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About Jaisalmer
Jaisalŵeƌ is a tƌaĐt iŶ the ƌegioŶ of Thaƌ Deseƌt ǁhiĐh 
ǁas ŵoƌe ĐoŵŵoŶlǇ kŶoǁŶ as Marusthali iŶ the aŶĐieŶt 
iŵes. It is teƌŵed Meƌ iŶ the tƌadiioŶal ŶoŵeŶĐlatuƌe 
ďeĐause of the ƌoĐkǇ oasis iŶ the saŶdǇ deseƌt giǀiŶg 
iŶteƌesiŶg phǇsiĐal featuƌes to the aƌea. The ǁoƌd Jaisal 
Đoŵes fƌoŵ the Mahaƌaǁal Jaisal SiŶgh the ‘ajput kiŶg 
of the ĐitǇ duƌiŶg ϭϭϱϲ A.D.

The distƌiĐt of Jaisalŵeƌ is situated iŶ the eǆtƌeŵe ǁest 
of the state of ‘ajasthaŶ. It is suƌƌouŶded ďǇ ǁest, Ŷoƌth 
aŶd Ŷoƌthǁest ďǇ iŶteƌŶaioŶal ďoƌdeƌ of PakistaŶ aŶd 
ǁith BikaŶeƌ distƌiĐt of ‘ajasthaŶ. Baƌŵeƌ aŶd Jodhpuƌ 
lie iŶ the south-east ƌegioŶ of Jaisalŵeƌ. It is a dƌǇ saŶdǇ 
ǁastelaŶd aŶd a sigŶiiĐaŶt paƌt of the gƌeat Thaƌ Deseƌt. 
The ƌaiŶ is iŶfƌeƋueŶt aŶd ǀeƌǇ less. The ǁateƌ supplǇ to 
the ĐitǇ is thƌough IŶdiƌa GaŶdhi Wateƌ CaŶal. 

The Gadisagaƌ Lake is a sĐeŶiĐ ƌaiŶǁateƌ lake loĐated iŶside 
the ĐitǇ ǁhiĐh is a faŵous touƌist spot ǁheƌe people ĐaŶ 
also do ďoaiŶg. It is aŶ iŵpoƌtaŶt topogƌaphiĐal featuƌe 
of Jaisalŵeƌ aŶd iŶ eaƌlieƌ iŵe it ǁas the souƌĐe of 
ǁateƌ foƌ the ĐitǇ. MaŶǇ sŵall shƌiŶes aŶd teŵples haǀe 
eŵeƌged aƌouŶd the peƌipheƌǇ of the lake.

The Đastle of jaisalŵeƌ staŶds oŶ a peak ǁith ǁalls all 
aƌouŶd the Đƌest of the hill. Theƌe aƌe fouƌ gates to the 
Đastle ďut ǀeƌǇ feǁ ĐaŶŶoŶs ŵouŶted oŶ theŵ. The 
stƌategiĐallǇ plaĐed Đastle is sill a liǀiŶg foƌt ǁith ŵost of 
the populaioŶ of Jaisalŵeƌ sill ƌesidiŶg iŶside the foƌt. 

The ƌeasoŶ foƌ aŶǇ ĐoŵŵeƌĐe iŶ Jaisalŵeƌ is its stƌategiĐ 
loĐaioŶ as a tƌaŶsit ďetǁeeŶ the easteƌŶ aŶd ǁesteƌŶ 
ĐouŶtƌies. Wheƌe the Opiuŵ, IŶdigo aŶd iƌoŶ iŵpleŵeŶts 
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ǁeƌe eǆpoƌted to SiŶdh, ǁhile Dates, ElephaŶts teeth 
;AfƌiĐaͿ aŶd ĐoĐoŶuts ǁeƌe iŵpoƌted iŶto IŶdia thƌough  
Jaisalŵeƌ. PƌeseŶtlǇ the ŵajoƌ ƌeǀeŶue of the state Đoŵes 
fƌoŵ the touƌisŵ iŶdustƌǇ.

Deseƌt fesiǀal iŶ the ŵoŶths of JaŶuaƌǇ/FeďƌuaƌǇ is the 
peak iŵe foƌ Đultuƌal eǆĐhaŶge aŶd the ďest iŵe to ǀisit 
Jaisalŵeƌ. The touƌisŵ iŶdustƌǇ is at peak aŶd the ĐitǇ 
ǁitŶesses ŵaŶǇ peƌfoƌŵiŶg aƌts oǀeƌ the peƌiod of thƌee 
daǇs. But sadlǇ too ŵuĐh of touƌisŵ has ďƌought ŵaŶǇ 
uŶǁaŶted disadǀaŶtages to the ĐitǇ. All the deǀelopŵeŶt 
seeŵs to Đateƌ to the touƌisŵ iŶdustƌǇ aŶd less foƌ the 
ƌesideŶts of Jaisalŵeƌ.

Otheƌ faĐiliies like Đouƌieƌ, postal, ŵediĐal seƌǀiĐes aŶd 
stoƌes also eǆist. Theƌe is oŶe ŵaiŶ ŵaƌket of Jaisalŵeƌ 
ǁhiĐh Đateƌs to the touƌists aŶd ŵaŶǇ loĐal ŵaƌkets 
aƌouŶd the ĐitǇ foƌ the daǇ to daǇ ƌeƋuiƌeŵeŶts of 
ƌesideŶts.

AĐĐoƌdiŶg to ϮϬϬϭ ĐeŶsus of IŶdia the populaioŶ of 
Jaisalŵeƌ is aƌouŶd ϱϵϬϬϬ.

Jaisalŵeƌ is the teƌŵiŶus of a Bƌoad gauge ďƌaŶĐh ƌailǁaǇ 
of IŶdiaŶ ‘ailǁaǇs, ǁhiĐh joiŶs ǁith the ŵaiŶ sǇsteŵ at 
Jodhpur. The PalaĐe oŶ Wheels has a sĐheduled stop at 
Jaisalŵeƌ. DuƌiŶg Deseƌt Fesiǀal ǁhiĐh is held duƌiŶg the 
ŵoŶth of JaŶuaƌǇ aŶd FeďƌuaƌǇ KiŶgisheƌ lights aƌe also 
aǀailaďle ďut aiƌpoƌt has uŶdeƌgoŶe ƌeŶoǀaioŶ ƌeĐeŶtlǇ. 
Jaisalŵeƌ is highlǇ ĐoŶŶeĐted ďǇ ƌoad also. MaŶǇ sleepeƌ 
aŶd siiŶg ďuses plǇ ďetǁeeŶ Jaisalŵeƌ aŶd Jodhpur, 
Jaipur, Baƌŵer, BikaŶer thƌoughout the Ǉeaƌ. 

Buses also liŶk the ŶeaƌďǇ ǀillages aŶd people do up 
aŶd doǁŶ fƌoŵ the ǀillage thƌough state aŶd pƌiǀate 
oǁŶed ďuses as ǁell as auto ƌikshaǁs. Theƌe is though 
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a ĐoŵŵoŶ ĐoŵplaiŶt of people that autoƌikshaǁ 
dƌiǀeƌs aƌe iŶteƌested oŶlǇ to take foƌeigŶeƌ aŶd IŶdiaŶ 
touƌists. The seƌǀiĐes of tƌaŶspoƌt to loĐal-ites is highlǇ 
ŶegleĐted.

Theƌe is pƌoduĐioŶ of Đoaƌse ĐotoŶ Đloth ďut the ƌaǁ 
ŵateƌial is all eǆpoƌted fƌoŵ outside. The gƌaŶd ŵateƌial 
that is iŶdigeŶouslǇ used foƌ pƌoduĐioŶ is sheep s͛ ǁool 
to Đƌeate sĐaƌǀes, ďlaŶkets aŶd otheƌ ǁoolleŶ pƌoduĐts. 

AŶotheƌ iŵpoƌtaŶt iŶdustƌǇ is that of Ǉelloǁ saŶd stoŶe 
ĐaƌǀiŶg. This saŶdstoŶe is aďuŶdaŶtlǇ aǀailaďle aƌouŶd 
the ƌoĐkǇ ǁastelaŶd ǁhiĐh is eǆtƌaĐted thƌough ŵiŶiŶg. 
Theƌe aƌe ŵaŶǇ pƌiǀate ŵiŶiŶg ĐoŵpaŶies aƌouŶd the ĐitǇ 
aŶd theƌefoƌe ŵiŶiŶg is also aŶ iŵpoƌtaŶt eŵploǇŵeŶt 
geŶeƌaiŶg iŶdustƌǇ. SaŶdstoŶe is oŶlǇ used iŶ all the 
ďuildiŶgs ďuilt iŶ Jaisalŵeƌ aŶd stoŶe Đaƌǀeƌs of Jaisalŵeƌ 
haǀe a ǀeƌǇ iŶe haŶd iŶ ĐaƌǀiŶg.

Ciŵate of Jaisalŵeƌ is ǀeƌǇ haƌsh duƌiŶg thƌee ŵoŶths of 
Apƌil to JuŶe. The teŵpeƌatuƌe ŵaǇ Đliŵď upto ϰϴ⁰ ǁheŶ 
it is Ŷot possiďle to ŵoǀe out of houses. DuƌiŶg this iŵe 
people staǇ iŶside theiƌ hoŵes aŶd oŶlǇ ŵoǀe out duƌiŶg 
the eaƌlǇ ŵoƌŶiŶg aŶd eǀeŶiŶg iŵes. This iŵe people 
aƌe fƌee aŶd ĐaŶ use this iŵe to do soŵethiŶg easilǇ 
doŶe iŶside hoŵe. Caŵel ďelts ĐaŶ ďe ŵade duƌiŶg fƌee 
iŵe that people get iŶ suŵŵeƌ seasoŶs.

Theƌe is oŶlǇ oŶe EŶglish ŵediuŵ sĐhool iŶ Jaisalŵeƌ 
ǁhiĐh is KeŶdƌiǇa VidǇalaǇa ǁhiĐh has high fees aĐĐoƌdiŶg 
to the loĐal people. The otheƌ sĐhools aƌe HiŶdi ďased 
sĐhools. The ĐƌatsŵeŶ Kaŵal SiŶgh ji s͛ ĐhildƌeŶ aƌe 
studǇiŶg iŶ the PƌiŵaƌǇ GoǀeƌŶŵeŶt SĐhool ǁhiĐh is 
HiŶdi ŵediuŵ. The sĐhool is iŶ the ǀillage Dhaǀa ǁheƌe 
the faŵilǇ liǀes. 
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GoverŶŵeŶt support iŶsituioŶ

The goǀeƌŶŵeŶt oiĐe that deals ǁith the sŵall iŶdustƌies 
of the distƌiĐt is UdǇog Viďhag. AĐĐoƌdiŶg to oiĐeƌs theǇ 
haǀe oŶlǇ tǁo Đƌats listed as of Jaisalŵeƌ ǀiz; SaŶdstoŶe 
ǁoƌk aŶd Kashidakaƌi. Theƌe is Ŷo list of split plǇ ďƌaidiŶg 
teĐhŶiƋue aŵoŶgst the Đƌats of Jaisalŵeƌ. While talkiŶg 
to the oiĐeƌ s͛1 oŶe of theŵ ŵeŶioŶed that theǇ kŶoǁ 
aďout the Đƌat uŶoiĐiallǇ ďut theǇ doŶ͛t haǀe aŶǇ 
ǁƌiteŶ iŶfoƌŵaioŶ oŶ the paƌiĐulaƌ Đƌat. Theƌe has 
ďeeŶ Ŷo aƌisaŶ Đaƌd ŵade foƌ a split plǇ ďƌaideƌ aŶd 
Ŷo suĐh peƌsoŶ has eǀeƌ aǀailed aŶǇ otheƌ sĐheŵe. The 
thƌee ǀillages that ŵaǇ haǀe iŶdiǀiduals ǁoƌkiŶg split plǇ 
ďƌaidiŶg ǁeƌe ‘aŵgaƌh ǀillage, Soďh ǀillage ;ϯϱ kŵ fƌoŵ 
JaisalŵeƌͿ aŶd Paďuƌaŵ ǀillage ;ϮϬkŵ fƌoŵ JaisalŵeƌͿ

UdǇog Viďhag is the oŶlǇ goǀeƌŶŵeŶt iŶsituioŶ that 
Đateƌs to the sŵall Đƌat iŶdustƌies of Jaisalŵeƌ. 

Theƌe aƌe ŵaŶǇ NGO s͛ aŶd Đoopeƌaiǀes estaďlished iŶ 
the Ŷaŵe of Đƌat deǀelopŵeŶt ďut theǇ aƌe all pƌoit 
ďased ďusiŶesses iŶ the ŵaiŶ ĐitǇ. TheǇ all Đateƌ to 
foƌeigŶ touƌists.

AŶ NGO Ŷaŵed Uƌŵul is ǁoƌkiŶg iŶ PokhaƌaŶ foƌ ǁeaǀiŶg 
of shaǁls.

1 Mƌ. PƌeŵĐhaŶd ‘athoƌ ;ϵϰϭϰϬϯϭϰϭϰͿ aŶd Mƌ. ViŶod SIŶgh
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About the Split Ply Braiders
Bhai’s of Jaisalŵer

Bhais tƌaĐe theiƌ liŶeage to Yadu oƌ JadoŶ ǁho ǁeƌe 
a poǁeƌful ƌaĐe ϯϬϬϬ Ǉeaƌs ďaĐk. TheǇ ƌuled aloŶg the 
ďaŶks of ‘iǀeƌ YaŵuŶa to the otheƌ eŶd of the ǁoƌld iŶ 
that ƌeŵote iŵe. The Đapital of Bhai ‘ajputs, Jaisalŵeƌ 
is dauďed iŶ the Ǉelloǁ Đolouƌed saŶdstoŶe aŶd theƌefoƌe 
also kŶoǁŶ as the GoldeŶ ĐitǇ of ‘ajasthaŶ. Bhais ǁho 
aƌe liǀiŶg iŶ Jaisalŵeƌ ŵaiŶtaiŶ theiƌ HiŶdu disposiioŶ 
aŶd though theƌe ŵaƌial ƌeputaioŶ ŵaǇ Ŷot ďe saŵe 
as Sesodia, ‘athoƌe aŶd ChauhaŶ ďut aƌe deeŵed eƋual 
to KaĐhhǁaha oƌ Shekhaǀats. The Bhais iŶteƌŵaƌƌǇ iŶ 
all the ‘ajǁaƌa ďut theǇ haƌdlǇ ŵaƌƌǇ ǁithiŶ ‘aŶas of 
Meǁaƌ.

Bhai ‘ajputs of Hazuƌi ĐlaŶ kŶoǁ the split plǇ ďƌaidiŶg 
Đƌat aŶd the late, Ishǁaƌ SiŶgh Bhai, the ŶaioŶal aǁaƌd 
ǁiŶŶeƌ ǁas also of the saŵe ĐoŵŵuŶitǇ.

This Đƌat ǁas also puƌsued like a hoďďǇ oƌ doŶe iŶ iŵe 
pass foƌ pleasuƌe aŶd happiŶess. CoŵpletelǇ iŶdiǀidual, 
this Đƌat ǁas ďasiĐallǇ doŶe ďǇ those ǀillageƌs ǁho oǁŶed 
Đaŵels oƌ ǁho ƌid Đaŵels. It staƌted ǁheŶ a ǇouŶg ŵale 
got a Đaŵel of his oǁŶ. He ǁould staƌt leaƌŶiŶg to Đƌeate 
a Đaŵel ďelt foƌ his Đaŵel. The siŵpliĐitǇ of the tool aŶd 
teĐhŶiƋue ƌeŶdeƌed it easǇ to leaƌŶ aŶd alŵost eǀeƌǇ 
peƌsoŶ, ŵeŶ aŶd ǁoŵeŶ kŶeǁ hoǁ to ŵake a Đaŵel ďelt 
ďǇ split plǇ teĐhŶiƋue ǁhetheƌ oƌ Ŷot theǇ did it. IŶ the 
ǀillages aƌouŶd Jaisalŵeƌ ŵaŶǇ people puƌsue the Đƌat.  
TheǇ aƌe Bhai ‘ajput of the hazuƌi ĐlaŶ ;Hazuƌi aƌe the 
people ǁho aƌe oŶ ŵiŶstƌel ďaƌds of the ƌoǇal ĐouƌtsͿ, 
Meghǁals, Musliŵs etĐ. This is Ŷot a geŶdeƌ ďased Đƌat 
oƌ ĐoŵŵuŶitǇ ďased aŶd ĐaŶ ďe doŶe ďǇ aŶǇoŶe ǁho 
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has a Đaŵel. 

The ĐƌatsŵeŶ do Ŷot ǁoƌk fƌoŵ Holi to the Ŷeǆt ϳ-ϴ daǇs 
ǁheŶ theǇ pƌaǇ to Sheetla Mata. OŶlǇ ateƌ that theǇ 
staƌt doiŶg the ǁoƌk. The ĐhaŶge of seasoŶ is ĐoŶsideƌed 
haƌŵful foƌ the eǇes aŶd theƌefoƌe all the ǁoƌk is 
suspeŶded duƌiŶg that iŵe. 

