶd the faĐt theǇ Đould 
afoƌd it, the Ŷeǁeƌ geŶeƌaioŶs fouŶd Đoŵfoƌt iŶ ŵoǀiŶg 
loǇalies, aŶd ƌighfullǇ so iŶ theiƌ situaioŶ. It ďe Ŷoted 
that the ƌespoŶsiďilitǇ to keep the Đƌat aliǀe is Ŷot oŶlǇ 
ǁith the AƌisaŶ.

A CLO“E KNIT COMMUNITY: The ĐoŵŵuŶitǇ as a ǁhole 
has ďeeŶ Ŷot opeŶ to pƌopagaiŶg the Đƌat outside the 
ĐlaŶ, Ŷot eǀeŶ aĐĐepiŶg appƌeŶiĐes͛ eageƌ fƌoŵ otheƌ 
Musliŵ ĐoŵŵuŶiies to ďe taught the Đƌat. Bohƌa tƌadeƌs 
dealiŶg iŶ the DaŶka ŵateƌial haǀe ďeeŶ Ŷoted to ŵake 
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it diiĐult to ŵake the ŵateƌial aǀailaďle to otheƌ eageƌ 
ďut ŶoŶ Bohƌa pƌaĐiioŶeƌs. Though theƌe aƌe Ŷo legal/ 
soĐial ďiŶdiŶgs iŶ otheƌ ĐoŵŵuŶiies pƌaĐiĐiŶg the Đƌat, 
it is just Ŷot feasiďle to folloǁ this as a pƌofessioŶ. It is aŶ 
appaƌeŶt Đase of a ĐoŵŵuŶal ŵoŶopolǇ.

THE MAKING OF DANKA: A pƌoĐess kŶoǁŶ to ďe 
teĐhŶiĐallǇ diiĐult ǁith feǁ ǁho ǀeŶtuƌed iŶto ŵakiŶg 
it .TƌadiioŶallǇ ͞ Neela Thotha͟ oƌ Đoppeƌ sulphate ǁas 
used iŶ the ĐleaŶiŶg the DaŶka s͛ ďut iŶ ƌeĐeŶt iŵes a 
Đheapeƌ ĐheŵiĐals aƌe used to do the saŵe pƌoĐess. 
“oŵe aƌisaŶs ǁeƌe heaƌd ĐalliŶg it ĐǇaŶide- ďut this ǁas 
Ŷot a ĐoŶĐlusiǀe oďseƌǀaioŶ.

GOTA PATTI- A CLO“E COU“IN: EŵďƌoideƌǇ that Đould 
haǀe possiďlǇ ďƌaŶĐhed out of the DaŶka eŵďƌoideƌǇ 
ďeĐaŵe a Đheapeƌ alteƌŶaiǀe aŶd Đould sustaiŶ the 
ŵass appeal.

What has ďeeŶ doŶe/ Not doŶe foƌ the 
Cƌats / Eŵďƌoideƌeƌs Suƌǀiǀal ill Date

“TATE HANDIC‘AFT CENT‘E“ haǀe ďeeŶ estaďlished - 
iŶ the aƌea, though theiƌ guideliŶes ŵaǇ Ŷot haǀe 
ƌeleǀaŶĐe to the DaŶka ǁoƌk oƌ its eŵďƌoideƌeƌs 
ǁho ƌeƋuiƌe aŶotheƌ appƌoaĐh.

No ŶoiĐe has ďeeŶ giǀeŶ to the Đƌat/ eŵďƌoideƌeƌs - 
ďǇ the D C ;HͿ foƌ ďƌiŶgiŶg it iŶ the eǇe of patƌoŶs 
otheƌ thaŶ its tƌadiioŶal oŶes. 

No laƌge sĐale ĐoŵŵissioŶs haǀe ďeeŶ ŵade / ŵade - 
aǀailaďle ďǇ D C ;HͿ oƌ otheƌ suĐh ďodies to iŶĐƌease 
aŶd ǁideŶ the ǀisiďilitǇ of the Cƌat.
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ReĐoŵŵeŶdaioŶs

This uŶusual eŵďƌoideƌǇ foƌŵ ŵust ďe ƌeǀiǀed aŶd 
ďƌought uŶdeƌ a spotlight. It is ƌeadǇ foƌ ƌeǀiǀal as a 
high eŶd ďƌidal eŵďƌoideƌǇ foƌŵ. EǆpeŶsiǀe, ďespoke 
aŶd ǁoƌth it.

The Đƌat/ eŵďƌoideƌǇ /eŵďƌoideƌeƌs ďe giǀeŶ its •	
due ƌespeĐt iŶ foƌŵ of State/ NaioŶal Aǁaƌds as 
it Ŷeeds ƌeĐogŶiioŶ as a uŶiƋue aŶd uŶusual Đƌat 
pƌaĐiĐe. 

Foƌ the Đƌat to suƌǀiǀe iŶ the loŶg ƌuŶ  aŶd get a Ŷeǁ •	
lease of life  it ǁill Ŷeed to ďe pƌoŵoted ďǇ Đoutuƌe 
desigŶeƌs. Let s͛ aĐĐept the faĐt that to ďleŶd it ǁith 
theiƌ sigŶatuƌe stǇle theǇ ǁould ďƌiŶg aďout ĐhaŶges 

/ iŶtƌoduĐioŶs that ǁill keep the tƌadiioŶ aliǀe aŶd 
ĐoŶteŵpoƌise it.

As ŵeŶioŶed ďefoƌe, pƌoŵiŶeŶt ĐoŵŵissioŶiŶg •	
fƌoŵ the state oƌ ŶaioŶal leǀel ďodies ĐaŶ ďƌiŶg it 
a heƌitage status .i e at Bƌidal Asia, IŶ the FashioŶ 
ǁeek, laƌge sĐale ǁoƌks to ďe displaǇed at pƌoŵiŶeŶt 
loĐaioŶs/hotels aloŶg ǁith displaǇed liteƌatuƌe oŶ 
the Đƌat.

Ateŵpts to ďƌiŶg it to ŵass appeal ǁill do ŵoƌe •	
daŵage thaŶ help.

“Đholaƌships/ peŶsioŶs to the suƌǀiǀiŶg pƌaĐiioŶeƌs •	
so theǇ ĐaŶ suppoƌt theiƌ faŵilies͛ ďeteƌ aŶd that 
theǇ do Ŷot Ŷeed to look at otheƌ pƌofessioŶs as a 
liǀelihood.
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AƌisaŶs CoŶtaĐt List

Danke ka Kaam 

Aďdul Waheed

ϳ, Bhoot Mahal, IŶside “oŶiǇoŶ Ka Nohƌa

Udaipuƌ – ϯϭϯϬϬϭ

Moďile: ϵϯϭϰϮϵϵϵϱϰ

“aifuddiŶ )aƌi Wala

Bohƌaǁadi

Kutuďpuƌa

Udaipuƌ 

Tel: ϬϮϵϰ-ϮϰϮϬϲϳϳ

Moďile: ϵϰϭϯϮϴϲϰϮϱ

Kaizaƌ Ali Moiǁala

ϯϵ, Bada Bazaƌ

Udaipuƌ – ϯϭϯϬϬϭ

Tel: ϬϮϵϰ-ϮϰϮϴϰϱ / ϮϰϮϬϬϬϳ

Moďile: ϵϵϮϴϲϵϳϲϱϮ

)afaƌ Ali KuƌďaŶ Ali

ϰϮ, Bada Bazaƌ

Opp. Paƌakh Ji ka Kotha

Udaipuƌ – ϯϭϯϬϬϭ

Tel: ϬϮϵϰ-Ϯϰϭϳϳϭϱ

Moďile: ϵϴϮϵϱϴϯϱϮϲ / ϵϮϲϵϭϳϰϭϮϴ

Lace Work 

IŶaǇat HussaiŶ

Plot No. E-ϴϵ;AͿϭ, 

‘oad No. ϭ-Q

Meǁaƌ IŶdustƌial Aƌea

Udaipuƌ – ϯϭϯϬϬϭ

Tel: ϬϮϵϰ-Ϯϰϵϭϰϵϵ, Ϯϰϵϭϲϭϳ

HeŵaŶt Peƌiǁal

ϭ, Moi Magƌi “Đheŵe

Neaƌ UIT OiĐe

Udaipuƌ – ϯϭϯϬϬϰ

Tel: ϬϮϵϰ-ϮϰϮϴϮϭϰ, ϮϰϮϳϳϭϴ

Eŵail: peƌiǁaleǆpoƌts@ƌedifŵail.Đoŵ
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ReseaƌĐh MethodologǇ

