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Ministry of Textiles, Govt. of India Government of India
Web: www.handicrafts.nic.in, www.craftclustersofindia.in

What is MUDRA?

MUDRA, which stands for Micro Units Development & Refinance Agency Ltd., is a new institution
being set up by Government of India for development and refinancing activities relating to micro
units. It was announced by the Hon’ble Finance Minister while presenting the Union Budget for FY
2016. The purpose of MUDRA is to provide funding to the non corporate small business sector.

What are the offerings of MUDRA? How will MUDRA function?

Under the aegis of Pradhan Mantri MUDRA Yojana, MUDRA has already created its initial products / schemes.
The interventions have been named 'Shishu', 'Kishor' and 'Tarun' to signify the stage of growth / development
and funding needs of the beneficiary micro unit / entrepreneur and also provide a reference point for the next
phase of graduation / growth to look forward to :

Shishu: Coveringloansupto 50,000/-
Kishor: Coveringloansabove 50,000/-and upto 5 lakh
Tarun: Coveringloansabove5lakhto 10lakh

MUDRA will be operating as a refinancing institution through state/regional level intermediaries. MUDRA's
delivery channel is conceived to be through the route of refinance primarily to NBFCs / MFls, besides other
intermediariesincluding banks, Primary Lending Institutions, etc.

At the same time, there is a need to develop and expand the delivery channel at the ground level. In this
context, thereis already in existence, a large number of 'Last Mile Financiers'in the form of companies, trusts,
societies, associations and other networks which are providing informal finance to small businesses.

Who are the target Clients of MUDRA/ What kind of Borrowers are
Eligible for Assistance from MUDRA?

e Artisans e Mastercraft person
Micro Small & Medium Entrepreneurs Handicraft Unit e National Awardee
Proprietorship / Partnership firms running as small manufacturing Handicraft units

Major Craft to be Covered under Scheme

Carpet & other floor covering Art Metalware Woodwares

Hand printed textile scarves Embroidered & Crochetted goods Shawls as artware
e Zari&Zarigoods Immitation Jewellery Cane & Bamboo
¢ Misc/ Others Please Specify




I s T
What is the rate of interest charged by MUDRA?

Loan Amount Upto Rs.50000
Interest Subvention Net Rate of Interest after
Provided by O/O DC(H) Subvention
Loan up to 1 Year 9.40% 3% 6.40%**
Loan up to 1-3 year 9.55% 3% 6.55%* *
3 Years & above 9.70% 3% 6.70%* *

Particular Rate of Interest

Loan Amount above Rs.50000
Interest Subvention Net Rate of Interest after

Provided by O/O DC(H) Subvention

Loan up to 1 Year 11.65% 3% 8.65%**

Loan up to 1-3 year 11.80% 3% 8.80%**

3 Years & above 11.95% 3% 8.95%* *

** Interest Rate may be differ at the time of processing of loan. As revised by Nationalised bank time to time

Particular Rate of Interest

Mudra Card

A hassle free and flexible credit product.
e Meetsthe working capital needs of the unit.
e |ssuedbyaBankeitherdirectly orinassociation with MFls.
Issued as ‘RuPay’ Debit Card.
Cash can be withdrawal from any ATM or purchases from merchandise using POS machines.

For more Information Contact
Mr. Vishal, Mobile : +91-9310046428, E-mail : financeexecutive@ncdpd.in
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DEVELOPMENT COMMISSIONER (HANDICRAFTS) HANDICRAFTS MEGA CLUSTER MISSION
Ministry of Textiles, Govt. of India Hall No - 1, 3rd Floor, Rajiv Gandhi Handicraft Bhawan,
West Block No. VII, R.K.Puram, New Delhi-110066 Baba Kharak Singh Marg, Connaught Place, New Delhi-110001
Tel: +91-11-26106902, Fax: +91-11-26163085 Telefax : 011-23341265, E-mail: inffo@handicraftmegacluster.in
Web: www.handicrafts.nic.in, www.craftclustersofindia.in Website: www.handicraftmegacluster.in




APPLICATION FORM FOR
LOAN UPTO Rs. 50,000/-




UFia dgee am

wer o wffw |

u punjob national bank

«.Ihé namé you can BANK upon !

AT &l oATH : ...

Name of the Branch: ........cccoovee....

TIAHAT FHeT ASTT o fIT HOT 3TdesT-Bre
LOAN APPLICATION FORM PRADHAN MANTRI MUDRA YOJANA

(ST g F AR SEAESH F AT T R o)
( To be submitted along with documents as per the check list)

. AT IIAT &

A. For office Use:

3¢TH & ATH TGt e H&dT ATET I ATH Sofy

EnterpriseName Application SI. No. Name of the Branch Category
IRNGERIGRS

Shishu/Kishor/Tarun

g. SIATT Y SRR

B. Business Information:

3CTH HI AH

Name of the

Enterprise

ST Tehel TR | ATNERY ar.for. s Frmt | 37 A5 (Rfdse ;)

Constitution | V Proprietary | Partnership | Pvt. Ltd. | Ltd. Company | Any Others (specify)

IIHAT <gaard

qdr

Current g T P15

Business State PIN Code

Address e TR V | e a |

Business Premises Rented Owned

CollpleT o, AGTSel . 21

Telephone No. Mobile No.

A :

E-mail:

aar [EcRnICE

FRIFAITT Existing

Business geaaga

Activity Proposed




IRH e Fr Ay (Ra/aden/a)
Date of Commencement(DD/MM/YYYY)
AT SIS ol & ki g
Whether the Unit is Registered Yes No
e Gollehed & (FUAT Sool@ Y GoltehloT 4.
AR T sfAfaas Sas siaea gelied §)
If Registered (Please mention:
Registration no. And the Act under which
registered )
Uoiiehd AT T el
Registered office Address
grerer Aofr Vo o | ww@ | e | seueies A
Social Category oSc | ST OBC Minority Community
eI
e 3re X de | wRem | smE | R | om e
°.; . V| Buddhists | Muslims | Christians | Sikhs | Jains Zoroastrians
If Minority
Community
. Ao / AENERT / et T qeasi
C. Background Information of Proprietor/ Partners/ Directors:
.. | A SeAA | fofor | e gar 3R | e JeTar | s gdferd
S.No | Name Date of | Sex | @ror & marmer . | Academic T BT I
Birth Residential Qualification | (gt a)
Address with Experience in
Mobile No. the line of
activity (Years)
1.
2.
3.
$.9. | 9ga= UgITe] qar YHOT | gar yHOT | USRS / EEDC R FAIBENEC NG EMED
S.No | gaTOT wAToT §. | Address | gwar AT 7 | & 1Y Faw, I S &l
Id proof | 1d proof | Proof Address PAN Relationship with the
no. proof no. | Card/DIN No. | officials/ Director of the
bank if any
1.
2.
3.




g, HgART BAT & A AR TN BAT & Taa@Tg Hl b

D. Names of Associate Concerns and Nature of Association:

ggaeh wat | ggaeh wat | adaEe d% gAY B & | ggael wa & mfos/asier/

& AT T Idr Srae | gqarg Hr e a1 A% Fass & &0 &
Names of Address of ST ¥aErR qafﬁ Ra & @A
Assoclate Assoclate f¥ar om w@r | Nature of Extent of Interest as a
Concern Concern & Association Prop./Partner/ Director or Just
Concern Investor in Associate Concern
Presently
Banking with

. facgae dfher / wor glaumw (w9 #)
E. Banking/Credit Facilities Existing: (In Rs.)

AU & GhR | IIAT d6 g @ | R T HT | AR eftETor
Type of s | IS FH]OT @ Feprar AR | 715 giaeqfa | Rufa
Facilities $feT coagR | @ Limit | Outstanding | Security | Asset
i Ason ...... lodged classification
fyar o @ & | Availed 9 ot
Presently
Banking with
Sad @ EIEL RG]
Savings Account N. A. N. A.
AT @l o) o] Tet
Current Account N. A. N. A.
U Hhisc
Cash Credit
arafer wor
Term Loan
G 97 / S IR
LC/BG
Ife s d% & Ty T cyaeR R T @ @, oY Jgr aEd
3T JEI &N ST
If banking with this bank, customer ID to be given here:

Ig YA fRam STar & fF g shis o faorg & 30w Ry So/facda wear & HoT ured AT
fhar & 3R A 3udad Tas %. 5. A 3odfld A Bigwt 3T fdll d/facca dear @1 #olr
el g/h HON e § |

It is certified that our unit has not availed any loan from any other Bank / Financial Institution in the

past and I/'we am/are not indebted to any other Bank / Financial Institution other than those
mentioned in column no. E above.




T. FEATad FOT AU (Fw #)
F. Credit Facilities Proposed:(In Rs.)

gaensit &1 g

Type of Facilities

R
Amount

ROT Giaem gred
FLA BT 35T

Purpose for which
Required

SEI T IS A gidegfa & sakr
(AT HeARIRA & Soer@ fhar S0)

Details of Primary Security Offered (with
approx. value to be mentioned)

$er Hise
Cash Credit

Fafer FHor
Term Loan

LC/BG

g 99 / S IRE

YT
Total

o FIRAMS ol & HATHS H : TG $HI T HA Hisc KU1 AT &1 IMUR (FIT H)

G. In case of Working Capital: Basis of CashCredit Limit applied:(In Rs.)

aRdias s N S
QR Projected
Actual Sales
Fay |Ray ey #aT &F | ThFr | AR AR acehl T FHOT-HIATT
FY- FY- far af$T o= qed Debtors | Creditors | 3jerere Limits
Sales | Working | Inventory Promoter’s
Cycle in Contributio
Months n

ST. E1af HOT JTaRIST & ATHS H AT / IYHOT T AN AFTER FE&IT Fohar e
H. In case of Term loan requirements, the details of machinery/equipment may be given as

under:
AMA/IURIOT | UTol A | INYfciohell | FMT T ol | Faclhi GaRT fohar | 3TaeTd HOT
F YHR F 32T H AT | AT ST I 3 (¥.) | TfA (%)

Type of Purpose Name of | Total Cost of | Contribution being | Loan Required
machine / for which | Supplier | Machine made by the (Rs.)
Equipment required promoters(Rs.)