IŶ ǀillages the ďƌaideƌs eǆĐhaŶge the Đaŵel ďelts oƌ 
goƌďaŶdh s͛ foƌ Oil, Chillies aŶd SpiĐes aŶd otheƌ thiŶgs 
fƌoŵ the ǁealthǇ Đaŵel oǁŶeƌs.

PƌeseŶtlǇ theƌe aƌe oŶlǇ feǁ ǀillageƌs ǁho kŶoǁ the 
Đƌat. These aƌe ŵostlǇ the oldeƌ geŶeƌaioŶ as the 
Ŷeǁ geŶeƌaioŶ of people aƌe alƌeadǇ ǁoƌkiŶg iŶ eitheƌ 
goǀeƌŶŵeŶt joďs oƌ soŵeǁheƌe else. TheǇ doŶ͛t thiŶk 
that the Đƌat ǁill ďƌiŶg theŵ ŵuĐh ďeŶeit. 

The Đƌat is kŶoǁŶ to feǁ people iŶ the ǀillages Ŷeaƌ 
Jaisalŵeƌ ĐitǇ. Esiŵate is diiĐult to ŵake as pƌoďaďlǇ 
iŶ eǀeƌǇ ǀillage at least Ϯ-ϯ people ŵust ďe sill doiŶg the 
Đƌat.2

IŶ Jaisalŵeƌ, alŵost eǀeƌǇ peƌsoŶ had kŶoǁledge of 
Caŵel ďelt aŶd theǇ Đould ƌeĐogŶise the Đƌat ďǇ its Ŷaŵe. 
So ateƌ askiŶg of ǁhetheƌ the Đƌat is ďeiŶg doŶe todaǇ 
aŶd ďǇ ǁhoŵ, aŶ idea of feǁ ǀillages aƌouŶd the ĐitǇ ǁas 
giǀeŶ. The feǁ ǀillages that ŵaǇ sill haǀe the ĐƌatsŵeŶ 
doiŶg the Đƌat aƌe loĐated iŶ tǁo ƌegioŶs; Baƌŵeƌ aŶd 
Jaisalŵeƌ. Villages iŶ Baƌŵeƌ uŶdeƌ Tehsil Shiv iŶĐlude 
SuŶdƌa, Aapia, ChiŶdaŶia aŶd Dagaƌi. The ǀillages iŶ 
Jaisalŵeƌ distƌiĐt aƌe Khuƌi, Fatehgaƌh aŶd KutĐhdi.

2 As peƌ disĐussioŶ ǁith the Jaisalŵeƌ loĐalites. ‘aŶaƌaŵ BaloĐh at 
HaŶuŵaŶ ĐiƌĐle iŶ Jaisalŵeƌ has a shoe shop aŶd he also had soŵe 
Đaŵel ďelts oŶ displaǇ.



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding 29|Craft Revival Trust



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding30 Craft Revival Trust|



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding 31|Craft Revival Trust



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding32 Craft Revival Trust|



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding 33|Craft Revival Trust

Kaŵal SiŶgh ji, the peƌsoŶ ǁho deŵoŶstƌated the Đƌat 
duƌiŶg ouƌ ǀisit liǀes iŶ Dhaǀa ǀillage. He shoǁed us the 
teĐhŶiƋue of split plǇ ďƌaidiŶg ǁhiĐh he leaƌŶt fƌoŵ his 
fatheƌ. He does Ŷot haǀe aŶ aƌisaŶ Đaƌd aŶd has Ŷeǀeƌ 
aǀailed aŶǇ goǀeƌŶŵeŶt sĐheŵes Ŷeitheƌ does he kŶoǁ 
of aŶǇ sĐheŵes. Although he is ǁoƌkiŶg ǁith state 
eleĐtƌiĐitǇ ďoaƌd aŶd has a steadǇ iŶĐoŵe ďut he has a 
keeŶ iŶteƌest iŶ this Đƌat aŶd ǁaŶt to puƌsue it fuƌtheƌ. 
He also suggested that it ǁould ďe ďeteƌ to get soŵe 
suďsidǇ oŶ ƌaǁ ŵateƌials ;ƌeadǇŵade ĐotoŶ ĐoƌdsͿ aŶd 
a steadǇ Đustoŵeƌ foƌ the pƌoduĐts. He ǁas iŶteƌested iŶ 
teaĐhiŶg the Đƌat to ŵoƌe people so that the Đƌat does 
Ŷot die.
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Caŵel, the LifeliŶe iŶ the 
Desert
Caŵel plaǇs a ǀeƌǇ sigŶiiĐaŶt ƌole iŶ the deseƌt laŶd.  
Caŵel is the lifeliŶe iŶ deseƌt eĐosǇsteŵ. The pastoƌal 
ĐoŵŵuŶiies of aƌid ƌegioŶ also ďƌeed sheep aŶd goats 
aŶd this liǀestoĐk is the ŵaiŶ ƌeasoŶ to the sustaiŶaďle 
life iŶ the otheƌǁise ǁaste saŶdǇ laŶd. These liǀestoĐk aƌe 
used foƌ agƌiĐultuƌal puƌposes, ŵeaŶs of tƌaŶspoƌtaioŶs 
aŶd to pull out ǁateƌ fƌoŵ ǁells. AŶiŵal pƌoduĐts aƌe 
also used foƌ doŵesiĐ puƌposes. Caŵel aŶd goat ŵilk 
aƌe the souƌĐe of ŵilk aŶd ŵilk pƌoduĐts ǁhile haiƌ of 
sheep, goat aŶd Đaŵel aƌe used to pƌoduĐe shaǁls, ďelts, 
ƌugs aŶd Đaƌpets. 

Caŵel ďelt is oŶe of the pƌoduĐts that aƌe Đƌeated usiŶg 
goat s͛ haiƌ. Caŵel skiŶ is used to ŵaŶufaĐtuƌe ďotles foƌ 
keepiŶg oil aŶd ghee. 

Jaisalmeri Đaŵel is Ŷoted foƌ ƌidiŶg puƌposes ǁhile 
Bikaneri Đaŵel foƌ heaǀǇ loads. The Đaŵel is looked ateƌ 
ǁith gƌeat Đaƌe aŶd tƌeated as a ŵeŵďeƌ of the faŵilǇ. IŶ 
ǀillages Đaŵel sill iŶd uilitǇ iŶ the life stǇle of ǀillageƌs. 
Village ŵeŶ use theiƌ Đaŵel foƌ faƌŵiŶg, heƌdiŶg aŶd 
tƌaŶspoƌiŶg goods. Caŵels aƌe iŵpoƌtaŶt duƌiŶg the 
ǁeddiŶg fesiǀiies aŶd theǇ aƌe deĐoƌated ǁith a lot of 
zeal aŶd ǀigouƌ.

Caŵel giƌth is oŶe of the uŶiƋue teǆile aŶd folk Đƌat 
that is pƌaĐised ďǇ alŵost eǀeƌǇ Đaŵel oǁŶeƌ foƌ theiƌ 
iŶdiǀidual puƌposes. Caŵel giƌth/ďelt is a tƌappiŶg to 
keep the saddle iŶ plaĐe.

Gorbandh is aŶotheƌ oďjeĐt of adoƌŶŵeŶt oŶ Đaŵel 
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duƌiŶg ĐeƌeŵoŶies. 

It is ǁoƌth ŶoiŶg that Đaŵel is aŶ iŵpoƌtaŶt paƌt of the ĐeƌeŵoŶies aŶd fesiǀals of Jaisalŵeƌ. The Đaŵel is deĐoƌated 
ǁith gorbandh aŶd otheƌ oďjeĐts of ďeauiiĐaioŶ duƌiŶg this iŵe. The iŵpoƌtaŶĐe of suĐh aĐiǀiies is also ǀisiďle iŶ 
the faŵous soŶg ͚gorbandh nakharalo .͛ Seǀeƌal stoƌies of ƌoŵaŶĐe aŶd ǀalouƌ aƌe assoĐiated ǁith the gorbandh.
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OrigiŶ of Caŵel Girth Split 
Ply Braiding 
DuŶgaƌ SiŶgh ji, ďƌotheƌ of ŶaioŶal aǁaƌd ǁiŶŶeƌ Ishǁaƌ 
SiŶgh Bhai, also a state aǁaƌd ǁiŶŶeƌ ŵeŶioŶed the 
stoƌǇ aďout hoǁ the taŶg Đaŵe iŶto eǆisteŶĐe. DuŶgaƌ 
SiŶgh Ji ǁeƌe siǆ ďƌotheƌs, of theŵ the eldest Mota Bhai  
ǁeŶt to a Musliŵ ǁeddiŶg Ŷeaƌ SiŶdh ǁheƌe he saǁ 
Đaŵels ǁeaƌiŶg a ďeauiful ďelt to hold the saddle oŶ 
Đaŵel s͛ ďaĐk. He ǁas eageƌ to leaƌŶ the teĐhŶiue so he 
got the plǇ Đoƌds aŶd leaƌŶt the Đƌats. 

Ishǁaƌ SiŶgh leaƌŶt the Đƌat fƌoŵ Mota Bhai aŶd DuŶgaƌ 
SiŶgh leaƌŶt fƌoŵ Ishǁaƌ SiŶgh. Noǁ Ishǁaƌ SiŶgh Ji is Ŷo 
ŵoƌe aŶd Ŷeitheƌ does his soŶ is liǀiŶg the Đƌat as he has 
a joď. DuŶgaƌ SiŶgh aŶd his soŶ Kaŵal SiŶgh aƌe the oŶlǇ 
people iŶ Jaisalŵeƌ ǁho sill do the Đƌat. 

He also ŵeŶioŶed that ϲϬ Ǉeaƌs ago theǇ ŵigƌated 
to this paƌt of the ĐouŶtƌǇ fƌoŵ SiŶdh ǁhiĐh is Ŷoǁ iŶ 
PakistaŶ.

Theƌe aƌe ŵaŶǇ tales ƌegaƌdiŶg the gorbandh ǁhiĐh is 
also ŵade ǁith the saŵe teĐhŶiƋue of split plǇ ďut iŶ 
siŶgle Đolouƌ. A ǁoŵaŶ ǁhile ǁaiiŶg foƌ his husďaŶd 
ŵade a gorbandh to git hiŵ ǁheŶ he ƌetuƌŶs ďaĐk hoŵe. 
The gorbandh ǁas ǀeƌǇ ďeauiful as all heƌ eŵoioŶs 
ǁeƌe ƌepliĐated iŶto it. She huŶg the gorbandh oŶ heƌ 
houses ǁall ďut ďefoƌe his husďaŶd Đould ƌetuƌŶ ďaĐk 
the gorbandh got stoleŶ. 

The teĐhŶiƋue has ďeeŶ iŶ deseƌt siŶĐe ŵaŶǇ ĐeŶtuƌies 
the eǆaĐt peƌiod ĐaŶŶot ďe stated as theƌe is Ŷo ŵeŶioŶ 
iŶ aŶǇ liteƌaƌǇ ƌeĐoƌd. But it ĐaŶ ďe deiŶitelǇ said 
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that the Đƌat has ďeeŶ aŶd sill eǆist iŶ the pastoƌal 
ĐoŵŵuŶiies liǀiŶg iŶ the sŵall ǀillages. The Đƌat Ŷeǀeƌ 
took a ĐoŵŵeƌĐial tuƌŶ aŶd it has staǇed iŶ the ƌeŵote 
ǀillages of deseƌt ƌegioŶ.

Caŵels ǁeƌe aŶ iŵpoƌtaŶt paƌt of the ƌoǇal Đouƌts aŶd 
ƌoǇal Đaŵel ĐaƌaǀaŶ ǁas eǆƋuisitelǇ adoƌŶed ǁith Đaŵel 
ďelts, gorbandh aŶd Đaŵel ŶeĐklaĐes. Thus a gƌeat 
iŵpetus ǁas giǀeŶ to the Đaŵel deĐoƌaioŶs. The Đaŵels 
ǁith ŵost ďeauiful adoƌŶŵeŶts ǁeƌe giǀeŶ pƌizes aŶd 
it ǁas also a iŵŵeŶse souƌĐe of pƌide foƌ the oǁŶeƌs. 
EǀeƌǇ Đaŵel oǁŶeƌ ǁas eageƌ to ďe the ďest aŵoŶgst 
all the Đoŵpeitoƌs. Caŵels foƌ ƌoǇal faŵilies ǁeƌe ďest 
deĐoƌated aŶd it gaǀe a thƌust to the Đƌat. 

The Đƌat is the siŵplest of the kŶoǁŶ teĐhŶiƋues aŶd 
Ŷot seeŶ as ĐoŵŵeƌĐial ĐoŵŵoditǇ. The Đƌats iŶd its 
ƌoots deep iŶ the folk histoƌǇ of the deseƌt ƌegioŶ. It 
ǁas oƌigiŶated as a ŵeaŶs of aestheiĐ esĐapade iŶ a 
otheƌǁise dull eŶǀiƌoŶŵeŶt. It is ill date a ĐoŵpletelǇ 
peƌsoŶal Đƌat.
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DesigŶ, Colour palete aŶd 
product range
The desigŶ of the Đaŵel ďelt is geoŵetƌiĐ aŶd iguƌaiǀe. 
Figuƌes like tǁo ǁoŵeŶ togetheƌ; SĐoƌpio aŶd otheƌ 
desigŶs iŶspiƌed fƌoŵ deseƌt eĐo sǇsteŵ ĐaŶ ďe seeŶ iŶ 
the ďelt. The ďelt is ϲ foot loŶg aŶd alŵost ϱ-ϲ” ǁide. 

TƌadiioŶallǇ oŶlǇ tǁo Đolouƌ ǁeƌe seeŶ iŶ the ďelts; ǁhite 
aŶd ďlaĐk fƌoŵ ǁhite aŶd ďlaĐk goat s͛ haiƌ ƌespeĐiǀelǇ. 
‘eĐeŶtlǇ ĐotoŶ Đoƌds haǀe ďeeŶ iŶtƌoduĐed iŶto the 
Đƌat. These Đoƌds aƌe aǀailaďle iŶ ŵaŶǇ Đolouƌs. All the 
Đolouƌs aƌe easilǇ aǀailaďle iŶ the ŵaƌket.

The pƌoduĐts ŵade of split plǇ teĐhŶiƋue aƌe ǀeƌǇ 
liŵited. 

The Đaŵel tƌappiŶgs, goƌďaŶdhs, ďelts aŶd otheƌ 
deĐoƌaiǀe oďjeĐts aƌe ŵade. Soŵe ateŵpts at ŵakiŶg 
ďags aŶd ďelts ǁeƌe also doŶe ďut it ǁasŶ͛t suĐĐessful.

Eƌƌol Piƌes foƌŵeƌ teaĐheƌ of NaioŶal IŶsitute of DesigŶ 
leaƌŶt the teĐhŶiƋue of split plǇ ďƌaidiŶg aŶd Ŷoǁ has his 
oǁŶ uŶit of desigŶed ďags aŶd otheƌ lifestǇle aĐĐessoƌies. 
He also deǀeloped a photogƌaph seƌies of the eŶiƌe 
teĐhŶiƋue fƌoŵ iďƌe to pƌoduĐt. It is a NaioŶal IŶsitute 
of DesigŶ PuďliĐaioŶ.

Peteƌ ColliŶgǁood also leaƌŶt the Đƌat of split plǇ ďƌaidiŶg 
aŶd he ǁas also suĐĐessful iŶ ĐƌeaiŶg a teĐhŶologiĐal 
iŶteƌǀeŶioŶ. His ďook oŶ the split plǇ ďƌaidiŶg has a 
ŵeŶioŶ of the desigŶ aŶd teĐhŶologiĐal iŶteƌǀeŶioŶ 
he Đaƌƌied out iŶ his studio. He did a lot of ǁoƌk oŶ 
pƌoduĐt deǀelopŵeŶt foƌ hiŵself, this ǁas Ŷot passed 
oŶ to the ĐƌatspeƌsoŶ. He has ǁƌiteŶ ŵaŶǇ ďooks oŶ 
the suďjeĐt.
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Market and Prospects
The Đƌat ǁas Ŷot foƌ ĐoŵŵeƌĐial puƌposes aŶd ǁho 
eǀeƌ oǁŶed a Đaŵel leaƌŶt the Đƌat foƌ his Đaŵel. The 
ďelt ǁas sold ĐoŵŵeƌĐiallǇ oŶlǇ duƌiŶg ǀaƌious fests aŶd 
fesiǀals iŶ Pushkaƌ oƌ Deseƌt Đaŵel fesiǀal iŶ Jaisalŵeƌ. 
People ǁould ďuǇ Ŷeǁ ďelts foƌ theiƌ Đaŵels oƌ to adoƌŶ 
theŵ foƌ the ĐoŶtests iŶ the fesiǀals.
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Why the market is 
declining? 
‘eĐeŶtlǇ theƌe has ďeeŶ a shit iŶ the soĐio-Đultuƌal 
sĐeŶaƌio due to gloďalisaioŶ aŶd liďeƌalisaioŶ. EǀeƌǇ 
sŵall toǁŶ, ǀillage aŶd Điies haǀe uŶdeƌgoŶe a ŵakeshit. 
Due to ƌapid deǀelopŵeŶt the tƌaŶspoƌt sǇsteŵ has also 
ĐhaŶged tƌeŵeŶdouslǇ. Caŵel oŶĐe the life liŶe of deseƌt 
has ďeeŶ ƌeplaĐed ǁith ŵotoƌised ǀehiĐles. Eaƌlieƌ eǀeƌǇ 
ƌiĐh household had Đaŵels aŶd otheƌ liǀestoĐk. Noǁ oŶlǇ 
feǁ pastoƌal ĐoŵŵuŶiies haǀe feǁ Đaŵels ǁith theŵ 
aŶd liǀestoĐk of goats aŶd sheep is ǀisiďle oŶlǇ iŶ the 
ǀillages. SiŶĐe Đaŵels aƌe too ĐostlǇ to ďe puƌĐhased Ŷoǁ 
ǀeƌǇ feǁ people oǁŶ Đaŵels. Those ǁho oǁŶ Đaŵels aƌe 
ŵostlǇ foƌ the ĐoŵŵeƌĐial puƌposes. 