DiagŶosiĐ StudǇ oŶ LaŶguishiŶg Cƌat 
leadiŶg to speĐiiĐ ƌeĐoŵŵeŶdaioŶs foƌ  
its safeguarding

SƌtuĐtuƌed aŶd NoŶ-StƌuĐtuƌed QuesioŶŶaiƌe

The ŵaŶŶeƌ iŶ ǁhiĐh the assessŵeŶt ǁas ĐoŶduĐted ǁas 
ǁith a stƌuĐtuƌed aŶd ŶoŶ-stƌuĐtuƌed ƋuesioŶŶaiƌe that 
suited the ƌeƋuiƌeŵeŶt/uŶiƋueŶess of ĐoŶteǆt aŶd plaĐe 
speĐiiĐ issues of eaĐh laŶguishiŶg Đƌat. This   teŵplate 
alloǁed foƌ aŶ aŶalǇsis ǁithiŶ the ĐoŶteǆt aŶd Ŷeeds of 
eaĐh laŶguishiŶg Đƌat ǁithiŶ the oǀeƌall oďjeĐiǀes. The 
uŶstƌuĐtuƌed ƋuesioŶs adopted is ďƌoad, ĐleaƌlǇ aŶd 
pƌesĐƌipiǀe to alloǁ the ĐaptuƌiŶg of a piĐtuƌe of a Đƌat 
that is iŶ uƌgeŶt Ŷeed of safeguaƌdiŶg oƌ otheƌǁise.

The loŶg list of opeŶ eŶded ƋuesioŶs/aƌeas to ďe taĐkled 
ǁill ďe oŶ: 

Teƌŵs of RefeƌeŶĐe 

To ideŶifǇ the Ŷuŵďeƌ  of Đƌat peƌsoŶs, theiƌ Ŷaŵes, ϭ. 
aŶd addƌess

To studǇ the pƌoďleŵ faĐed ďǇ the aƌisaŶs Ϯ. 
iŶdiǀiduallǇ aŶd the gƌoup as a ǁhole, iŶ pƌaĐiĐiŶg 
the Đƌat.

To studǇ the iŶteƌest of the aƌisaŶs iŶ ĐoŶiŶuiŶg ϯ. 
the Đƌat tƌadiioŶ

To studǇ the ŵaiŶ ďotle ŶeĐks aŶd the diiĐult aƌeas ϰ. 

ǁhiĐh aŶ aƌisaŶs eŶĐouŶteƌs iŶ pƌaĐiĐiŶg the Đƌat

To studǇ aŶd gatheƌ iŶfoƌŵaioŶ ǁhetheƌ the Đƌat ϱ. 
laŶguishiŶg is also pƌaĐiĐed iŶ the ǀiĐiŶitǇ of the 
aƌea oƌ outside it

To studǇ aŶd aŶalǇze ƌeƋuiƌed iŶteƌǀeŶioŶ of the ϲ. 
GoǀeƌŶŵeŶt ǀiz. a ǀiz. difeƌeŶt sĐheŵe uŶdeƌ 
iŵpleŵeŶtaioŶ foƌ deǀelopŵeŶt of the haŶdiĐƌats 
seĐtoƌ.

To studǇ aŶd suggest ŵeasuƌe of ƌeǀiǀal of the ϳ. 
laŶguishiŶg Đƌat ďeǇoŶd the aŵďit of Goǀt. 
sĐheŵes.

DoĐuŵeŶtatioŶ Teŵplate

Aďout the Đƌat ĐeŶtƌe

PART I

Aƌea Ŷaŵe•	
Clusteƌ size•	
Map•	
TopogƌaphǇ •	 ;espeĐiallǇ pƌeseŶĐe of loĐal ǁateƌ 
bodies)

GeogƌaphǇ;•	 paƌiĐulaƌlǇ to uŶdeƌstaŶd pƌoďleŵs 
ƌelaiŶg to iŶfƌastƌuĐtuƌe, the pƌoǀisioŶ of seƌǀiĐes, 
isolaioŶ fƌoŵ ŵaƌketsͿ 

EŶǀiƌoŶŵeŶtal ĐoŶdiioŶs •	 ;iŶ paƌiĐulaƌ, aƌe theƌe 
Ŷegaiǀe iŵpaĐts fƌoŵ the efeĐt of Đliŵate ĐhaŶge, 
foƌ iŶstaŶĐe, ŵoƌe ƌegulaƌ dƌoughts, aŶd does this 
afeĐt the Đlusteƌ?Ϳ
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Cliŵate •	 ;espeĐiallǇ its iŵpaĐt of pƌoduĐioŶ ĐǇĐles, 
aǀailaďilitǇ of ƌesouƌĐes, oƌ oŶ salesͿ

TƌaŶspoƌt liŶks/AĐĐessiďilitǇ of Đlusteƌ ǀiz. ƌoad, •	
ƌailǁaǇ etĐ ;Neaƌest ďus staioŶ, ƌailhead, fƌeƋueŶĐǇ 
of ǀehiĐlesͿ

FaĐiliies aǀailaďle iŶ aƌea •	 ;Đouƌieƌ, postal seƌǀiĐes, 
ŵediĐal seƌǀiĐe, stoƌes ǁheƌe ŵateƌials ƌeƋuiƌed aƌe 
aǀailaďle, otheƌ souƌĐes, ƌetail ǀeŶuesͿ

GeŶdeƌ ;Hoǁ is the ǁoƌk aĐiǀitǇ diǀided ďetǁeeŶ •	
the geŶdeƌs. Aƌe the aĐiǀiies iŶteƌ-ĐhaŶgeaďle? Oƌ 
aƌe theƌe geŶdeƌ Ŷoƌŵ, ǁhiĐh ƌestƌiĐt this, does this 
afeĐt pƌoduĐioŶ? If ǁoŵeŶ aƌe pƌoduĐeƌs, ǁhat aƌe 
theiƌ doŵesiĐ aƌƌaŶgeŵeŶtsͿ

Age: Is aĐiǀitǇ/ƌole also depeŶdaŶt oŶ age of ǁoƌkeƌ? •	
Probe

HistoƌǇ - Hoǁ ǁas the Đƌat iŶiiated iŶ this ƌegioŶ? •	
BǇ ǁhoŵ? At ǁhat iŵe? 

;Foƌ e.g. the Mughal ŵiŶiatuƌe paiŶiŶg tƌadiioŶal 
ǁas foƌŵallǇ iŶiiated ďǇ Eŵpeƌoƌ HuŵaǇuŶ ǁho 
oŶ his ƌetuƌŶ fƌoŵ eǆile iŶ Peƌsia, ďƌought ǁith hiŵ 
2 ŵasteƌs fƌoŵ the PeƌsiaŶ Đouƌt. EaƌlǇ Mughal 
ŵiŶiatuƌes theƌefoƌe shaƌe ŵaŶǇ ĐhaƌaĐteƌisiĐs as 
ǁell as ĐoŶteŶt of PeƌsiaŶ ŵiŶiatuƌes aŶd it ǁas Ŷot 
uŶil the ƌeigŶ of Akďaƌ, ǁho aĐiǀelǇ eŶĐouƌaged the 
iŶĐlusioŶ of ƌegioŶal eleŵeŶts that a tƌulǇ Mughal 
stǇle ǁas deǀelopedͿ

What patƌoŶage did the Đƌat eŶjoǇ iŶ the past •	 ;if 
aŶǇͿ

What aƌt/ aƌĐhiteĐtuƌal/ peƌfoƌŵiŶg aƌts tƌadiioŶs •	

eǆist loĐallǇ? Haǀe aŶǇ of these iŶlueŶĐes the Đƌat 
iŶ aŶǇ ƌespeĐt? Do theǇ shaƌe aŶǇ ŵoifs, sǇŵďolisŵ, 
ƌitual usage?

Does the pateƌŶ oƌ desigŶ ƌepƌeseŶt status, age, •	
geŶdeƌ, ĐoŵŵuŶitǇ etĐ? If so, ideŶifǇ the desigŶ, 
aŶd its ŵeaŶiŶg. 

Is it pƌedoŵiŶaŶtlǇ a Đƌat Đlusteƌ? What otheƌ •	
oĐĐupaioŶs eǆist iŶ the aƌea? Aƌe these liŶked iŶ aŶǇ 
ǁaǇ to the Đƌat?