YT
Total

3T T IS AT I & @ e Iarer
Repayment period with Moratorium period requested

for




1. ool fasares / $rdl A @ (ST H)

I. Past Performance / Future Estimates: (In Rs.)

3T fasutet / 1Y 31TATeT (hrdefier gl #oT giawnsid & fov oo e aul & aedfas, dre a¥
wmﬁmﬁﬂﬁmﬁﬁwwmm | quifa, @rafer ot giaensit &
forT o1 &1 el & yEdrfad a¥ d% H qEgH Tedd fHar s)
Past Performance / Future Estimates (Actual performance for two previous years, estimates for

current year and projections for next year to be provided for working capital facilities. However for
term loan facilities projections to be provided till the proposed year of repayment of loan)

Roer av-1 Roer av-| adAET Iy 30T a¥ (YaTegATiea)
(areafash) (areafash) (3T Next Year (Projection)
Past Year-1I Past Year-I Present Year
(Actual) (Actual) (Estimate)
IGECRCED]
Net Sales
fraer ot
Net Profit
qail (hFaferat
& A H
GECRGURER))
Capital (Net

Worth in case
of Companies)

1. Hitaf®e SIansit & Hefea Fufd

J. Status Regarding Statutory Obligations:

gifafas gaame
Statutory Obligations

T 3Tl fohar
I &
(TIT FI-gT/TEN)
Ife @Y A& &,
dar ‘o] o fore
Whether
Complied with
(select Yes/No)

If not applicable
then select N. A.

feoaforar
(SEJ T TS HeiferedT
SIdT & GEY H 3=
IR)
Remarks
(Any details in
connection withthe

relevant obligation to be
given)

1. ATy wvs gRefearede wfafaga & 3idea

Yol TR oT

1. Registration under Shops and Establishment Act

2.THUHUAS & 37deld oileur (3etas / 3ifa)
2. Registration under MSME (Provisional /Final)

3. 39T AIEEd

3. Drug License




4, FAdTaH g FT faawolt e fr 15 §
4, Latest Sales Tax Return Filed

5.ddAdH 3R AaRol grR &1 715 §
5.Latest Income Tax Returns Filed

6.3 HIs Tfafs STATT ST ShrET &
6.Any other Statutory dues remaining outstanding

T. ©orT ;

K. Declaration:

HfeH TdeeENT YA T g/ § 6 AVEAN ganT wedd 1 I G T, W vd ol ¢ |
AV/gAxr 3T BT F TUT AR HI BISH 3T IS RHUT TaEATT TIod 87 7 § | AVEAR
FR &g AfdeT / Gifdfd ¢ TfA gohrar 87 & | A / §AR e & Ha9Y H dh gaRT ART Jlel
arell 3=y il FgaAw H/gH TEdd H&I / AT | Yk EaRT T A ST T 39 S FdeAm
& g el Tl & |Y HGH-E X Fhd ¢ | 3, H9H gfafafer ar srd Red 8 ar
Aol TR AT 39 GaRT TAT Wthd 3 S Toldl IR QT a0 AR theredi/cgaary aRert &
AQ/EARY e, @rar-agrat 3nfe 1 fHer off gAY [AA&0T / FAUA FX Fhdl § | dF f 3T
RN & Gl AA g 3T 3T GRAT 3U / HRAs H Tohd ¢ |

I/We hereby certify that all information furnished by me/us is true, correct and complete. I/We have
no borrowing arrangements for the unit except as indicated in the application form. There is/are no
overdue / statutory due owed by me/us. 1/We shall furnish all other information that may be required
by Bank in connection with my/our application. The information may also be exchanged by you with
any agency you may deem fit. You, your representatives or Reserve Bank of India or Mudra Ltd., or
any other agency as authorised by you, may at any time, inspect/ verify my/our assets, books of

accounts etc. in our factory/business premises as given above. You may take appropriate
safeguards/action for recovery of bank’s dues.

®Ier & forw T ®Ier & o T HIer & fow e
Space for Photo Space for Photo Space for Photo

(FTforh / ABleR / g2 & gEAleR fSash ®lel FIR 9T T §)

(Signatures of Proprietor/partner/ director whose photo is affixed above)

Date:

YT
Place:

B E. T, . §1166(F)
Form No. PNB1166 (A)



Sta g : (AT F Faa winfas ¥ AR sifaw A F qur R Trel ) FE smaeadant ¥
YR W W FN & NRIFATIR 78 IJ9anait F1 anfde frar s wwar @)

CHECK LIST: (The check list is only indicative and not exhaustive and depending upon the
local requirements at different places addition could be made as per necessity)

1)

1)

2)

2)

3)
3)

4)

4)

5)
5)

6)
6)

7)

7)

8)

8)

9)
9)

Jgdld YHIUT - HJGIAT Ygdld 9 / SSd9r arsad/ 9 FI5 / 3MYR &8 / qrue

$r Tg-yafog ufa |

Proof of identity - Self certified copy of Voter’s ID card / Driving License / PAN Card /
Aadhar Card/Passport.

e gaATor - Fdeas Tlwia fod, fasrer foao, gufca X Wig (2 7 O 31f8s
QAT &78Y), Ao / HENERT / Al & Aderdr ggdle U=, UR H15  qrHac|

Proof of Residence - Recent telephone bill, electricity bill, property tax receipt (not older than
2 months), Voter’s ID card, Aadhar Card & Passport of Proprietor/Partners/Directors.

Tl / TEE /N / eudEds HACT @ Geftd AT
Proof of SC/ST/OBC/Minority.

ITHT 36TH FI Ugalel / & Id & YA - IGATT hS oh TalidAcd, 9gdlel AR
Jd & Y H Gad asad / GolleuT THVT Gat / 31T e&ardsit & gfaar |

Proof of Identity/Address of the Business Enterprise -Copies of relevant licenses/registration
certificates/other documents pertaining to the ownership, identity and address of business unit.

Hrdgeh Tt off der / facdia EEAT 1 Geherdll o181 Gloll AMMBT

Applicant should not be defaulter in any Bank/Financial institution.

facgarT d, afg A5 &, O 388 @A # A9 (Moo 58 A & ) |

Statement of accounts (for the last six months), from the existing banker, if any.

ghls & NS a1l asl @ Hafd Jeie-97 3 & # 3gey/fasha U faariorn
M (F.2 oM@ AR 38 H¥H & HOT ate @ AHAGA H A1) |

Last two years balance sheets of the units along with income tax/sales tax return etc.
(Applicable for all cases from Rs.2 Lacs and above).

SRRMNST Goil KU1 WA & AHS H Ueh a¥ & fav AR @& ®or & AHS A
RUT &1 3 & U qaaiad qoe-a9 (§.2 a@ 3R 380 3H®S & ROT ard
Tl A 7 o) |

Projected balance sheets for one year in case of working capital limits and for the period of
the loan in case of term loan (Applicable for all cases from Rs.2 Lacs and above).

3Tdes FEd el B fAfy de @re] facd a¥ & aRier gif@e fr 18 faswr iRy |

Sales achieved during the current financial year up to the date of submission of application.



10) IRIST RAE (UEaifad aR&eEr & o) fGad deeaen 3R 3nfde cagg™ar
$I SART eMfAe fhar ST |

10) Project report (for the proposed project) containing details of technical & economic viability.

11)&uelr & Hafaad 3R SffAad / defiert & #efie’r fJow 3nfe |

11) Memorandum and articles of association of the company/Partnership Deed of Partners etc.

12) 37T 9&T &1 IREY & 30T H, e vd 9refierT afgd ol & 3nf®a v ¢uar
aor yrea fpar a1 @ehar § o9 d 39T [Aaa-afaaa fafa &1 gar oer & |

12) In absence of third party guarantee, Asset & Liability statement from the borrower including
Directors& Partners may be sought to know the net-worth.

13) ATforen / AEMERI/ AGerdhl & Wier (ar Ifam)

13) Photos (two copies) of Proprietor/ Partners/ Directors.



WA T AT F Haad FOT e & faw grad o=

Acknowledgement Slip for loan Application under PradhanMantri MUDRA Yojana

Frder ufa
Office Copy:

e (FOTel SaRI/HA37elr
R fFar 9= AR
Application (system
generated/manual) Number

3TdcsT $r fafy
Date of Application

3G (PT) ST/ AT 3TdesT Fr IS FoT MY
Name of the Applicant(s) Loan Amt. Requested for
37TdGeh(h) FT/dh FEATER T YGITARRT &
Signature of Applicant(s) FEIIET

Signature of Branch
official

U3a Az am q punjobnotional bank

ol o e | ..the name you can BANK upon |

TUTAHN HET ATl & qed FOT 3Mdea $T qraelt
Acknowledgement Slip for loan Application under Pradhan Mantri MUDRA Yojana

3Tdce I 9id
Applicants Copy:

e (FOTel SaRI/A37elr e #r fafy
R fRar ) JFeR Date of Application
Application (system
generated/manual) Number

3TACH () FI/EH AT 3MaesT fr IS FoT A
Name of the Applicant(s) Loan Amt. Requested for
37TAGHh(FI) I/ GEATER QAT UGITeI &
Signature of Applicant(s) gETEY
Signature of Branch
official




APPLICATION FORM FOR
LOAN ABOVE RS. 50,000/-




| Application No. : | Date : |

Photo

A (Signature across photo)

TSna Sizicisl a®

.9 T Helrw |

q punjab national bank

...the name you can BANK upon !