The split plǇ ďƌaided Đaŵel ďelts aĐtuallǇ eǆisted foƌ the 
Đaŵels. The ƌapid deĐliŶe iŶ the Ŷuŵďeƌ of Đaŵels has also 
afeĐted the Đƌat. Though the Đrat is adapive aŶd easy 
to apply oŶ ŵaŶǇ thiŶgs theƌe hasŶ͛t ďeeŶ aŶǇ pƌopeƌ 
iŶteƌǀeŶioŶ. Villageƌs haǀe Ŷot thought of tƌeŶdiŶg the 
Đaŵel ďelts iŶto otheƌ iŶteƌesiŶg pƌoduĐts aŶd Ŷeitheƌ 
has the goǀeƌŶŵeŶt pƌoǀided aŶǇ iŶteƌǀeŶioŶal help. 
Thus the Đƌat has staǇed iŶ its old foƌŵ aŶd sloǁlǇ 
deĐliŶiŶg aǁaǇ.
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ProĐess of Split Ply BraidiŶg
Process

About the Thread

TƌadiioŶallǇ the Đaŵel giƌths ǁeƌe ŵade out of ďlaĐk 
aŶd ǁhite goats haiƌ. BlaĐk aŶd ǁhite Goats aƌe ĐoŵŵoŶ 
doŵesiĐ aŶiŵals iŶ ‘ajasthaŶ, the ďƌaideƌs ǁould 
ĐolleĐt the goat haiƌ iŶ the ǇeaƌlǇ sheaƌiŶg ďefoƌe the 
staƌt of the suŵŵeƌ seasoŶ. PuƌelǇ ďlaĐk oƌ White goats 
aƌe speĐiallǇ pƌized, as theǇ ǁould Ǉield haiƌ aŶd theŶ 
ǇaƌŶ of a puƌe Đolouƌ. Foƌ patĐhed goats a speĐial efoƌt is 
ŵade to sheaƌ the haiƌ iŶ a ŵaŶŶeƌ to ĐolleĐt sepaƌatelǇ 
the haiƌ iŶ ďoth Đolouƌs. 

The ǇaƌŶ ŵade fƌoŵ the goats is used iŶ its oƌigiŶal 
Đolouƌ aŶd Ŷot dǇed. Due to the this the Đolouƌ does Ŷot 
fade oǀeƌ iŵe aŶd ƌeŵaiŶs puƌe. The ďƌaids ŵade fƌoŵ 
this ǇaƌŶ do Ŷot get diƌtǇ, the dust the ďƌaid gatheƌs iŶ 
the deseƌt ĐaŶ ďe easilǇ ďƌushed aǁaǇ. AŶiƋue ďƌaids 
ƌetaiŶed theiƌ Đolouƌ aŶd pateƌŶ ǁell. The ǇaƌŶ ŵade 
fƌoŵ the goats haiƌ is ǀeƌǇ stƌoŶg , it ĐaŶ ďe suďjeĐt to 
haƌd ĐoŶdiioŶs ǁithout ŵuĐh ǁeaƌ aŶd teaƌ. Goats 
haiƌ is susĐepiďle to ataĐk ďǇ iŶseĐts if kept iŶ Đold 
daŵp plaĐes. The goats haiƌ ǇaƌŶ is Ŷot tƌeated iŶ aŶǇ 
ŵaŶŶeƌ to pƌeǀeŶt this fƌoŵ happeŶiŶg. IŶ Đase of iŶseĐt 
iŶfestaioŶ the ďƌaid is kept is plaĐed iŶ the suŶ to dƌiǀe 
aǁaǇ the iŶseĐts.

The haƌǀesiŶg, ĐleaŶiŶg aŶd spiŶŶiŶg of the goats haiƌ 
iŶto ǇaƌŶ is aŶ eŶiƌelǇ ŵaŶual aŶd laďouƌ iŶteŶsiǀe 
pƌoĐess. IŶ the ƌeĐeŶt past the ďƌaideƌs haǀe staƌted 
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usiŶg loĐallǇ aǀailaďle ĐotoŶ ǇaƌŶ. While too Ŷeeds to 
ďe pƌoĐessed to foƌŵ a ϰ plǇ Đoƌd the ǁoƌk aŶd laďouƌ 
iŶǀolǀed is ŵuĐh less. The ĐotoŶ Đoƌd is puƌĐhased oƌ 
dǇed iŶ difeƌeŶt Đolouƌs, This has led to a ĐhaŶge iŶ the 
tƌadiioŶal palete of Đolouƌs used ďǇ the aƌisaŶs. As 
the ĐotoŶ ǇaƌŶ is dǇed the Đolouƌs fade oǀeƌ iŵe aŶd 
ǁith eǆposuƌe to the suŶ. Bƌaids ŵade fƌoŵ ĐotoŶ ǇaƌŶ 
get diƌtǇ oǀeƌ iŵe, hoǁeǀeƌ theǇ aƌe less susĐepiďle to 
ataĐk ďǇ iŶseĐts. 

Making the Split Ply Braiding Cord

From Goats Hair

Goats aƌe sheaƌed aŶŶuallǇ at the ďegiŶŶiŶg of suŵŵeƌ. 
Caƌe is takeŶ to keep the ǁhite aŶd ďlaĐk aŶd ŵiǆed haiƌ 
sepaƌate. 

Ateƌ the haiƌ has ďeeŶ ĐolleĐted it Ŷeeds to ďe ĐleaŶed 
aŶd the Đluŵps sepaƌated iŶto iŶdiǀidual stƌaŶds. To do 
this the haiƌ is plaĐed iŶ a saŶd ďed aŶd ďeateŶ ǁith tǁo 
siĐks. This Đauses the haiƌ to sepaƌate iŶto iŶdiǀidual 
stƌaŶds aŶd eǆtƌaŶeous ŵateƌials suĐh as duŶg, iŶseĐts 
aŶd ŵud to ďe ƌeŵoǀed.

The stƌaŶds aƌe ĐolleĐted aŶd dƌaǁŶ aŶd tǁisted iŶto a 
thiĐk aŶd ƌough ƌope like stƌuĐtuƌe ;ƌoǀiŶgͿ. WheŶ the 
eŶiƌe aŵouŶt of goat haiƌ ĐolleĐted has ďeeŶ ŵade 
iŶto this thiĐk ƌope like stƌuĐtuƌe it is tǁisted fƌoŵ ďoth 
eŶds. The tǁisted ƌoǀiŶg is theŶ ƌeleased aŶd alloǁed to 
spoŶtaŶeouslǇ plǇ. This is theŶ ied iŶto a kŶot that ĐaŶ 
ďe easilǇ tƌaŶspoƌted as a siŶgle plǇ thƌead is spuŶ.

The goats haiƌ is Ŷoǁ spuŶ iŶto a siŶgle plǇ thƌead usiŶg a 
ǀaƌietǇ of dƌop spiŶdle loĐallǇ kŶoǁŶ as a dheƌa. This is a 
ĐǇliŶdƌiĐal ǁoodeŶ ďloĐk that is thiĐkeƌ at the ĐeŶtƌe aŶd 
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thiŶŶeƌ oŶ the sides. A sŵall poƌioŶ of the goats haiƌ is 
tǁisted iŶto thƌead aŶd ied to the ĐeŶtƌe of the dheƌa. 
This spiŶdle is theŶ spuŶ aŶd dƌopped doǁŶǁaƌds. As 
the spiŶdle ƌotates it adds tǁist to the ǁiƌe. The aƌisaŶ 
uses ďoth haŶds to ĐoŶtƌol the aŵouŶt of goats haiƌ 
ďeiŶg tǁisted iŶ oƌdeƌ to pƌoduĐe aŶ eǀeŶ thƌead. WheŶ 
the thƌead ďeĐoŵes loŶg it is ǁƌapped aƌouŶd the ďodǇ 
of the spiŶdle aŶd the pƌoĐess is ƌepeated uŶil thƌead of 
ƌeƋuiƌed leŶgth is aĐhieǀed.

The thƌead spuŶ is slid of the spiŶdle aŶd the tǁo eŶds 
of the thƌead ;the staƌt of the thƌead is pulled out fƌoŵ 
iŶsideͿ aƌe held togetheƌ aŶd ǁouŶd iŶto a ďall haliŶg 
the thƌead. The eŶd of the douďle thƌead is ataĐhed to 
the spiŶdle aŶd tǁisted iŶto a tǁo-plǇ ǇaƌŶ.

MakiŶg of 4 ply yarŶ

The pƌoĐeduƌe of ŵakiŶg fouƌ plǇ ǇaƌŶ is the saŵe foƌ 
goat haiƌ thƌead aŶd ĐotoŶ Đoƌd. 

To ŵake a Đaŵel ďelt of ϱ haŶds ;a haŶd is uŶit of 
ŵeasuƌe eƋual to the distaŶĐe ďetǁeeŶ the elďoǁ to 
the iŶgeƌipsͿ the aƌisaŶ Ŷeeds a ϵ haŶd loŶg ϰ plǇ ǇaƌŶ 
ǁheƌe eaĐh plǇ is a tǁo plǇ thƌead. EaĐh Đaŵel ďelt uses 
ďetǁeeŶ ϯϬ to ϰϬ stƌaŶds of ϰ plǇ ǇaƌŶ.

The ŵakiŶg of geoŵetƌiĐ ďelt ĐaŶ use siŶgle Đolouƌ fouƌ-
plǇ ǇaƌŶ. Wheƌe as the Đaŵel ďelts ǁith iguƌes ƌeƋuiƌes 
a fouƌ-plǇ ǇaƌŶ of tǁo Đolouƌs eaĐh ;TƌadiioŶallǇ tǁo plǇs 
of ǁhite goat haiƌ aŶd tǁo plǇs of ďlaĐk goat haiƌͿ. 

IŶ the Đase of a siŶgle Đolouƌ ǇaƌŶ, a thƌead ϯϲ haŶds 
loŶg is Ƌuadƌupled aŶd ied to the spiŶdle aŶd spuŶ iŶto 
a fouƌ plǇ ǇaƌŶ. The ϰ plǇ thƌead ŵade is tǁisted to a ǀeƌǇ 
high degƌee as it Ŷeeds to hold shape as it is uŶtǁisted 
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aŶd haŶdled. 

IŶ the Đase of a douďle Đolouƌ ǇaƌŶ tǁo thƌeads of ϭϴ 
haŶds eaĐh aƌe douďled. TheǇ aƌe theŶ ied to the spiŶdle 
aŶd spuŶ iŶto a ϰ plǇ douďle Đolouƌ ǇaƌŶ.

Ateƌ the ϰ plǇ thƌead has ďeeŶ tǁisted it slipped of the 
spiŶdle aŶd is soaked iŶ ǁateƌ aŶd dƌied to keep the plǇ 
fƌoŵ loosiŶg tǁist

Making the Braid

A Đaŵel ďelt is ŵade ďǇ aŶ oďliƋue iŶteƌlaĐiŶg of Đoƌd. 
A Đoƌd is uŶtǁisted aŶd sepaƌated iŶto tǁo plǇs at the 
ďotoŵ aŶd tǁo oŶ the top aŶd the ŶeighďouƌiŶg plǇ is 
passed ďetǁeeŶ theŵ. The tool used to do this is kŶoǁŶ 
as a speĐial Ŷeedle kŶoǁŶ as a  Gunthani.  It is ŵade 
ďǇ the ďƌaideƌs theŵ selǀes out of a pieĐe of sot ǁood. 
The ǁood is lateŶed at oŶe eŶd aŶd ŵade iŶto a ďƌoad 
poiŶt, the poiŶt has a hole diƌeĐtlǇ ďeloǁ it laƌge eŶough 
foƌ a fouƌ plǇ Đoƌd to pass thƌough it. 

Thƌoughout the ǁoƌk the Đoƌd is ŵaŶipulated iŶ paiƌs. OŶe 
Đoƌd gets split iŶto tǁo paiƌs of plǇs aŶd the otheƌ Đoƌd 
passes thƌough it. To ŵaiŶtaiŶ aŶ eǀeŶ teŶsioŶ the ǁoƌk 
is geŶeƌallǇ Đaƌƌied out iŶ a siŶgle diƌeĐioŶ depeŶdiŶg 
oŶ ǁeatheƌ the aƌisaŶ is let oƌ ƌight haŶded.

Braiding

The poƌioŶ of the ǇaƌŶ that ǁas ataĐhed to the spiŶdle 
has a loop at oŶe eŶd, this loop is slipped oǀeƌ the eŶd of 
a siĐk. The pƌoĐess is ƌepeated ill the desiƌed Ŷuŵďeƌ of 
ǇaƌŶ haǀe ďeeŶ ataĐhed to the siĐk. 

The Ŷuŵďeƌ of ǇaƌŶ ƌeƋuiƌed foƌ a Đaŵel ďelt defeƌ 
depeŶdiŶg oŶ desigŶ aŶd the thiĐkŶess of the thƌead, 
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ďut it is geŶeƌallǇ aŶ eǀeŶ Ŷuŵďeƌ. 

Ateƌ the ƌeƋuiƌed Ŷuŵďeƌ of ǇaƌŶs haǀe ďeeŶ ataĐhed 
the siĐk the iƌst paiƌ of ǇaƌŶs aƌe piĐked up. AssuŵiŶg 
that ǁe aƌe goiŶg fƌoŵ let to ƌight the ǇaƌŶ Ϯ is uŶtǁisted 
ďǇ ƌoliŶg it ďetǁeeŶ the thuŵď aŶd foƌeiŶgeƌ. The 
guŶthaŶi ;ŶeedleͿ is slipped ďetǁeeŶ the plǇs suĐh that 
tǁo aƌe aďoǀe aŶd tǁo aƌe ďeloǁ. The ǇaƌŶ fƌoŵ the let 
;ǇaƌŶ ϭͿ is thƌeaded thƌough the hole of the Ŷeedle aŶd 
the Ŷeedle is the pulled out fƌoŵ ďetǁeeŶ the plǇs of the 
Đoƌd to the ƌight. The ǇaƌŶ ϭ is pulled thƌough the split 
plǇ ;ǇaƌŶ ϮͿ. The uŶtǁisted Đoƌd is ƌetǁisted aŶd ďoth 
Đoƌds aƌe pulled ight. The pƌoĐess is ƌepeated foƌ all the 
paiƌs of ǇaƌŶs ataĐhed to the ǁood. This pƌoduĐes the 
iƌst ƌoǁ of the ďƌaid.

WheŶ the Đoƌds aƌe pulled ight the Đolouƌ of the ǇaƌŶ 
that has passed thƌough the split plǇ ǇaƌŶ is Ŷot ǀisiďle 
aŶd oŶlǇ the uppeƌ tǁo plǇ of the split plǇ ĐaŶ ďe seeŶ.

The pƌoĐess is ƌepeated foƌ the seĐoŶd ƌoǁ of the ďƌaid. 
IŶ this Đase the oƌdeƌ of the ǇaƌŶs has ĐhaŶged aŶd ǁhat 
ǁas ǇaƌŶ Ϯ  has ďeĐoŵe ǇaƌŶ ϭ iŶ the Ŷeǁ ƌoǁ.

The saŵe pƌoĐess ĐoŶiŶues iŶ the ƌest of the ďƌaid. IŶ 
this pƌoĐess the ǇaƌŶ is split iŶto tǁo paiƌs of plǇ aŶd the 
ǇaƌŶ adjaĐeŶt to it passes thƌough the gap ŵade. 

Geometric Braiding -  From single colour 
ply yarn

GeoŵetƌiĐ pateƌŶs aƌe pƌoduĐed usiŶg tǁo oƌ ŵoƌe 
Đolouƌs of siŶgle Đolouƌ ϰ plǇ ǇaƌŶ. The ǇaƌŶ used is 
tƌadiioŶallǇ ďlaĐk aŶd ǁhite goats haiƌ ǇaƌŶ. IŶ this Đase 
the iŶiial posiioŶiŶg of the ǁhite aŶd ďlaĐk ǇaƌŶs oŶ the 
siĐk is a deĐidiŶg faĐtoƌ iŶ the tǇpes of pateƌŶs that ĐaŶ 
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ďe Đƌeated. 

PateƌŶs aƌe Đƌeated ďǇ ĐhaŶgiŶg the diƌeĐioŶ of the 
ǇaƌŶ aŶd split ǇaƌŶ duƌiŶg the ďƌaidiŶg pƌoĐess. IŶ this 
Đase the pateƌŶ Đƌeated is ideŶiĐal oŶ ďoth sides.