;Foƌ e.g. the laĐǁaƌe tƌadiioŶ of Eikopaka eǆists 
oŶlǇ ďeĐause tƌiďals jouƌŶeǇiŶg to the South ĐaƌƌǇiŶg 
laĐ to ďe sold to the jeǁelleƌs of Taŵil Nadu used to 
pause at this loĐaioŶ aŶd ǁould ďaƌteƌ soŵe of theiƌ 
pƌoduĐt iŶ eǆĐhaŶge foƌ foodͿ

Is the tƌadiioŶ oƌal? Do Đƌatspeople haǀe aĐĐess •	
to doĐuŵeŶtaioŶ of theiƌ oǁŶ tƌadiioŶs? Does 
doĐuŵeŶtaioŶ eǆist – if Ǉes – ǁhose haŶds is it iŶ?

Nuŵďeƌ of pƌaĐiĐiŶg aƌists/ households •	 ;OďǀiouslǇ, 
a ĐeŶsus like ŵappiŶg is Ŷot possiďle ďut it ǁould 
ďe ǀeƌǇ helpful if ǁe Đould get a seŶse of hoǁ ŵaŶǇ 
pƌaĐiioŶeƌs eǆist eǀeŶ if the Ŷuŵďeƌs aƌe ŵeƌe 
esiŵates hazaƌded ďǇ the ĐƌatspeƌsoŶsͿ

PART II

Aƌe theǇ aŶǇ DCH ĐeŶtƌes oƌ otheƌ assoĐiated •	
goǀeƌŶŵeŶt oƌ seŵi-goǀeƌŶŵeŶt iŶsituioŶs iŶ the 
ƌegioŶ eg MPH“N oƌ ‘ajasthaŶ “tate OƌgaŶisaioŶ?

Aƌe the ĐƌatspeƌsoŶs ǁoƌkiŶg ǁith/foƌ aŶǇ NGO“ iŶ •	
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the ƌegioŶ? WhiĐh NGOs/ “HGs/ Đoopeƌaiǀes aƌe 
aĐiǀe iŶ the aƌea?

Hoǁ faƌ is the Ŷeaƌest goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶ?

WhiĐh NGOs aƌe aĐiǀe iŶ this aƌea? This is ĐƌiiĐal as •	
theǇ Đould ďe loŶg teƌŵ ŵoŶitoƌiŶg paƌtŶeƌs

Hoǁ fƌeƋueŶtlǇ do oiĐeƌs fƌoŵ goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶs ǀisit? Pƌoďe

IŶ oƌdeƌ to assess aŶd uŶdeƌstaŶd the loĐal situaioŶ, •	
please pƌoǀide a ďƌief “WOT aŶalǇsis aďout the 
stƌeŶgths; ǁeakŶesses, aŶd thƌeats to the Đlusteƌ.

About the tools 

What tools aƌe used? Wheƌe aƌe theǇ souƌĐed fƌoŵ? •	
Hoǁ ŵuĐh do theǇ Đost? ; Do keep aŶ eǇe out foƌ 
iŶŶoǀaioŶs ŵade ďǇ the Đƌatspeople suĐh as the 
ďiĐǇĐle puŵp opeƌated dǇe spƌaǇeƌ iŶǀeŶted ďǇ a 
ĐƌatspeƌsoŶ iŶ KuĐĐhh to faĐilitate eǀeŶ staiŶiŶg of 
laƌge ďolts of faďƌiĐͿ

If theǇ aƌe ŵade ďǇ the ĐƌatspeƌsoŶs theŵselǀes, •	
hoǁ is this doŶe?

What aƌe theǇ Đalled loĐallǇ ;please use ǀeƌŶaĐulaƌ •	
teƌŵs aŶd iŶĐlude tƌaŶslaioŶs foƌ saŵeͿ

IŶĐlude all tools used ;like dǇe pots, pƌiŶiŶg ďeds, •	
taďles etĐ iŶ Đase of pƌiŶiŶgͿ. “peĐifǇ ŵateƌials, 
pƌiĐes, ŵeasuƌeŵeŶt, fƌeƋueŶĐǇ of puƌĐhase

QuesioŶ aĐĐess to goǀeƌŶŵeŶt fuŶds/sĐheŵes foƌ •	
puƌĐhase of tools/dǇe ǀats etĐ

About the raw materials

What is the ďase ŵateƌial used? Does it difeƌ foƌ •	
difeƌeŶt pƌoduĐts 

Wheƌe aƌe theǇ souƌĐed fƌoŵ? BǇ ǁhoŵ? Hoǁ ŵuĐh •	
do theǇ Đost? 

Aƌe ƌaǁ ŵateƌials ƌeadilǇ aǀailaďle? If Ŷot, ǁhat aƌe •	
the ĐhalleŶges faĐed iŶ aĐĐessiŶg the ŵateƌial?

IŶ ǁhat ƋuaŶitǇ is it puƌĐhased. What aƌe the •	
ŵiŶiŵuŵs

Hoǁ aƌe ŵateƌials stoƌed?•	
If the ŵateƌial is pƌoduĐed loĐallǇ, ǁhiĐh ĐoŵŵuŶitǇ •	
pƌoduĐes it? 

Haǀe theƌe ďeeŶ aŶǇ ĐhaŶges iŶ the ŵateƌial used? •	
Wheƌe ǁas it souƌĐed fƌoŵ eaƌlieƌ 

What pƌoŵpted the ĐhaŶge? Does ŵaƌket deŵaŶd •	
foƌ Đheapeƌ pƌoduĐts ƌesult iŶ suďsituioŶ ǁith 
Đheapeƌ ƌaǁ ŵateƌials?

Hoǁ has it iŵpaĐted the foƌŵ/stǇle/ pƌoduĐt?•	
CaŶ ƌaǁ ŵateƌials ďe puƌĐhased oŶ Đƌedit? If Ǉes •	
fƌoŵ ǁhoŵ aŶd at ǁhat iŶteƌest ƌate?

Is theƌe a ĐolleĐiǀe pƌoĐuƌeŵeŶt of ŵateƌials oƌ is it •	
doŶe iŶdiǀiduallǇ?

IŶ Đase of ĐhalleŶges, ǁhat do the ĐƌatsŵeŶ •	
theŵselǀes ƌeĐoŵŵeŶd to iŵpƌoǀe the situaioŶ?

Aďout the pƌoĐess
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Note the eŶiƌe pƌoduĐioŶ pƌoĐess, step ďǇ step, ǁith 
a liǀe deŵoŶstƌaioŶ, ǁƌiiŶg doǁŶ aŶǇ aĐioŶs, aŶd, oƌ 
eǆplaŶaioŶs, iŶĐludiŶg iŵe fƌaŵes foƌ eaĐh step.

DesĐƌiďe iŶ detail the pƌoĐess folloǁed iŶ step-ďǇ-•	
step ŵaŶŶeƌ ǁith photogƌaphs foƌ eaĐh stage. 

DesĐƌiďe the pƌiŵaƌǇ ǁoƌk aƌea aŶd pƌepaƌaioŶs, •	
aloŶg ǁith the aŵouŶt of iŵe takeŶ iŶ eaĐh step.

Note the desiƌed output of eaĐh step – ĐoŶsisteŶĐǇ/•	
Đolouƌ/teǆtuƌe/ǀoluŵe; aŶd ǁaƌŶiŶg sigŶs that the 
pƌoĐess is goiŶg ǁƌoŶg.

At eaĐh stage, ĐƌossĐheĐk the seƋueŶĐes of the •	
pƌoduĐioŶ pƌoĐess.

Aƌe theƌe aŶǇ speĐiiĐ stages iŶ the teĐhŶiƋue •	
oƌ ĐoŵďiŶaioŶs of teĐhŶiƋues that deiŶiiǀelǇ 
ĐhaƌaĐteƌise this paƌiĐulaƌ tƌadiioŶ?

What speĐial skills aƌe ƌeƋuiƌed to ŵake the pƌoduĐt? •	
Does eǀeƌǇoŶe iŶ the Đlusteƌ possess the skills aŶd 
eǆpeƌise foƌ ŵakiŶg it?

Haǀe theƌe ďeeŶ aŶǇ iŶŶoǀaioŶs iŶ teĐhŶiƋue? •	
DesĐƌiďe.

What aƌe the ǁastes assoĐiated ǁith the pƌoĐess? •	
Hoǁ aƌe theǇ disposed of?

Haǀe aŶǇ ǀalue addiioŶs ďeeŶ ŵade to the •	
pƌoduĐt? 

Who haǀe the tƌadiioŶal desigŶs, ŵoifs/laǇouts •	
ĐhaŶged?  Is the ŵasteƌ ĐƌatspeƌsoŶ ƌespoŶsiďle? 
Aƌe desigŶs skills passed oŶ ďǇ paƌiĐulaƌ ĐoŵŵuŶitǇ 

ŵeŵďeƌs? Note, that this ŵaǇ ďe iŶfoƌŵal, foƌ 
eǆaŵple, thƌough oƌal tƌadiioŶs.  