Application Form for Loan under Pradhan Mantri MudraYojana (PMMY)
(For Loan upto X 50,000/- under Shishu)

Name of Bank & Branch from where Loan is required

| hereby apply for Cash Credit / Over Draft / Term Loan of X. for
Name of 1. Father's/ 1.8h.
Applicant(s) Husband's Name | 2.Sh.
Constitution (+) Individual Joint Proprietor Partnership Other
Residential Address

Rented/Owned
Business Address
Rented/Owned

Date of Birth | | Age Sex : Male / Female / T.G.
Education Qualification(/) | llliterate | Upto 10th | Upto 12th | Graduate | Professional | Others
KYC Document(s) Voter ID No. Aadhaar No. | Driving License No. Any Other
ID proof(pl. specify)
Address Proof(pl. specify)
Telephone No. : | Mobile No.: | E-mail :
Line of Business Existing | Period
Activity (Purpose) Proposed
Annual Sales (X in lakh) | Existing : | Proposed :
Experience, if any
Social Category (Pls. tick \/) General | SC ST OBC Minority Community
If Minority(\/) | Buddhists | Muslims | Christians Sikhs Jains Zoroastrians | Others
Loan Amount Required CC/0OD-% Term Loan —%
Detail of Existing Account(s), Type (Pls. tick \/) Name of Bank &
if any (Deposit/Loan) Branch
Alc. No. If Loan A/c, amount of loan taken 3

Declaration:

I/We hereby certify that all information furnished by me/us is true, correct and complete. I/We have no borrowing arrangements for the unit
except as indicated in the application form. I/We have not applied to any Bank. There is/are no overdue / statutory due owed by me/us. I/We
shall furnish all other information that may be required by Bank in connection with my/our application. The information may also be
exchanged by you with any agency you may deem fit. You, your representatives or Reserve Bank of India or MUDRA Ltd., or any other
agency as authorised by you, may at any time, inspect/ verify my/our assets, books of accounts etc. in our factory/business premises as

given above. You may take appropriate safeguards/action for recovery of bank's dues.

Date :
Place :

Thumb Impression/Signature of Applicant(s)
(For Office use only)

Acknowledgment Slip No Loan Application No. Dated
Received by
Date :
Place : Authorized Signatory (Branch Seal and Sign)
Cut here

Acknowledgment slip no.

for loan application under PMMY (Applicant's copy)

Received with thanks from Sh./Smt. loan application dated forX
Date :
Place : Authorized Signatory (Branch Seal and sign)




@ ]%W%?:E Pradhan Mantri Mudra Yojana (PMMY)
otalr — Under SHISHU Category

qoft. Aterar @ goit

CHECK LIST: (Document(s) to be submitted along with the application)

1)

Proof of identity - Self attested copy of Voter's ID Card / Driving Licence / PAN Card / Aadhaar Card/
Passport/Photo IDs issued by Govt. authority etc.

2) Proof of Residence - Recent telephone bill / electricity bill / property tax receipt (not older than 2 months) /
Voter's ID Card / Aadhaar Card / Passport of Individual / Proprietor/Partners Bank passbook or latest
account statement duly attested by Bank Officials / Domicile Certificate / Certificate issued by Govt.
Authority / Local Panchayat/Municipality etc.

3) Applicant's Recent Photograph (2 copies) not older than 6 months

4) Quotation of Machinery/ Other items to be purchased

5) Name of supplier/details of machinery/ price of machinery and/or items to be purchased.

6) Proof of Identity/Address of the Business Enterprise - Copies of relevant Licenses / Registration
Certificates / Other Documents pertaining to the ownership, identity and address of business unit, if any

7) Proof of category like SC/ST/OBC/Minority etc.

NOTE:

1) Noprocessingfee

2) Nocollateral

3) Repaymentperiod of loanis extended up to 5 years

4)

Applicant should not be defaulter of any Bank/ Financial Institution



PUBLICITY MATERIAL




O Micro Credit Scheme

Financial support to MFIs for on lending to
individuals/ groups of individuals /JLGs/ SHGs
for creation of qualifying assets as per RBI

PRADHAN MANTRI MUDRA YOJANA (PMMY) l ?5
e While launching MUDRA on April 08, 2015 the h)u

guidelines towards setting up / running micro
enterprises as per MSMED Act and also
carrying out non-farm income generating
activities.
O Micro Enterprise Loans

Financial support to financial intermediaries
for on lending to individuals for setting up /
running micro enterprises as per MSMED Act
and carrying out non-farm income generating
activities with beneficiary loan size ranging
between 350,000 to 10 lakh per enterprise /
borrower.

O Mabhila UddyamiScheme

Timely and adequate financial support to the
MFIs, for on lending to women / group of
women / JLGs/ SHGs for creation of qualifying
assets as per RBI guidelines towards setting
up/ running micro enterprises as per MSMED
Act and non-farm income generating activities.
Interest concession is being provided

O Refinance Scheme for Commercial Banks /
RRBs / Scheduled Co-operative Banks

Enhancing liquidity of Commercial Banks /

RRBs / Scheduled Co-operative Banks by
refinancing loan extended to micro finance /
micro enterprises as per MSMED Act with
beneficiary loan size upto ¥10 lakh for
manufacturing and service sector enterprises.

MUDRA CARD

MUDRA Card is an innovative product designed
for the purpose of providing flexibility and easy
accessibility of credit. MUDRA card would be a
overdraft limit which could be operated by a
Rupay based debit card. The card could be issued
directly by the banks or in association with MFls.
The MUDRA card would be Co-branded card
between MUDRA, the Banks, and the MFIs.
MUDRA would provide credit guarantee and
creditenhancement support to the product.

Y
@ IDB1 Bank)

Honorable Prime Minister also launched
PMMY. Accordingly all banks viz. Public Sector
Banks, Private Sector Banks, Regional Rural
Banks, State Cooperative Banks, Urban
Cooperative Banks, Foreign Banks and NBFCs /
MFls are required to lend to non farm sector
income generating activities below I 10 lakh,
which will be classified as MUDRA loans under
PMMY. The PMMY loans will also include
< 5000 being given as overdraft under Pradhan
Mantri Jan Dhan Yojana [PMJDY]. MUDRA will
provide refinance / credit guarantee support to
PMMY also.

How to avail of PMMY ?

» The borrower who wishes to avail of loan
under PMMY may approach any of the
Public /Private Sector Commercial Bank,
RRB or Co-operative Bank branches in his /
her area with a proper business idea and
loan application.

» After due processing of loan application, the
lendinginstitution will sanction the loan.

» The borrower has to execute loan
documents and complete other formalities
as per the requirement of the lending
institution.

> The loan will be released to undertake small
business activities / micro enterprises.

» Forinformation on MUDRA products and for
any kind of assistance, the borrower can
either approach / contact MUDRA office at
Mumbai or the identified MUDRA Nodal
Officers, whose details (along with contact
numbers and mail ids) are made available at
MUDRA's Website. The borrower may also
visit MUDRA website, www.mudra.org.in
and can send any query/suggestion to
help@mudra.org.in.

mud<a

Micro Units Development & Refinance Agency Limited (MUDRA Ltd)

MSME Development Centre, C-11, G-Block,
Bandra Kurla Complex, Bandra E, Mumbai — 400 051.
Phone-022-67221465
Email : help@mudra.org.in; Website:www.mudra.org.in

Micro Units Development & Refinance Agency Limited [MUDRA]

Aran Jatiey

FORMALISING THE INFORMAL

0

MUDRA SUPPORT SYSTEM 5

Q

BY
FUNDING THE UNFUNDED

MUDRA GENESIS

According to the NSSO survey of 2013, there

are 5.77 crore (57.70 million) small business
units, mostly proprietorship, which run
small manufacturing, trading or service
activities. Most of these 'own account
enterprises' are owned by people belonging
to Scheduled Caste, Scheduled Tribe or
Other Backward Classes. Majority of such
units do not get institutional finance.
Providing access to institutional finance to
such micro/small business units would turn
them into strong instruments for GDP
growth and also employment generation.

Mainstreaming these enterprises will not
only help in improving the quality of life of
these entrepreneurs but will also contribute
substantially to job creation in the economy
leading to income distribution and
reductionin poverty.

Micro Units Development & Refinance
Agency Ltd. (MUDRA), presently set up as
NBFI, will be converted into a Bank through
a statutory enactment. It is envisaged that it
would refinance Banks, extend financial
support to NBFCs / MFIs and would
regulate and develop Micro-Finance
Institutions (MFIs), with a view to expand
the reach of institutional finance to
micro/small business entities engaged in
manufacturing, trading and service
activities. The Bank would also partner with




v Mahila UddyamiScheme
v Micro Enterprise Loans

State /Regional level co-ordinators to
provide finance to Last Mile Financier of
small/micro business enterprises.

PRODUCT / OFFERINGS OF MUDRA

O Refinance product for the micro units having . Refinance Scheme for Commercial Banks /

MUDRA, launched on April 08, 2015 by the
Honorable Prime Minister Shri Narendra
Modi, is set up as a subsidiary of SIDBI.

MICROFINANCE AND MUDRA

Some of the areas where MUDRA can play a
significantrole:

Laying down policy guidelines for micro
enterprise financing business

Registration of MFl entities
Supervision of MFl entitites
Accreditation / rating of MFl entities

Laying down responsible financing practices
to ward off over indebtedness and ensure
proper client protection principles and
methods of recovery

Development of standardised set of
covenants governing last mile lending to
micro/small enterprises

Promoting right technology solutions for
financial delivery to the last mile

Formulating and running a Credit Guarantee
scheme for providing guarantees to the
loans/portfolios which are being extended to
micro enterprises by Banks, NBFCs and MFls

Supporting development & promotional
activitiesinthe sector.

Creating a good architecture of Last Mile
Credit Delivery to micro businesses underthe
scheme of

MUDRA VISION

“To be an integrated financial and support
services provider par excellence benchmarked
with global best practices and standards for the
bottom of the pyramid universe for their
comprehensive economic and social development.”