Figuraive BraidiŶg – UsiŶg douďle Đolour 
yarn

Figuƌes aŶd ŶoŶ geoŵetƌiĐ pateƌŶs ĐaŶ ďe Đƌeated usiŶg 
ǇaƌŶ that has tǁo plǇ iŶ oŶe 

Đolouƌ aŶd tǁo iŶ aŶotheƌ. This is also aŶ oďliƋue ďƌaidiŶg 
ǁheƌe a plǇ is split aŶd the ǇaƌŶ adjaĐeŶt to it is passed 
thƌough the gap Đƌeated usiŶg a guŶthaŶi.

The difeƌeŶĐe IŶ this Đase is that ǁheŶ the plǇ is split 
ďǇ the aƌisaŶ he Đhooses ǁhiĐh Đolouƌ the paiƌ of plǇ 
toǁaƌds the top should ďe ;EaĐh ǇaƌŶ has tǁo plǇ of oŶe 
Đolouƌ aŶd tǁo plǇ of the otheƌͿ.  The Ŷeedle is passed 
thƌough the split plǇ aŶd the adjaĐeŶt ǇaƌŶ is passed 
thƌough the split plǇ. The oŶlǇ ǇaƌŶ ǀisiďle is the paiƌ of 
plǇ seleĐted ďǇ the aƌisaŶ to ďe oŶ the top. BǇ ĐhoosiŶg 
ǁhiĐh Đolouƌs to displaǇ the aƌisaŶ ĐaŶ Đƌeate Đoŵpleǆ 
geoŵetƌiĐ aŶd iguƌaiǀe pateƌŶs. 

IŶ this soƌt of ďƌaidiŶg the pateƌŶ to the fƌoŶt aŶd ďaĐk 
is iŶ iŶǀeƌted Đolouƌs.

Closing the Braid

 WheŶ the Đaŵel ďelt has ƌeaĐhed the ƌeƋuiƌed leŶgth 
the ƌeŵaiŶiŶg thƌead is ied iŶto deĐoƌaiǀe tassels oƌ 
ďƌaided Đoƌds kŶoǁŶ as looŵs. The Ŷuŵďeƌ of ǇaƌŶ 
thƌeads aƌe diǀides iŶto seĐioŶs ǁith ϰ oƌ ϴ thƌeads 
eaĐh. OteŶ the ďƌaid staƌts ǁith ϴ thƌeads ďut splits iŶto 
Ϯ ďƌaids of ϰ thƌeads eaĐh half ǁaǇ doǁŶ. These thƌeads 
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aƌe ďƌaided oƌ plaited iŶto loŶg tassels. Note these ďƌaids 
aƌe Ŷot ŵade ďǇ the split plǇ teĐhŶiƋue ďut ďǇ staŶdaƌd 
ďƌaidiŶg teĐhŶiƋues.

Sŵall ƌouŶd ďalls kŶoǁŶ as jhooŵs aƌe ied to the ďotoŵ 
of the tassels. This is ŵade ďǇ ǁƌappiŶg a sŵall pieĐe of 
Đloth at the eŶd of the ďƌaid so that a sŵall ďuŶdle is 
foƌŵed. A tǁo plǇ thƌead is ataĐhed to a staŶdaƌd ŵetal 
Ŷeedle aŶd thƌeaded thƌough the ďƌaided Đoƌd aƌouŶd 
the ǁƌapped Đloth aŶd ďaĐk thƌough the Đoƌd uŶil the 
Đloth is foƌŵed iŶto a ƌouŶd ďall ďǇ the ǇaƌŶ that is 
ǁƌapped aƌouŶd it iŶ a loŶgitudiŶal fashioŶ.

The thƌead is the sitĐhed aƌouŶd the ďall foƌŵed iŶ 
ĐoŶĐeŶtƌiĐ ĐiƌĐles to foƌŵ a iŶished jhooŵ. 

About the Thread

TƌadiioŶallǇ the Đaŵel giƌths ǁeƌe ŵade out of ďlaĐk 
aŶd ǁhite goats haiƌ. BlaĐk aŶd ǁhite Goats aƌe ĐoŵŵoŶ 
doŵesiĐ aŶiŵals iŶ ‘ajasthaŶ, the ďƌaideƌs ǁould 
ĐolleĐt the goat haiƌ iŶ the ǇeaƌlǇ sheaƌiŶg ďefoƌe the 
staƌt of the suŵŵeƌ seasoŶ. PuƌelǇ ďlaĐk oƌ White goats 
aƌe speĐiallǇ pƌized, as theǇ ǁould Ǉield haiƌ aŶd theŶ 
ǇaƌŶ of a puƌe Đolouƌ. Foƌ patĐhed goats a speĐial efoƌt is 
ŵade to sheaƌ the haiƌ iŶ a ŵaŶŶeƌ to ĐolleĐt sepaƌatelǇ 
the haiƌ iŶ ďoth Đolouƌs. 

The ǇaƌŶ ŵade fƌoŵ the goats is used iŶ its oƌigiŶal 
Đolouƌ aŶd Ŷot dǇed. Due to the this the Đolouƌ does Ŷot 
fade oǀeƌ iŵe aŶd ƌeŵaiŶs puƌe. The ďƌaids ŵade fƌoŵ 
this ǇaƌŶ do Ŷot get diƌtǇ, the dust the ďƌaid gatheƌs iŶ 
the deseƌt ĐaŶ ďe easilǇ ďƌushed aǁaǇ. AŶiƋue ďƌaids 
ƌetaiŶed theiƌ Đolouƌ aŶd pateƌŶ ǁell. The ǇaƌŶ ŵade 
fƌoŵ the goats haiƌ is ǀeƌǇ stƌoŶg , it ĐaŶ ďe suďjeĐt to 
haƌd ĐoŶdiioŶs ǁithout ŵuĐh ǁeaƌ aŶd teaƌ. Goats 
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haiƌ is susĐepiďle to ataĐk ďǇ iŶseĐts if kept iŶ Đold 
daŵp plaĐes. The goats haiƌ ǇaƌŶ is Ŷot tƌeated iŶ aŶǇ 
ŵaŶŶeƌ to pƌeǀeŶt this fƌoŵ happeŶiŶg. IŶ Đase of iŶseĐt 
iŶfestaioŶ the ďƌaid is kept is plaĐed iŶ the suŶ to dƌiǀe 
aǁaǇ the iŶseĐts.

The haƌǀesiŶg, ĐleaŶiŶg aŶd spiŶŶiŶg of the goats haiƌ 
iŶto ǇaƌŶ is aŶ eŶiƌelǇ ŵaŶual aŶd laďouƌ iŶteŶsiǀe 
pƌoĐess. IŶ the ƌeĐeŶt past the ďƌaideƌs haǀe staƌted 
usiŶg loĐallǇ aǀailaďle ĐotoŶ ǇaƌŶ. While too Ŷeeds to 
ďe pƌoĐessed to foƌŵ a ϰ plǇ Đoƌd the ǁoƌk aŶd laďouƌ 
iŶǀolǀed is ŵuĐh less. The ĐotoŶ Đoƌd is puƌĐhased oƌ 
dǇed iŶ difeƌeŶt Đolouƌs, This has led to a ĐhaŶge iŶ the 
tƌadiioŶal palete of Đolouƌs used ďǇ the aƌisaŶs. As 
the ĐotoŶ ǇaƌŶ is dǇed the Đolouƌs fade oǀeƌ iŵe aŶd 
ǁith eǆposuƌe to the suŶ. Bƌaids ŵade fƌoŵ ĐotoŶ ǇaƌŶ 
get diƌtǇ oǀeƌ iŵe, hoǁeǀeƌ theǇ aƌe less susĐepiďle to 
ataĐk ďǇ iŶseĐts. 

Making the Split Ply Braiding Cord

From Goats Hair

Goats aƌe sheaƌed aŶŶuallǇ at the ďegiŶŶiŶg of suŵŵeƌ. 
Caƌe is takeŶ to keep the ǁhite aŶd ďlaĐk aŶd ŵiǆed haiƌ 
sepaƌate. 

Ateƌ the haiƌ has ďeeŶ ĐolleĐted it Ŷeeds to ďe ĐleaŶed 
aŶd the Đluŵps sepaƌated iŶto iŶdiǀidual stƌaŶds. To do 
this the haiƌ is plaĐed iŶ a saŶd ďed aŶd ďeateŶ ǁith tǁo 
siĐks. This Đauses the haiƌ to sepaƌate iŶto iŶdiǀidual 
stƌaŶds aŶd eǆtƌaŶeous ŵateƌials suĐh as duŶg, iŶseĐts 
aŶd ŵud to ďe ƌeŵoǀed.
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The stƌaŶds aƌe ĐolleĐted aŶd dƌaǁŶ aŶd tǁisted iŶto a 
thiĐk aŶd ƌough ƌope like stƌuĐtuƌe ;ƌoǀiŶgͿ. WheŶ the 
eŶiƌe aŵouŶt of goat haiƌ ĐolleĐted has ďeeŶ ŵade 
iŶto this thiĐk ƌope like stƌuĐtuƌe it is tǁisted fƌoŵ ďoth 
eŶds. The tǁisted ƌoǀiŶg is theŶ ƌeleased aŶd alloǁed to 
spoŶtaŶeouslǇ plǇ. This is theŶ ied iŶto a kŶot that ĐaŶ 
ďe easilǇ tƌaŶspoƌted as a siŶgle plǇ thƌead is spuŶ.

The goats haiƌ is Ŷoǁ spuŶ iŶto a siŶgle plǇ thƌead usiŶg a 
ǀaƌietǇ of dƌop spiŶdle loĐallǇ kŶoǁŶ as a dheƌa. This is a 
ĐǇliŶdƌiĐal ǁoodeŶ ďloĐk that is thiĐkeƌ at the ĐeŶtƌe aŶd 
thiŶŶeƌ oŶ the sides. A sŵall poƌioŶ of the goats haiƌ is 
tǁisted iŶto thƌead aŶd ied to the ĐeŶtƌe of the dheƌa. 
This spiŶdle is theŶ spuŶ aŶd dƌopped doǁŶǁaƌds. As 
the spiŶdle ƌotates it adds tǁist to the ǁiƌe. The aƌisaŶ 
uses ďoth haŶds to ĐoŶtƌol the aŵouŶt of goats haiƌ 
ďeiŶg tǁisted iŶ oƌdeƌ to pƌoduĐe aŶ eǀeŶ thƌead. WheŶ 
the thƌead ďeĐoŵes loŶg it is ǁƌapped aƌouŶd the ďodǇ 
of the spiŶdle aŶd the pƌoĐess is ƌepeated uŶil thƌead of 
ƌeƋuiƌed leŶgth is aĐhieǀed.

The thƌead spuŶ is slid of the spiŶdle aŶd the tǁo eŶds 
of the thƌead ;the staƌt of the thƌead is pulled out fƌoŵ 
iŶsideͿ aƌe held togetheƌ aŶd ǁouŶd iŶto a ďall haliŶg 
the thƌead. The eŶd of the douďle thƌead is ataĐhed to 
the spiŶdle aŶd tǁisted iŶto a tǁo-plǇ ǇaƌŶ.

MakiŶg of 4 ply yarŶ

The pƌoĐeduƌe of ŵakiŶg fouƌ plǇ ǇaƌŶ is the saŵe foƌ 
goat haiƌ thƌead aŶd ĐotoŶ Đoƌd. 

To ŵake a Đaŵel ďelt of ϱ haŶds ;a haŶd is uŶit of 
ŵeasuƌe eƋual to the distaŶĐe ďetǁeeŶ the elďoǁ to 
the iŶgeƌipsͿ the aƌisaŶ Ŷeeds a ϵ haŶd loŶg ϰ plǇ ǇaƌŶ 
ǁheƌe eaĐh plǇ is a tǁo plǇ thƌead. EaĐh Đaŵel ďelt uses 



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding98 Craft Revival Trust|



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding 99|Craft Revival Trust



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding100 Craft Revival Trust|

ďetǁeeŶ ϯϬ to ϰϬ stƌaŶds of ϰ plǇ ǇaƌŶ.

The ŵakiŶg of geoŵetƌiĐ ďelt ĐaŶ use siŶgle Đolouƌ fouƌ-
plǇ ǇaƌŶ. Wheƌe as the Đaŵel ďelts ǁith iguƌes ƌeƋuiƌes 
a fouƌ-plǇ ǇaƌŶ of tǁo Đolouƌs eaĐh ;TƌadiioŶallǇ tǁo plǇs 
of ǁhite goat haiƌ aŶd tǁo plǇs of ďlaĐk goat haiƌͿ. 

IŶ the Đase of a siŶgle Đolouƌ ǇaƌŶ, a thƌead ϯϲ haŶds 
loŶg is Ƌuadƌupled aŶd ied to the spiŶdle aŶd spuŶ iŶto 
a fouƌ plǇ ǇaƌŶ. The ϰ plǇ thƌead ŵade is tǁisted to a ǀeƌǇ 
high degƌee as it Ŷeeds to hold shape as it is uŶtǁisted 
aŶd haŶdled. 

IŶ the Đase of a douďle Đolouƌ ǇaƌŶ tǁo thƌeads of ϭϴ 
haŶds eaĐh aƌe douďled. TheǇ aƌe theŶ ied to the spiŶdle 
aŶd spuŶ iŶto a ϰ plǇ douďle Đolouƌ ǇaƌŶ.

Ateƌ the ϰ plǇ thƌead has ďeeŶ tǁisted it is soaked iŶ 
ǁateƌ aŶd dƌied to keep the plǇ fƌoŵ loosiŶg tǁist
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ReĐoŵŵeŶdaioŶs
Research and Development

‘eseaƌĐh is the ďase to aŶǇ deǀelopŵeŶt pƌoĐess. Foƌ this 
Đƌat it is ŶeĐessaƌǇ to diƌeĐt the ƌeseaƌĐh iŶ the teƌŵs of 
ŵeĐhaŶizaioŶ. It is ŶeĐessaƌǇ to iŶd a ǁaǇ to Đƌeate a 
looŵ like ŵeĐhaŶisŵ ǁheƌe the iŶteƌtǁiŶiŶg is doŶe iƌst 
aŶd theŶ the Đoƌds aƌe tǁisted. ‘eseaƌĐh ĐaŶ ďe doŶe iŶ 
the aƌea of taďlet ǁeaǀiŶg ǁhiĐh is ǀeƌǇ siŵilaƌ to split 
plǇ ďƌaidiŶg.

DeǀelopŵeŶt is ƌeƋuiƌed iŶ teƌŵs of ĐƌeaiŶg Ŷeǁ desigŶs, 
tƌaiŶiŶg the eǆisiŶg ĐƌatsŵeŶ to Đƌeate Ŷeǁ pƌoduĐts 
aŶd tƌaiŶiŶg ŵoƌe people to joiŶ the eŶteƌpƌise.

A community based scheme is ƌeƋuiƌed to ďƌiŶg the 
sĐateƌed ǀillageƌs togetheƌ iŶ a ĐoŵŵoŶ eŶteƌpƌise of 
this Đƌat. A ƌaǁ ŵateƌial ďaŶk should also ďe estaďlished 
so the ĐƌatsŵeŶ ĐaŶ get the Đoƌds aŶd otheƌ esseŶial 
ŵateƌial fƌoŵ oŶe siŶgle uŶit.

A ĐoŵŵuŶitǇ of people ǁho Đƌeate the thƌead fƌoŵ 
goats haiƌ ŵust also ďe Đƌeated. Those people ǁho oǁŶ 
goats aŶd sheeps ŵust ďe tƌaiŶed aŶd ďƌought iŶto aŶ 
oƌgaŶised siŶgle uŶit. SuĐh gƌoup ŵust ďe ďƌought iŶ 
Đlose ĐoŶtaĐt ǁith the ďƌaideƌs aŶd ǀiĐe ǀeƌsa.

BƌaŶdiŶg the pƌoduĐts at ŶaioŶal leǀel.

Stabilized Income

It is aďsolutelǇ ŶeĐessaƌǇ foƌ the goǀeƌŶŵeŶt to Đƌeate 
a staďle souƌĐe of iŶĐoŵe foƌ the ĐƌatsŵeŶ thƌough the 
Đƌat.
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AŶ ideal alterŶate professioŶ for all

SiŶĐe Jaisalŵeƌ is pƌaĐiĐallǇ shut doǁŶ duƌiŶg thƌee hot 
ŵoŶths of Apƌil, MaǇ aŶd JuŶe aŶd the touƌisŵ iŶdustƌǇ 
is doǁŶ, this iŵe ĐaŶ ďe tapped foƌ ŵakiŶg split plǇ 
ďƌaidiŶg as aŶ alteƌŶate paƌt iŵe pƌofessioŶ. EǀeƌǇoŶe 
iŶ Jaisalŵeƌ is hoŵeďouŶd duƌiŶg suŵŵeƌs. This huŵaŶ 
ƌesouƌĐe ĐaŶ ďe tapped to ďƌiŶg liǀelihood to ŵaŶǇ 
households iŶ deseƌts.

The Đƌat is Ŷot a geŶdeƌ ďased oĐĐupaioŶ aŶd Ŷeitheƌ 
a ĐoŵŵuŶitǇ ďased thus as ŵaŶǇ people as possiďle ĐaŶ 
also ďe iŶǀolǀed iŶto the Đƌat. BeiŶg a paƌt iŵe ǁoƌk it 
ǁill add to the household iŶĐoŵe. WoŵeŶ should also 
ďe eŶĐouƌaged to do the Đƌat. SĐheŵes that eŶĐouƌage 
ǁoŵeŶ ŵust ďe iŵpleŵeŶted.