What is the tƌadiioŶal ǀoĐaďulaƌǇ foƌ desigŶs ;please •	
giǀe loĐal ŶaŵesͿ? WhiĐh is the oldest kŶoǁŶ desigŶ? 
What desigŶs aƌe assoĐiated ǁith ƌituals?

Aƌe desigŶs ƌeadilǇ adapted? What desigŶs aƌe •	
faǀouƌed Ŷoǁ? Who iŶtƌoduĐed theŵ? 

About infrastructure

Does the Đlusteƌ haǀe eleĐtƌiĐitǇ? Foƌ hoǁ ŵaŶǇ houƌs •	
iŶ the daǇ? If Ŷot, ǁhǇ is eleĐtƌiĐitǇ Ŷot aǀailaďle? Aƌe 
theƌe alteƌŶaiǀe opioŶs foƌ poǁeƌ, if so, ǁhat aƌe 
theǇ? Do theǇ haǀe geŶeƌatoƌs?

What aďout ǁateƌ supplǇ? Taalaďs/taŶks/ǁateƌ •	
souƌĐe

IŶ Đase of dǇeiŶg teǆiles, ǁheƌe aƌe theǇ ǁashed, •	
dǇed, dƌied?

EǆisteŶĐe of health aŶd safetǇ staŶdaƌds aŶd •	
ŵeasuƌes. If ŶoŶe, eǆist aƌe theǇ ƌeƋuiƌed? ;Foƌ e.g. 
aƌe the ǁoƌkshops ǁell illuŵiŶated? Ask theŵ aďout 
theiƌ health; list aŶǇ health pƌoďleŵs, aloŶg ǁith 
sǇŵptoŵs. List poteŶial ĐheŵiĐal, toǆiĐ, eleĐtƌiĐal, 
heat, Ŷoise, aŶd, oƌ eƌgoŶoŵiĐ hazaƌds.

Aƌe theiƌ aŶǇ health ĐeŶtƌes Ŷeaƌ ďǇ?•	
EĐo-fƌieŶdlǇ teĐhŶiƋues oƌ ŵateƌials foƌ tƌeaiŶg ƌaǁ •	
ŵateƌial, Đƌat pƌoĐess, aŶd/oƌ disposal of ǁastes/ 
ďǇ-pƌoduĐts

Wheƌe do the ǁoƌkeƌs liǀe? If iŶ a housiŶg-Đuŵ-•	
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ǁoƌk shed – please desĐƌiďe. IŶĐlude iŶfoƌŵaioŶ oŶ 
toilets.

If theǇ liǀe aǁaǇ fƌoŵ the ǁoƌkshop aƌea, hoǁ do •	
theǇ Đoŵŵute to ǁoƌk aŶd hoǁ loŶg does it take to 
Đoŵŵute?

Is theƌe a Đoŵputeƌ, ǁith aĐĐess to iŶteƌŶet •	
IŶfoƌŵaioŶ CoŵŵuŶiĐaioŶ TeĐhŶologǇ ;ICTͿ 
aǀailaďle? Aƌe theƌe the kŶoǁledge aŶd eǆpeƌise to 
use Đoŵputeƌs? If so, is theƌe aŶ eŵail addƌess foƌ 
the Đlusteƌ, ǁith a ŶoŵiŶated peƌsoŶ ǁho has the 
skills to ƌeĐeiǀe aŶd seŶd eŵails?

Do theǇ haǀe a CoŵŵoŶ FaĐilitǇ CeŶtƌe? If Ǉes – •	
get all details

Do the ĐhildƌeŶ go to sĐhool?•	
Is theƌe a shoǁƌooŵ ǁheƌe ǀisitoƌs oƌ ĐlieŶts ĐaŶ see •	
the teǆiles pƌoduĐed?

“peĐifǇ ƌeƋuiƌeŵeŶts foƌ the Đlusteƌ to iŵpƌoǀe •	
ƋualitǇ of life

Aďout the desigŶ, Đolouƌ palete aŶd pƌoduĐt ƌaŶge

What ǁeƌe the tƌadiioŶal pƌoduĐts ŵade ǁith this •	
Đƌat? 

Does the pƌoduĐt ƌaŶge ďeiŶg Đƌeated todaǇ difeƌ?•	
If so, iŶ ǁhat ǁaǇ?•	
What has Đaused these ĐhaŶges?•	

Who ǁas the Đustoŵeƌ foƌ the tƌadiioŶal pƌoduĐt?•	
Aƌe theǇ aŶǇ speĐiiĐ pƌiŶts, Đolouƌs, ŵoifs assoĐiated •	
ǁith the ĐoŵŵuŶitǇ, iŶ otheƌ ǁoƌds, its uŶiƋue desigŶ 
tƌadiioŶs?

DesĐƌiďe ŵoifs, ďoth tƌadiioŶal aŶd ŶoŶ tƌadiioŶal, •	
aďstƌaĐt, aŶd iguƌaiǀe etĐ.

Do theǇ haǀe aŶǇ doĐuŵeŶtaioŶ? Oƌ is eǀeƌǇthiŶg •	
oƌal?

What is the sǇŵďolisŵ assoĐiated ǁith the ŵoifs •	
used?

Weƌe the pƌoduĐts pƌoduĐed/ used oŶ speĐiiĐ •	
oĐĐasioŶs suĐh as ǁeddiŶgs, deaths, ƌituals, fesiǀals 
etĐ?

Haǀe these ďeeŶ ƌepuƌposed ǁith ĐhaŶges iŶ the •	
ŵaƌkets Đateƌed to?

Who is the Đustoŵeƌ foƌ the ĐuƌƌeŶt pƌoduĐt?•	
Hoǁ did the ĐƌatspeƌsoŶ ƌeaĐh this Ŷeǁ ŵaƌket •	
segŵeŶt?

Do the ĐƌatspeƌsoŶs pƌoduĐe aŶǇ pƌoduĐts foƌ theiƌ •	
oǁŶ/ loĐal use?

Pƌoǀide a list of pƌoduĐts, aloŶg ǁith photogƌaphs •	
aŶd desĐƌipioŶs ;iŶĐludiŶg teǆtuƌe, ƋualitǇ, feel, 
Đolouƌ, pƌiĐe, look, sizesͿ.

Pƌoďe pƌiĐes •	
Is theƌe a pƌoduĐt deǀelopŵeŶt ĐǇĐle that the Đlusteƌ •	
folloǁs?
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Does the Đlusteƌ aĐiǀelǇ desigŶ Ŷeǁ pƌoduĐts? •	
Who desigŶs the pƌoduĐts? Aƌe desigŶeƌs hiƌed? Aƌe •	
aƌists opeŶ to ǁoƌkiŶg ǁith desigŶeƌs?

Is theƌe a ƋualitǇ ĐheĐk? What aƌe the ďeŶĐhŵaƌks •	
used ďǇ the Đlusteƌ foƌ ŵeasuƌiŶg ƋualitǇ?

Is the pƌoduĐt desigŶed ǁith aǁaƌeŶess foƌ •	
eŶǀiƌoŶŵeŶtal ĐoŶĐeƌŶs, huŵaŶ safetǇ, health, 
Đoŵfoƌt, aŶd pƌoduĐt peƌfoƌŵaŶĐe?

Do pƌoduĐts ĐoŶtaiŶ iŶfoƌŵaioŶ oŶ the ŵateƌial •	
ĐoŶteŶt of the pƌoduĐt aloŶg ǁith Đaƌe iŶstƌuĐioŶs?

Do pƌoduĐts haǀe a pƌoduĐt ideŶiiĐaioŶ sǇsteŵ •	
that is siŵple aŶd easǇ to uŶdeƌstaŶd? 

What is disiŶĐt aďout the pƌoduĐt? What is its UŶiƋue •	
“elliŶg PƌoposiioŶ ;U“PͿ?

Pƌoďe desigŶ deǀelopŵeŶt iŶteƌǀeŶioŶ ďǇ Goǀt aŶd •	
otheƌs

Is theƌe a Đlusteƌ desigŶeƌ appoiŶted? If Ǉes, pƌoďe•	

Aďout pƌoduĐioŶ

What is the ĐǇĐle of pƌoduĐioŶ? Foƌ iŶstaŶĐe, is it •	
seasoŶal? Hoǁ has this ĐhaŶged fƌoŵ the ŵethod of 
oƌigiŶal pƌoduĐioŶ, if at all?

Wheƌe does pƌoduĐioŶ take plaĐe? IŶ the housiŶg •	
Đuŵ ǁoƌk shed, iŶ a kaƌkhaŶa, at a CoŵŵoŶ FaĐilitǇ 
CeŶtƌe/ at the Coop? “peĐifǇ 

 Is eaĐh step of the pƌoduĐioŶ Đoŵpleted iŶ oŶe •	
ĐeŶtƌal loĐaioŶ, oƌ aƌe theƌe ŵuliple loĐaioŶs? 