MUDRA MISSION

“To create an inclusive, sustainable and value based
entrepreneurial culture, in collaboration with our partner
institutions in achieving economic success and financial
security.”

MUDRA PURPSE

Our basic purpose is to attain development in an
inclusive and sustainable manner by supporting
and promoting partner institutions and
creating an ecosystem of growth for
micro enterprises sector.

loan requirement upto %10 lakh (X 1 million)
with special focus on micro credit. MUDRA will
be providing refinance to micro businesses
funded under Pradhan Mantri MUDRA Yojana.
The other products are for development
support to the sector. The bouquet of offerings
of MUDRA is depicted below. The offerings
would be targeted across the spectrum of
beneficiary segments.

Micro
Credit

Scheme J
. Credit to
. Credit Micro
uarantee Enterprises

Refinance
scheme for
Banks

Equipment Mabhila
Finance Uddyami

Scheme ) Scheme
Business Loans

for Traders
/Shopkeepers

O Under the aegis of Pradhan Mantri MUDRA

Yojana, MUDRA has already created its initial
products / schemes. The interventions have
been named 'Shishu’, 'Kishor' and 'Tarun' to
signify the stage of growth / development and
funding needs of the beneficiary micro unit /
entrepreneur and also provide a reference
point for the next phase of graduation / growth
tolookforwardto:

=  Shishu: coveringloans upto 350,000/-

= Kishor : covering loans above 350,000/-
and upto35 lakh

Tarun : covering loans above 35 lakh and
uptoI10Ilakh

It would be the endeavour of MUDRA that at
least 60% of the credit goes to Shishu
Category Units and the balance to Kishor
and Tarun Categories.

O Within the framework and overall objective
of development and growth of Shishu,
Kishor and Tarun Units, the products being
offered by MUDRA at the rollout stage have
been designed to meet requirements of
different sectors / business activities as well
as business / entrepreneur segments. Brief
particularsare as under:

1. Schemesfor MFls/NBFCs
v Micro Credit Scheme (MCS)

Regional Rural Banks (RRBs) / Scheduled Co-
operative Banks

O The salient features of the schemes and
innovative products, being worked upon,
which will be offered by MUDRA going
forward, are as below:

O Sector / Activity Focussed Schemes

To maximize coverage of beneficiaries and
tailor products to meet requirements of
specific business activities, sector / activity
focused schemes would be rolled out. To
begin with, based on higher concentration
of businesses in certain activities / sectors,
schemes are being proposed for:

* Land Transport Sector / Activity; which
will inter alia support units for purchase
of transport vehicles for goods and
personal transport such as auto rickshaw,
small goods transport vehicle, 3
wheelers, e-rickshaw, passenger cars,
taxis, etc.

Community, Social & Personal Service
Activities such as saloons, beauty
parlours, gymnasium, boutiques,
tailoring shops, dry cleaning, cycle and
motorcycle repair shop, DTP and
Photocopying Facilities, Medicine Shops,
Courier Agents, etc.

Food Products Sector; support would be
available for undertaking activities such
as papad making, achaar making, jam /
jelly making, agricultural produce
preservation at rural level, sweet shops,
small service food stalls and day to day
catering / canteen services, cold chain
vehicles, cold storages, ice making units,
ice cream making units, biscuit, bread
and bun making, etc.

Textile Products Sector / Activity, to
provide support for undertaking
activities such as handloom, powerloom,
chikan work, zari and zardozi work,
traditional embroidery and hand work,
traditional dyeing and printing, apparel
design, knitting, cotton ginning,
computerized embroidery, stitching and
other textile non garment products such
as bags, vehicle accessories, furnishing
accessories, etc.

Going forward, schemes would similarly

be added for other sectors / activities as
well.
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FREQUENTLY ASKED
QUESTIONS
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MUDRA

Micro Units Development & Refinance Agency Ltd.
(A wholly owned subsidiary of SIDBI)

Frequently Asked Questions

1. What isMUDRA?

MUDRA, which stands for Micro Units Development & Refinance Agency Ltd., isanew
institution being set up by Government of Indiafor development and refinancing activities
relating to micro units. It was announced by the Hon’ ble Finance Minister while presenting the
Union Budget for FY 2016. The purpose of MUDRA isto provide funding to the non corporate
small business sector.

2. Why MUDRA has been set up?

The biggest bottleneck to the growth of entrepreneurship in the Non —Corporate Small Business
Sector (NCSBS) islack of financial support to this sector. Majority of this sector does not have
access to formal sources of finance. Gol is setting up MUDRA Bank through a statutory
enactment for catering to the needs of the NCSBS segment or the informal sector for bringing
them in the mainstream. To begin with it is being set up as asubsidiary of SIDBI.

3. What will beroles and responsibilitiesof MUDRA?

MUDRA would be responsible for refinancing all Last Mile Financiers such as Non Banking
Finance Companies of various types engaged in financing of small businesses, Societies, Trusts,
Section 8 Companies [formerly Section 25], Co-operative Societies, Small Banks, Scheduled
Commercial Banks and Regional Rural Banks which are in the business of lending to
micro/small business entities engaged in manufacturing, trading and services activities. The
Bank would partner with State/regional level financia intermediaries to provide finance to Last
Mile Financier of small/micro business enterprises.


http://www.mudra.org.in/index.php

4. What arethe offeringsof MUDRA? How will MUDRA function?

Under the aegis of Pradhan Mantri MUDRA Y ojana, MUDRA has already created itsinitial
products/ schemes. The interventions have been named 'Shishu', 'Kishor' and Tarun' to signify
the stage of growth / development and funding needs of the beneficiary micro unit / entrepreneur
and also provide areference point for the next phase of graduation / growth to look forward to :

e a Shishu: covering loans upto 50,000/-
e b. Kishor : covering loans above 50,000/- and upto 5 lakh
e C. Tarun: covering loans above 5 lakh to 10 lakh

MUDRA will be operating as arefinancing institution through state/regional level
intermediaries. MUDRA's delivery channel is conceived to be through the route of refinance
primarily to NBFCs/ MFIs, besides other intermediaries including banks, Primary Lending
Institutions, etc.

At the same time, thereis a need to develop and expand the delivery channel at the ground level.
In this context, thereis aready in existence, alarge number of ‘'Last Mile Financiers' in the form
of companies, trusts, societies, associations and other networks which are providing informal
finance to small businesses.

5. Who arethetarget clientsof MUDRA/ What kind of borrowersare eligible for
assistance from MUDRA?

Non —Corporate Small Business Segment (NCSBS) comprising of millions of proprietorship /
partnership firms running as small manufacturing units, service sector units, shopkeepers, fruits/
vegetable vendors, truck operators, food-service units, repair shops, machine operators, small
industries, artisans, food processors and others, in rural and urban areas.

6. Are Regional Rural Banks (RRBs) eligiblefor assistance from MUDRA?

Yes, MUDRA will be extending refinance support to RRBs for enhancing their liquidity.

7. What istherate of interest charged by MUDRA?

MUDRA will be arefinancing agency which will extend its funds to Last Mile Financiers to
enable them to reach out to the sector. Access to finance in conjunction with rational priceis

going to be the unique customer value proposition of MUDRA. It will use a variety of innovative
financing means to bring down the cost of funding for the ultimate borrower.

8. |1 have a small businessdealing in paper goods. Can MUDRA help me?

Yes. MUDRA will offer smaller loans upto 50,000/ under the 'Shishu' category and beyond
50,000 and upto 5 lakh under the 'Kishor' category. These products have been designed to cater
to customers operating at the lower end of the enterprise spectrum. The loans will be extended
through MFIs, NBFCs, Banks etc.



9.1 have graduated recently. | want to start my own business. Can MUDRA help me?

MUDRA offers smaller loans upto 50,000/ under the 'Shishu' category and beyond 50,000 and
upto 5 lakh under the 'Kishor' category. It also offers loans beyond 5lakh and upto 10 lakh under
the Tarun category. Depending on your nature of business project requirement you can access
finance from one of the intermediaries of MUDRA as per the norms.

10. | have diploma in food processing technology. | want to start my own unit. Please guide
me.

Food Processing is an eligible activity for coverage under one of the MUDRA schemes. Y ou can
avail assistance under MUDRA schemes as per your requirements.

11. 1 am an artisan specialising in Jari work. | want to start my own work instead of doing
job work for others. Can MUDRA help me?

Y ou can avail assistance under the * Shishu’ category of Micro Credit Scheme of MUDRA
through any of the MFIs operating in your region for setting up your own enterprise.

12. 1 have done a cour se on fashion designing. | want to open my own boutique and develop
my own brand. What help can MUDRA offer to me?

MUDRA operates a special scheme for women entrepreneurs; viz; Mahila Uddyami Scheme.
Assistance will be provided under al three groups, viz. 'Shishu', 'Kishor' aswell as 'Tarun'.

13. | intend to work on franchisee model and open an ice cream parlour. Can MUDRA help
me?

MUDRA operates a special scheme 'Business |oans for Traders and Shopkeepers. Y ou can avail
the facilities under the scheme as per your requirements.

14. 1 want to expand my pottery business by adding more variety and designs. What help
can | get from MUDRA?

Y ou can avail assistance under the 'Shishu' category of Micro Credit Scheme of MUDRA
through any of the MFIs operating in your region for setting up your own enterprise.

ok ok ok ok ok ok ok o ok K oK Kk
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WOODEN HANDICRAFTS

1.1 BACKGROUND

Handicraft is the kind of craft product made mainly by using hands and/or simple
elementary tools. Handicraft items made are generally used in everyday life and for
various purposes. There use can be as decorative items as well as the functional items
used in various activities of everyday life.

The Wooden handicraft products are hence the articles, items etc. made by using wood as
the basic material of composition. The articles made are purely out of wood or combination
of wood with different materials like metal, cloth, glass etc.