TeĐhŶologiĐal IŶterveŶioŶ 

The Đƌat is sill depeŶdaŶt oŶ siŵple haŶdŵade tools 
ǁhiĐh adds up to loŶg iŵe ĐoŶsuŵiŶg pƌoduĐioŶ of a 
siŶgle pƌoduĐt. 

Theƌe is iŵŵediate Ŷeed of a mechanical tool to tǁist 
the ŵuliple ǇaƌŶs togetheƌ. Peteƌ ColliŶgǁood talks 
aďout the iŵpleŵeŶts that he Đƌeated to iŵpƌoǀe the 
pƌoduĐioŶ ƌates. SuĐh tools aƌe easǇ to ŵake aŶd 
siŵplifǇ the pƌoduĐioŶ iŶ ŵaŶǇ steps.

GaŶdhi Chaƌkha like eƋuipŵeŶts should ďe ƌeseaƌĐhed 
thoƌoughlǇ to iŶd/ŵaŶufaĐtuƌe aŶ appƌopƌiate 
ŵeĐhaŶized ŵaĐhiŶe foƌ spiŶŶiŶg of haiƌs.

DesigŶ  aŶd ProduĐt DiversiiĐaioŶ

Split PlǇ ďƌaidiŶg teĐhŶiƋue is a ǀeƌǇ ǀeƌsaile Đƌat ǁhiĐh 
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ĐaŶ ďe easilǇ adaptaďle to ǀaƌious pƌoduĐts. Eƌƌol Piƌes, 
foƌŵeƌ teaĐheƌ NID, Ahŵedaďad leaƌŶt the Đƌat fƌoŵ 
Late Ishǁaƌ SiŶgh Bhai. He Đƌeated ǀaƌious pƌoduĐts iŶ 
his eǆhiďiioŶ iŶ Ahŵedaďad. Pƌopeƌ desigŶ iŶteƌǀeŶioŶ 
aŶd ƌight oppoƌtuŶitǇ ĐaŶ set the Đƌat as a populaƌ Đƌat 
aŵoŶgst the otheƌ ŵaiŶ stƌeaŵ Đƌats. 

Theƌe is a gƌeat deal of sĐope to Đƌeate iŶteƌesiŶg 
aĐĐessoƌies like haŶdďags, pouĐhes, ďelts, ǀest oƌ jaĐkets, 
ǁall haŶgiŶgs, toƌaŶs, ǁallets jeǁelleƌǇ etĐ.

A desigŶeƌ ŵust ďe appoiŶted iŶ the aƌea to giǀe iŵe 
to iŵe iŶteƌǀeŶioŶ aŶd iŶtƌoduĐe Ŷeǁ pƌoduĐts iŶ the 
ŵaƌket.

DiǀeƌsiiĐaioŶ is also ƌeƋuiƌed iŶ teƌŵs of the ǀaƌious 
kiŶds of ƌaǁ ŵateƌials. Otheƌ thaŶ ĐotoŶ aŶd goats haiƌs, 
silk ĐaŶ also ďe eǆpeƌiŵeŶted ǁith foƌ the aĐĐessoƌies 
like luǆuƌǇ ďelts, ďags oƌ ǁƌist ďaŶds. Jute ĐaŶ also ďe aŶ 
alteƌŶate ŵateƌial to eǆpeƌiŵeŶt ǁith.

ϯ-diŵeŶsioŶal oďjeĐts haǀe ďeeŶ eǆpeƌiŵeŶted ďǇ 
Mƌ. ColliŶgǁood aŶd Mƌ. Eƌƌol duƌiŶg theiƌ ƌespeĐiǀe 
ƌeseaƌĐhes ďut the ĐƌatspeƌsoŶ haǀe Ŷot ďeŶeited. 
The ƌeseaƌĐh ĐaŶ fuƌtheƌ ďe takeŶ foƌǁaƌd to pƌoduĐe 
sustaiŶaďle Ŷeǁ oďjeĐts that aƌe ƌeadilǇ aĐĐepted ďǇ a 
laƌge segŵeŶt of ŵaƌket.

Awareness

The Đƌat staƌted out as a hoďďǇ foƌ pleasuƌe aŶd 
happiŶess to the ŵakeƌ has oŶlǇ staǇed iŶ Jaisalŵeƌ 
aŶd Ŷeed to ďe aĐkŶoǁledged as aŶ iŵpoƌtaŶt Đultuƌal 
Đƌat of the deseƌts ǁheƌe Đaŵel ǁas a paƌt of the 
faŵilǇ. Theƌe is haƌdlǇ aŶǇ aǁaƌeŶess aďout the Đƌat. 
It is iŵpoƌtaŶt to aǁaƌe the ĐoŶsuŵeƌ aďout the Đƌat 
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thƌough pƌopeƌ ĐhaŶŶels of adǀeƌiseŵeŶt aŶd thƌough 
touƌisŵ iŶdustƌǇ.

Theƌe is haƌdlǇ aŶǇ aǁaƌeŶess aŵoŶgst the ĐƌatsŵeŶ 
as ǁell. The ĐƌatsŵeŶ do Ŷot haǀe aŶ AƌisaŶ Caƌd. 
HeŶĐe theǇ aƌe Ŷot eǀeŶ aǁaƌe of aŶǇ aƌisaŶ s͛ sĐheŵes 
aǀailaďle.

Government support and accountability

Theƌe is Ŷo lisiŶg of aŶǇ ďƌaideƌ iŶ UdǇog Viďhag oiĐe 
iŶ Jaisalŵeƌ. It is ŶeĐessaƌǇ to ĐoŶduĐt a suƌǀeǇ of the 
total Ŷuŵďeƌ of eǆisiŶg ǁeaǀeƌs aƌouŶd the ǀillages iŶ 
Jaisalŵeƌ. A list of eǆisiŶg ďƌaideƌs is ŶeĐessaƌǇ to ďe 
ŵade to haǀe aŶ idea of aĐtual sĐeŶaƌio.

AŶ oiĐeƌ ŵust ǀisit the Đlusteƌ/ĐƌatsŵeŶ iŶ tǁo ǁeeks 
to see the status aŶd listeŶ to the pƌoďleŵs of the 
ĐƌatsŵeŶ.

DesigŶ IŶterveŶioŶ

A ĐoŶstaŶt update iŶ the desigŶ Đatalogue is ŶeĐessaƌǇ. 
Theƌe is a Ŷeed to Đƌeate a Ŷeǁ desigŶ liŶe foƌ eǀeƌǇ Ǉeaƌ. 
A Đlusteƌ DesigŶeƌ ŵust ďe appoiŶted to Đƌeate difeƌeŶt 
liŶe of pƌoduĐts eǀeƌǇ Ǉeaƌ.

MarkeiŶg

PƌoŵoiŶg the Đƌat at ŶaioŶal leǀel faiƌs aŶd fesiǀals

Cƌeate a ŶaioŶal leǀel ďƌaŶd.
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ArisaŶ CoŶtaĐt List
Camel Belt

Kheŵpal ‘athi. Deals iŶ teǆiles aŶd eŵďƌoideƌǇ 
patĐhǁoƌk, ĐushioŶs Đoǀeƌs, Đaƌpets etĐ.

Moďile: ϵϴϮϴϰϳϵϴϵϴ

AďhiŵaŶǇu ‘athi. Teǆile dealeƌ; ŵiƌƌoƌ aŶd Đut ǁoƌk, 
shouldeƌ ďag, passpoƌt ďag, ǁall haŶgiŶg, ĐushioŶ 
Đoǀeƌs, PatĐh ǁoƌk, Đaƌpets etĐ

Baƌŵeƌ EŵďƌoideƌǇ House

GaŶgŶŶa Paƌa, Neaƌ PatǁoŶ ki Haǀeli

Jaislaŵeƌ-ϯϰϱϬϬϭ

Moďile: ϵϴϮϴϴϮϱϲϯϱ

Bhiŵ SiŶgh. SoŶ of ŶaioŶal aǁaƌdee Ishǁaƌ SiŶgh 
Bhai. Is Ŷot ĐoŶiŶuiŶg the Đƌat.

Moďile:- ϬϵϰϭϰϳϲϬϲϳϯ

DuŶgaƌ SiŶgh. Bƌotheƌ of Ishǁaƌ SiŶgh ji. Caŵel giƌth 
ŵakeƌ ďut has stopped doiŶg the ǁoƌk as geiŶg old.

PaŶĐhaǇat Dhaǀa Gao

Aŵaƌ Sagaƌ

Kaŵal SiŶgh

SoŶ of DuŶgaƌ SiŶgh ji aŶd is a Đaŵel ďelt ŵakeƌ.

PaŶĐhaǇat Dhaǀa Gao

Aŵaƌ Sagaƌ

Moďile: ϬϵϵϴϯϮϱϴϮϱϴ

MohaŶ SiŶgh. CoŵŵuŶitǇ- ‘ajput. His uŶĐle does split 
plǇ ďƌaidiŶg iŶ the ǀillage.

Khaďa Gao

Saŵela ‘aŵ. CoŵŵuŶitǇ- Meghǁal

Khaďa Gao

Sheƌ SiŶgh Sodha. Caŵel ďelt ŵakeƌ.

Village Masuƌia, Dist Jaisalŵeƌ, ‘ajasthaŶ

ϬϵϰϭϯϵϳϭϬϬϴ

‘aŶaƌaŵ BaloĐh ;BaloĐh Shoǁ stoƌeͿ Has a shoe stoƌe 
ďut also deals iŶ Đaŵel ďelts. He gets theŵ ŵade iŶ 
ǀillages aŶd sell theŵ iŶ Jaisalŵeƌ.

BaloĐh Shoe Stoƌe

Shop Ŷo- ϭϱ 
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HaŶuŵaŶ CiƌĐle 

Jaisalŵeƌ 

‘ajasthaŶ

N.K. Shaƌŵa. ‘eiƌed HistoƌǇ sĐhool teaĐheƌ aŶd has 
tǁo ŵuseuŵs of folkloƌe histoƌǇ of ‘ajasthaŶ. Has gƌeat 
deal of kŶoǁledge oŶ ‘ajasthaŶ folkloƌe aŶd Đultuƌal 
histoƌǇ.

ϭͿ Folkloƌe Museuŵ aŶd ϮͿ Deseƌt Cultuƌal CeŶtƌe aŶd 
Museuŵ

Gadisagaƌ ‘oad, Jaisalŵeƌ

‘ajasthaŶ.

Pƌeŵ ChaŶd ‘athoƌ. OiĐeƌ iŶ UdǇog Viďhag, Jaisalŵeƌ.

Moďile:- ϬϵϰϭϰϬϯϭϰϭϰ

Research Methodology

DiagŶosiĐ Study oŶ LaŶguishiŶg Crat 
leadiŶg to speĐiiĐ reĐoŵŵeŶdaioŶs for  
its safeguardiŶg

SrtuĐtured aŶd NoŶ-StruĐtured QuesioŶŶaire

The ŵaŶŶeƌ iŶ ǁhiĐh the assessŵeŶt ǁas ĐoŶduĐted ǁas 
ǁith a stƌuĐtuƌed aŶd ŶoŶ-stƌuĐtuƌed ƋuesioŶŶaiƌe that 
suited the ƌeƋuiƌeŵeŶt/uŶiƋueŶess of ĐoŶteǆt aŶd plaĐe 
speĐiiĐ issues of eaĐh laŶguishiŶg Đƌat. This   teŵplate 
alloǁed foƌ aŶ aŶalǇsis ǁithiŶ the ĐoŶteǆt aŶd Ŷeeds of 
eaĐh laŶguishiŶg Đƌat ǁithiŶ the oǀeƌall oďjeĐiǀes. The 
uŶstƌuĐtuƌed ƋuesioŶs adopted is ďƌoad, ĐleaƌlǇ aŶd 
pƌesĐƌipiǀe to alloǁ the ĐaptuƌiŶg of a piĐtuƌe of a Đƌat 
that is iŶ uƌgeŶt Ŷeed of safeguaƌdiŶg oƌ otheƌǁise.

The loŶg list of opeŶ eŶded ƋuesioŶs/aƌeas to ďe taĐkled 
ǁill ďe oŶ: 

Terŵs of RefereŶĐe 

To ideŶifǇ the Ŷuŵďeƌ  of Đƌat peƌsoŶs, theiƌ Ŷaŵes, ϭ. 
aŶd addƌess

To studǇ the pƌoďleŵ faĐed ďǇ the aƌisaŶs Ϯ. 
iŶdiǀiduallǇ aŶd the gƌoup as a ǁhole, iŶ pƌaĐiĐiŶg 
the Đƌat.

To studǇ the iŶteƌest of the aƌisaŶs iŶ ĐoŶiŶuiŶg ϯ. 
the Đƌat tƌadiioŶ

To studǇ the ŵaiŶ ďotle ŶeĐks aŶd the diiĐult aƌeas ϰ. 
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ǁhiĐh aŶ aƌisaŶs eŶĐouŶteƌs iŶ pƌaĐiĐiŶg the Đƌat

To studǇ aŶd gatheƌ iŶfoƌŵaioŶ ǁhetheƌ the Đƌat ϱ. 
laŶguishiŶg is also pƌaĐiĐed iŶ the ǀiĐiŶitǇ of the 
aƌea oƌ outside it

To studǇ aŶd aŶalǇze ƌeƋuiƌed iŶteƌǀeŶioŶ of the ϲ. 
GoǀeƌŶŵeŶt ǀiz. a ǀiz. difeƌeŶt sĐheŵe uŶdeƌ 
iŵpleŵeŶtaioŶ foƌ deǀelopŵeŶt of the haŶdiĐƌats 
seĐtoƌ.

To studǇ aŶd suggest ŵeasuƌe of ƌeǀiǀal of the ϳ. 
laŶguishiŶg Đƌat ďeǇoŶd the aŵďit of Goǀt. 
sĐheŵes.

Documentation Template

Aďout the Đrat ĐeŶtre

PART I

Aƌea Ŷaŵe•	
Clusteƌ size•	
Map•	
TopogƌaphǇ •	 (especially presence of local water 

bodies)

GeogƌaphǇ;•	 paƌiĐulaƌlǇ to uŶdeƌstaŶd pƌoďleŵs 
ƌelaiŶg to iŶfƌastƌuĐtuƌe, the pƌoǀisioŶ of seƌǀiĐes, 
isolaioŶ fƌoŵ ŵaƌketsͿ 

EŶǀiƌoŶŵeŶtal ĐoŶdiioŶs •	 ;iŶ paƌiĐulaƌ, aƌe theƌe 
Ŷegaiǀe iŵpaĐts fƌoŵ the efeĐt of Đliŵate ĐhaŶge, 
foƌ iŶstaŶĐe, ŵoƌe ƌegulaƌ dƌoughts, aŶd does this 
afeĐt the Đlusteƌ?Ϳ

Cliŵate •	 ;espeĐiallǇ its iŵpaĐt of pƌoduĐioŶ ĐǇĐles, 
aǀailaďilitǇ of ƌesouƌĐes, oƌ oŶ salesͿ

TƌaŶspoƌt liŶks/AĐĐessiďilitǇ of Đlusteƌ ǀiz. ƌoad, •	
ƌailǁaǇ etĐ ;Neaƌest ďus staioŶ, ƌailhead, fƌeƋueŶĐǇ 
of vehicles)

FaĐiliies aǀailaďle iŶ aƌea •	 ;Đouƌieƌ, postal seƌǀiĐes, 
ŵediĐal seƌǀiĐe, stoƌes ǁheƌe ŵateƌials ƌeƋuiƌed aƌe 
aǀailaďle, otheƌ souƌĐes, ƌetail ǀeŶuesͿ

GeŶdeƌ ;Hoǁ is the ǁoƌk aĐiǀitǇ diǀided ďetǁeeŶ •	
the geŶdeƌs. Aƌe the aĐiǀiies iŶteƌ-ĐhaŶgeaďle? Oƌ 
aƌe theƌe geŶdeƌ Ŷoƌŵ, ǁhiĐh ƌestƌiĐt this, does this 
afeĐt pƌoduĐioŶ? If ǁoŵeŶ aƌe pƌoduĐeƌs, ǁhat aƌe 
theiƌ doŵesiĐ aƌƌaŶgeŵeŶtsͿ

Age: Is aĐiǀitǇ/ƌole also depeŶdaŶt oŶ age of ǁoƌkeƌ? •	
Probe

HistoƌǇ - Hoǁ ǁas the Đƌat iŶiiated iŶ this ƌegioŶ? •	
BǇ ǁhoŵ? At ǁhat iŵe? 