DesĐƌiďe the aƌist s͛ ǁoƌkplaĐe. DesĐƌiďe the geŶeƌal •	
ĐoŶdiioŶs.

What is the pƌoduĐioŶ ĐapaĐitǇ of a Đlusteƌ/•	
ĐƌatspeƌsoŶ/ kaƌkhaŶa? What is ĐoŶsideƌed a laƌge 
oƌdeƌ? What is the ŵiŶiŵuŵ oƌdeƌ ƋuaŶitǇ to ďe 
pƌoduĐed foƌ the oƌdeƌ to ďe eĐoŶoŵiĐallǇ ǀiaďle?

What is the total ƋuaŶitǇ of pƌoduĐioŶ iŶ a Ǉeaƌ? •	
What is the pƌoit ŵaƌgiŶ? Hoǁ ŵuĐh of this is 
ƌeiŶǀested iŶ the ďusiŶess?

CaŶ ĐoŶsisteŶĐǇ iŶ ƋualitǇ of output ďe assuƌed, •	
espeĐiallǇ if laƌge pƌoduĐioŶ oƌdeƌs aƌe ƌeĐeiǀed? 

Aƌe theƌe teĐhŶologiĐal iŶteƌǀeŶioŶs that Đould ďe •	
doŶe iŵpƌoǀe pƌoduĐiǀitǇ? This Đould take plaĐe at 
aŶǇ stage of the pƌoduĐioŶ pƌoĐess.

Does the ĐoŵŵuŶitǇ faĐe ĐoŵpeiioŶ fƌoŵ the •	
oƌgaŶized/ŵass pƌoduĐioŶ ďǇ ŵaŶufaĐtuƌiŶg 
ĐeŶtƌes? Hoǁ has this iŵpaĐted theiƌ ďusiŶess?

Has aŶǇ GoǀeƌŶŵeŶt sĐheŵe helped to iŵpƌoǀe •	
pƌoduĐioŶ?

AŶǇ tƌaiŶiŶg pƌogƌaŵs ďeeŶ oƌgaŶized to iŵpƌoǀe •	
pƌoduĐioŶ?

Aďout the ĐƌatspeƌsoŶs

To deǀelop aŶ uŶdeƌstaŶdiŶg of the ĐhalleŶges, 
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pƌoďleŵs, ĐoŶstƌaiŶts aŶd paƌaŵeteƌs ǁithiŶ ǁhiĐh 
the ĐƌatspeƌsoŶs opeƌate a seleĐioŶ of theŵ should 
ďe iŶteƌǀieǁed.

Is the Đƌat the tƌadiioŶal oĐĐupaioŶ of the •	
ĐƌatspeƌsoŶs faŵilǇ oƌ is it a ƌelaiǀelǇ ŶeǁlǇ aĐƋuiƌed 
skill? If Ŷeǁ, ǁheŶ ǁas this oĐĐupaioŶ takeŶ up aŶd 
ǁhǇ?

If it ǁas the tƌadiioŶal oĐĐupaioŶ, tƌaĐe the faŵilǇ •	
histoƌǇ thƌough a tƌee aŶd eǆploƌe aŶǇ ŵǇthiĐal/
folkloƌe ĐoŶŶeĐts that eǆplaiŶ theiƌ aƌƌiǀal/setleŵeŶt 
iŶ the ƌegioŶ oƌ theiƌ iŶiiaioŶ iŶto the Đƌat. Aƌe theǇ 
liŶked to siŵilaƌ Đƌat ĐoŵŵuŶiies iŶ otheƌ paƌts of 
the ĐouŶtƌǇ?

Haǀe aŶǇ tƌaiŶed ĐƌatsŵeŶ /ĐoŵŵuŶitǇ ŵeŵďeƌs •	
let theiƌ tƌadiioŶ? ‘easoŶ ǁhǇ

What aƌe soŵe of the pƌoďleŵs that theǇ faĐe •	
ǁhiĐh iŵpaĐts the suƌǀiǀal of the Đƌat, foƌ iŶstaŶĐe, 
aĐĐess to ŵaƌkets, oƌ ƌaǁ ŵateƌials, etĐ?

What aƌe the ƌeasoŶs foƌ the laŶguishiŶg Đƌat •	
tƌadiioŶs, aŶd suĐĐesses aŶd failuƌes iŶ ƌeǀiǀal?

TƌaiŶiŶg •	 ;Hoǁ did the iŶdiǀidual leaƌŶ the tƌade? Who 
did theǇ appƌeŶiĐe ǁith? Hoǁ loŶg did the pƌoĐess 
take?Ϳ 

Aƌe theƌe ƌeƋuiƌeŵeŶts foƌ skill leǀels, tƌaiŶiŶg, •	
aŶd, oƌ deǀelopŵeŶt?

PeƌsoŶal ƋuesioŶs ;•	 What aƌe theiƌ hopes aŶd 
aspiƌaioŶs? Do theǇ paǇ iŶĐoŵe taǆ? Do theǇ oǁŶ 
ŵoďile phoŶes? Do theǇ haǀe iŶsuƌaŶĐe? What 
is theiƌ leǀel of eduĐaioŶ? Do theǇ haǀe ďaŶk 

aĐĐouŶts? Hoǁ ŵaŶǇ ŵeŵďeƌs iŶ theiƌ faŵilǇ? 
Hoǁ ŵaŶǇ aƌe eaƌŶiŶg ŵeŵďeƌs? Hoǁ ŵaŶǇ aƌe 
eŵploǇed iŶ the saŵe pƌofessioŶ? What aƌe soŵe 
of the diiĐulies that Ǉou faĐe iŶ the ǀillage? CaŶ 
iŵpƌoǀeŵeŶts, aŶd oƌ, the ƌeǀiǀal of Đƌats help to 
solǀe aŶǇ of these pƌoďleŵs?Ϳ 

Laďouƌ ƌelated aŶ issue ;•	 Who is hiƌed? Hoǁ is 
seleĐioŶ uŶdeƌtakeŶ? Hoǁ ŵaŶǇ ŶoŶ-aƌists suĐh 
as the ǁoŵeŶ aŶd ĐhildƌeŶ of the household aƌe 
iŶǀolǀed iŶ suďsidiaƌǇ aspeĐts of the pƌoĐess? Is theƌe 
a hieƌaƌĐhǇ aŵoŶgst the ǁoƌkeƌs iŶ the Đlusteƌ? What 
is this ďased oŶ? Does the oƌgaŶizaioŶal stƌuĐtuƌe 
ŵiŵiĐ iŶdigeŶous sǇsteŵsͿ

“oĐial stƌuĐtuƌe •	 ;Does geŶdeƌ plaǇ a ƌole iŶ the 
Đƌat? Hoǁ does Đaste featuƌe iŶ the hieƌaƌĐhǇ of 
the ǁoƌkshop? What Đaste aƌe the oǁŶeƌs aŶd 
the ǁoƌkeƌs?  Is it a diǀeƌse populaioŶ/gƌoup that 
paƌtakes iŶ the Đƌat aĐiǀiies? TƌadiioŶallǇ, ǁhat 
Đaste did the oǁŶeƌs aŶd ǁoƌkeƌs ďeloŶg to? Has 
theƌe ďeeŶ a ĐhaŶge iŶ the saŵe? What is the ĐhaŶge 
due to?Ϳ 

Wages •	 ;What aƌe the ǁoƌkiŶg houƌs? Hoǁ ŵaŶǇ daǇs 
a ǁeek aƌe the ǁoƌkeƌs eǆpeĐted to Đoŵe to ǁoƌk/
oƌ theǇ ǁoƌk? Hoǁ ŵaŶǇ holidaǇs? What happeŶs 
iŶ the eǀeŶt a ǁoƌkeƌ falls ill? What ǁages aƌe paid 
to the ǀaƌious hieƌaƌĐhies of ǁoƌkeƌs? What aƌe the 
aǀeƌage ŵoŶthlǇ eaƌŶiŶgs of a ĐƌatspeƌsoŶ? Does this 
iŶĐƌease ǁith seŶioƌitǇ, aŶd aƌe theƌe oppoƌtuŶiies 
foƌ iŶĐoŵe gƌoǁth? Aƌe the suďsidiaƌǇ ǁoƌkeƌs suĐh 
as the ǁoŵeŶ aŶd ĐhildƌeŶ of the household giǀeŶ 
aŶǇ ƌeŵuŶeƌaioŶ? Do theǇ ƌeĐeiǀe dailǇ/ǁeeklǇ/
ŵoŶthlǇ ǁages? Aƌe ǁages ƌeĐeiǀed iŶ Đash? Is theƌe 