In India many geographical regions are famous for their wood based handicrafts. Places
like Saharanpur and Jodhpur are prominent of them. These places have their long
standing tradition and history. The skills of handicrafts are passed on from generations to
generations.

1.2 WOODEN HANDICRAFTS

The wooden handicrafts manufactured in Jodhpur and Saharanpur can be classified in two
categories.

Articles of everyday use: These are the items manufactured for the regular day to day
use. These are furniture items like Tables, chairs, beds, almirahs etc.

Decorative and Gift items: These are items like decorative pieces, frames, candle
holders, mirrors etc.

Wooden handicraft can also be subdivided into following categories based on product
class:

* Furniture

* Antiques

* Gift Items

* Accessories

* Decorative

Some of the photographs of the items manufactured in Jodhpur and Saharanpur handicraft
clusters are in annexure 1
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1.3 Current Status Of Woodcraft

PRODUCTS

In spite of the strong background, presently the handicraft industry in these two clusters is
facing major challenge from the competing countries in the world market. The competing
countries who produce similar craft are China, Vietham, Malaysia, Thailand and
Philippines.

The major challenges are coming in following ways.
Reducing availability of craftsmen or artisans
Inability to produce bigger quantities needed for world market
Inability to produce the standardised items
Not able to satisfy high quality demands
Not able to invest in the technologies

MARKET
The major export markets for the wooden handicrafts of Jodhpur and Saharanpur is mainly to
the West. USA is one of the major importers of wooden handicrafts followed by Europe. In
Europe Germany, France, ltaly, Nederland are the countries who import wooden handicratt.
The countries like Australia, Canada and UK are also the major importers of the wooden
handicraft.

In USA the market is generally in the big Retail chains where as in Europe the buyers are
individual retail shops and their agents.

SOURCING OF RAW MATERIALS

The three most commonly used woods in the clusters are:
| Sheesham (Delbergiasisso)

It is the most widely used wood in the handicraft industry. It is also known as Indian Rosewood.
Sheesham is best known internationally as a premier timber species of the rosewood genus,
but is also utilised as an important fuel wood and for shade and shelter. With its multiple
products, tolerance to light frost and long dry seasons, this species deserves greater
consideration for tree farming, reforestation and agroforestry applications. After teak, it is the
second most important cultivated timber tree in the state of Punjab - which is the largest
producer of sheesham timber in Pakistan and India, although it is the provincial tree of the
Pakistani Punjab. In Bihar, the tree is planted on roadsides, along canals and as a shade tree
for tea plantations. Dalbergiasissoois known to contain the neo flavonoiddalbergichromene in
its stem-bark and heartwood.Sheesham is among the fi nest cabinet and veneer timbers.
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Il. Mango (Mangiferaindica)

It is soft and durable to carve small articles like gifts, decorative and other small articles. It is
the second most widely used wood after Sheesham in the wood based handicraft industry in
Jodhpur. Over 33.78 % mango wood is being used in Jodhpur handicraft industry. Gujarat, UP
and MP are famous for mango tree plantation. It costs around 300 to 500 Rs per CFT (cubic
Fit).

1. Babool(Acacia spp.)

Acacia (Babool) is found in Rajasthan and Gujarat. It is well known in western Rajasthan. It
does not need much water & care to grow, and is thus very popular in the western regions of
Rajasthan. Around 21.19 % wood used in Jodhpur handicraft industry is Babool. It is cheaper
than Sheesham and can be easily found in western Rajasthan, so it is also used for furniture

and big articles.

Imported Woods

Imported Teak, Oak, Pine and MDF (Medium Density Fiber Board) are also used to make furniture,
accessories, gifts and decorative items. These woods are imported by a few handicraft
manufacturers. Only big manufacturers are importing woods from other countries. Teak and Oak
wood are being imported in India from Malaysia, Indonesia, New Zealand and Germany. There are
a few who are importing these woods directly. Most of the handicraft unit owners are purchasing it

through
= Teak- most durable and expensive for high end products.

= Reclaimed teak- exotic end product and eco products could be achieved by using

reclaimed teak, which is another option for high end products.

1.4 Applied Processes & Techniques In Woodcraft Manufacturing

Generally, there are 4 major processes in producing or making wood based furniture.
These are:

1. Raw Material Preparation: Saw Milling and Chemical treatment and drying

2. Component Manufacturing: Cutting and Shaping (Machining)

3. Assembling

4. Finishing- Surface Preparation and Coating (Polishing)

The details are described under Production Processes at later stages under section 2.1.
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1.5 Proposed Tool Kits & Financials

TOOL KIT FOR WOOD CRAFTS

Tool
Kit . Specificati . :
Sr. Description ons/Make Material/ STD Remarks Price (Rs)
No.
1 Measuring Tape 3 meters | STD 150
2 Marking tool 7 Carbon steel 350
3 Out side caliper 7 Carbon steel 100
4 Try- square 4’ EN 31 151
Stainless steel
5 Bevel Protector 4 5050
6 Height gauge 6” Stainless steel 200
. . High carbon
7 Triangular File 5” steel 150
8 Center Punch 2 8x100 HeHer 100
mm
Blades
material of
9 Frame Hack saw 6" STD the 100
hacksaw
should be
HCHCR
EN9
10 Screw driver 12" EN 9 Material is 250
preferred
11 Carving chisel - 7 no’s OHNS 1000
3 nos.
12 Carving chisel-ll (Nos. 10, | OHNS 1000
12, 16)
Power drill machine
13 | With wood drils set eB?J?\?QISr:t STD 3933
of4,5,6,8 and 10 quiva
quality
mm
14 | Sand stone for 1"X2°X6” | STD 200
finishing.
15 I—l|a.nd.Gr|nder for 4" operated | STD Should be 2320
finishing power
Blades
. (2 material
16 Wood Plainer Y'X9.5) STD should be 1500
HCHCR
With forged
17 C-clamp 3’ STD steel body 349
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Stainless steel
18 Metal ruler 24" 200
Carbon steel Make
19 | Rip saw 16’ g‘r'tsu"3516 200
equivalent
indi lan c-80 Hardened
20 Grinding file- Half 85" 240
round
. STD
21 Iro_n hammer with 130
nail remover
22 wooden mallet STD 150
STD Good
_ quality
23 E;?:ngloves - gloves 176
) should be
provided
STD Good
) quality
24 Nose mask should be 150
provided
. Hitachi
25 Wood Nailing Gun NR9OAE(S) 5000
Cost of raw material
26. & other misc. 27,000
expenses
50,149 or say
TOTAL Rs.50,000

Page....7



2. TERRACOTTA /CERAMIC WARE

2.1 INDIAN POTTERY INDUSTRY

The pottery industry in Uttar Pradesh comprises 600 units altogether, out of which 570 are
working actively. Furthermore, the working units are divided into Independent units, Semi-
independent units as well as Dependent units.

India pottery industry, over the years, has bravely battled several hindrances and emerged
as the proud winner. This profit-earning industry of India is without any application of
modern day technical support; most of the technologies are outdated and are also
inefficient at the same time. Moreover, this important industry has failed to taste success in
respond to meet the present market demands. It has been estimated that over 40 lakhs
rural potters still work with the help of conventional pottery wheels. Of the 15 lakhs
traditionally skilled potters, about 95% are involved in the work of conventional red local
pottery. In addition, the products made in the village pottery are only sold to a restricted
part of the society.

However, the emergence of the Studio Pottery has played a significant role in boosting the
India pottery industry. More and more artists are getting involved with this kind of pottery.

India Pottery Industry — Market Players

Palam Potteries: Manufacturer of pottery products.

Hiltkari Potteries

Pelican Pottery

Jaipur Glass Industries

Heritage Pottery

Venus Industries & Emporium -

Lacmi Air And Potteries House: Producer, exporter of pottery
Blue Art Flower Vases Works

Confetti Exports Private Limited: Manufacturer and exporter of pottery
Terakots — Manufacturer and exporter of black pottery

India Pottery Industry — Facts

India along with several other developing countries of Asia is considered as one of the first
Asian countries to manufacture as well as export products of pottery. The important
markets for pottery products are USA, Mexico, Hong Kong, Japan, Germany, Italy and
France. However, the share of global market of India in pottery products is believed to be
less than 1%. The important suppliers list includes China, UK, Japan and USA.

PRESENT TECHNOLOGICAL STATUS
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Raw Materials- Presently, the potters of all the villages use locally available pond clays as
a major raw material for body making. They collect in summer for the whole year and store
the materials by the side of the pond. The raw material as available in the nature is used
without any purification. Clays as such are just brought from the fields and made use for
body making.

Preparation of Body Mix- The clay materials collected from the pond are separated from
visible impurities like large grits and foreign materials by hand picking. The materials in the
then powered manually, cleaned further, mixed with water, kneaded by leg pugging and
the stored for few days to develop required plasticity and uniform moisture distribution. The
body mix is then cut repeatedly by means of a iron strip for further removal of grits and air
pockets.All the operations related to the preparation of body mix are normally performed
manually by the unskilled men and women folk.

Formation of Wares- The formation of wares for clay body is generally carried out by
following methods:-

a) Throwing on traditional potters wheel

b) Coillng/ work method

Drying and Finishing of Wares

The wares are leather hard dried under controlled slow during sun by the natural process
and the finished property. The drying period is extended during rainy and winter seasons
under extreme weather condition. The work sometimes remained suspended during the
rainy season depending on the intensity of rain and duration, owing to the difficulties in
drying of wares. All these problems sometime force the potters to suspend their work
during the rainy season and remained idle. It is found that whole of the family members are
engaged in making products and the average income of family with three adults and two
minor is around Rs.8000/- per month. But the income goes down to somewhere around
Rs.3000/-per month per family in rainy season. The potters are primarily engaged in the
manufacture of unglazed porous terracotta wares of decorated types. The finished
products are supplied in the local market. Mass production becomes difficult. Only
seasonal items like candle stands, statues for Depavali festival are required in mass
Quantities and market again by dealers. In this way the maximum profit goes to the
dealers only. Marketing network is very poor.