;Foƌ e.g. the Mughal ŵiŶiatuƌe paiŶiŶg tƌadiioŶal 
ǁas foƌŵallǇ iŶiiated ďǇ Eŵpeƌoƌ HuŵaǇuŶ ǁho 
oŶ his ƌetuƌŶ fƌoŵ eǆile iŶ Peƌsia, ďƌought ǁith hiŵ 
2 ŵasteƌs fƌoŵ the PeƌsiaŶ Đouƌt. EaƌlǇ Mughal 
ŵiŶiatuƌes theƌefoƌe shaƌe ŵaŶǇ ĐhaƌaĐteƌisiĐs as 
well as content of Persian miniatures and it was not 

uŶil the ƌeigŶ of Akďaƌ, ǁho aĐiǀelǇ eŶĐouƌaged the 
inclusion of regional elements that a truly Mughal 

style was developed)

What patƌoŶage did the Đƌat eŶjoǇ iŶ the past •	 (if 

any)

What aƌt/ aƌĐhiteĐtuƌal/ peƌfoƌŵiŶg aƌts tƌadiioŶs •	
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eǆist loĐallǇ? Haǀe aŶǇ of these iŶlueŶĐes the Đƌat 
iŶ aŶǇ ƌespeĐt? Do theǇ shaƌe aŶǇ ŵoifs, sǇŵďolisŵ, 
ƌitual usage?

Does the pateƌŶ oƌ desigŶ ƌepƌeseŶt status, age, •	
geŶdeƌ, ĐoŵŵuŶitǇ etĐ? If so, ideŶifǇ the desigŶ, 
aŶd its ŵeaŶiŶg. 

Is it pƌedoŵiŶaŶtlǇ a Đƌat Đlusteƌ? What otheƌ •	
oĐĐupaioŶs eǆist iŶ the aƌea? Aƌe these liŶked iŶ aŶǇ 
ǁaǇ to the Đƌat?

;Foƌ e.g. the laĐǁaƌe tƌadiioŶ of Eikopaka eǆists 
only because tribals journeying to the South carrying 

lac to be sold to the jewellers of Tamil Nadu used to 

pause at this loĐaioŶ aŶd ǁould ďaƌteƌ soŵe of theiƌ 
product in exchange for food)

Is the tƌadiioŶ oƌal? Do Đƌatspeople haǀe aĐĐess •	
to doĐuŵeŶtaioŶ of theiƌ oǁŶ tƌadiioŶs? Does 
doĐuŵeŶtaioŶ eǆist – if Ǉes – ǁhose haŶds is it iŶ?

Nuŵďeƌ of pƌaĐiĐiŶg aƌists/ households •	 ;OďǀiouslǇ, 
a census like mapping is not possible but it would 

be very helpful if we could get a sense of how many 

pƌaĐiioŶeƌs eǆist eǀeŶ if the Ŷuŵďeƌs aƌe ŵeƌe 
esiŵates hazaƌded ďǇ the ĐƌatspeƌsoŶsͿ

PART II

Aƌe theǇ aŶǇ DCH ĐeŶtƌes oƌ otheƌ assoĐiated •	
goǀeƌŶŵeŶt oƌ seŵi-goǀeƌŶŵeŶt iŶsituioŶs iŶ the 
ƌegioŶ eg MPHSN oƌ ‘ajasthaŶ State OƌgaŶisaioŶ?

Aƌe the ĐƌatspeƌsoŶs ǁoƌkiŶg ǁith/foƌ aŶǇ NGOS iŶ •	

the ƌegioŶ? WhiĐh NGOs/ SHGs/ Đoopeƌaiǀes aƌe 
aĐiǀe iŶ the aƌea?

Hoǁ faƌ is the Ŷeaƌest goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶ?

WhiĐh NGOs aƌe aĐiǀe iŶ this aƌea? This is ĐƌiiĐal as •	
theǇ Đould ďe loŶg teƌŵ ŵoŶitoƌiŶg paƌtŶeƌs

Hoǁ fƌeƋueŶtlǇ do oiĐeƌs fƌoŵ goǀeƌŶŵeŶt suppoƌt •	
iŶsituioŶs ǀisit? Pƌoďe

IŶ oƌdeƌ to assess aŶd uŶdeƌstaŶd the loĐal situaioŶ, •	
please pƌoǀide a ďƌief SWOT aŶalǇsis aďout the 
stƌeŶgths; ǁeakŶesses, aŶd thƌeats to the Đlusteƌ.

About the tools 

What tools aƌe used? Wheƌe aƌe theǇ souƌĐed fƌoŵ? •	
Hoǁ ŵuĐh do theǇ Đost? ( Do keep an eye out for 

iŶŶoǀaioŶs ŵade ďǇ the Đƌatspeople suĐh as the 
bicycle pump operated dye sprayer invented by a 

ĐƌatspeƌsoŶ iŶ KuĐĐhh to faĐilitate eǀeŶ staiŶiŶg of 
large bolts of fabric)

If theǇ aƌe ŵade ďǇ the ĐƌatspeƌsoŶs theŵselǀes, •	
hoǁ is this doŶe?

What aƌe theǇ Đalled loĐallǇ ;please use ǀeƌŶaĐulaƌ •	
teƌŵs aŶd iŶĐlude tƌaŶslaioŶs foƌ saŵeͿ

IŶĐlude all tools used ;like dǇe pots, pƌiŶiŶg ďeds, •	
taďles etĐ iŶ Đase of pƌiŶiŶgͿ. SpeĐifǇ ŵateƌials, 
pƌiĐes, ŵeasuƌeŵeŶt, fƌeƋueŶĐǇ of puƌĐhase

QuesioŶ aĐĐess to goǀeƌŶŵeŶt fuŶds/sĐheŵes foƌ •	
puƌĐhase of tools/dǇe ǀats etĐ
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About the raw materials

What is the ďase ŵateƌial used? Does it difeƌ foƌ •	
difeƌeŶt pƌoduĐts 

Wheƌe aƌe theǇ souƌĐed fƌoŵ? BǇ ǁhoŵ? Hoǁ ŵuĐh •	
do theǇ Đost? 

Aƌe ƌaǁ ŵateƌials ƌeadilǇ aǀailaďle? If Ŷot, ǁhat aƌe •	
the ĐhalleŶges faĐed iŶ aĐĐessiŶg the ŵateƌial?

IŶ ǁhat ƋuaŶitǇ is it puƌĐhased. What aƌe the •	
ŵiŶiŵuŵs

Hoǁ aƌe ŵateƌials stoƌed?•	
If the ŵateƌial is pƌoduĐed loĐallǇ, ǁhiĐh ĐoŵŵuŶitǇ •	
pƌoduĐes it? 

Haǀe theƌe ďeeŶ aŶǇ ĐhaŶges iŶ the ŵateƌial used? •	
Wheƌe ǁas it souƌĐed fƌoŵ eaƌlieƌ 

What pƌoŵpted the ĐhaŶge? Does ŵaƌket deŵaŶd •	
foƌ Đheapeƌ pƌoduĐts ƌesult iŶ suďsituioŶ ǁith 
Đheapeƌ ƌaǁ ŵateƌials?

Hoǁ has it iŵpaĐted the foƌŵ/stǇle/ pƌoduĐt?•	
CaŶ ƌaǁ ŵateƌials ďe puƌĐhased oŶ Đƌedit? If Ǉes •	
fƌoŵ ǁhoŵ aŶd at ǁhat iŶteƌest ƌate?

Is theƌe a ĐolleĐiǀe pƌoĐuƌeŵeŶt of ŵateƌials oƌ is it •	
doŶe iŶdiǀiduallǇ?

IŶ Đase of ĐhalleŶges, ǁhat do the ĐƌatsŵeŶ •	
theŵselǀes ƌeĐoŵŵeŶd to iŵpƌoǀe the situaioŶ?

About the process

Note the eŶiƌe pƌoduĐioŶ pƌoĐess, step ďǇ step, ǁith 
a liǀe deŵoŶstƌaioŶ, ǁƌiiŶg doǁŶ aŶǇ aĐioŶs, aŶd, oƌ 
eǆplaŶaioŶs, iŶĐludiŶg iŵe fƌaŵes foƌ eaĐh step.

DesĐƌiďe iŶ detail the pƌoĐess folloǁed iŶ step-ďǇ-•	
step ŵaŶŶeƌ ǁith photogƌaphs foƌ eaĐh stage. 

DesĐƌiďe the pƌiŵaƌǇ ǁoƌk aƌea aŶd pƌepaƌaioŶs, •	
aloŶg ǁith the aŵouŶt of iŵe takeŶ iŶ eaĐh step.

Note the desiƌed output of eaĐh step – ĐoŶsisteŶĐǇ/•	
Đolouƌ/teǆtuƌe/ǀoluŵe; aŶd ǁaƌŶiŶg sigŶs that the 
pƌoĐess is goiŶg ǁƌoŶg.

At eaĐh stage, ĐƌossĐheĐk the seƋueŶĐes of the •	
pƌoduĐioŶ pƌoĐess.

Aƌe theƌe aŶǇ speĐiiĐ stages iŶ the teĐhŶiƋue •	
oƌ ĐoŵďiŶaioŶs of teĐhŶiƋues that deiŶiiǀelǇ 
ĐhaƌaĐteƌise this paƌiĐulaƌ tƌadiioŶ?

What speĐial skills aƌe ƌeƋuiƌed to ŵake the pƌoduĐt? •	
Does eǀeƌǇoŶe iŶ the Đlusteƌ possess the skills aŶd 
eǆpeƌise foƌ ŵakiŶg it?

Haǀe theƌe ďeeŶ aŶǇ iŶŶoǀaioŶs iŶ teĐhŶiƋue? •	
DesĐƌiďe.

What aƌe the ǁastes assoĐiated ǁith the pƌoĐess? •	
Hoǁ aƌe theǇ disposed of?

Haǀe aŶǇ ǀalue addiioŶs ďeeŶ ŵade to the •	
pƌoduĐt? 

Who haǀe the tƌadiioŶal desigŶs, ŵoifs/laǇouts •	
ĐhaŶged?  Is the ŵasteƌ ĐƌatspeƌsoŶ ƌespoŶsiďle? 
Aƌe desigŶs skills passed oŶ ďǇ paƌiĐulaƌ ĐoŵŵuŶitǇ 
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ŵeŵďeƌs? Note, that this ŵaǇ ďe iŶfoƌŵal, foƌ 
eǆaŵple, thƌough oƌal tƌadiioŶs.  

What is the tƌadiioŶal ǀoĐaďulaƌǇ foƌ desigŶs ;please •	
giǀe loĐal ŶaŵesͿ? WhiĐh is the oldest kŶoǁŶ desigŶ? 
What desigŶs aƌe assoĐiated ǁith ƌituals?

Aƌe desigŶs ƌeadilǇ adapted? What desigŶs aƌe •	
faǀouƌed Ŷoǁ? Who iŶtƌoduĐed theŵ? 

Aďout iŶfrastruĐture

Does the Đlusteƌ haǀe eleĐtƌiĐitǇ? Foƌ hoǁ ŵaŶǇ houƌs •	
iŶ the daǇ? If Ŷot, ǁhǇ is eleĐtƌiĐitǇ Ŷot aǀailaďle? Aƌe 
theƌe alteƌŶaiǀe opioŶs foƌ poǁeƌ, if so, ǁhat aƌe 
theǇ? Do theǇ haǀe geŶeƌatoƌs?

What aďout ǁateƌ supplǇ? Taalaďs/taŶks/ǁateƌ •	
souƌĐe

IŶ Đase of dǇeiŶg teǆiles, ǁheƌe aƌe theǇ ǁashed, •	
dǇed, dƌied?

EǆisteŶĐe of health aŶd safetǇ staŶdaƌds aŶd •	
ŵeasuƌes. If ŶoŶe, eǆist aƌe theǇ ƌeƋuiƌed? (For e.g. 

aƌe the ǁoƌkshops ǁell illuŵiŶated? Ask theŵ aďout 
theiƌ health; list aŶǇ health pƌoďleŵs, aloŶg ǁith 
sǇŵptoŵs. List poteŶial ĐheŵiĐal, toǆiĐ, eleĐtƌiĐal, 
heat, Ŷoise, aŶd, oƌ eƌgoŶoŵiĐ hazaƌds.

Aƌe theiƌ aŶǇ health ĐeŶtƌes Ŷeaƌ ďǇ?•	
EĐo-fƌieŶdlǇ teĐhŶiƋues oƌ ŵateƌials foƌ tƌeaiŶg ƌaǁ •	
ŵateƌial, Đƌat pƌoĐess, aŶd/oƌ disposal of ǁastes/ 
ďǇ-pƌoduĐts

Wheƌe do the ǁoƌkeƌs liǀe? If iŶ a housiŶg-Đuŵ-•	

ǁoƌk shed – please desĐƌiďe. IŶĐlude iŶfoƌŵaioŶ oŶ 
toilets.

If theǇ liǀe aǁaǇ fƌoŵ the ǁoƌkshop aƌea, hoǁ do •	
theǇ Đoŵŵute to ǁoƌk aŶd hoǁ loŶg does it take to 
Đoŵŵute?

Is theƌe a Đoŵputeƌ, ǁith aĐĐess to iŶteƌŶet •	
IŶfoƌŵaioŶ CoŵŵuŶiĐaioŶ TeĐhŶologǇ ;ICTͿ 
aǀailaďle? Aƌe theƌe the kŶoǁledge aŶd eǆpeƌise to 
use Đoŵputeƌs? If so, is theƌe aŶ eŵail addƌess foƌ 
the Đlusteƌ, ǁith a ŶoŵiŶated peƌsoŶ ǁho has the 
skills to ƌeĐeiǀe aŶd seŶd eŵails?

Do theǇ haǀe a CoŵŵoŶ FaĐilitǇ CeŶtƌe? If Ǉes – •	
get all details

Do the ĐhildƌeŶ go to sĐhool?•	
Is theƌe a shoǁƌooŵ ǁheƌe ǀisitoƌs oƌ ĐlieŶts ĐaŶ see •	
the teǆiles pƌoduĐed?

SpeĐifǇ ƌeƋuiƌeŵeŶts foƌ the Đlusteƌ to iŵpƌoǀe •	
ƋualitǇ of life

Aďout the desigŶ, Đolour palete aŶd produĐt raŶge

What ǁeƌe the tƌadiioŶal pƌoduĐts ŵade ǁith this •	
Đƌat? 

Does the pƌoduĐt ƌaŶge ďeiŶg Đƌeated todaǇ difeƌ?•	
If so, iŶ ǁhat ǁaǇ?•	
What has Đaused these ĐhaŶges?•	
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Who ǁas the Đustoŵeƌ foƌ the tƌadiioŶal pƌoduĐt?•	
Aƌe theǇ aŶǇ speĐiiĐ pƌiŶts, Đolouƌs, ŵoifs assoĐiated •	
ǁith the ĐoŵŵuŶitǇ, iŶ otheƌ ǁoƌds, its uŶiƋue desigŶ 
tƌadiioŶs?

DesĐƌiďe ŵoifs, ďoth tƌadiioŶal aŶd ŶoŶ tƌadiioŶal, •	
aďstƌaĐt, aŶd iguƌaiǀe etĐ.

Do theǇ haǀe aŶǇ doĐuŵeŶtaioŶ? Oƌ is eǀeƌǇthiŶg •	
oƌal?

What is the sǇŵďolisŵ assoĐiated ǁith the ŵoifs •	
used?

Weƌe the pƌoduĐts pƌoduĐed/ used oŶ speĐiiĐ •	
oĐĐasioŶs suĐh as ǁeddiŶgs, deaths, ƌituals, fesiǀals 
etĐ?

Haǀe these ďeeŶ ƌepuƌposed ǁith ĐhaŶges iŶ the •	
ŵaƌkets Đateƌed to?

Who is the Đustoŵeƌ foƌ the ĐuƌƌeŶt pƌoduĐt?•	
Hoǁ did the ĐƌatspeƌsoŶ ƌeaĐh this Ŷeǁ ŵaƌket •	
segŵeŶt?

Do the ĐƌatspeƌsoŶs pƌoduĐe aŶǇ pƌoduĐts foƌ theiƌ •	
oǁŶ/ loĐal use?

Pƌoǀide a list of pƌoduĐts, aloŶg ǁith photogƌaphs •	
aŶd desĐƌipioŶs ;iŶĐludiŶg teǆtuƌe, ƋualitǇ, feel, 
Đolouƌ, pƌiĐe, look, sizesͿ.

Pƌoďe pƌiĐes •	
Is theƌe a pƌoduĐt deǀelopŵeŶt ĐǇĐle that the Đlusteƌ •	
folloǁs?

Does the Đlusteƌ aĐiǀelǇ desigŶ Ŷeǁ pƌoduĐts? •	
Who desigŶs the pƌoduĐts? Aƌe desigŶeƌs hiƌed? Aƌe •	
aƌists opeŶ to ǁoƌkiŶg ǁith desigŶeƌs?

Is theƌe a ƋualitǇ ĐheĐk? What aƌe the ďeŶĐhŵaƌks •	
used ďǇ the Đlusteƌ foƌ ŵeasuƌiŶg ƋualitǇ?

Is the pƌoduĐt desigŶed ǁith aǁaƌeŶess foƌ •	
eŶǀiƌoŶŵeŶtal ĐoŶĐeƌŶs, huŵaŶ safetǇ, health, 
Đoŵfoƌt, aŶd pƌoduĐt peƌfoƌŵaŶĐe?

Do pƌoduĐts ĐoŶtaiŶ iŶfoƌŵaioŶ oŶ the ŵateƌial •	
ĐoŶteŶt of the pƌoduĐt aloŶg ǁith Đaƌe iŶstƌuĐioŶs?