Languishing Crafts: Danke ka Kaam 111|Craft Revival Trust

aŶǇ iŶĐeŶiǀe sǇsteŵ?Ϳ

TƌadiioŶ aŶd ƌeǀitalizaioŶ. •	  ;What aƌe the ƌituals aŶd 
ĐeƌeŵoŶies assoĐiated ǁith the ŵakiŶg of the Đƌat 
pƌoduĐt? What, if aŶǇ, aƌe ŶeĐessaƌǇ ƌituals ǁheŶ 
pƌepaƌiŶg the pƌoduĐt? Who ĐoŶduĐts the ƌitual, ǁho 
paƌiĐipates, aŶd ǁhat is the ŵeaŶiŶg? What aƌe the 
ŵeaŶiŶgs of the ƌituals, aŶd aƌe these ƌituals laid 
out iŶ teǆts? Aƌe the ƌituals iŶfoƌŵal oƌ elaďoƌate? 
Aƌe theǇ passed oŶ ǀeƌďallǇ, as aŶ iŶtaŶgiďle Đultuƌal 
eǆpƌessioŶ, oƌ aƌe theǇ laid out iŶ teǆts?  DesĐƌiďe, 
aŶd if possiďle, ƌeĐoƌd the ƌitual. 

Haǀe aŶǇ Đƌatspeople iŶ theiƌ Đlusteƌ ƌeĐeiǀed •	
aǁaƌds? Fƌoŵ ǁhoŵ aŶd ǁheŶ? If Yes,  pƌoďe fuƌtheƌ - 
iŶĐludiŶg if it has helped the ĐoŵŵuŶitǇ ;iŶ Pethapuƌ 
ǁe fouŶd that it had diǀided the ĐoŵŵuŶitǇͿ If Ŷo, 
pƌoďe

Aďout the ŵaƌket foƌ the Đƌat

Who does the Đƌat Đateƌs to? •	 ;LoĐal/ doŵesiĐ/ 
iŶteƌŶaioŶal ŵaƌkets oƌ ƌetail/ eǆpoƌt/ĐoŵŵissioŶ 
work)

If the ŵaƌket foƌ the Đƌats is a ĐoŵďiŶaioŶ of ǀaƌious •	
segŵeŶts, aƌe difeƌeŶt teĐhŶiƋues/stǇles/pƌoduĐts 
faǀouƌed ďǇ speĐiiĐ segŵeŶts?

List the top selliŶg pƌoduĐts•	
Hoǁ aƌe the ǀaƌious segŵeŶts ƌeaĐhed ďǇ the •	
ĐƌatspeƌsoŶs ;loĐal haats, ďazaaƌs, ŵelas, state 
haŶdiĐƌats ĐeŶtƌes, DCH, tƌade faiƌs etĐͿ?

Hoǁ is pƌiĐiŶg doŶe aŶd ďǇ ǁhoŵ? Aƌe ďasiĐ pƌiŶĐiples •	
aŶd oďjeĐiǀes of pƌiĐiŶg aŶd ĐosiŶg uŶdeƌstood?

Aƌe legal ĐoŶtƌaĐts sought ďefoƌe ǁoƌk is ďeguŶ? Aƌe •	
aƌists aǁaƌe of iŶdeŵŶitǇ Đlauses, aŶd the iŵpaĐt of 
delaǇs iŶ deliǀeƌǇ, aŶd, oƌ faultǇ ƋualitǇ pƌoduĐts?

Is theƌe a phased paǇŵeŶt plaŶ? Hoǁ is the kaƌkhaŶa •	
paid? Hoǁ is ŵoŶeǇ theŶ disďuƌsed to the ǀaƌious 
eŵploǇees?

AĐĐess to ĐoŵŵuŶiĐaioŶ •	 - Do theǇ haǀe ŵoďiles? 
PhoŶes? Eŵails? Hoǁ aƌe ĐleaƌaŶĐes fƌoŵ ĐlieŶts/ 
oƌdeƌs Ŷegoiated aŶd sought?

Haǀe the ĐƌatspeƌsoŶs eǆploƌed oƌ heaƌd of •	
E-ĐoŵŵeƌĐe?

Haǀe theǇ ateŶded tƌade shoǁs/ ŶaioŶal ŵelas/ •	
haŶdiĐƌat eǆpos? Hoǁ did theǇ seĐuƌe theiƌ 
paƌiĐipaioŶ iŶ the saŵe?

Has the ǁoǀeŶ pƌoduĐt alǁaǇs ďeeŶ tƌaded? What •	
ǁeƌe the tƌadiioŶal tƌadiŶg ĐoŵŵuŶiies? Has this 
ĐhaŶged? 

AŶǇ diƌeĐt ŵaƌkeiŶg?•	
Is ŵaƌkeiŶg aŶd sales haŶdled ďǇ the Đlusteƌ ageŶt? •	
Is theƌe aŶ iŶteƌŵediaƌǇ, suĐh as a tƌadeƌ, oƌ a ŵiddle 
ŵaŶ, ǁho is paƌt of the supplǇ ĐhaiŶ, aŶd ƌespoŶsiďle 
foƌ sales? Is the tƌadeƌ paǇiŶg a faiƌ ǁage to the 
aƌist?

What, if aŶǇ, is the iŶdigeŶous sǇsteŵ iŶ plaĐe?•	
What steps aƌe iŶ plaĐe to ideŶifǇ aŶd eǆploƌe Ŷeǁ •	
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ŵaƌkets- foƌ iŶstaŶĐe, is theƌe a stƌategǇ foƌ seekiŶg 
out Ŷeǁ pƌoduĐt ŶiĐhes?

Does the Đlusteƌ haǀe a ŵaƌkeiŶg plaŶ, aŶd •	
kŶoǁledge aďout pƌoduĐt pƌoduĐioŶ, posiioŶ, aŶd 
pƌoŵoioŶ? 

Is theƌe aŶ aŶalǇsis of pƌoduĐt sales? Aƌe pƌoduĐt •	
liŶes that do Ŷot sell disĐoŶiŶued? What happeŶs to 
eǆĐess stoĐk that does Ŷot sell?

Does the Đlusteƌ haǀe a ďƌaŶd? If Ŷot, ǁhǇ, aŶd ǁould •	
theǇ ĐoŶsideƌ ĐƌeaiŶg a ďƌaŶd?

Aƌe the aƌists ĐogŶizaŶt of ŵaƌket aŶd ďuǇeƌ •	
eǆpeĐtaioŶs? Do theǇ kŶoǁ hoǁ to paĐkage aŶd 
laďel a pƌoduĐt foƌ displaǇ aŶd shippiŶg, ǁith skills to 
pƌoĐess oƌdeƌs aŶd dispatĐh theŵ? 

Do ŵaƌkeiŶg ŵateƌials, pƌoduĐt aŶd pƌiĐe sheets •	
eǆist? Aƌe theƌe Đleaƌ teƌŵs aŶd ĐoŶdiioŶs, ǁith 
poliĐies oŶ ŵiŶiŵuŵ oƌdeƌ ƋuaŶiies, pƌoduĐioŶ 
iŵeliŶes, aloŶg ǁith goods aŶd seƌǀiĐes taǆ that ĐaŶ 
ďe passed oŶto ďuǇeƌs?

Aƌe paĐkagiŶg ŵateƌials ƌeadilǇ aǀailaďle that aƌe •	
safe, eŶǀiƌoŶŵeŶtallǇ souŶd, aŶd Đost efeĐiǀe?

Does the Đlusteƌ possess the ŶeĐessaƌǇ ƌesouƌĐes •	
;staf aŶd iŶaŶĐialͿ to uŶdeƌtake ŵaƌkeiŶg, aŶd 
pƌoŵoioŶ efoƌts? Haǀe ŵaƌket studies, ŵaƌket 
iŶtelligeŶĐe, ŵaƌkeiŶg aŶd sales pƌoŵoioŶs ďeeŶ 
ĐoŶduĐted?  If so, aŶalǇse these, aŶd ideŶifǇ gaps, 
ǁeakŶesses, aŶd oppoƌtuŶiies. 

Aƌe theǇ aǁaƌe aďout goǀeƌŶŵeŶt ŵaƌkeiŶg aŶd •	
pƌoŵoioŶal pƌogƌaŵs?

Does the Đlusteƌ haǀe a goǀeƌŶŵeŶt appƌoǀed •	
ĐeƌiiĐaioŶ seal to guaƌaŶtee autheŶiĐitǇ, suĐh as 
the “ilk Maƌk oƌ HaŶdlooŵ Maƌk? If Ŷot, ǁhǇ? 