FIRING PRACTICES
INTRODUCTION

Kinding and controlling fire to bring the hardness, impervious to water etc. in he articles
made from clay was at first an art practiced without understanding the benefits of scientific
principles. But fro that primitive bonfire or pit kilns to the modern kilns, a long research and
development has occurred, where experimentation, trial and through studies have been
performed at every stage.

A kiln may be describes as an enclosure to contain heat and potter us it to fire their pots,
thus they have developed a countless number of different kiln type depending upon the
demand, tradition, skills and materials.
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MAJOR TECHNOLOGICAL CONSTRATNTS

The major technological constraints may be summarized as be below:\
a. Lack of information Services

b. Traditional Fabrication Techniques

c. Inefficient and Obsolete Firing Technique

d. Uncertain Demand Potential

PROPOSED TOOLS

Motorized Potter Wheel with the following specification shall be distributed to the artisans
for faster and quality production:

1. Wheel Head - 20"

2. Motor ¥ HP ISI marked

3. Frame Size - L-24", W-16" H-15"
4

Electric Wheels

These are the most popular types of wheels because of their ease of operation. With a slight touch
of your foot, the wheel head can turn from 0 to 250 RPM allowing the potter to concentrate on the
piece rather than the mechanics of the wheel.

CHOOSING A POTTER'S WHEEL

Types of Wheels

There are two basic categories of potter's wheels:

1. Electric "sit down" wheels which are variable speed wheels about 20" high.

2. Kickwheels which are usually foot powered but can be motorized. These are massive
wheels weighing 200 - 300 pounds turned by the momentum of a heavy ‘flywheel'.
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Electric Wheels

These are the most popular types of wheels because of their ease of operation. With a
slight touch of your foot, the wheel head can turn from 0 to 250 RPM allowing the potter to
concentrate on the piece rather than the mechanics of the wheel.

In this category there are three basic methods of driving the wheel head:

(1) Belt / pulley,

(2) Gear box/direct drive, and

(3) Conelpulley.

There are also three basic methods of varying the speed of the wheel head:
SL. PARTICULAR ESTIMATED AMOUNT
NO. (INR) )

Electronically with an SCR controller and DC motor,
(2) Electrically with a power transformer and DC motor, and
(3) Mechanically with a cone moving along a pulley with an AC motor.

Existing Tool Inadequacy: The existing tool set is inadequate to perform many operations
and thus results

Low productivity

Repetition of processes

Poor quality

More Time

Fatigue

Risk of Injury

Material Damage

VVVVYYVYYVYY

Benefits: 1. Specially made for the purpose and so easy to Operate
2. High Productivity as specially designed for the purpose
3. Comprehensive for casting purpose

FINANCIAL IMPLICATIONS FOR MOTORIZED POTTER WHEEL
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Motorized Potter Wheel 15,000.00
Firing Kiln 30,000.00
Raw Material and other misc. expenses 5,000.00
Total 50,000.00
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3.CANE& BAMBOO CRAFTS
3.1 INTRODUCTION

Bamboo is popularly known as “Poor man’s Wood". It serves many purposes of a poor man's
needs of livelihood as well as boon to environment. Technically, bamboo is a grass belonging to
the subfamily Bambusoideae. Over 1,200 different species grow worldwide. Various species can
reach heights of 30 m and more. About 18 million ha of bamboo are distributed in world forest
ecosystems in Asia, Africa, and America.

Unlike most timber, bamboo is a self-regenerating natural resource; new shoots that appear
annually ensure future raw material after mature culms are harvested.

Bamboo provides considerable environmental benefits. In many countries, it is used for ecological
purposes such as soil stabilization and erosion prevention on hill slopes and verges. It is a very
important forestry plant which is harvested from existing natural forests, plantations, and mixed
agroforestry systems. Bamboo silviculture is an option for conserving and protecting tropical forests
while creating enduring supplies for the wood and cellulose industries.

Bamboo is a multipurpose plant with a myriad of applications ranging from handicratfts, furniture,
construction materials, fences, pulp and paper, edible shoots to animal fodder. In developing
countries, it is a basic raw material with numerous traditional uses. In India it is largely used in
handicrafts as it can be woven into numerous products including furniture, trays, lampshades,
varieties of bamboo ornaments, mats, baskets, trays, hats, caps, lanterns, etc. Many bamboo
products are functional while others serve mainly decorative purposes.

3.2 Classification Of Bamboo and Cane Products

The handicraft made of Bamboo and Cane can broadly be classified as under:
A. Furniture
B. Jewellery
C. Utility Items

"

3.3 Market

Though all the North Eastern States produce cane and bamboo items yet Assam, Tripura and to
some extent Arunachal Pradesh have major contribution in the total production. The present share
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of only cane furniture is about 15 to 20 crores and out of which 2 crores are exported. NEHHDC,
AGMC, ARTFED along with some private organizations promote exporting of the produces. Some
of the products that are produced in North East and sold to internal as well as external markets are
as follows:

Basketries

Cane furniture
Mat

Decorative items

The countries where these products are exported are China, USA, Japan, French, West
Germany, Italy, Netherlands, U.K., Switzerland, Austria to name a few.

3.4Basic Raw Materials

The basic Raw Materials for the craft include the followings:

A: Bamboo (Bans)

B: Cane (Rattan)

C: Auxiliary items for fixing

D: Finishing Operation [Decorations and other Miscellaneous Processes]

3.5 Applied Processes & Techniques In Bamboo And Cane Based Product Manufacturing

l\?é IZrSoSc Purpose of Machine Machine/Tool Specification
A : Bamboo Processing
Cutting of Bamboo e Manual with the help of simple hand saw
o 2
1. 8 £
O
= | Removal of bulging portion at e Manual with the help of simple Dao (Bent Knife)
= £ | knots
2. | 28
X £
(5]
o
> Removal of gummy matter of e Blowing Lamp
= = | cellulose by heating
3. |22 E
g &3
(9p]
= To smoothen the surface and e Done manually with Sand Paper
4 2 o |improve the look.
. ° c
o
Treatment of material with e Done manually with recipe developed as per
: chemical to protect against product requirement.

termites and fugal attack

Chemical
Treatment
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Splitting of crosscut bamboo

Done manually with bent knife (dao)

S E ) ;
6. E é‘ 2| into splits
= Concerting Splits into thin e Done manually with bent knife (dao)
S £ | slivers
7. = =<
=
o Weaving through simple e Done manually
S 8 | interlacement,
8. 850
a &
= Painting with Varnish to protect | ¢  Done manually with hand brush
9 @ ., | againstexternal environments
"~ = and attack of insects.
>
10. > o | Opendry leaving goods under | e Open dry under sunlight
O = | sunlight
B : Cane Processing
= Treatment of material with e Done manually with recipe developed as per
2 chemical to protect against product requirement.
g termites and fungal attack
1] =
=
Q
=
D
=
(&)
o> | Leaving the treated material e Done manually
19| & | undisturbed for 5-6 months
& leading to drying and absorption
$ | of treatment chemicals.
o> Cross Cutting of Cane as per e Done manually with knife.
13 = size requirement.
5
(&)
= Removal outer epidermal layer | ¢  Done manually with knife.
14| & |bypiling
(58]
@
(&)
= Radial Splitting of Canes into fine | ¢  Done manually with bent knife (Dao)
15| £ 8 |sivers and sizing as per
S o | thickness and width appropriate
@ for the product.
Open dry leaving goods under e Open dry under sunlight
16 E’ sunlight
=
a
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3.5 PROPOSED MACHINES

Cross Cutting of Bamboo

Done
manually
with hand
tool of
hacksaw

Cross
Cutting
Machine

Bamboo
Cross Cuting
Machine

Make:
National
Bamboo
Mission,
India.

Cutting
bamboo
cums in
desired
sizes as per
requirement.

Easein
operation

Higher
Production

Economical
for bulk
production
with
machine
installed

Rs. 45,000.00
per piece.

Bamboo Outside Knot Removing

Manual with
the help of
Hand tool of
Dao.

Bamboo
Outside Knot
Removing
Machine

Bamboo

Outside Knot
Removing
Machine

Make:
National
Bamboo
Mission,
India.

Removing
knots
mechanically

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine

Rs. 1,10,000.00
per piece.
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Bamboo Inside Knot Removing

Manual with
the help of
Hand tool of
Dao.

| Bamboo

Inside Knot

"| Removing

Machine

T
%) |II?L

|

Bambo
Inside Knot
Removing
Machine

-

Make:
National
Bamboo
Mission,
India.

Removing
knots
mechanically

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine

Rs. 6,500.00 per
piece.

Radial Splitting of Bamboo

Done
manually
with hand
tool of Knife

Bamboo
Splitting
Machine

Bamboo
Splitting
Machine

Make:
National
Bamboo
Mission,
India.

Bamboo
pole splitin
required
number of
Trapezoidal
Cross
Section.

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine
installed
inside
manufacturin
g facility.

Rs. 1,50,000.00
per piece.
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Bamboo Sliver Making

Done
manually
with hand
tool of Dao

Bamboo
Sliver
Making
Machine

e
I |
—ad
Bamboo
Sliver
Making

Machine

Make:
National
Bamboo
Mission,
India.

Slicing as
per process
need.

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine
installed

Rs. 33,000.00
per piece.

Bamboo Slicing Making

Done
manually
with hand
tool of Dao

Bamboo
Slicer
Making
Machine

Bamboo
Slicer
Making
Machine

Make:
National
Bamboo
Mission,
India.

Slicing as
per process
need.

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine
installed

Rs. 50,000.00
per piece.

Saw Sharpening

Done
manually

Saw
Sharpening
Machine

Saw
Sharpening
Machine

Make:
National
Bamboo
Mission,
India.

Sharpening
of cutting
tools in use.