Do pƌoduĐts haǀe a pƌoduĐt ideŶiiĐaioŶ sǇsteŵ •	
that is siŵple aŶd easǇ to uŶdeƌstaŶd? 

What is disiŶĐt aďout the pƌoduĐt? What is its UŶiƋue •	
SelliŶg PƌoposiioŶ ;USPͿ?

Pƌoďe desigŶ deǀelopŵeŶt iŶteƌǀeŶioŶ ďǇ Goǀt aŶd •	
otheƌs

Is theƌe a Đlusteƌ desigŶeƌ appoiŶted? If Ǉes, pƌoďe•	

Aďout produĐioŶ

What is the ĐǇĐle of pƌoduĐioŶ? Foƌ iŶstaŶĐe, is it •	
seasoŶal? Hoǁ has this ĐhaŶged fƌoŵ the ŵethod of 
oƌigiŶal pƌoduĐioŶ, if at all?

Wheƌe does pƌoduĐioŶ take plaĐe? IŶ the housiŶg •	
Đuŵ ǁoƌk shed, iŶ a kaƌkhaŶa, at a CoŵŵoŶ FaĐilitǇ 
CeŶtƌe/ at the Coop? SpeĐifǇ 
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 Is eaĐh step of the pƌoduĐioŶ Đoŵpleted iŶ oŶe •	
ĐeŶtƌal loĐaioŶ, oƌ aƌe theƌe ŵuliple loĐaioŶs? 

DesĐƌiďe the aƌist s͛ ǁoƌkplaĐe. DesĐƌiďe the geŶeƌal •	
ĐoŶdiioŶs.

What is the pƌoduĐioŶ ĐapaĐitǇ of a Đlusteƌ/•	
ĐƌatspeƌsoŶ/ kaƌkhaŶa? What is ĐoŶsideƌed a laƌge 
oƌdeƌ? What is the ŵiŶiŵuŵ oƌdeƌ ƋuaŶitǇ to ďe 
pƌoduĐed foƌ the oƌdeƌ to ďe eĐoŶoŵiĐallǇ ǀiaďle?

What is the total ƋuaŶitǇ of pƌoduĐioŶ iŶ a Ǉeaƌ? •	
What is the pƌoit ŵaƌgiŶ? Hoǁ ŵuĐh of this is 
ƌeiŶǀested iŶ the ďusiŶess?

CaŶ ĐoŶsisteŶĐǇ iŶ ƋualitǇ of output ďe assuƌed, •	
espeĐiallǇ if laƌge pƌoduĐioŶ oƌdeƌs aƌe ƌeĐeiǀed? 

Aƌe theƌe teĐhŶologiĐal iŶteƌǀeŶioŶs that Đould ďe •	
doŶe iŵpƌoǀe pƌoduĐiǀitǇ? This Đould take plaĐe at 
aŶǇ stage of the pƌoduĐioŶ pƌoĐess.

Does the ĐoŵŵuŶitǇ faĐe ĐoŵpeiioŶ fƌoŵ the •	
oƌgaŶized/ŵass pƌoduĐioŶ ďǇ ŵaŶufaĐtuƌiŶg 
ĐeŶtƌes? Hoǁ has this iŵpaĐted theiƌ ďusiŶess?

Has aŶǇ GoǀeƌŶŵeŶt sĐheŵe helped to iŵpƌoǀe •	
pƌoduĐioŶ?

AŶǇ tƌaiŶiŶg pƌogƌaŵs ďeeŶ oƌgaŶized to iŵpƌoǀe •	
pƌoduĐioŶ?

Aďout the ĐratspersoŶs

To deǀelop aŶ uŶdeƌstaŶdiŶg of the ĐhalleŶges, 

pƌoďleŵs, ĐoŶstƌaiŶts aŶd paƌaŵeteƌs ǁithiŶ ǁhiĐh 
the ĐƌatspeƌsoŶs opeƌate a seleĐioŶ of theŵ should 
ďe iŶteƌǀieǁed.

Is the Đƌat the tƌadiioŶal oĐĐupaioŶ of the •	
ĐƌatspeƌsoŶs faŵilǇ oƌ is it a ƌelaiǀelǇ ŶeǁlǇ aĐƋuiƌed 
skill? If Ŷeǁ, ǁheŶ ǁas this oĐĐupaioŶ takeŶ up aŶd 
ǁhǇ?

If it ǁas the tƌadiioŶal oĐĐupaioŶ, tƌaĐe the faŵilǇ •	
histoƌǇ thƌough a tƌee aŶd eǆploƌe aŶǇ ŵǇthiĐal/
folkloƌe ĐoŶŶeĐts that eǆplaiŶ theiƌ aƌƌiǀal/setleŵeŶt 
iŶ the ƌegioŶ oƌ theiƌ iŶiiaioŶ iŶto the Đƌat. Aƌe theǇ 
liŶked to siŵilaƌ Đƌat ĐoŵŵuŶiies iŶ otheƌ paƌts of 
the ĐouŶtƌǇ?

Haǀe aŶǇ tƌaiŶed ĐƌatsŵeŶ /ĐoŵŵuŶitǇ ŵeŵďeƌs •	
let theiƌ tƌadiioŶ? ‘easoŶ ǁhǇ

What aƌe soŵe of the pƌoďleŵs that theǇ faĐe •	
ǁhiĐh iŵpaĐts the suƌǀiǀal of the Đƌat, foƌ iŶstaŶĐe, 
aĐĐess to ŵaƌkets, oƌ ƌaǁ ŵateƌials, etĐ?

What aƌe the ƌeasoŶs foƌ the laŶguishiŶg Đƌat •	
tƌadiioŶs, aŶd suĐĐesses aŶd failuƌes iŶ ƌeǀiǀal?

TƌaiŶiŶg •	 ;Hoǁ did the iŶdiǀidual leaƌŶ the tƌade? Who 
did theǇ appƌeŶiĐe ǁith? Hoǁ loŶg did the pƌoĐess 
take?Ϳ 

Aƌe theƌe ƌeƋuiƌeŵeŶts foƌ skill leǀels, tƌaiŶiŶg, •	
aŶd, oƌ deǀelopŵeŶt?

PeƌsoŶal ƋuesioŶs ;•	 What aƌe theiƌ hopes aŶd 
aspiƌaioŶs? Do theǇ paǇ iŶĐoŵe taǆ? Do they own 

ŵoďile phoŶes? Do theǇ haǀe iŶsuƌaŶĐe? What 
is theiƌ leǀel of eduĐaioŶ? Do theǇ haǀe ďaŶk 
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aĐĐouŶts? Hoǁ ŵaŶǇ ŵeŵďeƌs iŶ theiƌ faŵilǇ? 
Hoǁ ŵaŶǇ aƌe eaƌŶiŶg ŵeŵďeƌs? Hoǁ ŵaŶǇ aƌe 
eŵploǇed iŶ the saŵe pƌofessioŶ? What aƌe soŵe 
of the diiĐulies that Ǉou faĐe iŶ the ǀillage? CaŶ 
iŵpƌoǀeŵeŶts, aŶd oƌ, the ƌeǀiǀal of Đƌats help to 
solǀe aŶǇ of these pƌoďleŵs?Ϳ 

Laďouƌ ƌelated aŶ issue ;•	 Who is hiƌed? Hoǁ is 
seleĐioŶ uŶdeƌtakeŶ? Hoǁ ŵaŶǇ ŶoŶ-aƌists suĐh 
as the women and children of the household are 

iŶǀolǀed iŶ suďsidiaƌǇ aspeĐts of the pƌoĐess? Is theƌe 
a hieƌaƌĐhǇ aŵoŶgst the ǁoƌkeƌs iŶ the Đlusteƌ? What 
is this ďased oŶ? Does the oƌgaŶizaioŶal stƌuĐtuƌe 
mimic indigenous systems)

SoĐial stƌuĐtuƌe •	 (Does gender play a role in the 

Đƌat? Hoǁ does Đaste featuƌe iŶ the hieƌaƌĐhǇ of 
the ǁoƌkshop? What Đaste aƌe the oǁŶeƌs aŶd 
the ǁoƌkeƌs?  Is it a diǀeƌse populaioŶ/gƌoup that 
paƌtakes iŶ the Đƌat aĐiǀiies? TƌadiioŶallǇ, ǁhat 
Đaste did the oǁŶeƌs aŶd ǁoƌkeƌs ďeloŶg to? Has 
theƌe ďeeŶ a ĐhaŶge iŶ the saŵe? What is the ĐhaŶge 
due to?Ϳ 

Wages •	 ;What aƌe the ǁoƌkiŶg houƌs? Hoǁ ŵaŶǇ daǇs 
a ǁeek aƌe the ǁoƌkeƌs eǆpeĐted to Đoŵe to ǁoƌk/
oƌ theǇ ǁoƌk? Hoǁ ŵaŶǇ holidaǇs? What happeŶs 
iŶ the eǀeŶt a ǁoƌkeƌ falls ill? What ǁages aƌe paid 
to the ǀaƌious hieƌaƌĐhies of ǁoƌkeƌs? What aƌe the 
aǀeƌage ŵoŶthlǇ eaƌŶiŶgs of a ĐƌatspeƌsoŶ? Does this 
iŶĐƌease ǁith seŶioƌitǇ, aŶd aƌe theƌe oppoƌtuŶiies 
foƌ iŶĐoŵe gƌoǁth? Aƌe the suďsidiaƌǇ ǁoƌkeƌs suĐh 
as the women and children of the household given 

aŶǇ ƌeŵuŶeƌaioŶ? Do theǇ ƌeĐeiǀe dailǇ/ǁeeklǇ/
ŵoŶthlǇ ǁages? Aƌe ǁages ƌeĐeiǀed iŶ Đash? Is theƌe 

aŶǇ iŶĐeŶiǀe sǇsteŵ?Ϳ

TƌadiioŶ aŶd ƌeǀitalizaioŶ. •	  ;What aƌe the ƌituals aŶd 
ĐeƌeŵoŶies assoĐiated ǁith the ŵakiŶg of the Đƌat 
pƌoduĐt? What, if aŶǇ, aƌe ŶeĐessaƌǇ ƌituals ǁheŶ 
pƌepaƌiŶg the pƌoduĐt? Who ĐoŶduĐts the ƌitual, ǁho 
paƌiĐipates, aŶd ǁhat is the ŵeaŶiŶg? What aƌe the 
ŵeaŶiŶgs of the ƌituals, aŶd aƌe these ƌituals laid 
out iŶ teǆts? Aƌe the ƌituals iŶfoƌŵal oƌ elaďoƌate? 
Aƌe theǇ passed oŶ ǀeƌďallǇ, as aŶ iŶtaŶgiďle Đultuƌal 
eǆpƌessioŶ, oƌ aƌe theǇ laid out iŶ teǆts?  DesĐƌiďe, 
aŶd if possiďle, ƌeĐoƌd the ƌitual. 

Haǀe aŶǇ Đƌatspeople iŶ theiƌ Đlusteƌ ƌeĐeiǀed •	
aǁaƌds? Fƌoŵ ǁhoŵ aŶd ǁheŶ? If Yes,  pƌoďe fuƌtheƌ - 
iŶĐludiŶg if it has helped the ĐoŵŵuŶitǇ ;iŶ Pethapuƌ 
ǁe fouŶd that it had diǀided the ĐoŵŵuŶitǇͿ If Ŷo, 
pƌoďe

Aďout the ŵarket for the Đrat

Who does the Đƌat Đateƌs to? •	 ;LoĐal/ doŵesiĐ/ 
iŶteƌŶaioŶal ŵaƌkets oƌ ƌetail/ eǆpoƌt/ĐoŵŵissioŶ 
work)

If the ŵaƌket foƌ the Đƌats is a ĐoŵďiŶaioŶ of ǀaƌious •	
segŵeŶts, aƌe difeƌeŶt teĐhŶiƋues/stǇles/pƌoduĐts 
faǀouƌed ďǇ speĐiiĐ segŵeŶts?

List the top selliŶg pƌoduĐts•	
Hoǁ aƌe the ǀaƌious segŵeŶts ƌeaĐhed ďǇ the •	
ĐƌatspeƌsoŶs ;loĐal haats, ďazaaƌs, ŵelas, state 
haŶdiĐƌats ĐeŶtƌes, DCH, tƌade faiƌs etĐͿ?
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Hoǁ is pƌiĐiŶg doŶe aŶd ďǇ ǁhoŵ? Aƌe ďasiĐ pƌiŶĐiples •	
aŶd oďjeĐiǀes of pƌiĐiŶg aŶd ĐosiŶg uŶdeƌstood?

Aƌe legal ĐoŶtƌaĐts sought ďefoƌe ǁoƌk is ďeguŶ? Aƌe •	
aƌists aǁaƌe of iŶdeŵŶitǇ Đlauses, aŶd the iŵpaĐt of 
delaǇs iŶ deliǀeƌǇ, aŶd, oƌ faultǇ ƋualitǇ pƌoduĐts?

Is theƌe a phased paǇŵeŶt plaŶ? Hoǁ is the kaƌkhaŶa •	
paid? Hoǁ is ŵoŶeǇ theŶ disďuƌsed to the ǀaƌious 
eŵploǇees?

AĐĐess to ĐoŵŵuŶiĐaioŶ •	 - Do theǇ haǀe ŵoďiles? 
PhoŶes? Eŵails? Hoǁ aƌe ĐleaƌaŶĐes fƌoŵ ĐlieŶts/ 
oƌdeƌs Ŷegoiated aŶd sought?

Haǀe the ĐƌatspeƌsoŶs eǆploƌed oƌ heaƌd of •	
E-ĐoŵŵeƌĐe?

Haǀe theǇ ateŶded tƌade shoǁs/ ŶaioŶal ŵelas/ •	
haŶdiĐƌat eǆpos? Hoǁ did theǇ seĐuƌe theiƌ 
paƌiĐipaioŶ iŶ the saŵe?

Has the ǁoǀeŶ pƌoduĐt alǁaǇs ďeeŶ tƌaded? What •	
ǁeƌe the tƌadiioŶal tƌadiŶg ĐoŵŵuŶiies? Has this 
ĐhaŶged? 

AŶǇ diƌeĐt ŵaƌkeiŶg?•	
Is ŵaƌkeiŶg aŶd sales haŶdled ďǇ the Đlusteƌ ageŶt? •	
Is theƌe aŶ iŶteƌŵediaƌǇ, suĐh as a tƌadeƌ, oƌ a ŵiddle 
ŵaŶ, ǁho is paƌt of the supplǇ ĐhaiŶ, aŶd ƌespoŶsiďle 
foƌ sales? Is the tƌadeƌ paǇiŶg a faiƌ ǁage to the 
aƌist?

What, if aŶǇ, is the iŶdigeŶous sǇsteŵ iŶ plaĐe?•	
What steps aƌe iŶ plaĐe to ideŶifǇ aŶd eǆploƌe Ŷeǁ •	

ŵaƌkets- foƌ iŶstaŶĐe, is theƌe a stƌategǇ foƌ seekiŶg 
out Ŷeǁ pƌoduĐt ŶiĐhes?

Does the Đlusteƌ haǀe a ŵaƌkeiŶg plaŶ, aŶd •	
kŶoǁledge aďout pƌoduĐt pƌoduĐioŶ, posiioŶ, aŶd 
pƌoŵoioŶ? 

Is theƌe aŶ aŶalǇsis of pƌoduĐt sales? Aƌe pƌoduĐt •	
liŶes that do Ŷot sell disĐoŶiŶued? What happeŶs to 
eǆĐess stoĐk that does Ŷot sell?

Does the Đlusteƌ haǀe a ďƌaŶd? If Ŷot, ǁhǇ, aŶd ǁould •	
theǇ ĐoŶsideƌ ĐƌeaiŶg a ďƌaŶd?

Aƌe the aƌists ĐogŶizaŶt of ŵaƌket aŶd ďuǇeƌ •	
eǆpeĐtaioŶs? Do theǇ kŶoǁ hoǁ to paĐkage aŶd 
laďel a pƌoduĐt foƌ displaǇ aŶd shippiŶg, ǁith skills to 
pƌoĐess oƌdeƌs aŶd dispatĐh theŵ? 

Do ŵaƌkeiŶg ŵateƌials, pƌoduĐt aŶd pƌiĐe sheets •	
eǆist? Aƌe theƌe Đleaƌ teƌŵs aŶd ĐoŶdiioŶs, ǁith 
poliĐies oŶ ŵiŶiŵuŵ oƌdeƌ ƋuaŶiies, pƌoduĐioŶ 
iŵeliŶes, aloŶg ǁith goods aŶd seƌǀiĐes taǆ that ĐaŶ 
ďe passed oŶto ďuǇeƌs?

Aƌe paĐkagiŶg ŵateƌials ƌeadilǇ aǀailaďle that aƌe •	
safe, eŶǀiƌoŶŵeŶtallǇ souŶd, aŶd Đost efeĐiǀe?

Does the Đlusteƌ possess the ŶeĐessaƌǇ ƌesouƌĐes •	
;staf aŶd iŶaŶĐialͿ to uŶdeƌtake ŵaƌkeiŶg, aŶd 
pƌoŵoioŶ efoƌts? Haǀe ŵaƌket studies, ŵaƌket 
iŶtelligeŶĐe, ŵaƌkeiŶg aŶd sales pƌoŵoioŶs ďeeŶ 
ĐoŶduĐted?  If so, aŶalǇse these, aŶd ideŶifǇ gaps, 
ǁeakŶesses, aŶd oppoƌtuŶiies. 