Do theǇ paƌiĐipate iŶ sales aŶd ŵaƌkeiŶg tƌaiŶiŶg? •	
What aƌe the kiŶd of ĐapaĐitǇ ďuildiŶg, skills, aŶd 
eǆpeƌise that Ŷeed to ďe paƌt of a ŵaƌket ƌeadiŶess 
tƌaiŶiŶg pƌogƌaŵ?

GoǀeƌŶŵeŶt is laǇiŶg a gƌeat deal of stƌess oŶ •	
MaƌkeiŶg, thƌough Melas etĐ. Has this had aŶǇ 
iŵpaĐt oŶ the ĐoŵŵuŶitǇ? Pƌoďe

Aďout iŶaŶĐe/Đƌedit issues

Who giǀes Đƌedit to the Đƌatspeople ǁheŶ theǇ •	
ƌeƋuiƌe it?

Who do the ĐƌatspeƌsoŶs /kaƌkhaŶa ďaŶk ǁith?•	
Hoǁ haƌd ǁas it to opeŶ aŶ aĐĐouŶt ǁith theŵ?•	
Hoǁ faƌ is the ďaŶk loĐated?•	
Hoǁ easǇ is it to get loaŶs?•	
Is Đollateƌal ƌeƋuiƌed?•	
What aƌe loaŶs usuallǇ takeŶ foƌ? Pƌoďe•	
What aƌe soŵe of the oďstaĐles theǇ haǀe faĐed iŶ •	
ƌeĐeiǀiŶg loaŶs?

Is theƌe a loĐal ŵoŶeǇ leŶdeƌ? What aƌe his teƌŵs •	
foƌ loaŶs?

Aƌe theƌe ŵiĐƌoiŶaŶĐe oƌ ŵiĐƌo-Đƌedit sĐheŵes that •	
aƌe aǀailaďle to Đƌatspeople? If so, ǁhat has ďeeŶ 
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theiƌ eǆpeƌieŶĐe of ǁoƌkiŶg thƌough these iŶaŶĐial 
Ŷetǁoƌks?

Haǀe theǇ aǀailed of aŶǇ goǀeƌŶŵeŶt sĐheŵe foƌ •	
Đƌedit aĐĐess?

If Ǉes, ǁhat has the Đƌedit ďeeŶ aǀailed foƌ?•	

Aďout ĐopǇƌight issues

GI •	 ;Is theƌe aŶ aǁaƌeŶess aďout the goǀeƌŶŵeŶt’s GI 
poliĐǇ? Is theƌe aŶ ateŵpt at seĐuƌiŶg GI? If so, ďǇ 
ǁhoŵ aŶd hoǁ?Ϳ

CopǇƌight/ IP‘/plagiaƌisŵ •	
;CƌatspeƌsoŶs ĐopǇiŶg ŵoifs seeŶ iŶ Đatalogues 
of desigŶ iƌŵs, faĐtoƌǇ oǁŶeƌs oƌ sĐƌeeŶ pƌiŶteƌs 
ĐopǇiŶg ďloĐk pƌiŶt desigŶs aŶd ŵass-pƌoduĐiŶg it. 
Hoǁ do the ĐƌatspeƌsoŶs uŶdeƌstaŶd the ĐoŶĐept 
of desigŶ ƌights? Foƌ e.g. a ďloĐk ŵakeƌ iŶ Pethapuƌ 
ŵeŶioŶed he shoǁs pƌospeĐiǀe Đustoŵeƌs a ďook 
ĐoŶtaiŶiŶg pƌiŶts of eǀeƌǇ ďloĐk he had eǀeƌ ŵade, 
aŶd if the Đustoŵeƌ liked aŶǇ of theŵ he ǁould ŵake 
suďtle ŵodiiĐaioŶs iŶ the foƌŵ aŶd pƌoduĐe the 
ďloĐk ďut Ŷeǀeƌ dupliĐate a desigŶͿ

Haǀe theƌe ďeeŶ ǁoƌkshops oƌ tƌaiŶiŶg ĐoŶduĐted •	
aďout IP? Would the aƌists ateŶd a ǁoƌkshop aďout 
IP aŶd assoĐiated issues? 

Haǀe aŶǇ desigŶs oƌ pƌoduĐts ďeeŶ liĐeŶsed foƌ •	
ĐopǇƌight?

Aƌe theƌe efoƌts to safeguaƌd tƌadiioŶal Đultuƌal •	

eǆpƌessioŶs? 

Aďout DC ;HͿ  aŶd otheƌ Goǀt ageŶĐies

What has ďeeŶ the eǆpeƌieŶĐe of dealiŶg ǁith DC •	
;HͿ? Haǀe theǇ fouŶd it diiĐult, iŵe-ĐoŶsuŵiŶg, 
aŶd Đoŵpleǆ? Haǀe theƌe ďeeŶ ĐoŵplaiŶts aďout 
the adŵiŶistƌaiǀe ĐoŵpleǆitǇ, aŶd pƌoĐeduƌal 
ƌeƋuiƌeŵeŶts iŶ dealiŶg ǁith DC ;HͿ? 

What sĐheŵes, if aŶǇ, “tate oƌ CeŶtƌal haǀe theǇ had •	
aĐĐess to? What has theiƌ eǆpeƌieŶĐe ďeeŶ? Details 
please.

Do theǇ haǀe aŶ aƌisaŶ Đaƌd?•	
If Ǉes, hoǁ did theǇ get it?•	
If Ŷo, ǁhǇ doŶ͛t theǇ haǀe oŶe? Do theǇ kŶoǁ ǁhat •	
it is?

If Ǉes, has it helped?•	
Haǀe the ĐƌatspeƌsoŶs paƌiĐipated iŶ aŶǇ goǀeƌŶŵeŶt •	
spoŶsoƌed/ oƌgaŶised pƌogƌaŵŵes/ eǀeŶts suĐh as 
ŵelas, eǆpos, tƌade faiƌs etĐ?

What ǁeƌe these oƌieŶted toǁaƌds? •	 ;Foƌ e.g., 
ŵaƌkeiŶg, desigŶ deǀelopŵeŶt, ǁoƌkshop sĐheŵes, 
teĐhŶiĐal up-gƌadaioŶ, pƌoduĐt diǀeƌsiiĐaioŶͿ 

If Ǉes, haǀe these helped theŵ iŶ aŶǇ ǁaǇ?•	
Haǀe theǇ ƌeĐeiǀed ƌeĐogŶiioŶ foƌ theiƌ skills? •	
If Ǉes, ǁas it a state oƌ ŶaioŶal aǁaƌd? WheŶ ǁas it •	
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ƌeĐeiǀed?

Hoǁ did theǇ Đoŵe to kŶoǁ of it?•	
Did theǇ ƌeĐeiǀe aŶǇ assistaŶĐe iŶ the appliĐaioŶ •	
pƌoĐeduƌe?

Has ƌeĐeiǀiŶg the aǁaƌd iŵpaĐted theiƌ ďusiŶess iŶ •	
aŶǇ ǁaǇ?

If Ŷo, do theǇ ǁish to applǇ?•	
Do theǇ kŶoǁ hoǁ to go aďout doiŶg the saŵe?•	
Do theǇ kŶoǁ of ŵediĐal/ ƌeiƌeŵeŶt plaŶs aǀailaďle •	
uŶdeƌ DC ;HͿ sĐheŵes?

Who is the ĐoŶtaĐt peƌsoŶ at DC ;HͿ?•	
What ǁould theǇ like fƌoŵ DC ;HͿ?•	
Please ŵeet the loĐal eŵpoƌiuŵ ;e.g. Co-opteǆ, •	
APCO, MƌigŶaǇaŶi foƌ MadhǇa Pƌadesh, ‘ajasthali foƌ 
‘ajasthaŶ etĐͿ to iŶd out ǁheƌe theǇ ďuǇ fƌoŵ, ǁhat 
ƋuaŶiies the souƌĐe, hoǁ aƌe puƌĐhases ŵade aŶd 
deliǀeƌed, ǁho desigŶs the oďjeĐts etĐ. What aƌe the 
pƌoďleŵs faĐed ďǇ the eŵpoƌia iŶ souƌĐiŶg pƌoduĐts 
– ƋualitǇ ĐoŶtƌol, siziŶg, deliǀeƌǇ, iŵeliŶes etĐ

Meet the ‘esideŶt CoŵŵissioŶeƌ of state foƌ •	
assistaŶĐe aŶd iŶfoƌŵaioŶ

Visit the DC ;HͿ eǆteŶsioŶ seƌǀiĐe oiĐe iŶ the ƌegioŶ•	
TƌǇ to ĐƌiiĐallǇ assess the iŵpleŵeŶtaioŶ of Goǀt •	
“Đheŵes ǁith ƌefeƌeŶĐe to its eiĐaĐǇ to fulil the 
oďjeĐiǀes of the sĐheŵe. To ideŶifǇ gaps aŶd 
shoƌfalls iŶ the sĐheŵe s͛ ĐoŶteŶt aŶd iŵpleŵeŶtaioŶ 

aŶd to suggest iŵpƌoǀeŵeŶts.