Ease in
operation

Higher
Production

Economical
for bulk
production
with
machine
installed
inside
manufacturin
g facility.

Rs. 35,000.00
per piece.
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Raw Material cost & other misc. expenses

Rs.70,000.00

Total

Rs.5,00,000.00
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4. JUTE BAG MAKING

Jute is a bio-degradable eco-friendly item. Prior to nineties, jute fabric was used for making low
cost carry bags and gunny bags for packing rice, paddy, sugar, dal, cement etc. With the start of
Jute diversification, a large market has developed for the jute yarn, jute fabrics and other jute
based products. With the market assistance of JIMDC and NCJD a large production base of small
and cottage sector units have come up with a wide variety of products and are sold
throughexhibitions organized by different agencies. Both NCJD and JMDC have their own
development

schemes to support jute entrepreneurs beginning from imparting “Basic Training
Programme”,“Advance Training Programme”, “Advance Training cum Design Dissemination
Programme”,“Technical demonstration” and “Buyer Seller Meet”. They are also assisting the jute
entrepreneurs to sell their products through different Trade Fairs/Exhibitions in the country. JMDC
is also providing marketing assistance to jute entrepreneurs by providing them stalls in the trade
fairs/exhibitions in the domestic market as well as in the foreign markets.

For creating pollution free environment the Govt. has started discouraging the use of polythene
andrexin items. In some states, the polythene bags have been totally banned.

For eco-friendly character the demand for jute yarn, jute fabrics and other jute items is increasing
very fast. New technologies have evolved for bulk use of jute as a raw material in the production
of high value added and price competitive final products. A host of innovative new products have
been developed high value addition such as home textiles, jute composites, jute geo-textiles,
technical textiles, handicrafts and fashion accessories etc.

Jute fabrics are strong, durable, light, colour fast, attractive and cheaper than most fabrics made
from other fibres. These are anti static, UV protective, carbon dioxide neutral and
naturallydecomposable i.e. free from the health hazards. Jute fabrics are excellent raw materials
for jute

bags. The proposed unit will make high quality jute bags which have demand in the
domesticmarket as well as in the foreign market.

National center for Jute Diversification (NCJD), Ministry of Textiles , Govt. of India has appointed
collaboration agency all over India for operating “Jute Raw Material Bank” (JRMB) in order to
supply jute raw materials to jute artisans at mill gate-price”.

Manufacturing Process:

Both laminated and non-laminated jute fabrics are procured from the market and as per drawing,
design and size cutting is done to make bags. After cutting, the clothes are placed on the table
and printing is done. Then cut pieces are stitched in the sewing machine. During the process of
making the bags, lining, buckles, chains, runner, handles of clothes, bamboo and canes are fitted.
After completion of total works the bags are packed and dispatched to market for sale.
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Production Programme:

It has been proposed to make 5 items of jute bags viz. Shopping bag, Ladies bag, School bag,
gents hand bag and jute folders at the initial stage because these bags have high demand in the
market 37500 Nos. of bags will be produced in 12th months and the wholesale price of the
products has been calculated to Rs.32,25,000/-

Machinery and Equipment:

It has been proposed to buy 5nos. industrial sewing machine of which 3 medium and 2 are heavy
duty. Besides, sufficient quantity of tools and equipment will be kept for functioning of the unit .
Total cost of machinery and equipments has been calculated to Rs.89,700/-.

Raw Materials:

Requirement of jute fabric (both laminated and non-laminated) would be 18825 mtrs bamboo mat
15,000 sgmt. per year. Quality of Shopping bag, School bag, Gents hand bag and Jute Folder
would be of higher range and the ladies bag would be of very high quality. Bag accessories like
buckles, hook, runner, chain, lining cloth, eye let, and handle etc. would be required for making
the bags. All accessories will not be required for all bags. So, the cost of accessories for bamboo
folder has been estimated @Rs.35/- per bag for 6000 bags which comes to Rs2,10,000 and the
cost of accessories of jute bag has been estimated @Rs.12/- per bag on an average which come
to Rs.4,50,000 and the total cost of raw materials has been estimated to Rs.20,29,650/- per
annum.

SUGGESTED LOCATION : ASSAM : BARPATA, KAMRUP, NALBANI,
NAGAON, GOALPARA

A. P :ltanagar, Daimukh

Manipur :Imphal, tamenglong

Tripura :Agartala, Dharmanagar

Sikkim :Gangtok, Penlang, North Sikkim Area.

Utilities:
Monthly electricity bill has been estimated to Rs. 17,400/- and the cost of machine oil etc. would
be Rs.50/-.So, the total amount under this head would be Rs.18,000/-

Manpower:

Total manpower requirement for the unit would be 10 nos. including promoter of which 5nos. will
be skilled tailor, 3 nos. helper and 1(one) Accountant. Total amount of wage and salary would be
Rs.4,08,000/- per annum.
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Misc. Fixed Assets:

Total cost of miscellaneous fixed assets has been estimated to Rs.30,000/- which includes the
cost of cutting table, stool, office table, chair, almirah and rack. etc.

Working Capital:

It has been assumed that the norms for maintaining the working capital would be 1(one) month
for raw materials, wage and salary and utility and 15 days for stock of finished goods. Total
requirement of working capital would be Rs.3,11,997/- of which Rs.1,04,623/- would be

margin money and Rs. 2,07,374/- would be bank loan for working capital.

Capital cost of the Project:

Capital cost of the Project has been calculated to Rs.2,52,323/- of which Rs.89,700/- for
machinery and equipment, Rs,30,000/- for miscellaneous fixed assets, Rs.20,000/- for the
preliminary and pre-operative expenses, Rs 8,000/- for electrical installation and Rs.1,04,623/-
towards margin money for working capital.

Means of Finance:

65% of the cost project amounting to Rs.1,64,000/- has been expected from Bank as term loan;
25% amounting to Rs.63,080/- from NCJD as interest free loan and the balance 10% amounting
to Rs.25,243/- would be contributed by the promoter.

Assumption:

The unit will operate 8 hours daily and 25 days in a month. It has been assumed that the
capacity utilization will be 80% which will remain constant. Since the project is small the financial
calculation has been done for one year only.

Profitability Analysis:

Total sales proceed has been estimated to be Rs. 32,25,000/- per annum, total cost of production
Rs.27,94,810 per annum and the operating profit has been calculated to Rs.4,30,190/- . The
percentage of profit on sales has been calculated to 13% and the profit on investment to 94%.

Break Even Point;

Break Even Point has been calculated to 45% at 80% capacity ulitilization.
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Financial Analysis of the project
Production Programme:

sl. Items Qty Rate Total Amount

No. (Nos) (Rs)

1 Shopping Bag 9000 40 3,60,000

2 Ladies Bag 6000 80 4,80,000

3 School Bag 7500 70 5,25,000

4 Gents Hand Bag 9000 90 8,10,000

5 Jute Bamboo folder 6000 17 10,50,000
Total 37500 32,25,000

Machinery / Equipment:

Sl Items Qty Rate Total Amount
No. (Rs.) (Rs.)
1 Industrial Sewing Machine 31K 3 7,500 22,500
2 Sagar Paduka (Bamboo M/c.) 1 13,500 13,500
3 Titan 1 18,000 18,000
4 Misc. Tools & Equipment LS. 15,000 15,000
Sub- Total: 69,000
5 Add: 30% towards freight, tax 20,700
insurance etc.
Grand Total 89,700
Raw Materials:
SN Items Qty Rate Total Amount
0.
1 Cloth for: 4500m 42 1,89,000
Shopping Bag
2 Ladies Bag 3000m 60 1,80,000
3 School Bag 5625m 42 2,36,250
4 Gent Hand Bag 4500m 42 1,89,000
3 Jute Bamboo Folder 1200m 42 20,400
6 Bamboo mat for jute bamboo folder 15,000sq ft. 35 5,25,000
7 Jute fabric, Lining adhesive, raxin, paper 6000 bags | 35 per bag 2,10,000
etc. per bamboo
Folder
8 Buckles, Hook, Runner, Chain, Lining, 37,500 m @ 12/- 450,000
Handle, Eye let, etc.
Total: 20,29,650

Page....23



Utilities:

Sl. Iltems Annual Rate Total
No. Requirement (Rs) Amount
(KW)
1 Electricity for lighting LS. - 17400
purpose
2 M/c. Qil, lubricant. etc. LS. - 600
Total - 18000
Manpower:
Sl Category Nos Salary per Annual Salary
No. month
1 Master cutter(Promoter) 1 8000 96,000
2 Accountant 1 5000 60,000
3 Tailor 5 3000 1,80,000
4 Helper 3 2000 72,000
Total 10 4,08,000
Misc. Fixed Assets:
Sl ltems Qty Rate Total
No. Amount(Rs.)
1 Cutting Table 2 2500 5000
2 Stool 10 250 2500
3 Table 1 2000 2000
4 Chair 5 500 2500
9 Almirah 2 4500 9000
6 Reck 1 3500 3500
7 Misc. ltems. L.S. 5500
Total 30,000
Working Capital:
Sl. Description Norms Margin Total Margin Bank
No. Amount Money Loan
1 Raw Materials 1 month 25% 169,138 42,284 1,26,854
2 Wages & salaries | 1 month 100% 34,000 34,000 -
3 Utility 1 month 100% 1,500 1,500 -
4 Stock Finished 15 days 25% 1,07,359 26,839 80,520
goods
Total: 3,11,997 1,04,623 2,07,374
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Capital Cost Of Project:\

Sl. Particulars Total
No. Amount
(Rs.)
1 Land & Building Rented
2 Machinery & Equipment 89,700
3 Misc. Fixed Assets 30,000
4 Preliminary & Pre-operative expenses 20,000
5 Electrical Installation etc. 8,000
6 Margin Money for Working Capital 1,04 623
Total 2,52,323