Aƌe theǇ aǁaƌe aďout goǀeƌŶŵeŶt ŵaƌkeiŶg aŶd •	
pƌoŵoioŶal pƌogƌaŵs?
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Does the Đlusteƌ haǀe a goǀeƌŶŵeŶt appƌoǀed •	
ĐeƌiiĐaioŶ seal to guaƌaŶtee autheŶiĐitǇ, suĐh as 
the Silk Maƌk oƌ HaŶdlooŵ Maƌk? If Ŷot, ǁhǇ? 

Do theǇ paƌiĐipate iŶ sales aŶd ŵaƌkeiŶg tƌaiŶiŶg? •	
What aƌe the kiŶd of ĐapaĐitǇ ďuildiŶg, skills, aŶd 
eǆpeƌise that Ŷeed to ďe paƌt of a ŵaƌket ƌeadiŶess 
tƌaiŶiŶg pƌogƌaŵ?

GoǀeƌŶŵeŶt is laǇiŶg a gƌeat deal of stƌess oŶ •	
MaƌkeiŶg, thƌough Melas etĐ. Has this had aŶǇ 
iŵpaĐt oŶ the ĐoŵŵuŶitǇ? Pƌoďe

Aďout iŶaŶĐe/Đredit issues

Who giǀes Đƌedit to the Đƌatspeople ǁheŶ theǇ •	
ƌeƋuiƌe it?

Who do the ĐƌatspeƌsoŶs /kaƌkhaŶa ďaŶk ǁith?•	
Hoǁ haƌd ǁas it to opeŶ aŶ aĐĐouŶt ǁith theŵ?•	
Hoǁ faƌ is the ďaŶk loĐated?•	
Hoǁ easǇ is it to get loaŶs?•	
Is Đollateƌal ƌeƋuiƌed?•	
What aƌe loaŶs usuallǇ takeŶ foƌ? Pƌoďe•	
What aƌe soŵe of the oďstaĐles theǇ haǀe faĐed iŶ •	
ƌeĐeiǀiŶg loaŶs?

Is theƌe a loĐal ŵoŶeǇ leŶdeƌ? What aƌe his teƌŵs •	
foƌ loaŶs?

Aƌe theƌe ŵiĐƌoiŶaŶĐe oƌ ŵiĐƌo-Đƌedit sĐheŵes that •	
aƌe aǀailaďle to Đƌatspeople? If so, ǁhat has ďeeŶ 

theiƌ eǆpeƌieŶĐe of ǁoƌkiŶg thƌough these iŶaŶĐial 
Ŷetǁoƌks?

Haǀe theǇ aǀailed of aŶǇ goǀeƌŶŵeŶt sĐheŵe foƌ •	
Đƌedit aĐĐess?

If Ǉes, ǁhat has the Đƌedit ďeeŶ aǀailed foƌ?•	

About copyright issues

GI •	 ;Is theƌe aŶ aǁaƌeŶess aďout the goǀeƌŶŵeŶt’s GI 
poliĐǇ? Is theƌe aŶ ateŵpt at seĐuƌiŶg GI? If so, ďǇ 
ǁhoŵ aŶd hoǁ?Ϳ

CopǇƌight/ IP‘/plagiaƌisŵ •	
;CƌatspeƌsoŶs ĐopǇiŶg ŵoifs seeŶ iŶ Đatalogues 
of desigŶ iƌŵs, faĐtoƌǇ oǁŶeƌs oƌ sĐƌeeŶ pƌiŶteƌs 
ĐopǇiŶg ďloĐk pƌiŶt desigŶs aŶd ŵass-pƌoduĐiŶg it. 
Hoǁ do the ĐƌatspeƌsoŶs uŶdeƌstaŶd the ĐoŶĐept 
of desigŶ ƌights? Foƌ e.g. a ďloĐk ŵakeƌ iŶ Pethapuƌ 
ŵeŶioŶed he shoǁs pƌospeĐiǀe Đustoŵeƌs a ďook 
ĐoŶtaiŶiŶg pƌiŶts of eǀeƌǇ ďloĐk he had eǀeƌ ŵade, 
and if the customer liked any of them he would make 

suďtle ŵodiiĐaioŶs iŶ the foƌŵ aŶd pƌoduĐe the 
block but never duplicate a design)

Haǀe theƌe ďeeŶ ǁoƌkshops oƌ tƌaiŶiŶg ĐoŶduĐted •	
aďout IP? Would the aƌists ateŶd a ǁoƌkshop aďout 
IP aŶd assoĐiated issues? 

Haǀe aŶǇ desigŶs oƌ pƌoduĐts ďeeŶ liĐeŶsed foƌ •	
ĐopǇƌight?

Aƌe theƌe efoƌts to safeguaƌd tƌadiioŶal Đultuƌal •	



Languishing Crafts: SplitCamel Girth Belts of Split Ply Braiding120 Craft Revival Trust|

eǆpƌessioŶs? 

About DC (H)  and other Govt agencies

What has ďeeŶ the eǆpeƌieŶĐe of dealiŶg ǁith DC •	
;HͿ? Haǀe theǇ fouŶd it diiĐult, iŵe-ĐoŶsuŵiŶg, 
aŶd Đoŵpleǆ? Haǀe theƌe ďeeŶ ĐoŵplaiŶts aďout 
the adŵiŶistƌaiǀe ĐoŵpleǆitǇ, aŶd pƌoĐeduƌal 
ƌeƋuiƌeŵeŶts iŶ dealiŶg ǁith DC ;HͿ? 

What sĐheŵes, if aŶǇ, State oƌ CeŶtƌal haǀe theǇ had •	
aĐĐess to? What has theiƌ eǆpeƌieŶĐe ďeeŶ? Details 
please.

Do theǇ haǀe aŶ aƌisaŶ Đaƌd?•	
If Ǉes, hoǁ did theǇ get it?•	
If Ŷo, ǁhǇ doŶ͛t theǇ haǀe oŶe? Do theǇ kŶoǁ ǁhat •	
it is?

If Ǉes, has it helped?•	
Haǀe the ĐƌatspeƌsoŶs paƌiĐipated iŶ aŶǇ goǀeƌŶŵeŶt •	
spoŶsoƌed/ oƌgaŶised pƌogƌaŵŵes/ eǀeŶts suĐh as 
ŵelas, eǆpos, tƌade faiƌs etĐ?

What ǁeƌe these oƌieŶted toǁaƌds? •	 ;Foƌ e.g., 
ŵaƌkeiŶg, desigŶ deǀelopŵeŶt, ǁoƌkshop sĐheŵes, 
teĐhŶiĐal up-gƌadaioŶ, pƌoduĐt diǀeƌsiiĐaioŶͿ 

If Ǉes, haǀe these helped theŵ iŶ aŶǇ ǁaǇ?•	
Haǀe theǇ ƌeĐeiǀed ƌeĐogŶiioŶ foƌ theiƌ skills? •	
If Ǉes, ǁas it a state oƌ ŶaioŶal aǁaƌd? WheŶ ǁas it •	

ƌeĐeiǀed?

Hoǁ did theǇ Đoŵe to kŶoǁ of it?•	
Did theǇ ƌeĐeiǀe aŶǇ assistaŶĐe iŶ the appliĐaioŶ •	
pƌoĐeduƌe?

Has ƌeĐeiǀiŶg the aǁaƌd iŵpaĐted theiƌ ďusiŶess iŶ •	
aŶǇ ǁaǇ?

If Ŷo, do theǇ ǁish to applǇ?•	
Do theǇ kŶoǁ hoǁ to go aďout doiŶg the saŵe?•	
Do theǇ kŶoǁ of ŵediĐal/ ƌeiƌeŵeŶt plaŶs aǀailaďle •	
uŶdeƌ DC ;HͿ sĐheŵes?

Who is the ĐoŶtaĐt peƌsoŶ at DC ;HͿ?•	
What ǁould theǇ like fƌoŵ DC ;HͿ?•	
Please ŵeet the loĐal eŵpoƌiuŵ ;e.g. Co-opteǆ, •	
APCO, MƌigŶaǇaŶi foƌ MadhǇa Pƌadesh, ‘ajasthali foƌ 
‘ajasthaŶ etĐͿ to iŶd out ǁheƌe theǇ ďuǇ fƌoŵ, ǁhat 
ƋuaŶiies the souƌĐe, hoǁ aƌe puƌĐhases ŵade aŶd 
deliǀeƌed, ǁho desigŶs the oďjeĐts etĐ. What aƌe the 
pƌoďleŵs faĐed ďǇ the eŵpoƌia iŶ souƌĐiŶg pƌoduĐts 
– ƋualitǇ ĐoŶtƌol, siziŶg, deliǀeƌǇ, iŵeliŶes etĐ

Meet the ‘esideŶt CoŵŵissioŶeƌ of state foƌ •	
assistaŶĐe aŶd iŶfoƌŵaioŶ

Visit the DC ;HͿ eǆteŶsioŶ seƌǀiĐe oiĐe iŶ the ƌegioŶ•	
TƌǇ to ĐƌiiĐallǇ assess the iŵpleŵeŶtaioŶ of Goǀt •	
SĐheŵes ǁith ƌefeƌeŶĐe to its eiĐaĐǇ to fulil the 
oďjeĐiǀes of the sĐheŵe. To ideŶifǇ gaps aŶd 
shoƌfalls iŶ the sĐheŵe s͛ ĐoŶteŶt aŶd iŵpleŵeŶtaioŶ 
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aŶd to suggest iŵpƌoǀeŵeŶts.

To assess the eǆteŶt to ǁhiĐh the iŶteƌǀeŶioŶs •	
aƌe geŶeƌal aĐƌoss-the ďoaƌd ƌatheƌ thaŶ ďeiŶg 
iŵpleŵeŶted as tailoƌ-ŵade sĐheŵe 

To list the ŵeasuƌaďle outĐoŵes, suĐh as •	
eŵpoǁeƌŵeŶt of aƌists, Đƌedit liŶkages, pƌoduĐt 
ƌaŶge diǀeƌsiiĐaioŶ, ŵaƌkeiŶg etĐ. aŶd assess 
the iŵpaĐt of the sĐheŵe ǁith ƌespeĐt to those 
deliǀeƌaďles. 

CoŵpaƌisoŶ of the iŵpaĐt of the sĐheŵe ǁithiŶ the •	
Đlusteƌs aŶd those ǁho fall out of the Đlusteƌ.

To assess the efeĐiǀeŶess of the ŵoŶitoƌiŶg sǇsteŵ •	
aŶd to suggest ǁaǇs foƌ  iŵpƌoǀeŵeŶt

To eǀaluate the eiĐaĐǇ of the sĐheŵes iŶ ďƌiŶgiŶg •	
aďout a sustaiŶed tƌaŶsfoƌŵaioŶ iŶ the liǀelihood of 
the Đƌatspeople. 

SĐhedule Of Data/IŶforŵaioŶ ColleĐioŶ For Study

STAGE I 

Hiring of resource persons 

As peƌ ƌeƋuiƌeŵeŶts the ƌesouƌĐe teaŵ ǁill ďe ĐoŶtƌaĐted 
aloŶg ǁith photogƌapheƌs.

SecoŶdary data collecioŶ prior to ieldǁork: Its   Study 
and Analysis 

As the Đƌat to ďe studied is laŶguishiŶg, ǁith the 
Ŷuŵďeƌs ďeiŶg ǀeƌǇ liŵited of the pƌaĐiioŶeƌs, the iƌst 
step ateƌ takiŶg oŶ ĐoŵpeteŶt peƌsoŶŶel ǁould ďe to 
ĐolleĐt seĐoŶdaƌǇ data. 

OďtaiŶ aŶd studǇ ƌepoƌts oŶ the ĐuƌƌeŶt status •	
thƌough foĐal poiŶts - DeǀelopŵeŶt CoŵŵissioŶeƌ 
;HaŶdiĐƌatsͿ oiĐe, puďliĐaioŶs, liďƌaƌies, 
eǆpeƌts, otheƌ Điǀil soĐietǇ oƌgaŶisaioŶs etĐ. 

Thoƌough studǇ aŶd faŵiliaƌizaioŶ of eǆisiŶg •	
doĐuŵeŶts.  IŶfoƌŵaioŶ Đollated togetheƌ, 
eǆaŵiŶed aŶd soƌted. ‘eseaƌĐh aŶd faŵiliaƌizaioŶ 
ǁith the ƌeleǀaŶt issues ĐoŶĐeƌŶiŶg the 
ĐƌatspeƌsoŶs aŶd also the supplǇ ĐhaiŶ, loĐal 
iŶsituioŶs etĐ 

DeǀelopŵeŶt of the ieldǁork plaŶ 

 The ieldǁoƌk plaŶ ǁill iŶĐlude

The Ŷuŵďeƌ aŶd  ŵake-up of the  teaŵ•	
PlaŶŶiŶg  of ǀisits to eaĐh ĐeŶtƌe ďǇ eǆpeƌts aŶd •	
teĐhŶiĐal peƌsoŶs

Pƌe-depaƌtuƌe ďƌieiŶg/tƌaiŶiŶg of teaŵ •	
Estaďlish ĐoŶtaĐt ǁith the ĐƌatspeƌsoŶs, NGO s͛, etĐ•	

STAGE II

SelecioŶ of key iŶforŵaŶts for coǀerage aŶd 
assessment 

GiǀeŶ the ĐoŶstƌaiŶts ǁithiŶ eaĐh Đƌat, all ĐƌatsspeƌsoŶ 
ǁill ďe ĐoŶtaĐted, as faƌ as possiďle.
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Priŵary DataĐolleĐioŶ Schedule

A Qualitaiǀe ŵethodologǇ ǁill ďe folloǁed to 
ĐoŵpleŵeŶt the ƌeǀieǁ of seĐoŶdaƌǇ data.  ‘eseaƌĐh 
teaŵs ǁill use a ĐoŵďiŶaioŶ of iŶdiǀidual keǇ iŶfoƌŵaŶt 
iŶteƌǀieǁs, gƌoup keǇ iŶfoƌŵaŶt iŶteƌǀieǁs, oďseƌǀaioŶ 
aŶd otheƌ teĐhŶiƋues to ĐolleĐt the iŶfoƌŵaioŶ. 
IŶfoƌŵaioŶ ǁill ďe aƌe gatheƌed fƌoŵ a ǁide ƌaŶge 
of souƌĐes aŶd tƌiaŶgulated: this iŶĐludes seĐoŶdaƌǇ 
data aŶd data fƌoŵ keǇ iŶfoƌŵaŶts, ĐoŵŵuŶitǇ gƌoup 
iŶteƌǀieǁs. IŶteƌǀieǁees͛ pƌiǀaĐǇ ǁill ďe safeguaƌded. i.e.  
PeƌsoŶal iŶfoƌŵaioŶ ;e.g., ŶaŵesͿ ǁill ďe oŶlǇ ƌeĐoƌded 
ǁith ĐoŶseŶt, aŶd suĐh iŶfoƌŵaioŶ ǁill Ŷot ďe shaƌed 
outside of the teaŵ uŶless ŶeĐessaƌǇ.

CoŶtaĐt ǁith otheƌ speĐialist s͛, ƌeseaƌĐheƌs, •	
goǀeƌŶŵeŶt oiĐials, iŶsituioŶs, NGO s͛.

‘eseaƌĐh oƌal tƌadiioŶ, desigŶ diƌeĐtoƌǇ, aŶd get •	
theiƌ ǀieǁs oŶ issues, ƌeƋuiƌeŵeŶts aŶd hoǁ theǇ 
aƌe ďeiŶg addƌessed ǁithiŶ the SĐheŵes. DisĐuss 
ǁith the oiĐials aŶd State GoǀeƌŶŵeŶt, ǁhat 
pƌoďleŵs aƌe theǇ faĐiŶg. 

ColleĐioŶ of seĐoŶdaƌǇ data  oŶ site at Clusteƌ•	
UŶdeƌstaŶd the loĐal situaioŶ.•	
GeogƌaphiĐallǇ – to uŶdeƌstaŶd pƌoďleŵs ƌelaiŶg •	
to ǁhǇ the Đƌat is laŶguishiŶg. 

List of loĐal iŶsituioŶs•	
AĐĐess to aŶd  liŶkages foƌ aĐĐess to ƌaǁ ŵateƌial, •	
Đƌedit ŵaƌket.

StudǇ the teĐhŶologǇ aŶd pƌoĐess•	

StudǇ DesigŶ ǀoĐaďulaƌies aŶd assistaŶĐe •	
AŶǇ otheƌ issues•	

 

STAGE III

At the Clusteƌ ĐoŶteǆtualise iŶfoƌŵaioŶ, ĐoŶsolidate 
data aŶd aŶalǇse it. 

CoŶĐeƌŶs aďout iŶfoƌŵaioŶ ƋualitǇ,  ƌeliaďilitǇ aŶd gaps 
to ďe iŶĐluded.

Data aŶalǇsis.

PƌepaƌaioŶ of iŶal ƌepoƌt as peƌ the Teƌŵs of 
‘efeƌeŶĐe 

Report preseŶted iŶ a priŶt aŶd iŶ eleĐtroŶiĐ forŵat