To assess the eǆteŶt to ǁhiĐh the iŶteƌǀeŶioŶs •	
aƌe geŶeƌal aĐƌoss-the ďoaƌd ƌatheƌ thaŶ ďeiŶg 
iŵpleŵeŶted as tailoƌ-ŵade sĐheŵe 

To list the ŵeasuƌaďle outĐoŵes, suĐh as •	
eŵpoǁeƌŵeŶt of aƌists, Đƌedit liŶkages, pƌoduĐt 
ƌaŶge diǀeƌsiiĐaioŶ, ŵaƌkeiŶg etĐ. aŶd assess 
the iŵpaĐt of the sĐheŵe ǁith ƌespeĐt to those 
deliǀeƌaďles. 

CoŵpaƌisoŶ of the iŵpaĐt of the sĐheŵe ǁithiŶ the •	
Đlusteƌs aŶd those ǁho fall out of the Đlusteƌ.

To assess the efeĐiǀeŶess of the ŵoŶitoƌiŶg sǇsteŵ •	
aŶd to suggest ǁaǇs foƌ  iŵpƌoǀeŵeŶt

To eǀaluate the eiĐaĐǇ of the sĐheŵes iŶ ďƌiŶgiŶg •	
aďout a sustaiŶed tƌaŶsfoƌŵaioŶ iŶ the liǀelihood of 
the Đƌatspeople. 

SĐhedule Of Data/IŶfoƌŵaioŶ ColleĐioŶ Foƌ StudǇ

STAGE I 

Hiring of resource persons 

As peƌ ƌeƋuiƌeŵeŶts the ƌesouƌĐe teaŵ ǁill ďe ĐoŶtƌaĐted 
aloŶg ǁith photogƌapheƌs.

SecoŶdary	data	collecioŶ prior	to	ieldǁork:	Its			Study	
and Analysis 



Languishing Crafts: Danke ka Kaam 115|Craft Revival Trust

As the Đƌat to ďe studied is laŶguishiŶg, ǁith the 
Ŷuŵďeƌs ďeiŶg ǀeƌǇ liŵited of the pƌaĐiioŶeƌs, the iƌst 
step ateƌ takiŶg oŶ ĐoŵpeteŶt peƌsoŶŶel ǁould ďe to 
ĐolleĐt seĐoŶdaƌǇ data. 

OďtaiŶ aŶd studǇ ƌepoƌts oŶ the ĐuƌƌeŶt status •	
thƌough foĐal poiŶts - DeǀelopŵeŶt CoŵŵissioŶeƌ 
;HaŶdiĐƌatsͿ oiĐe, puďliĐaioŶs, liďƌaƌies, 
eǆpeƌts, otheƌ Điǀil soĐietǇ oƌgaŶisaioŶs etĐ. 

Thoƌough studǇ aŶd faŵiliaƌizaioŶ of eǆisiŶg •	
doĐuŵeŶts.  IŶfoƌŵaioŶ Đollated togetheƌ, 
eǆaŵiŶed aŶd soƌted. ‘eseaƌĐh aŶd faŵiliaƌizaioŶ 
ǁith the ƌeleǀaŶt issues ĐoŶĐeƌŶiŶg the 
ĐƌatspeƌsoŶs aŶd also the supplǇ ĐhaiŶ, loĐal 
iŶsituioŶs etĐ 

DeǀelopŵeŶt	of	the	ieldǁork	plaŶ	

 The ieldǁoƌk plaŶ ǁill iŶĐlude

The Ŷuŵďeƌ aŶd  ŵake-up of the  teaŵ•	
PlaŶŶiŶg  of ǀisits to eaĐh ĐeŶtƌe ďǇ eǆpeƌts aŶd •	
teĐhŶiĐal peƌsoŶs

Pƌe-depaƌtuƌe ďƌieiŶg/tƌaiŶiŶg of teaŵ •	
Estaďlish ĐoŶtaĐt ǁith the ĐƌatspeƌsoŶs, NGO s͛, etĐ•	

STAGE II

SelecioŶ	 of	 key	 iŶforŵaŶts	 for	 coǀerage	 aŶd	
assessment 

GiǀeŶ the ĐoŶstƌaiŶts ǁithiŶ eaĐh Đƌat, all ĐƌatsspeƌsoŶ 
ǁill ďe ĐoŶtaĐted, as faƌ as possiďle.

PƌiŵaƌǇ DataĐolleĐioŶ Schedule

A Qualitaiǀe ŵethodologǇ ǁill ďe folloǁed to 
ĐoŵpleŵeŶt the ƌeǀieǁ of seĐoŶdaƌǇ data.  ‘eseaƌĐh 
teaŵs ǁill use a ĐoŵďiŶaioŶ of iŶdiǀidual keǇ iŶfoƌŵaŶt 
iŶteƌǀieǁs, gƌoup keǇ iŶfoƌŵaŶt iŶteƌǀieǁs, oďseƌǀaioŶ 
aŶd otheƌ teĐhŶiƋues to ĐolleĐt the iŶfoƌŵaioŶ. 
IŶfoƌŵaioŶ ǁill ďe aƌe gatheƌed fƌoŵ a ǁide ƌaŶge 
of souƌĐes aŶd tƌiaŶgulated: this iŶĐludes seĐoŶdaƌǇ 
data aŶd data fƌoŵ keǇ iŶfoƌŵaŶts, ĐoŵŵuŶitǇ gƌoup 
iŶteƌǀieǁs. IŶteƌǀieǁees͛ pƌiǀaĐǇ ǁill ďe safeguaƌded. i.e.  
PeƌsoŶal iŶfoƌŵaioŶ ;e.g., ŶaŵesͿ ǁill ďe oŶlǇ ƌeĐoƌded 
ǁith ĐoŶseŶt, aŶd suĐh iŶfoƌŵaioŶ ǁill Ŷot ďe shaƌed 
outside of the teaŵ uŶless ŶeĐessaƌǇ.

CoŶtaĐt ǁith otheƌ speĐialist s͛, ƌeseaƌĐheƌs, •	
goǀeƌŶŵeŶt oiĐials, iŶsituioŶs, NGO s͛.

‘eseaƌĐh oƌal tƌadiioŶ, desigŶ diƌeĐtoƌǇ, aŶd get •	
theiƌ ǀieǁs oŶ issues, ƌeƋuiƌeŵeŶts aŶd hoǁ theǇ 
aƌe ďeiŶg addƌessed ǁithiŶ the “Đheŵes. DisĐuss 
ǁith the oiĐials aŶd “tate GoǀeƌŶŵeŶt, ǁhat 
pƌoďleŵs aƌe theǇ faĐiŶg. 

ColleĐioŶ of seĐoŶdaƌǇ data  oŶ site at Clusteƌ•	
UŶdeƌstaŶd the loĐal situaioŶ.•	
GeogƌaphiĐallǇ – to uŶdeƌstaŶd pƌoďleŵs ƌelaiŶg •	
to ǁhǇ the Đƌat is laŶguishiŶg. 

List of loĐal iŶsituioŶs•	
AĐĐess to aŶd  liŶkages foƌ aĐĐess to ƌaǁ ŵateƌial, •	
Đƌedit ŵaƌket.

“tudǇ the teĐhŶologǇ aŶd pƌoĐess•	
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“tudǇ DesigŶ ǀoĐaďulaƌies aŶd assistaŶĐe •	
AŶǇ otheƌ issues•	

 

STAGE III

At the Clusteƌ ĐoŶteǆtualise iŶfoƌŵaioŶ, ĐoŶsolidate 
data aŶd aŶalǇse it. 

CoŶĐeƌŶs aďout iŶfoƌŵaioŶ ƋualitǇ,  ƌeliaďilitǇ aŶd gaps 
to ďe iŶĐluded.

Data aŶalǇsis.

PƌepaƌaioŶ of iŶal ƌepoƌt as peƌ the Teƌŵs of 
‘efeƌeŶĐe 

Repoƌt pƌeseŶted iŶ a pƌiŶt aŶd iŶ eleĐtƌoŶiĐ foƌŵat