MEANS OF FINANCE

Sl.No. Particulars Total Amount
(Rs.)
1. Promoter’'s Contribution (10%) 25,243
. Bank Loan (65%) 1,64,000
3. NCJD’s Interest Free Loan (25% 63,080
Total: 252323
Profitability Analysis:
Sl.No. Particulars Value
(Rs.)
A. Sales Revenue 32,25,000
B. Cost of Production:
1) Raw Materials 20,29,650
2) Utilities 18,000
3) Wages & Salaries 4,08,000
4) Rent, Insurance etc. 50,000
5) Depreciation 10% on Machinery Equipment 8,970
6) Repair and Maintenance 12,000
7) Consumables and stores 30,000
8) Administrative Overheads 30,000
9) Selling Expenses 5% on sales 1,61,250
10) Interest on Term Loan @ 12.50% 20,500
11) Interest on Working Capital Loan @12.75% 26,440
Total of (B) 27,94,810
C. Operating Profit (A—B) 4.30,190
D. % of Profit on Sales 13%
E. % of Profit on Investment 94%
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BREAK EVEN POINT ANALYSIS
(80% Capacity Utilisation)

Sl.No. Particulars Value
(Rs.)
A. Variable Cost:
Raw Materials 20,29,650
Consumables and Stares 30,000
Utilities 18,000
Selling expenses 1,61,250
Total (A) 22,38,900
B. Semi-variable and Fixed Costs:
Wages & Salaries 4,08,000
Repair and maintenance 12,000
Rent, Insurance etc. 50,000
Depreciation 8,970
Administrative Overhead 30,000
Interest 46,940
Total (B) 5,55,910
C. Sales Realization 32,25,000
D. Contribution (C-A) 9,86,100
E. B.EP.=B+-Dx80 45% of
Installed Capacity
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5.RUBBER - WOOD FURNITURE

Introduction: Carpentry units manufacture wooden articles of everyday use including furniture. With the
scarcity of wood as a basic material optimum use of wood has become important. A good carpentry unit
reduces waste of wood while enhancing value addition on wood for manufacturing wooden articles.
Normally consumer preference ensures quality of wooden articles. With second largest production of
Rubber, Rubber- wood has become a resource substituting Timber resources in Tripura. As two Treatment
and Seasoning plants for making Rubber-wood ready for use in Carpentry Tripura shows good potential for
a Rubber-Wood Carpentry.

Market: Knife handles, Hangers, Furniture, Ladles, etc. wooden articles are used by mankind since time
immemorial. Carpentry units manufacture these articles as per consumer specifications. Use of wooden
frames and panels for Doors, Windows, Ventilator, etc. as building material are also very popular. However,
wooden furniture such as sofa sets, Dining sets, Cots, etc. are more popular carpentry products. Tripura
with 6,62,023 households as per 2001 census have demand for more than Rs. 100.00 Crore worth of
wooden furniture. Besides, various offices and establishments have demand for carpentry articles such as
tables, chairs, almirah, etc.

Capacity: The proposed unit shall work for single shift of 8 hours per day for 300 working days per annum.
Though some of the operations are to be mechanized the overall productivity will depend on product mix
and skills of operators. Accordingly the annual installed capacity is estimates as below.

1. Cots - 36 No.s
2. Almirah - 18 No.s
3. Recks - 18 No.s
4. Sofasets - 30 sets
5. Dining sets - 30 sets
6. Others - 60 Nos.

Process: The process of manufacture suggested 1s the one universally used all over India. The
sawn timbers are sized, planned and given shape manually. These are then assembled together
and varnished. After finishing operations these are made ready for sales.

Process Flow:

Seasoned | Joining & | Sizing .| Designing
& Treated "| Planing

WO I'I

Curving

Y

Marketing | | Finishing | | Vanishing | Polishing I Assemb
ling
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Raw Materials: Raw materials are to be sourced mainly from the two local Rubber-wood Treatment and
Seasoning Plants. The annual requirements and costs of raw materials ( Fitting and other consumables, like
polish, gum, wax, sand paper, plywood, nails, pulley, bolts, handles, screws, locks etc) will be Rs.5,94,000/- p.a.

Fuel: For Calcinations of Gypsum to plaster of Paris by remaining half molecule of water the unit will use 48,000
kilograms of coal per annum. Coal may cost Rs. 1,20,000/-.

Power: The unit will need 7 KW of total connected Load at 400/440 volts, 50 Hz, AC, 3 phase& 4 wire. The

annual consumption of power is estimated at 7,135 KW Hrs costing Rs. 15,000/-.

Water: The unit will need 1500 Liters of water per day the cost of which is shown with power cost.

Manpower: The unit will provide employment to 4 persons including staff and engineers for factory
administration and sales, labour etc. and all man power to be arrange from local area. The annual needs and
costs of manpower is shown below:

SI.No. Category of Manpower No. of Persons Annual Cost

1. Manager 1 Self

2. Skilled Worker 4 2,16,000/-

3. Unskilled Worker 4 1.20,000/-
Administrative & Sales Staff 3 1.26,000/-
Total 12 9,34,000/-
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CAPITAL COST ESTIMATE:

1) Land & Building : Covered area 950 Sq. Mtrs Rented
2) Plant & Machinery: Rs.2,25,000/-

Three nos. of Automatic wood-working machine with
surface & thickness planners, circular saw, drill and
grinding attachment and 2 HP Motor

3) Miscellaneous Fixed Asset

a) Electrification Rs. 30,000/-

b) Water Installation Rs. 10,000/-

c) Furniture & Miscellaneous others Rs. 35.000/-
Rs. 75.000/-

4, Provision [or contingencies Rs. 15,000/-

5. Preliminary & pre-operative expenses Rs. 20.000/-

Total Fixed Investment  Rs.3.35,000/-

6. Working Capital (for 3 months)

a) Raw Matcrials Rs. 1.48.500/-

b) Fuel Rs.  30,000/-

c) Power Rs.  3.750/-

d) Salary & Wages Rs. 1,33.500/-

e) Miscellaneous expenses Rs. 4.250/-

Total: Rs. 3,20,000/-
Total Project Cost: Rs. 6,55.000/-

Means of Finance

Urban Rural
a. Composite loan under PMEGP Rs. 4,58.000/- Rs. 3.93.000/-
b. Subsidy Rs. 1,64,000/- Rs. 2,29.250/-
C. Promoters contribution Rs. 33.000/- Rs. 32.,750/-
d. Debt Equity Ratio 2.33:1 1.50:1
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Profitability:

(Rs. in Thousands)

Sl Description 1t Year 2" Year 3 year 4t Year 5t Year
No.
1. Capacity utilized 60% 710% 80% 80% 80%
2. Annual Sales Realization 1,395 1,628 1,860 1,860 1,860
3. Annual Costs in Rs.
(a) Raw Materials 356 416 475 475 475
(b) Fuel 72 84 96 96 96
(c) Power 9 1 12 12 12
(d) | Wages & Salaries 486 508 531 544 558
(e) Repair & Maintenance 13 13 13 13 13
(f) Administrative overheads 100 105 110 116 122
(a) Selling expenses 209 244 279 279 279
(h) Depreciation 35 35 35 35 35
(i) Interest 93 43 31 19 6
Total: 1,333 1,459 1,582 1,589 1,596
Total Variable Cost 646 755 862 862 862
4. Annual profit 62 169 278 271 264
5. Return on investment 9.47% 25.80% 42 44% 41.37% 40.31%
6. Return on sales 4 44% 10.38% 14 95% 14 57% 14 19%
7. Annual Contribution 749 - - - -
8. Break Even Point as percent 55.03% - - - -
of capacity
9. Cash accrual 97 204 313 306 299
10. | Debt servicing capacity 150 247 344 325 305
11. | Repayment of Loan 73 85 100 100 100
12. | Debt serviced 126 128 131 119 106
13. Pay Back Period 2 years 6 months 3 days
14. Debt Service Coverage Ratio 2.24:1
(DSCR)
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Cash Flow Statement:

(Rs. in Thousands)

SI. | Description Pre-ope- Operating Years _
No. rative First Second | Third | Fourth | Fifth
Period
1. | Increase in Promoter's capital 33
2. | Increase in subsidy 164
3 Increase in loan 458 - - - - -
4. Depreciation - 35 35 35 35 35
5. | Profit before interests - 115 212 309 290 270 |
A. | TOTAL SOURCES 655 150 247 344 325 305
6. Increase in capital investment 335 - - - - -
7. | Increase in Current Assets 320 - - - - - |
8. Interests - 03 43 31 19 6
9. Repayment of loan - 13 85 100 100 100
B. | TOTAL DISPOSALS 655 126 128 131 119 106
C. | OPENING BALANCE - - 24 143 356 562
D. | NET SURPLUS 24 119 213 206 199 |
E: CLOSING BALANCE 24 143 356 562 761
Projected Balance sheet:
SI.No. | Description Amount in Rs. Thousand as at the end of the
1stYr, | 2dYr, | 3rdYr, 4th Yr, 5t Yr.,
1. Capital Account of the Promoter 33 9 264 542 813
2. Surplus from operations 62 169 278 271 264
NET WORTH: 95 264 542 813 1,077
3. Subsidy 164 164 164 164 164
4. Loan Account 385 300 200 100 -
A. TOTAL LIABILITIES 644 728 906 1,077 1,241
1. Gross Fixed Assets 335 335 335 335 335
Less Depreciation 35 70 105 140 175
NET BLOCK 300 265 230 195 160
2 Closing Stocks 320 320 320 320 320
3 Cash & Bank Balance 24 143 396 567 761
B. TOTAL ASSETS 644 728 906 1,077 1,241

Suppliers of Machinery

1. Maneklal and Sons, 115/116, Narayan Dhuru Street, Bombay 400 03,

2. Jayems Engg, Co, M.G. Road, Ernakulam, Cochin 682019, Kerala.
3. Batliboi & Co (P) Ltd, M.G Road, Ernakulam, Cochin 682019, Kerala
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